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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Reg. Total

Reg. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

Top Level Management & Supervision R. Total

Reg. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

Other activities:

communications received (no.) R. Office 1,511                        1,513                        1,511                              1,515                           6,050                          3,426                            4,789                                       4,183                                   3,753                          16,151                                  -10101

communications acted upon (no.) R. Office 1,511                        1,513                        1511 1,515                           6,050                          3,554                            4,821                                       4,215                                   3,781                          16,371                                  -10321

communications released (no.) R. Office 887                           888                           885 890                              3,550                          3,554                            4,821                                       4,218                                   3,795                          16,388                                  -12838

documents prepared/released(no.) R. Office 27                             27                             28 28                                110                             75                                 59                                            39                                        41                               214                                       -104

meetings conducted (no.) R. Office 10                             10                             10 10                                40                               24                                 26                                            16                                        14                               80                                         -40

PRs/POs received/released (no.) R. Office 537                           537                           539 537                              2,150                          490                               528                                          579                                      666                             2,263                                    -113

travel documents received/released(no.) R. Office 888                           887                           888 887                              3,550                          9,377                            6,246                                       15,031                                 10,609                        41,263                                  -37713

meetings attended/participated(no.) R. Office 10                             10                             10 10                                40                               50                                 31                                            26                                        30                               137                                       -97

field visits conducted (no.) R. Office 10                             10                             10 10                                40                               24                                 9                                              15                                        13                               61                                         -21

trainings/workshops attended (no.) R. Office 2                               3                               3 2                                  10                               1                                   3                                              4                                          5                                 13                                         -3

clients served (no.) R. Office 55                             55                             55 55                                220                             66                                 52                                            66                                        82                               266                                       -46

appointments prepared (no.) R. Office 0

0

Support to 8888 clients acted (no. of reports) R. Office 6                               6                               5 7                                  24                               5                                   13                                            4                                          7                                 29                                         -5

R. Office 1                               1                               1 1                                  4                                 1                                   4                                              1                                          3                                 9                                           -5

P. Batanes 1                               1                               1 1                                  4                                 -                               -                                           -                                       1                                 1                                           3
Client Vangie Castellon received a copy of the Office's 

response to the complaint and the same was forwarded to  the 

National and Regional 8888 via email on December 21, 2021.

Cagayan 1                               1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           0

P. Isabela 1                               1                               1 1                                  4                                 2                                   2                                              -                                       -                             4                                           0

P. N. Vizcaya 1                               1                               1 1                                  4                                 2                                   3                                              2                                          2                                 9                                           -5
Response was already acted by the concerned personnel and 

indorsed by the Regional Executive Director to the 888 Citizen's 

Complaint Hotline Focal Person on Nov. 22, 2021

P. Quirino 1                               1                               0 2                                  4                                 1                                   1                                              -                                       -                             2                                           2 No complaint received for this month

0

Administrative Services 0

0

a. Personnel Management 0

web based plantilla updated per organizational code 

(no.)
Reg. Office 3 3 3 3                                  12                               -                               6                                              3                                          3                                 12                                         0

-                               -                              -                             0

Retirement /seperation acted upon (no.) Reg. Office 2 5 6 7                                  20                               -                               19                                            15                                        16                               34                                         -14

-                               -                              -                             0

NOSA prepared (no.) Reg. Total 985 0 -7 -                               978                             766                               221                                          -                                       -                             987                                       -9

Reg. Office 212 0 -                               212                             -                               221                                          -                                       -                             221                                       -9

Batanes 52 0 -                               52                               52                                 -                                           -                                       -                             52                                         0

Cagayan 278 0 -                               278                             278                               -                                           -                                       -                             278                                       0

Isabela 300 -7 -                               293                             293                               -                                           -                                       -                             293                                       0

N. Vizcaya 143 0 -                               143                             143                               -                                           -                                       -                             143                                       0

-                               -                              -                             0

NOSI prepared (no.) Reg. Total 88 33 152 40                                313                             80                                 39                                            315                                      14                               434                                       -121

Reg. Office 3 15 27 10                                55                               -                               26                                            25                                        13                               64                                         -9

Batanes 2 20 1                                  23                               -                               4                                              18                                        1                                 23                                         0

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES - REGION 02

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

A.01.a General Management & Supervision
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Cagayan 5 5 5 5                                  20                               6                                   -                                           122                                      -                             128                                       -108

Isabela 6 11 104 24                                145                             4                                   9                                              150                                      -                             163                                       -18

N. Vizcaya 74 -4 -                               70                               70                                 -                                           -                                       -                             70                                         0
Retired - 2, promoted - 1, resigned - 1

Annual Target - revised from 74 to 70

-                               -                              -                             0

personnel records maintained/updated (no) Reg. Total 3,423                        3,423                        3,423                              3,423                           3,423                          3,527                            3,527                                       3,527                                   3,571                          3,571                                    -148

Reg. Office 2,535                        2,535                        2,535                              2,535                           2,535                          2,535                            2,535                                       2,535                                   2,535                          2,535                                    0

Batanes 52                             52                             52                                   52                                52                               52                                 52                                            52                                        92                               92                                         -40

Cagayan 278                           278                           278                                 278                              278                             278                               278                                          278                                      278                             278                                       0

Isabela 293                           293                           293                                 293                              293                             305                               305                                          305                                      305                             305                                       -12 Regular = 282, COS = 23

N. Viz. 143                           143                           143                                 143                              143                             235                               235                                          235                                      239                             239                                       -96

Aritao 39                             39                             39                                   39                                39                               41                                 41                                            41                                        41                               41                                         -2 Promoted - 1, Newly appointed - 1, Transferred - 1

Sub-Office 21                             21                             21                                   21                                21                               21                                 21                                            21                                        23                               23                                         -2 Including 2 re-assigned personnel

Dupax 26                             26                             26                                   26                                26                               30                                 30                                            30                                        32                               32                                         -6

- 4 newly promoted & appointed employees reported to 

CENRO Dupax as per PENRO SO No. 13,S. 2021

- Newly promoted Forester III & newly appointed Cartographer I 

reported to CENRO Dupax per PENRO SO No. 127, S. 2021

PENRO 57                             57                             57                                   57                                57                               143                               143                                          143                                      143                             143                                       -86 Maintained records of all personnel in the province

Quirino 122                           122                           122                                 122                              122                             122                               122                                          122                                      122                             122                                       0

Diffun 40                             40                             40                                   40                                40                               40                                 40                                            40                                        40                               40                                         0

Nagtipunan 41                             41                             41                                   41                                41                               41                                 41                                            41                                        41                               41                                         0

PENRO 41                             41                             41                                   41                                41                               41                                 41                                            41                                        41                               41                                         0

-                               -                              -                             0

Personnel Information System maintained & updated 

(no.)
Reg. Total 6                               6                               6                                     6                                  6                                 6                                   6                                              6                                          6                                 6                                           0

Reg. Office 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0 Continuing target, 1 system maintained

Batanes 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0

Cagayan 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0

Isabela 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0

N. Vizcaya 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0

Quirino 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           0 Continuing Target

-                               -                              -                             0

communications prepared, acted and filed (no.) Reg. Total 767 903                           843 737                              3,250                          1,277                            1,409                                       1,513                                   1,724                          5,923                                    -2673

Reg. Office 0 120                           60 60                                240                             -                               85                                            300                                      192                             577                                       -337 Memos - 7; Letters - 6; S.O.s - 0 

Batanes 42 43                             43 42                                170                             78                                 122                                          73                                        84                               357                                       -187

Cagayan 400 400                           400 300                              1,500                          459                               493                                          428                                      686                             2,066                                    -566

Aparri 65 60                             65 60                                250                             93                                 146                                          134                                      94                               467                                       -217

Alcala 65 60                             65 60                                250                             80                                 92                                            42                                        87                               301                                       -51

Sanchez Mira 65 60                             65 60                                250                             81                                 62                                            43                                        68                               254                                       -4

Solana 65 60                             65 60                                250                             23                                 44                                            28                                        159                             254                                       -4

Sub-Office 65 60                             65 60                                250                             75                                 81                                            90                                        74                               320                                       -70

PENRO 75 100                           75 -                               250                             107                               68                                            91                                        204                             470                                       -220

Isabela 175 190                           190 185                              740                             452                               481                                          483                                      424                             1,840                                    -1100

PENRO 40 50                             50 50                                190                             164                               111                                          100                                      92                               467                                       -277

Cabagan 20 25                             25 20                                90                               28                                 25                                            21                                        24                               98                                         -8

Palanan 30 30                             30 30                                120                             122                               150                                          127                                      59                               458                                       -338

Naguilian 25 25                             25 25                                100                             35                                 15                                            25                                        25                               100                                       0

Roxas 30 30                             30 30                                120                             6                                   19                                            49                                        46                               120                                       0

Cauayan 15 15                             15 15                                60                               15                                 19                                            18                                        24                               76                                         -16

San Isidro 15 15                             15 15                                60                               82                                 142                                          143                                      154                             521                                       -461

N. Viz. 75 75                             75 75                                300                             208                               143                                          133                                      233                             717                                       -417

Aritao 10 10                             10 10                                40                               32                                 15                                            27                                        12                               86                                         -46

Sub-Office 10 10                             10 10                                40                               21                                 19                                            13                                        14                               67                                         -27

Dupax 20 20                             20 20                                80                               79                                 52                                            41                                        62                               234                                       -154

PENRO 35 35                             35 35                                140                             76                                 57                                            52                                        145                             330                                       -190

Quirino 75 75                             75 75                                300                             80                                 85                                            96                                        105                             366                                       -66

-                               -                              -                             0

communications prepared & released (no.) Reg. Office 0 60                             30 30                                120                             -                               280                                          115                                      280                             675                                       -555

-                               -                              -                             0

documents prepared ( clearances, service records, 

cert. of employment, special orders)
Reg. Total 102 195                           151 147                              595                             224                               283                                          329                                      197                             1,033                                    -438

Reg. Office 0 90                             45 45                                180                             -                               82                                            65                                        39                               186                                       -6

Batanes 17 18                             18 17                                70                               22                                 25                                            21                                        11                               79                                         -9

Cagayan 37 38                             39 36                                150                             35                                 55                                            52                                        20                               162                                       -12

Isabela 15 15                             15 15                                60                               51                                 40                                            59                                        39                               189                                       -129

N. Vizcaya 30 30                             30 30                                120                             105                               68                                            61                                        66                               300                                       -180

Quirino 3 4                               4 4                                  15                               11                                 13                                            71                                        22                               117                                       -102

-                               -                              -                             0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

leave applications processed, updated, and filed (no.) Reg. Total 413 659                           537 541                              2,150                          658                               1,061                                       881                                      1,188                          3,788                                    -1638

Reg. Office 0 240                           120 120                              480                             -                               429                                          103                                      134                             666                                       -186

Batanes 30 33                             32 35                                130                             70                                 45                                            91                                        110                             316                                       -186

Cagayan 150 150                           150 150                              600                             285                               222                                          232                                      312                             1,051                                    -451

Aparri 20 20                             20 20                                80                               45                                 27                                            20                                        27                               119                                       -39

Alcala 20 20                             20 20                                80                               31                                 11                                            8                                          51                               101                                       -21

Sanchez Mira 20 20                             20 20                                80                               57                                 66                                            105                                      18                               246                                       -166

Solana 20 20                             20 20                                80                               17                                 33                                            8                                          25                               83                                         -3

Sub-Office 20 20                             20 20                                80                               43                                 20                                            9                                          56                               128                                       -48

PENRO 50 50                             50 50                                200                             92                                 65                                            82                                        135                             374                                       -174

Isabela 110 110                           110 110                              440                             128                               142                                          202                                      267                             739                                       -299

PENRO 20 20                             20 20                                80                               27                                 31                                            36                                        27                               121                                       -41

Cabagan 20 20                             20 20                                80                               8                                   4                                              20                                        57                               89                                         -9

Palanan 10 10                             10 10                                40                               13                                 7                                              18                                        3                                 41                                         -1

Naguilian 20 20                             20 20                                80                               34                                 20                                            27                                        22                               103                                       -23

Roxas 10 10                             10 10                                40                               6                                   3                                              8                                          26                               43                                         -3

Cauayan 15 15                             15 15                                60                               19                                 25                                            53                                        32                               129                                       -69

San Isidro 15 15                             15 15                                60                               21                                 52                                            40                                        100                             213                                       

N. Viz. 73 76                             75 76                                300                             90                                 126                                          101                                      191                             508                                       

Aritao 18 19                             19 19                                75                               16                                 47                                            30                                        67                               160                                       

Dupax 18 19                             19 19                                75                               21                                 30                                            20                                        55                               126                                       

PENRO 37 38                             37 38                                150                             53                                 49                                            51                                        69                               222                                       

Quirino 50 50                             50 50                                200                             85                                 97                                            152                                      174                             508                                       

Diffun 17 16                             16 17                                66                               18                                 34                                            54                                        58                               164                                       

Nagtipunan 16 17                             17 17                                67                               40                                 38                                            47                                        65                               190                                       

PENRO 17 17                             17 16                                67                               27                                 25                                            51                                        51                               154                                       

-                               -                              -                             

statistical manpower data, prepared, submitted and 

filed (no.)
Reg. Total 3 9                               4 -                               16                               3                                   11                                            3                                          7                                 24                                         

Reg. Office 1 5                               3 3                                  12                               1                                   5                                              3                                          3                                 12                                         

Batanes 0 2                               1 1                                  4                                 -                               2                                              1                                          1                                 4                                           

Cagayan 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

Isabela 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

N. Vizcaya 1 -                            -1 2                                  2                                 1                                   1                                              2                                           

Quirino 1 -                            1 -                               2                                 1                                   1                                              2                                          2                                           

-                               -                              -                             

DTRs verified & submitted (no.) Reg. Total 2621 3,913                        2331 4,371                           13,236                        3,052                            4,319                                       2,116                                   6,256                          15,743                                  

Reg. Office 0 1,272                        636 636                              2,544                          -                               1,326                                       663                                      663                             2,652                                    

Batanes 156 156                           156 156                              624                             278                               204                                          276                                      302                             1,060                                    COS included

Cagayan 824 844                           834 834                              3,336                          838                               880                                          852                                      876                             3,446                                    

Isabela 864 864                           864 864                              3,456                          871                               736                                          793                                      1,061                          3,461                                    

N. Vizcaya 429 429                           -507 1,365                           1,716                          720                               830                                          (807)                                     3,029                          3,772                                    P 39, COS 60 including FMP

Quirino 348 348                           348 348                              1,392                          345                               343                                          339                                      325                             1,352                                    

-                               -                              -                             

100 % of SALN reviewed and submitted to personnel 

(no.)
Reg. Total 831 264                           -109 109                              1,095                          835                               325                                          1,160                                    

Reg. Office 0 212                           0 -                               212                             -                               273                                          -                                       -                             273                                       

Batanes 0 52                             0 -                               52                               -                               52                                            -                                       -                             52                                         

Cagayan 278 -                            0 -                               278                             278                               -                                           -                                       -                             278                                       

Isabela 288                           -                            5-                                     5                                  288                             289                               -                                           -                                       -                             289                                       

N. Vizcaya 143 -                            -104 104                              143                             147                               -                                           147                                       

Quirino 122 -                            0 -                               122                             121                               -                                           -                                       -                             121                                       

-                               -                              -                             

100 % PDS reviewed and submitted to personnel 

(no.)
Reg. Office 0 212                           0 -                               212                             221                                          -                                       -                             221                                       

-                               -                              -                             

100% of IPCR reviewed and approved (no.) Reg. Total 869 212 873 208 2,162 971 198 779 268 2,216

Reg. Office 0 212                           212 -                               424                             -                               198                                          175                                      51                               424                                       

Batanes 49 -                            49 -                               98                               49                                 -                                           43                                        -                             92                                         

Cagayan 278 -                            278 -                               556                             278                               -                                           278                                      -                             556                                       

Isabela 283 -                            283 -                               566                             280                               -                                           283                                      -                             563                                       

N. Vizcaya 143 -                            -65 208                              286                             133                               -                                           217                             350                                       

Quirino 116 -                            116 -                               232                             231                               -                                           -                                       -                             231                                       

-                            0 -                               -                              -                               -                                           -                                       -                             -                                        0

100% of 2020 OPCR based on approved SPMS on or 

before Feb 28, 2020 (no.)
Reg. Office 1                               0 -                               1                                 -                               1                                              -                                       -                             1                                           0

-                            0 -                               -                              -                               -                                           -                                       -                             0

Appointments prepared (no.) Reg. Office -                            0 60                                60                               -                               -                                           -                                       0

-                            0 -                               -                              -                               -                                           -                                       -                             0

Reports prepared/submitted (no.) Reg. Office 18                             0 18                                36                               -                               18                                            -                                       6                                 24                                         0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

(RAI, DIBAR, Report of Separation) -                            0 -                               -                              -                               -                                           -                                       -                             0

Loyalty pay prepared (no.) Reg. Office 7                               2 71                                80                               -                               8                                              3                                          1                                 12                                         -2

-                            0 -                               -                              -                               -                                           -                                       -                             0

Travel Orders (TO) numbered (no.) Reg. Total 1725 6,625                        4175 9,695                           22,220                        2,381                            7,105                                       4,836                                   33,887                        48,209                                  -1797

Reg. Office 0 2,100                        2,100                              4,200                          -                               2,432                                       299                                      2,077                          4,808                                    
implemented the on-line Travel Order System for R.O., 

PENROs and CENROs. Only Travel Orders of EMB and 

MGB are numbered and filed by the Personnel Section.

Batanes 100 200                           150 150                              600                             133                               137                                          220                                      844                             1,334                                    -40

Cagayan 750 750                           750 750                              3,000                          1,195                            2,573                                       3,180                                   4,138                          11,086                                  -4698

Aparri 125 125                           125 125                              500                             260                               509                                          616                                      1,154                          2,539                                    -1010

Alcala 125 125                           125 125                              500                             322                               387                                          525                                      536                             1,770                                    -859

Sanchez Mira 125 125                           125 125                              500                             76                                 226                                          278                                      360                             940                                       -205

Solana 125 125                           125 125                              500                             237                               703                                          624                                      649                             2,213                                    -1189

Sub-Office 125 125                           125 125                              500                             189                               296                                          387                                      316                             1,188                                    -497

PENRO 125 125                           125 125                              500                             111                               452                                          750                                      1,123                          2,436                                    -938

Isabela 0 -                            0 4,920                           4,920                          -                               -                                           -                                       14,193                        14,193                                  0

N. Vizcaya 0 -                            0 6,000                           6,000                          -                               -                                           -                                       10,111                        10,111                                  0

Quirino 875 875                           875 875                              3,500                          1,053                            1,963                                       1,137                                   2,524                          6,677                                    -1528

Diffun 291 292                           292 291                              1,166                          270                               1,312                                       202                                      972                             2,756                                    -909

Nagtipunan 292 291                           291 292                              1,166                          501                               449                                          588                                      1,000                          2,538                                    -664

PENRO 292 292                           292 292                              1,168                          282                               202                                          347                                      552                             1,383                                    -215

-                               -                              -                             

Special Orders numbered,recorded and filed (no.) Reg. Total 117 239                           179 341                              876                             287                               531                                          438                                      364                             1,620                                    

Reg. Office 0 120                           60 220                              400                             -                               222                                          122                                      125                             469                                       

Batanes 8 10                             11 11                                40                               7                                   21                                            13                                        11                               52                                         

Cagayan 36 36                             36 36                                144                             60                                 107                                          106                                      90                               363                                       

Aparri 6 6                               6 6                                  24                               11                                 17                                            13                                        19                               60                                         

Alcala 6 6                               6 6                                  24                               11                                 24                                            17                                        25                               77                                         

Sanchez Mira 6 6                               6 6                                  24                               11                                 11                                            14                                        10                               46                                         

Solana 6 6                               6 6                                  24                               3                                   11                                            13                                        12                               39                                         

Sub-Office 6 6                               6 6                                  24                               3                                   16                                            7                                          4                                 30                                         

PENRO 6 6                               6 6                                  24                               21                                 28                                            42                                        20                               111                                       

Isabela 47 47                             46 48                                188                             89                                 89                                            104                                      75                               357                                       

PENRO 16 16                             16 16                                64                               31                                 41                                            51                                        28                               151                                       

Cabagan 5 5                               5 5                                  20                               16                                 12                                            7                                          9                                 44                                         

Palanan 5 5                               5 5                                  20                               6                                   8                                              15                                        2                                 31                                         

Naguilian 8 8                               7 9                                  32                               8                                   10                                            4                                          13                               35                                         

Roxas 3 3                               3 3                                  12                               7                                   4                                              3                                          2                                 16                                         

Cauayan 5 5                               5 5                                  20                               10                                 10                                            19                                        17                               56                                         

San Isidro 5 5                               5 5                                  20                               11                                 4                                              5                                          4                                 24                                         

N. Vizcaya 20 20                             20 20                                80                               87                                 73                                            71                                        37                               268                                       

Aritao 4 4                               4 4                                  16                               19                                 16                                            20                                        17                               72                                         

Sub-Office 2 2                               2 2                                  8                                 11                                 11                                            6                                          2                                 30                                         

Dupax 4 4                               4 4                                  16                               13                                 9                                              12                                        2                                 36                                         

PENRO 10 10                             10 10                                40                               44                                 37                                            33                                        16                               130                                       

Quirino 6 6                               6 6                                  24                               44                                 19                                            22                                        26                               111                                       

Recruitment, Selection & Placement -                               -                              -                             

vacant positions prepared and posted (no.) Reg. Office 1                               0 1                                  2                                 3                                              1                                          2                                 6                                           

applications accepted & pre-screened(no.) Reg. Office -                            25 25                                50                               85                                            238                                      225                             548                                       

longlist prepared (no.) Reg. Office -                            5 10                                15                               30                                            43                                        12                               85                                         

examination for applicants conducted(no.) Reg. Office -                            1 1                                  2                                 3                                              -                                       1                                 4                                           

panel interviews conducted(no.) Reg. Office -                            1 1                                  2                                 4                                              2                                          2                                 8                                           

comprehensive evaluation results (shor list) prepared 

(no.)
Reg. Office -                            1 1                                  2                                 19                                            -                                       8                                 27                                         

deliberation of assessment results conducted (no.) Reg. Office -                            1 5                                  6                                 44                                            (25)                                       1                                 20                                         

appointments prepared and noted as approved (no.) Reg. Office -                            1 14                                15                               76                                            8                                          44                               128                                       

-                               -                              -                             

-                               -                              -                             

b. Procurement Services -                               -                              -                             

b.1. Supply Management -                               -                              -                             

Inventory of Office supplies materials conducted 

(no.)
Reg. Office 1 1                               0 -                               2                                 1                                   1                                              -                                       -                             2                                           

-                               -                              -                             

Purchase Request evaluated & acted upon |(no.) Reg. Total 402 323                           373 357                              1,455                          629                               656                                          831                                      1,116                          3,232                                    

Reg. Office 200 100                           150 150                              600                             187                               114                                          40                                        202                             543                                       

Batanes 15 35                             35 20                                105                             15                                 45                                            75                                        123                             258                                       
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 
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CENRO
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Cagayan 75 75                             75 75                                300                             123                               184                                          196                                      241                             744                                       

Aparri 10 10                             10 10                                40                               30                                 48                                            44                                        72                               194                                       

Alcala 10 10                             10 10                                40                               10                                 17                                            16                                        29                               72                                         

Sanchez Mira 10 10                             10 10                                40                               8                                   19                                            44                                        28                               99                                         

Solana 10 10                             10 10                                40                               30                                 10                                            23                                        23                               86                                         

Sub-Office 10 10                             10 10                                40                               14                                 13                                            15                                        43                               85                                         

PENRO 25 25                             25 25                                100                             31                                 77                                            54                                        46                               208                                       

Isabela 25 25                             25 25                                100                             89                                 88                                            123                                      155                             455                                       

PENRO 7 7                               7 7                                  28                               37                                 27                                            42                                        78                               184                                       

Cabagan 3 3                               3 3                                  12                               11                                 36                                            30                                        24                               101                                       

Palanan 3 3                               3 3                                  12                               24                                 1                                              20                                        15                               60                                         

Naguilian 3 3                               3 3                                  12                               5                                   9                                              5                                          6                                 25                                         

Roxas 3 3                               3 3                                  12                               5                                   3                                              8                                          17                               33                                         

Cauayan 3 3                               3 3                                  12                               3                                   6                                              9                                          -                             18                                         

San Isidro 3 3                               3 3                                  12                               4                                   6                                              9                                          15                               34                                         

N. Viz. 62 63                             63 62                                250                             162                               193                                          351                                      319                             1,025                                    

Aritao 15 15                             15 15                                60                               40                                 61                                            69                                        90                               260                                       

Sub-Office 7 8                               8 7                                  30                               15                                 10                                            20                                        7                                 52                                         

Dupax 15 15                             15 15                                60                               20                                 34                                            47                                        69                               170                                       

PENRO 25 25                             25 25                                100                             87                                 88                                            215                                      153                             543                                       

Quirino 25 25                             25 25                                100                             53                                 32                                            46                                        76                               207                                       

Diffun 8 9                               8 8                                  33                               14                                 6                                              13                                        11                               44                                         
Catering; supplies & materials; Ecotourism materials for 

fencing; NGP & RPS Office supplies

Nagtipunan 8 8                               9 8                                  33                               10                                 9                                              16                                        10                               45                                         

PENRO 9 8                               8 9                                  34                               29                                 17                                            17                                        55                               118                                       

-                               -                              -                             -                                        

Documents prepared, evaluated and tracked (no.) Reg. office 559 625                           68 420                              1,672                          655                               728                                          (220)                                     775                             1,938                                    

Request for Quotations Reg. Office 0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Abstract of Quotations Reg. Office 0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Purchase Orders Reg. Office 72 36                             54 58                                220                             66                                 98                                            6                                          183                             353                                       

Job Orders Reg. Office 30 14                             22 22                                88                               31                                 28                                            8                                          38                               105                                       

Agency Procurement Request Reg. Office 15 7                               11 11                                44                               35                                 4                                              (2)                                         17                               54                                         

Inspection & Acceptance Reports Reg. Office 111 55                             82 82                                330                             177                               84                                            21                                        177                             459                                       

Notices of Delivery Reg. Office 111 55                             82 82                                330                             146                               70                                            25                                        146                             387                                       

Disbursement Vouchers Reg. Office 220 110                           165 165                              660                             200                               81                                            85                                        214                             580                                       

-                               -                              -                             -                                        

Requisition & Issue slips issued (no.) Reg. Total 421 364                           400 384                              1,569                          1,101                            898                                          1,003                                   985                             3,987                                    

R. Office 200 100                           150 150                              600                             302                               53                                            238                                      190                             783                                       

Batanes 45 60                             60 45                                210                             56                                 50                                            50                                        115                             271                                       

Cagayan 36 36                             36 36                                144                             18                                 58                                            86                                        155                             317                                       

Aparri 6 6                               6 6                                  24                               3                                   12                                            11                                        35                               61                                         

Alcala 6 6                               6 6                                  24                               -                               -                                           15                                        21                               36                                         

Sanchez Mira 6 6                               6 6                                  24                               4                                   9                                              5                                          18                               36                                         

Solana 6 6                               6 6                                  24                               1                                   8                                              21                                        19                               49                                         

Sub-Office 6 6                               6 6                                  24                               -                               -                                           18                                        22                               40                                         

PENRO 6 6                               6 6                                  24                               10                                 29                                            16                                        40                               95                                         

Isabela 20 20                             20 20                                80                               265                               210                                          274                                      185                             934                                       

PENRO 14 8                               8 8                                  38                               220                               112                                          153                                      112                             597                                       

Cabagan 1 2                               2 2                                  7                                 4                                   7                                              32                                        11                               54                                         

Palanan 1 2                               2 2                                  7                                 4                                   6                                              14                                        12                               36                                         

Naguilian 1 2                               2 2                                  7                                 -                               15                                            8                                          16                               39                                         

Roxas 1 2                               2 2                                  7                                 -                               2                                              -                                       13                               15                                         

Cauayan 1 2                               2 2                                  7                                 2                                   15                                            -                                       -                             17                                         

San Isidro 1 2                               2 2                                  7                                 35                                 53                                            67                                        21                               176                                       

N. Viz 99 101                           101 99                                400                             435                               491                                          308                                      302                             1,536                                    

Aritao 12 13                             13 12                                50                               35                                 29                                            26                                        20                               110                                       

Sub-Office 12 13                             13 12                                50                               11                                 23                                            25                                        20                               79                                         

Dupax 25 25                             25 25                                100                             75                                 119                                          58                                        70                               322                                       

PENRO 50 50                             50 50                                200                             314                               320                                          199                                      192                             1,025                                    

Quirino 21 47                             33 34                                135                             25                                 36                                            47                                        38                               146                                       

Diffun 7 15                             11 12                                45                               2                                   17                                            14                                        9                                 42                                         

Nagtipunan 7 16                             12 10                                45                               11                                 11                                            19                                        -                             41                                         

PENRO 7 16                             10 12                                45                               12                                 8                                              14                                        29                               63                                         

-                               -                              -                             -                                        

Inventory of custodian slip for office equipment 

prepared& issued(no.)
Reg. Office 133 67                             100 100                              400                             224                               7                                              104                                      49                               384                                       

-                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Stock Card maintained/updated (no.) R. Office 0 500                           0 -                               500                             -                               500                                          -                                       -                             500                                       

-                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Report on supplies & materials issued prepared and 

submitted (no.)
Reg. Office 33 17                             25 25                                100                             34                                 30                                            85                                        45                               194                                       

-                              -                                        
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b.2 Regional Bids & Award Committtee -                              -                                        

Updated APP of Non-CSE based on approved GAA 

for FY 2021 submitted to GPPB -TSO before Jan 31, 

2021

Reg. Total 6 6                                 6                                   6                                           

Reg. Office 1 1                                 1                                   1                                           

Batanes 1 1                                 1                                   1                                           

Cagayan 1 1                                 1                                   1                                           

Isabela 1 1                                 1                                   1                                           

N. Vizcaya 1 1                                 1                                   1                                           

Quirino 1 1                                 1                                   1                                           

-                                  0 -                              -                               -                                           -                                       -                             0

Indicative APP Non-CSE for FY 2022 submitted to 

GPPB-TSO before August 31, 2021
Reg. Total 0 -                                  6 6                                 6                                   -                                           -                                       6                                 6                                           

Reg. Office 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

Batanes 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

Cagayan 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

Isabela 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

N. Vizcaya 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

Quirino 0 -                                  1 1                                 1                                   -                                           -                                       1                                 1                                           

-                              

FY 2022 APP-CSE prepared and submitted to DBM -

PS before December 21, 2021
Reg. Total 0 -                                  1 1                                 -                                           -                                       6                                 6                                           

Reg. Office 0 -                                  0 -                              -                                           -                                       1                                 1                                           

Batanes 0 -                                  0 -                              -                                           -                                       1                                 1                                           

Cagayan 0 -                                  0 -                              -                                           -                                       1                                 1                                           

Isabela 0 -                                  0 -                              -                                           -                                       1                                 1                                           

N. Vizcaya 0 -                                  0 -                              -                                           -                                       1                                 1                                           

Quirino 0 -                                  1 1                                 -                                           -                                       1                                 1                                           

-                                  0 -                              -                               -                                           -                                       -                             0

Early procurement activity (50% of total NEP) 

submitted before Dec. 15, 2021
Reg. Total 0 -                                  0 -                              -                               -                                           -                                       5 5 1

Reg. Office 0 -                                  0 -                              -                               -                                           -                                       1 1 0

Batanes 0 -                                  0 -                              -                               -                                           -                                       1 1 0

Cagayan 0 -                                  0 -                              -                               -                                           -                                       1 1 0

Isabela 0 -                                  0 -                              -                               -                                           -                                       0 0 1

N. Vizcaya 0 -                                  0 -                              -                               -                                           -                                       1 1 0

Quirino 0 -                                  0 -                              -                               -                                           -                                       1 1 0

-                                  0 -                              -                               -                                           -                                       -                             0

PhilGEPS posting compliance for 2020 on January 

31, 2021
Reg. Total 6 -                                  0 6                                 6                                              -                                       -                             6                                           

Reg. Office 1 -                                  0 1                                 1                                              -                                       -                             1                                           

Batanes 1 -                                  0 1                                 1                                              -                                       -                             1                                           
Certification issued and sent  to DAP certifying that there was 

no transaction  above Php 1 million in CY 2020.

Cagayan 1 -                                  0 1                                 1                                              -                                       -                             1                                           

Isabela 1 -                                  0 1                                 1                                              -                                       -                             1                                           

N. Vizcaya 1 -                                  0 1                                 1                                              -                                       -                             1                                           

Quirino 1 -                                  0 1                                 1                                              -                                       -                             1                                           

-                              

PPMP based of the different Offices & Div. 

consolidated into one Indicative Annual 

Procurement Plan(Non-CSE) no.

Reg. Total 0 -                            43 43 2                                   5                                              37                                        44                                         

Reg. Office 0 -                            12 12 -                               -                                           12                                        12                                         

Batanes 0 -                            6 6 2                                   4                                              -                                       6                                           

Cagayan 0 -                            6 6 -                               -                                           6                                          6                                           

Aparri 0 -                            1 1 -                               -                                           1                                          1                                           

Alcala 0 -                            1 1 -                               -                                           1                                          1                                           

Sanchez Mira 0 -                            1 1 -                               -                                           1                                          1                                           

Solana 0 -                            1 1 -                               -                                           1                                          1                                           

Sub-Office 0 -                            1 1 -                               -                                           1                                          1                                           

PENRO 0 -                            1 1 -                               -                                           1                                          1                                           

Isabela 0 -                            7 7 -                               1                                              6                                          7                                           

PENRO 0 -                            1 1 -                               -                                           1                                          1                                           

Cabagan 0 -                            1 1 -                               1                                              -                                       1                                           

Palanan 0 -                            1 1 -                               -                                           1                                          1                                           

Naguilian 0 -                            1 1 -                               -                                           1                                          1                                           

Roxas 0 -                            1 1 -                               -                                           1                                          1                                           

Cauayan 0 -                            1 1 -                               -                                           1                                          1                                           

San Isidro 0 -                            1 1 -                               -                                           1                                          1                                           

N. Vizcaya 0 -                            4 4 -                               -                                           4                                          4                                           

Aritao 0 -                            1 1 -                               -                                           1                                          1                                           

Sub-Office 0 -                            1 1 -                               -                                           1                                          1                                           
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Dupax 0 -                            1 1 -                               -                                           1                                          1                                           

PENRO 0 -                            1 1 -                               -                                           1                                          1                                           

Quirino 0 -                            8 8 -                               -                                           9                                          9                                           

Competitive Bidding conducted (no.) Reg. Office 0 1                               1 2                                 -                               1                                              2                                          2                                 5                                           

Request for quotation posted thru Philgeps (no.) Reg. Total 32 25                             28 25                                110                             84                                 84                                            115                                      124                             407                                       

Reg. Office 20 10                             13 12                                55                               40                                 28                                            30                                        41                               139                                       

Batanes 1 3                               3 2                                  9                                 2                                   9                                              6                                          13                               30                                         

Cagayan 3 3                               3 3                                  12                               5                                   6                                              5                                          14                               30                                         

Isabela 2 3                               3 2                                  10                               3                                   5                                              11                                        12                               31                                         

N. Vizcaya 3 3                               3 3                                  12                               20                                 24                                            30                                        34                               108                                       

Quirino 3 3                               3 3                                  12                               14                                 12                                            33                                        10                               69                                         

1) Meals & snack, accomodation & rental of training hall in the 

conduct of two-way joint provincial presentation of Provincial 

Consolidatyed PO Enterprise Dev't Sustainability P.;lans in 

�Quirino; 2. Procurement of office supplies & materials; 3. 

Supply & materials, labor & tools for Chipping works, Box 

Setting Roughing & Wiring Installation of Devices & panel 

board; 4. Procurement of ICT Supplies & materials; 5. Closed-

circuit Television Camera Installation; 6. Procurement of Bucket 

Hat & Jackets for FMP; 7. Hiring of Security Services for 

November & December 2021; 8. Hiring of Security services for 

FY 2022; 9. Meals & snacks in the conduct of workshop for the 

Enhancement/Updating of QPL-PAMP; 10. Procurement of 

Office supplies & materials for CENRO Nagtipunan 

request for quotation prepared & floated (no.) R. Office 315 209                           315 415                              1,254                          284                               146                                          300                                      827                             1,557                                    

abstract for quotations prepared & evaluated(no.) R. Office 72 36                             56 56                                220                             75                                 45                                            95                                        197                             412                                       

b.3 Property Management 0 -                            0 -                                           -                                       -                                        

Inventory conducted for the following(no. of report) : R. Total 0 -                            12 18                                30                               -                                           12                                        18                               30                                         

a. Building (Office, Hotel, Facility, Other structure) Reg. Office 0 -                            0 5                                  5                                 -                                           -                                       5                                 5                                           

b. Furniture and Fixture Batanes 0 -                            3 2                                  5                                 -                                           -                                       5                                 5                                           

c. Vehicle (type of vehicle, serviceable/unserviceable, etc.) Cagayan 0 -                            0 5                                  5                                 -                                           -                                       5                                 5                                           

d. Office equipment (aircon, genset, sound system, etc.) Isabela 0 -                            3 2                                  5                                 -                                           1                                          4                                 5                                           

e. Survey equipment (UAV drones, GNSS, ETS, etc.) N. Vizcaya 0 -                            3 2                                  5                                 -                                           5                                          -                             5                                           

Quirino 0 -                           0 -                                           6                                          6                                           

Report on the Physical Count of Property, Plant and 

Equipment as of Dec. 31, 2020 submitted to COA by 

the end of Jan. 2021

Reg. Total 6 -                            0 6                                 6                                   -                                           -                                       6                                           

Reg. Office 1 -                            0 1                                 1                                   -                                           -                                       1                                           

Batanes 1 -                            0 1                                 1                                   -                                           -                                       1                                           

Cagayan 1 -                            0 1                                 1                                   -                                           -                                       1                                           

Isabela 1 -                            0 1                                 1                                   -                                           -                                       1                                           

N. Vizcaya 1 -                            0 1                                 1                                   -                                           -                                       1                                           

Quirino 1 -                            0 1                                 1                                   -                                           -                                       1                                           

Building/s and its content insured (no.) Reg. Total 14 9                               18 25                                66                               12                                 14                                            15                                        25                               66                                         

Reg. Office 0 -                            0 4                                  4                                 -                               -                                           -                                       4                                 4                                           

Batanes 0 -                            0 2                                  2                                 -                               -                                           -                                       2                                 2                                           

Cagayan 0 1                               4 12                                17                               -                               1                                              4                                          12                               17                                         

Aparri 0 -                            4 4                                 -                               -                                           4                                          -                             4                                           

Alcala 0 -                            0 1                                  1                                 -                               -                                           -                                       1                                 1                                           

Sanchez Mira 0 -                            0 3                                  3                                 -                               -                                           -                                       3                                 3                                           

Solana 0 1                               0 1                                 -                               1                                              -                                       -                             1                                           

Sub-Office 0 -                            0 3                                  3                                 -                               -                                           -                                       3                                 3                                           

PENRO 0 -                            0 5                                  5                                 -                               -                                           -                                       5                                 5                                           

Isabela 10 7                               4 5                                  26                               10                                 11                                            -                                       5                                 26                                         

PENRO 5 3                               0 8                                 5                                   3                                              -                                       -                             8                                           

Cabagan 1 -                            0 1                                 1                                   -                                           -                                       -                             1                                           

Palanan 0 -                            0 5                                  5                                 -                               -                                           -                                       5                                 5                                           

Naguilian 0 3                               0 3                                 -                               3                                              -                                       -                             3                                           

Roxas 3 -                            0 3                                 3                                   -                                           -                                       -                             3                                           

Cauayan 1 1                               0 2                                 1                                   1                                              -                                       -                             2                                           
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San Isidro 0 -                            4 4                                 -                               4                                              -                                       -                             4                                           

N. Viz. 4 1                               0 2                                  7                                 2                                   2                                              1                                          2                                 7                                           

Quirino 0 -                            10 10                               -                               -                                           10                                        -                             10                                         

Diffun 0 -                            3 3                                 -                               -                                           3                                          -                             3                                           

Nagtipunan 0 -                            3 3                                 -                               -                                           3                                          -                             3                                           

PENRO 0 -                            4 4                                 -                               -                                           4                                          -                             4                                           

Property Acknowledgement Receipt for Property, 

Plant & Equipment prepared signed, numbered, 

issued & filed (no.)

Reg. Total 55 42                             52 44                                193                             70                                 95                                            74                                        167                             406                                       

Reg. Office 30 14                             20 19                                83                               23                                 6                                              5                                          25                               59                                         

Batanes 5 9                               9 7                                  30                               8                                   18                                            2                                          98                               126                                       

Cagayan 3 3                               3 3                                  12                               3                                   2                                              10                                        16                               31                                         

Isabela 2 2                               2 2                                  8                                 16                                 17                                            37                                        22                               92                                         

PENRO 2 -                            0 2                                 10                                 -                                           13                                        7                                 30                                         

Cabagan 0 1                               0 1                                 -                               -                                           19                                        15                               34                                         

Palanan 0 -                            1 1                                 -                               6                                              3                                          -                             9                                           

Naguilian 0 -                            0 1                                  1                                 -                               5                                              -                                       -                             5                                           

Roxas 0 -                            0 1                                  1                                 -                               3                                              2                                          -                             5                                           

Cauayan 0 -                            1 1                                 6                                   -                                           -                                       -                             6                                           

San Isidro 0 1                               0 1                                 -                               3                                              -                                       -                             3                                           

N. Viz. 10 10                             10 10                                40                               7                                   51                                            8                                          6                                 72                                         

Aritao 3 3                               3 3                                  12                               -                               20                                            1                                          -                             21                                         

Dupax 3 3                               3 3                                  12                               6                                   9                                              4                                          5                                 24                                         PAR transfer

PENRO 4 4                               4 4                                  16                               1                                   22                                            3                                          1                                 27                                         

Quirino 5 4                               8 3                                  20                               13                                 1                                              12                                        -                             26                                         CENROs Diffun & Nagti.

Disposal/Condemnation of unserviceable plant, 

property & equipment conducted (no.)
Reg. Office 1 1                                 -                                           1                                          1                                 1                                           

0 -                            0 -                              -                                           -                                       -                                        

Property inspection reports of IT/office equipment 

repaired/numbered/filed (no.)
Reg. Office 8 4                               5 5                                  22                               3                                              1                                          98                               102                                       

0 -                            0 -                              -                                           -                                       -                             -                                        

Office equip prepared, numbered & filed (no.) Reg. Office 0 -                            0 23                                23                               -                                           -                                       23                               23                                         

0 -                            0 -                              -                                           -                                       -                             -                                        

Property Cards maintained/updated (no.) Reg. Office 200                           200                           200 200                             200                               200                                          200                                      200                             200                                       

c. General Services

Construction, Expansion, Improvement/Renovation 

& maintenance of Bldg/Offices/Lookout Tower
R. Total 0% 2 0 2 2 0 2

Office building improved(no.) Cagayan

PENR Office 

and 

CAVAPROMS 

North Exit, Sta. 

Praxedes

0% 2 0 2 2 0 2

0% 0% 0% 0% 0% 0% 0%

c.1 Buidling Maintenance, Transportation & 

Janitorial Services
0% 0% 0% 0% 0% 0% 0%

furnitures and fixtures repaired (no.) R. Office 4 2                               3 3                                  12                               8                                   4                                              1                                          3                                 16                                         

vehicle maintained (no.) (ie., change oil, replacement 

of parts, etc.)
R. Office 6 4                               10 -                               20                               11                                 8                                              1                                          -                             20                                         

Office equipment maintained (no.) (i.e. change oil, 

replacement of parts, etc.
R. Office 0 2                               0 -                               2                                 -                               2                                              -                                       -                             2                                           

Office equipment repaired (no.) R. Office 0 -                           0 -                              -                               -                                           -                                      -                                        

0% 0% 0% 0% 0% 0% 0%

Inventory of Custodian Slips for vehicles prepared 

(no.)
R. Office 27 15                             21 21                                84                               22                                 14                                            19                                        17                               72                                         12                               

buildings maintained (no.) R. Total 83 83                             83 83 83                               83                                 83                                            83                                        83                               83                                         

R. Office 4 4                               4 4 4                                 4                                   4                                              4                                          4                                 4                                           

Batanes 2 2                               2 2 2                                 2                                   2                                              2                                          2                                 2                                           
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Cagayan 17 17                             17 17 17                               17                                 17                                            17                                        17                               17                                         

Aparri 4 4                               4 4 4                                 4                                   4                                              4                                          4                                 4                                           

Alcala 1 1                               1 1 1                                 1                                   1                                              1                                          1                                 1                                           

Sanchez Mira 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

Solana 1 1                               1 1 1                                 1                                   1                                              1                                          1                                 1                                           

Sub-Office 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

PENRO 5 5                               5 5 5                                 5                                   5                                              5                                          5                                 5                                           

Isabela 26 26                             26 26 26                               26                                 26                                            26                                        26                               26                                         

PENRO 8 8                               8 8 8                                 8                                   8                                              8                                          8                                 8                                           

Cabagan 1 1                               1 1 1                                 1                                   1                                              1                                          1                                 1                                           

Palanan 5 5                               5 5 5                                 5                                   5                                              5                                          5                                 5                                           

Naguilian 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

Roxas 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

Cauayan 2 2                               2 2 2                                 2                                   2                                              2                                          2                                 2                                           

San Isidro 4 4                               4 4 4                                 4                                   4                                              4                                          4                                 4                                           

N. Viz. 24 24                             24 24 24                               24                                 24                                            24                                        24                               24                                         

Aritao 17 17                             17 17 17                               17                                 17                                            17                                        17                               17                                         

Sub-Office 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

Dupax 2 2                               2 2 2                                 2                                   2                                              2                                          2                                 2                                           

PENRO 2 2                               2 2 2                                 2                                   2                                              2                                          2                                 2                                           

Quirino 10 10                             10 10 10                               10                                 10                                            10                                        10                               10                                         

Diffun 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

Nagtipunan 3 3                               3 3 3                                 3                                   3                                              3                                          3                                 3                                           

PENRO 4 4                               4 4 4                                 4                                   4                                              4                                          4                                 4                                           

Vehicle History Folders maintained and updated (no.) R. Office 28 28 28 28 28 28 28 28 28 28

vehicles insured, registered & inventoried (no.) R. Total 26 40                             31 26                                123                             21                                 33                                            33                                        46                               133                                       

R. Office 0 13                             5 2                                  20                               -                               14                                            4                                          4                                 22                                         

Batanes 2 -                            2 4                                  8                                 -                               1                                              6                                          2                                 9                                           
Insurance Payment for 4 motorcycles, 2 four wheels and 1 

watercraft

Cagayan 2 5                               8 9                                  24                               2                                   5                                              10                                        13                               30                                         

Aparri 0 -                            3 1                                  4                                 -                               -                                           3                                          1                                 4                                           

Alcala 0 -                            0 3                                  3                                 -                               -                                           -                                       3                                 3                                           

Sanchez Mira 1 3                               0 -                               4                                 1                                   3                                              -                                       4                                 8                                           

Solana 0 1                               0 3                                  4                                 -                               1                                              2                                          3                                 6                                           

Sub-Office 0 1                               2 -                               3                                 -                               1                                              2                                          -                             3                                           

PENRO 1 -                            3 2                                  6                                 1                                   -                                           3                                          2                                 6                                           

Isabela 14 7                               12 7                                  40                               9                                   6                                              5                                          20                               40                                         

PENRO 2 1                               2 -                               5                                 1                                   3                                              1                                          -                             5                                           

Cabagan 2 1                               3 -                               6                                 -                               3                                              3                                          -                             6                                           

Palanan 3 1                               2 1                                  7                                 3                                   -                                           -                                       4                                 7                                           

Naguilian 2 1                               0 3                                  6                                 -                               -                                           -                                       6                                 6                                           

Roxas 1 1                               2 -                               4                                 4                                   -                                           -                                       -                             4                                           

Cauayan 2 1                               1 1                                  5                                 1                                   -                                           1                                          3                                 5                                           

San Isidro 2 1                               2 2                                  7                                 -                               -                                           -                                       7                                 7                                           

N. Viz. 5 5                               3 2                                  15                               5                                   4                                              7                                          -                             16                                         

Insured: 16

Registered: 16

Inventoried: 67

Fund 101

- 23 serviceable, 2 unserviceable (1 unit disposed on July 15, 

2021), 1 c/o EMB

Fund 102

- 34 motorcycles, 8 four-wheeled

Quirino 3 7                               4 2                                  16                               5                                   3                                              1                                          7                                 16                                         

Diffun 1 5                               0 2                                  8                                 1                                   3                                              -                                       4                                 8                                           

Nagtipunan 0 2                               2 4                                 1                                   -                                           -                                       3                                 4                                           

PENRO 2 -                            2 4                                 3                                   -                                           1                                          -                             4                                           

Pre-Inspection reports of vehicles 

prepared/numbered and filed (no.)
R. Total 4 37                             20 22 83                               2                                   34                                            35                                        35                               106                                       

R. Office 0 32                             16 17 65                               -                               29                                            17                                        19                               65                                         

Isabela 4 5                               4 5 18                               2                                   5                                              18                                        16                               41                                         

PENRO 1 2                               1 2 6                                 1                                   1                                              4                                          4                                 10                                         

Cabagan 1 -                            1 0 2                                 1                                   1                                              11                                        8                                 21                                         

Palanan 1 -                            1 0 2                                 -                               -                                           2                                          -                             2                                           

Naguilian 1 -                            1 0 2                                 -                               -                                           -                                       2                                 2                                           

Roxas 0 -                            1 1 2                                 -                               1                                              -                                       1                                 2                                           

Cauayan 0 2                               -1 1 2                                 -                               2                                              -                                       -                             2                                           

San Isidro 0 1                               0 1 2                                 -                               -                                           1                                          1                                 2                                           
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Waste Material Reports received, signed, numbered 

and filed(no.)
R. Total 20 58                             50 39                                167                             23                                 68                                            53                                        70                               214                                       

R. Office 0 43                             22 20                                85                               -                               42                                            18                                        18                               78                                         

Batanes 0 2                               2 -                               4                                 -                               3                                              -                                       6                                 9                                           

Cagayan 6 -                            12 6                                  24                               5                                   4                                              6                                          16                               31                                         

Aparri 1 -                            2 1                                  4                                 2                                   1                                              2                                          4                                 9                                           

Alcala 1 -                            2 1                                  4                                 -                               -                                           -                                       4                                 4                                           

Sanchez Mira 1 -                            2 1                                  4                                 1                                   -                                           -                                       3                                 4                                           

Solana 1 -                            2 1                                  4                                 1                                   1                                              -                                       2                                 4                                           

Sub-Office 1 -                            2 1                                  4                                 -                               1                                              1                                          2                                 4                                           

PENRO 1 -                            2 1                                  4                                 1                                   1                                              3                                          1                                 6                                           

Isabela 5 4                               5 4                                  18                               5                                   6                                              13                                        8                                 32                                         

PENRO 2 1                               2 1                                  6                                 2                                   2                                              3                                          5                                 12                                         

Cabagan 1 -                            1 -                               2                                 -                               1                                              7                                          1                                 9                                           

Palanan 1 -                            1 -                               2                                 -                               2                                              -                                       -                             2                                           

Naguilian 1 -                            1 -                               2                                 1                                   -                                           1                                          -                             2                                           

Roxas 0 1                               0 1                                  2                                 -                               -                                           -                                       2                                 2                                           

Cauayan 0 1                               0 1                                  2                                 -                               1                                              1                                          -                             2                                           

San Isidro 0 1                               0 1                                  2                                 2                                   -                                           1                                          -                             3                                           

N. Viz. 5 5                               5 5                                  20                               12                                 11                                            16                                        19                               58                                         

Aritao 1 1                               1 1                                  4                                 2                                   2                                              4                                          3                                 11                                         

Sub-Office 1 1                               1 1                                  4                                 1                                   1                                              -                                       3                                 5                                           

Dupax 1 1                               1 1                                  4                                 5                                   5                                              6                                          10                               26                                         

PENRO 2 2                               2 2                                  8                                 4                                   3                                              6                                          3                                 16                                         

Quirino 4 4                               4 4                                  16                               1                                   2                                              -                                       3                                 6                                           

Disposal/Condemnation of vehicle waste materials 

conducted (no.)
R. Office 1 1 1 1

Energy consumption of motor vehicles reviewed/ 

checked & verified(no.)
R. Office 0 150                           75 75 300                             200                                          79                                        112                             391                                       

Trip Tickets numbered recorded and filed (no.) R. Total 398 750                           619 584                              2,351                          617                               1,148                                       1,051                                   1,205                          4,021                                    

R. Office 0 375                           190 185                              750                             -                               416                                          187                                      164                             767                                       

Batanes 30 33                             32 30                                125                             77                                 83                                            70                                        183                             413                                       

Cagayan 40 13                             67 40                                160                             18                                 52                                            63                                        30                               163                                       

Isabela 75 75                             75 75                                300                             148                               161                                          195                                      198                             702                                       

PENRO 15 15                             15 15                                60                               58                                 64                                            49                                        80                               251                                       

Cabagan 10 10                             10 10                                40                               7                                   26                                            56                                        56                               145                                       

Palanan 10 10                             10 10                                40                               11                                 13                                            12                                        9                                 45                                         

Naguilian 10 10                             10 10                                40                               10                                 13                                            20                                        10                               53                                         

Roxas 10 10                             10 10                                40                               19                                 12                                            10                                        12                               53                                         

Cauayan 10 10                             10 10                                40                               27                                 21                                            37                                        19                               104                                       

San Isidro 10 10                             10 10                                40                               16                                 12                                            11                                        12                               51                                         

N. Viz 250 250                           250 250                              1,000                          309                               332                                          337                                      491                             1,469                                    

Aritao 75 75                             75 75                                300                             133                               169                                          156                                      155                             613                                       

Sub-Office 50 50                             50 50                                200                             53                                 14                                            -                                       136                             203                                       

Dupax 88 87                             88 87                                350                             63                                 97                                            105                                      117                             382                                       

PENRO 37 38                             37 38                                150                             60                                 52                                            76                                        83                               271                                       

Quirino 3 4                               5 4                                  16                               65                                 104                                          199                                      139                             507                                       

PENRO 3 5                               4 4                                  16                               65                                 128                                          175                                      139                             507                                       

Communications acted upon (no.) R. Office 0 8                               1 1 10                               12                                            3                                          1                                 16                                         

0 -                            0 -                                           -                                       

Monitoring and supervision conducted (no.) R. Office 0 5                               0 5 5                                 5                                              -                                       5                                           

c.2 General Records Management Maintenance of document tracking system (no.) R. Office 0 1                               0 1 1                                 1                                              -                                       1                                 1                                           

0 -                            0 -                                           -                                       -                                        

Documents tracked (no.) R. Office 0 5,500                        2750 2,750                           11,000                        5,603                                       2,832                                   3,161                          11,596                                  

Correspondences received and recorded (no.) R. Total 5500 10,820                      7711 8,969                           33,000                        12,947                          21,427                                     19,784                                 18,374                        72,532                                  

R. Office 0 5,500                        2750 2,750                           11,000                        -                               5,603                                       2,832                                   3,161                          11,596                                  

Batanes 550 370                           11 1,269                           2,200                          571                               699                                          683                                      495                             2,448                                    

Cagayan 2000 2,000                        2000 2,000                           8,000                          3,738                            4,501                                       4,786                                   4,299                          17,324                                  

Aparri 300 300                           300 300                              1,200                          795                               706                                          982                                      1,070                          3,553                                    

Alcala 300 300                           300 300                              1,200                          452                               623                                          324                                      219                             1,618                                    

Sanchez Mira 300 300                           300 300                              1,200                          450                               561                                          723                                      343                             2,077                                    

Solana 300 300                           300 300                              1,200                          469                               610                                          642                                      683                             2,404                                    
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Sub-Office 300 300                           300 300                              1,200                          417                               851                                          923                                      646                             2,837                                    

PENRO 500 500                           500 500                              2,000                          1,155                            1,150                                       1,192                                   1,338                          4,835                                    

Isabela 1200 1,200                        1200 1,200                           4,800                          2,785                            3,603                                       4,291                                   2,975                          13,654                                  

PENRO 620 620                           620 620                              2,480                          1,358                            1,627                                       1,749                                   1,291                          6,025                                    

Cabagan 100 100                           100 100                              400                             429                               562                                          833                                      517                             2,341                                    

Palanan 80 80                             80 80                                320                             108                               155                                          216                                      102                             581                                       

Naguilian 110 110                           110 110                              440                             297                               494                                          531                                      361                             1,683                                    

Roxas 70 70                             70 70                                280                             122                               224                                          350                                      126                             822                                       

Cauayan 110 110                           110 110                              440                             185                               232                                          192                                      202                             811                                       

San Isidro 110 110                           110 110                              440                             286                               309                                          420                                      376                             1,391                                    

N. Viz. 1000 1,000                        1000 1,000                           4,000                          3,043                            3,333                                       3,739                                   3,169                          13,284                                  

Aritao 187 188                           187 188                              750                             675                               568                                          585                                      482                             2,310                                    

Sub-Office 188 187                           188 187                              750                             527                               582                                          776                                      662                             2,547                                    

Dupax 250 250                           250 250                              1,000                          538                               569                                          572                                      651                             2,330                                    

PENRO 375 375                           375 375                              1,500                          1,303                            1,614                                       1,806                                   1,374                          6,097                                    

Quirino 750 750                           750 750                              3,000                          2,810                            3,688                                       3,453                                   4,275                          14,226                                  

Diffun 250 250                           250 250                              1,000                          737                               872                                          707                                      485                             2,801                                    

Nagtipunan 250 250                           250 250                              1,000                          577                               753                                          550                                      1,229                          3,109                                    

PENRO 250 250                           250 250                              1,000                          1,496                            2,063                                       2,196                                   2,561                          8,316                                    

Correspondences/communications released (no.) R. Total 3950 10,550                      7249 7,251                           29,000                        8,055                            18,158                                     16,357                                 15,581                        58,151                                  

R. Office 0 6,600                        3300 3,300                           13,200                        -                               8,386                                       5,049                                   4,828                          18,263                                  

Batanes 400 400                           400 400                              1,600                          396                               382                                          529                                      436                             1,743                                    

Cagayan 1750 1,750                        1750 1,750                           7,000                          2,567                            2,963                                       3,763                                   3,035                          12,328                                  

Aparri 250 250                           250 250                              1,000                          530                               574                                          1,015                                   656                             2,775                                    

Alcala 250 250                           250 250                              1,000                          283                               464                                          249                                      481                             1,477                                    

Sanchez Mira 250 250                           250 250                              1,000                          504                               537                                          658                                      456                             2,155                                    

Solana 250 250                           250 250                              1,000                          325                               458                                          452                                      384                             1,619                                    

Sub-Office 250 250                           250 250                              1,000                          254                               460                                          539                                      525                             1,778                                    

PENRO 500 500                           500 500                              2,000                          671                               470                                          850                                      533                             2,524                                    

Isabela 575 575                           575 575                              2,300                          1,863                            2,646                                       2,630                                   2,105                          9,244                                    

PENRO 335 335                           335 335                              1,340                          1,048                            1,505                                       1,518                                   999                             5,070                                    

Cabagan 40 40                             40 40                                160                             141                               260                                          299                                      525                             1,225                                    

Palanan 40 40                             40 40                                160                             122                               150                                          127                                      59                               458                                       

Naguilian 40 40                             40 40                                160                             210                               250                                          190                                      164                             814                                       

Roxas 40 40                             40 40                                160                             23                                 90                                            152                                      41                               306                                       

Cauayan 40 40                             40 40                                160                             237                               249                                          185                                      151                             822                                       

San Isidro 40 40                             40 40                                160                             82                                 142                                          159                                      166                             549                                       

N. Viz. 625 625                           625 625                              2,500                          1,857                            2,087                                       2,249                                   2,134                          8,327                                    

Aritao 156 157                           156 156                              625                             362                               370                                          400                                      258                             1,390                                    

Sub-Office 156 157                           156 156                              625                             539                               472                                          498                                      432                             1,941                                    

Dupax 124 123                           127 126                              500                             258                               375                                          449                                      552                             1,634                                    

PENRO 189 188                           186 187                              750                             698                               870                                          902                                      892                             3,362                                    

Quirino 600 600                           599 601                              2,400                          1,372                            1,694                                       2,137                                   3,043                          8,246                                    

Diffun 200 200                           200 200                              800                             249                               277                                          775                                      649                             1,950                                    

Nagtipunan 200 200                           199 201                              800                             458                               707                                          749                                      1,610                          3,524                                    

PENRO 200 200                           200 200                              800                             665                               710                                          613                                      784                             2,772                                    

-                               -                              -                             -                                        

Correspondences mailed (no.) R. Total 499 2,395 1,446 1,450 5,790 1,490 3,411 2,965 3,122 10,988                                  

R. Office 0 1,900                        950 950                              3,800                          -                               1,921                                       1,265                                   1,205                          4,391                                    

Batanes 125 125                           125 125                              500                             199                               125                                          298                                      102                             724                                       

Cagayan 126 123 123 128 500 444                               898                                          540                                      900                             2,782                                    

Aparri 17 18                             18                                   17 70                               153                               100                                          161                                      243                             657                                       

Alcala 17 18                             18                                   17 70                               30                                 25                                            19                                        93                               167                                       

Sanchez Mira 18 16                             16                                   20 70                               60                                 71                                            89                                        58                               278                                       

Solana 18 17                             17                                   18 70                               51                                 151                                          40                                        29                               271                                       

Sub-Office 18 17                             17                                   18 70                               74                                 126                                          139                                      221                             560                                       

PENRO 38 37                             37                                   38 150                             76                                 425                                          92                                        256                             849                                       

Isabela 88 87                             88 87                                350                             415                               284                                          444                                      509                             1,652                                    

PENRO 22 21                             22 21                                86                               81                                 60                                            129                                      87                               357                                       

Cabagan 11 11                             11 11                                44                               186                               113                                          192                                      282                             773                                       

Palanan 11 11                             11 11                                44                               30                                 13                                            13                                        14                               70                                         

Naguilian 11 11                             11 11                                44                               66                                 26                                            43                                        86                               221                                       

Roxas 11 11                             11 11                                44                               8                                   29                                            18                                        11                               66                                         

Cauayan 11 11                             11 11                                44                               28                                 34                                            35                                        18                               115                                       

San Isidro 11 11                             11 11                                44                               16                                 9                                              14                                        11                               50                                         

N. Viz. 150 150                           150 150                              600                             280                               127                                          284                                      341                             1,032                                    

Aritao 50 50                             50 50                                200                             155                               12                                            26                                        37                               230                                       

Sub-Office 25 25                             25 25                                100                             65                                 55                                            119                                      111                             350                                       

Dupax 25 25                             25 25                                100                             27                                 40                                            80                                        93                               240                                       

PENRO 50 50                             50 50                                200                             33                                 20                                            59                                        100                             212                                       

Quirino 10 10                             10 10                                40                               152                               56                                            134                                      65                               407                                       

Diffun 3 3                               3 3                                  12                               3                                   3                                              13                                        5                                 24                                         

Nagtipunan 3 3                               3 3                                  12                               16                                 8                                              6                                          22                               52                                         

PENRO 4 4                               4 4                                  16                               133                               45                                            115                                      38                               331                                       
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Corespondences/ communication, delivered (no.) R. Office 0 226                           113 113                              452                             205                                          78                                        94                               377                                       

0 -                            0 -                               -                              -                                           -                                       -                             -                                        

Issuances received and filed (no) R. Office 0 76                             38 38                                152                             92                                            28                                        45                               165                                       

-                               -                              -                             -                                        

d. Cashiering -                               -                              -                             -                                        

Checks prepared, signed and issued (no.) R. Total 247 339                           294 296                              1,176                          475                               1,108                                       1,176                                   893                             3,652                                    

Reg. Office 0 90                             45 45                                180                             -                               78                                            53                                        72                               203                                       

Batanes 8 10                             10 12                                40                               6                                   25                                            6                                          55                               92                                         

Cagayan 50 50                             50 50                                200                             61                                 63                                            54                                        44                               222                                       

Isabela 39 39                             39 39                                156                             87                                 188                                          168                                      133                             576                                       

N. Vizcaya 125 125                           125 125                              500                             206                               407                                          550                                      445                             1,608                                    

Quirino 25 25                             25 25                                100                             115                               347                                          345                                      144                             951                                       

-                               -                              -                             -                                        

Advice of checks & LDAPP prepared, delivered, 

cancelled & filed (no.)
R. Total 205 310                           260 265                              1,040                          476                               641                                          807                                      754                             2,678                                    

Reg. Office 0 100                           50 50                                200                             -                               132                                          81                                        68                               281                                       

Batanes 20 25                             25 30                                100                             71                                 82                                            56                                        103                             312                                       

Cagayan 50 50                             50 50                                200                             111                               85                                            117                                      151                             464                                       

Isabela 70 70                             70 70                                280                             87                                 120                                          116                                      74                               397                                       

N. Vizcaya 50 50                             50 50                                200                             105                               101                                          263                                      161                             630                                       

Quirino 15 15                             15 15                                60                               102                               121                                          174                                      197                             594                                       

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Checks recorded to control book (no.) R. Total 247 339                           294 296                              1,176                          454                               1,069                                       1,176                                   893                             3,592                                    

Reg. Office 0 90                             45 45                                180                             -                               78                                            53                                        72                               203                                       

Batanes 8 10                             10 12                                40                               6                                   25                                            6                                          55                               92                                         

Cagayan 50 50                             50 50                                200                             61                                 63                                            54                                        44                               222                                       

Isabela 39 39                             39 39                                156                             87                                 155                                          168                                      133                             543                                       

N. Vizcaya 125 125                           125 125                              500                             185                               401                                          550                                      445                             1,581                                    

Quirino 25 25                             25 25                                100                             115                               347                                          345                                      144                             951                                       

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Checks recorded to releasing book (no.) R. Total 247 339                           294 296                              1,176                          454                               1,069                                       1,176                                   883                             3,582                                    

Reg. Office 0 90                             45 45                                180                             -                               78                                            53                                        72                               203                                       

Batanes 8 10                             10 12                                40                               6                                   25                                            6                                          55                               92                                         

Cagayan 50 50                             50 50                                200                             61                                 63                                            54                                        34                               212                                       

Isabela 39 39                             39 39                                156                             87                                 155                                          168                                      133                             543                                       

N. Vizcaya 125 125                           125 125                              500                             185                               401                                          550                                      445                             1,581                                    

Quirino 25 25                             25 25                                100                             115                               347                                          345                                      144                             951                                       

-                               -                              -                             -                                        

LDDAP/ADA reviewed/signed/submitted & filed (no.) R. Total 3 203                           103 103                              412                             72                                 453                                          290                                      364                             1,179                                    

Reg. Office 0 200                           100 100                              400                             -                               381                                          239                                      256                             876                                       

Batanes 3 3                               3 3                                  12                               72                                 72                                            51                                        108                             303                                       

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

LDDAP/ADA recorded to control book (no.) R. Office 0 200                           100 100                              400                             -                               381                                          239                                      256                             876                                       

-                               -                              -                             -                                        

Cash advances disbursed/ liquidated (no.) R. Total 10 14                             12 12                                48                               13                                 26                                            24                                        36                               99                                         

Reg. Office 0 4                               2 2                                  8                                 -                               9                                              4                                          5                                 18                                         

Cagayan 1 1                               1 1                                  4                                 2                                   1                                              6                                          9                                 18                                         

Isabela 3 3                               3 3                                  12                               6                                   12                                            7                                          3                                 28                                         

N. Vizcaya 1 1                               1 1                                  4                                 3                                   2                                              5                                          15                               25                                         

Quirino 5 5                               5 5                                  20                               2                                   2                                              2                                          4                                 10                                         

-                               -                              -                             -                                        

Reports prepared, submitted and filed (no.) R. Total 91                             367                           239                                 219                              916                             125                               607                                          469                                      776                             1,977                                    

Reg. Office -                           275                           137                                 138                              550                             -                               310                                          193                                      161                             664                                       

Batanes 3                               3                               3                                     3                                  12                               3                                   3                                              2                                          4                                 12                                         

Cagayan 62                             63                             73                                   52                                250                             49                                 66                                            55                                        95                               265                                       

Isabela 3                               3                               3                                     3                                  12                               7                                   6                                              4                                          3                                 20                                         

N. Vizcaya 3                               3                               3                                     3                                  12                               39                                 66                                            68                                        99                               272                                       

Quirino 20                             20                             20                                   20                                80                               27                                 156                                          147                                      414                             744                                       

-                           -                            -                                  -                               -                              -                                           -                                       -                             -                                        

Remittances prepared/ delivered (no.) R. Total 136                           216                           176                                 176                              704                             179                               309                                          231                                      267                             986                                       

Reg. Office -                           80                             40                                   40                                160                             -                               152                                          65                                        80                               297                                       
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Batanes 30                             30                             30                                   30                                120                             34                                 32                                            22                                        43                               131                                       

Cagayan 30                             30                             30                                   30                                120                             41                                 34                                            39                                        39                               153                                       

Isabela 33                             33                             33                                   33                                132                             33                                 33                                            33                                        33                               132                                       

N. Vizcaya 18                             18                             18                                   18                                72                               29                                 30                                            30                                        30                               119                                       

Quirino 25                             25                             25                                   25                                100                             42                                 28                                            42                                        42                               154                                       

-                           -                            -                                  -                               -                              -                               -                                           -                                       -                             -                                        

Payrolls segregated and bunched (no.) R. Total 35                             90                             65                                   70                                260                             61                                 146                                          169                                      128                             504                                       

Reg. Office -                           50                             25                                   25                                100                             -                               58                                            27                                        36                               121                                       

Batanes 5                               10                             10                                   15                                40                               12                                 9                                              8                                          37                               66                                         

Cagayan 6                               6                               6                                     6                                  24                               12                                 26                                            52                                        24                               114                                       

Isabela 15                             15                             15                                   15                                60                               19                                 18                                            30                                        16                               83                                         

N. Vizcaya 3                               3                               3                                     3                                  12                               7                                   4                                              4                                          4                                 19                                         

Quirino 6                               6                               6                                     6                                  24                               11                                 31                                            48                                        11                               101                                       

-                           -                            -                                  -                               -                              -                               -                                           -                                       -                             -                                        

Vouchers segregated and bunched (no.) R. Total 3,625                        5,960                        4,825                              4,890                           19,300                        4,961                            9,665                                       10,523                                 14,144                        39,293                                  

Reg. Office -                           2,250                        1,125                              1,125                           4,500                          -                               2,259                                       1,135                                   1,574                          4,968                                    

Batanes 100                           185                           175                                 240                              700                             201                               427                                          130                                      436                             1,194                                    

Cagayan 1,500                        1,500                        1,500                              1,500                           6,000                          926                               1,768                                       1,924                                   2,333                          6,951                                    

Isabela 900                           900                           900                                 900                              3,600                          803                               1,679                                       1,716                                   1,521                          5,719                                    

N. Vizcaya 375                           375                           375                                 375                              1,500                          853                               1,834                                       2,222                                   2,238                          7,147                                    

Quirino 750                           750                           750                                 750                              3,000                          2,178                            1,698                                       3,396                                   6,042                          13,314                                  

-                               -                              -                             -                                        

Disbursements recorded to Cash Book(no.) R. Total 156 259                           84 533                              1,032                          623                               705                                          180                                      1,098                          2,606                                    

Reg. Office 0 4                               2 2                                  8                                 -                               10                                            3                                          5                                 18                                         

Batanes 150 250                           75 525                              1,000                          590                               679                                          123                                      851                             2,243                                    

Cagayan 1 -                            2 1                                  4                                 2                                   1                                              7                                          5                                 15                                         

Isabela 3 3                               3 3                                  12                               3                                   6                                              4                                          3                                 16                                         

N. Vizcaya 1 1                               1 1                                  4                                 3                                   -                                           29                                        219                             251                                       

Quirino 1 1                               1 1                                  4                                 25                                 9                                              14                                        15                               63                                         

0 -                            0 -                               -                              -                                           -                                       -                             -                                        

Cash books maintained (no.) R. Office 8 8 8 8                                  8                                 8 8 8                                          8                                 8                                           

List of employees (relative to the PACSVAL) prepared 

(no.)
R. Total 965 1,360                        783 3,164                           6,272                          1,639                            2,656                                       1,187                                   2,407                          7,889                                    

Reg. Office 0 199                           -7 2,208                           2,400                          -                               1,149                                       1,251                          2,400                                    

Batanes 10 13                             12 15                                50                               48                                 52                                            30                                        71                               201                                       

Cagayan 7 8                               22 (7)                                 30                               29                                 44                                            43                                        8                                 124                                       

Isabela 873 873                           873 873                              3,492                          1,453                            1,275                                       851                                      830                             4,409                                    

N. Vizcaya 25 25                             25 25                                100                             50                                 63                                            145                                      118                             376                                       

Quirino 50 50                             50 50                                200                             59                                 73                                            118                                      129                             379                                       

-                               -                              -                             -                                        

d1. Collecting -                               -                              -                             -                                        

Official receipts issued (no.) R. Total 3,025                        9,100                        5983 5,992                           24,100                        4,644                            10,507                                     7,340                                   7,568                          30,059                                  

Reg. Office 0 6,000                        3000 3,000                           12,000                        -                               6,116                                       3,260                                   3,542                          12,918                                  

Batanes 150 150                           150 150                              600                             174                               200                                          229                                      192                             795                                       

Cagayan 1000 1,075                        958 967                              4,000                          1,753                            1,580                                       1,175                                   1,568                          6,076                                    

Aparri 200 300                           251 249                              1,000                          673                               398                                          286                                      374                             1,731                                    

Alcala 200 200                           200 200                              800                             398                               510                                          347                                      740                             1,995                                    

Sanchez Mira 200 200                           200 200                              800                             227                               274                                          157                                      178                             836                                       

Solana 125 125                           124 126                              500                             210                               93                                            123                                      103                             529                                       

Sub-Office 200 200                           234 66                                700                             213                               265                                          148                                      122                             748                                       

PENRO 75 50                             -51 126                              200                             32                                 40                                            114                                      51                               237                                       

Isabela 1375 1,375                        1375 1,375                           5,500                          1,586                            1,684                                       1,673                                   1,189                          6,132                                    

PENRO 30 30                             30 290                              380                             126                               124                                          132                                      60                               442                                       

Cabagan 150 150                           150 (50)                               400                             113                               97                                            133                                      82                               425                                       

Palanan 160 160                           160 (360)                             120                             16                                 90                                            31                                        17                               154                                       

Naguilian 360 360                           360 1,220                           2,300                          593                               612                                          869                                      556                             2,630                                    

Roxas 75 75                             75 75                                300                             99                                 123                                          44                                        70                               336                                       

Cauayan 300 300                           300 -                               900                             379                               318                                          156                                      115                             968                                       

San Isidro 300 300                           300 200                              1,100                          260                               320                                          308                                      289                             1,177                                    

N. Viz. 250 250                           250 250                              1,000                          484                               379                                          404                                      422                             1,689                                    

Aritao 37 38                             38 37                                150                             144                               86                                            103                                      78                               411                                       

Dupax 75 75                             75 75                                300                             85                                 65                                            86                                        64                               300                                       

PENRO 138 137                           137 138                              550                             255                               228                                          215                                      280                             978                                       

Quirino 250 250                           250 250                              1,000                          647                               548                                          599                                      655                             2,449                                    

Diffun 125 125                           125 125                              500                             467                               290                                          410                                      418                             1,585                                    

Nagtipunan 125 125                           125 125                              500                             180                               258                                          189                                      237                             864                                       

-                               -                              -                             -                                        

Cash book maintained and updated (no.) Reg. Total 23 23 23 23 23 31                                 31                                            31                                        40                               42                                         

Reg. Office 5 5 5 5 5 5                                   5                                              5                                          5                                 5                                           

Batanes 2                                   2                                              2                                          

Cagayan 6 6 6 6 6 6                                   6                                              6                                          6                                 6                                           
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Isabela 3 3 3 3 3 6                                   6                                              6                                          6                                 6                                           

N. Vizcaya 6 6 6 6 6 9                                   9                                              9                                          22                               22                                         

Aritao 2 2 2 2 2 2                                   2                                              2                                          2                                 2                                           

Dupax 2 2 2 2 2 2                                   2                                              2                                          2                                 2                                           

PENRO 2 2 2 2 2 5                                   5                                              5                                          9                                 18                                         

Additional cash book maintained:

- Cash advances on IPAF

- Cash advances on Fund 101 & 102

Quirino 3 3 3 3 3 3                                   3                                              3                                          3                                 3                                           

Diffun 2 2 2 2 2 2                                   2                                              2                                          2                                 2                                           

Nagtipunan 1 1 1 1 1 1                                   1                                              1                                          1                                 1                                           

-                               -                              -                             -                                        

Deposit slips prepared (no.) R. Total 148 269                           209 208                              834                             189                               335                                          243                                      305                             1,072                                    

Reg. Office 0 120                           60 60                                240                             -                               122                                          71                                        68                               261                                       

Batanes 75 75                             75 75                                300                             41                                 54                                            81                                        110                             286                                       

Cagayan 37 38                             38 37                                150                             76                                 76                                            47                                        74                               273                                       

Aparri 6 6                               6 6                                  24                               24                                 14                                            9                                          14                               61                                         

Alcala 6 6                               6 6                                  24                               6                                   8                                              8                                          9                                 31                                         

Sanchez Mira 6 6                               6 6                                  24                               13                                 17                                            5                                          6                                 41                                         

Solana 6 6                               6 6                                  24                               8                                   6                                              6                                          12                               32                                         

Sub-Office 6 6                               6 6                                  24                               17                                 17                                            14                                        20                               68                                         

PENRO 7 8                               8 7                                  30                               8                                   14                                            5                                          13                               40                                         

Isabela 18 18                             18 18                                72                               20                                 25                                            23                                        20                               88                                         

N. Vizcaya 18 18                             18 18                                72                               52                                 38                                            41                                        33                               164                                       

Aritao 6 6                               6 6                                  24                               11                                 8                                              7                                          7                                 33                                         

Dupax 6 6                               6 6                                  24                               11                                 7                                              12                                        5                                 35                                         

PENRO 6 6                               6 6                                  24                               30                                 23                                            22                                        21                               96                                         

Quirino -                               -                              -                             -                                        

-                               -                              -                             -                                        

Reports on collection prepared, submitted & filed 

(no.)
Reg. Total 66 366                           216 216                              864                             83                                 414                                          257                                      332                             1,086                                    

Reg. Office 0 300                           150 150                              600                             -                               311                                          138                                      193                             642                                       

Batanes 30 30                             30 30                                120                             24                                 35                                            51                                        73                               183                                       

Cagayan 18 18                             18 18                                72                               24                                 28                                            27                                        31                               110                                       

Aparri 3 3                               3 3                                  12                               6                                   9                                              9                                          9                                 33                                         

Alcala 3 3                               3 3                                  12                               3                                   3                                              2                                          4                                 12                                         

Sanchez Mira 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Solana 3 3                               3 3                                  12                               3                                   4                                              4                                          6                                 17                                         

Sub-Office 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

PENRO 3 3                               3 3                                  12                               6                                   6                                              6                                          6                                 24                                         

Isabela 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

N. Vizcaya 9 9                               9 9                                  36                               26                                 31                                            32                                        26                               115                                       

Aritao 3 3                               3 3                                  12                               10                                 11                                            12                                        8                                 41                                         

Dupax 3 3                               3 3                                  12                               12                                 14                                            14                                        12                               52                                         

PENRO 3 3                               3 3                                  12                               4                                   6                                              6                                          6                                 22                                         

Quirino 6 6                               6 6                                  24                               6                                   6                                              6                                          6                                 24                                         

Diffun 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Nagtipunan 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Financial Management Services

Administrative/ Supervision

Good Governance SALN submitted (no.) R. Office 17 17 17 17

Project Procurement Management Plan (PPMP) 

prepared/submitted (no.)
1 -                            0 1                                 -                                           1                                          1                                 1                                           0

DPCRs/IPCRs commintment and ratings reviewed 

based on SPMS guidelines (no.)
17 -                            17 34                               17                                 -                                           17                               34                                         

Learning & Growth Staff capacitated/mentored (no.) R. Office 4 4 4 4 16 4 4 4 4 16

Team building conducted (no.) 1 1 1 1

Hiring of Administrative Assistant Admin Assistant hired(no.) Total 12 12 12 12 12 1                                   13                                            13                                        14 14                                         

Reg. Office 2 2 2 2 2 -                               -                                           -                                       2 2                                           

Batanes 2 2 2 2 2 -                               2                                              2                                          2 2                                           

Cagayan 2 2 2 2 2 -                               3                                              3                                          3 3                                           

Isabela 2 2 2 2 2 -                               3                                              3                                          2 2                                           

N. Vizcaya 2 2 2 2 2 -                               3                                              3                                          3 3                                           

Quirino 2 2 2 2 2 1                                   2                                              2                                          2 2                                           

a. Budget

Budget Preparation

Preparation of FY 2021 Budget Proposal Budget Proposals reviewed and evaluated (no.)

1 RO, 5 PENROs R. Office 6 6 6 6
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

FY 2021 Budget Proposals consolidated and 

submitted to Central Office and DBM (hard copy and 

thru OSBP) (no.)

R. Office 1                               0 1                                 1                                              -                                       1                                           

PSIPOP & Expanded Plantilla updated (no.) R. Office 24                             0 24                               24                                            24                                         

Budget Execution

Preparation of FY 2021 BED Forms

Financial Plan (BED 1) 

prepared/reviewed/analyzed/consolidated 

&submitted to DENR CO (hard copy) (no.)

R. Total 0 0 1 17 18 -                                           2                                          16                               18                                         

Reg. Office -                            0 7 7 -                                           -                                       7                                 7                                           

Batanes -                            1 1 -                                           1                                          -                             1                                           

Cagayan -                            0 1 1 -                                           -                                       1                                 1                                           

Isabela -                            0 7 7 -                                           -                                       7                                 7                                           

N. Vizcaya -                            1 1 -                                           1                                          -                             1                                           

Quirino -                            0 1 1 -                                           -                                       1                                 1                                           

Preparation of Obligation Request and Status (ORS)
Obligation Request prepared and approved for all 

types of claims (no.)
R. Total 1,450                        2,950                        2,034                              2,866                           9,300                          3,048                            4,261                                       3,655                                   5,650                          16,614                                  

Reg. Office 0 1,500                        200 700                              2,400                          -                               1,206                                       231                                      1,481                          2,918                                    

Batanes 150 150                           200 200                              700                             129                               237                                          269                                      305                             940                                       

Cagayan 500 500                           834 1,166                           3,000                          919                               911                                          1,170                                   1,425                          4,425                                    

Isabela 250 250                           250 250                              1,000                          404                               677                                          816                                      1,104                          3,001                                    

N. Vizcaya 250 250                           250 250                              1,000                          627                               633                                          768                                      872                             2,900                                    

Quirino 300 300                           300 300                              1,200                          969                               597                                          401                                      463                             2,430                                    

Preparation of Sub-Allotment Advice (SAA) Sub-Allotment Advice (SAA) prepared (no.) Reg. Office 5 5                               5 5 20                               25                                            -                                       52                               77                                         

0 -                            0 -                                           -                                       -                                        

Preparation of Notice of Transfer of Allocation Notice of Transfer of Allocation (NTA) prepared (no.) Reg. Office 5 5                               5 5 20                               -                                           20                               20                                         

0 -                            0 -                              -                                           -                                       -                                        

Preparation of Special Budget Request
Special Budget Request prepared and transmitted to 

DBM (no.)
Reg. Office 0 5                               5 10                               5                                              5                                 10                                         

Budget Accountability

Preparation of Budget Accountability Reports 

(BFARS)

Budget Accountability Reports (BFARs) 

prepared/reviewed/analyzed and consolidated 

quarterly and submitted to DENR Central Office,

DBM and COA; Encoded/Uploaded in the Unified 

Reporting System (URS) (no.)
R. Total 6 20                             6 20                                52                               3                                   5                                              23                                        21                               52                                         

FAR 1 (Quarterly) Reg. Office 0 14                             0 14                                28                               -                               7                                              7                                          14                               28                                         

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Isabela 1 1                               1 1                                  4                                 1                                   -                                           2                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Quirino 2 2                               2 2                                  8                                 -                               2                                              4                                          2                                 8                                           

0 -                            0 -                              -                               -                                           -                                       -                                        

FAR 1a (Quarterly) R. Total 6 20                             6 20                                52                               3                                   12                                            16                                        21                               52                                         

Reg. Office 0 14                             0 14                                28                               -                               14                                            -                                       14                               28                                         

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Isabela 1 1                               1 1                                  4                                 1                                   -                                           2                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Quirino 2 2                               2 2                                  8                                 -                               2                                              4                                          2                                 8                                           

0 -                            0 -                              -                               -                                           -                                       -                                        

FAR 1b (Quarterly) R. Total 6 20                             6 20                                52                               3                                   12                                            16                                        21                               52                                         

Reg. Office 0 14                             0 14                                28                               -                               14                                            -                                       14                               28                                         

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Isabela 1 1                               1 1                                  4                                 1                                   -                                           2                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Quirino 2 2                               2 2                                  8                                 -                               2                                              4                                          2                                 8                                           

0 -                            0 -                              -                               -                                           -                                       -                                        

FAR 2 (Quarterly) R. Total 6 10                             2 10                                28                               2                                   7                                              8                                          11                               28                                         
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Reg. Office 0 6                               0 6                                  12                               -                               6                                              -                                       6                                 12                                         

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Isabela 3 0 1                                  4                                 1                                   -                                           2                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 -                               2                                              1                                          1                                 4                                           

Quirino 0 -                            0 -                               -                              -                               -                                           -                                       -                                        

Preparation of Financial Monitoring report (FMR)

Financial Monitoring Report (FMR) 

prepared/reviewed/analyzed and consolidated 

monthly and submitted to DENR Central (no.)

R. Total 15 21                             16 20                                72                               14                                 22                                            20                                        21                               77                                         

Reg. Office 0 6                               1 5                                  12                               -                               6                                              1                                          5                                 12                                         

Batanes 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Cagayan 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Isabela 3 3                               3 3                                  12                               3                                   3                                              2                                          4                                 12                                         

N. Vizcaya 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Quirino 3 3                               3 3                                  12                               2                                   4                                              8                                          3                                 17                                         

0 -                            0 -                              -                                        

Preparation of Budget Utilization Rate (BUR)

Budget Utilization Rate monitored on Obligation over 

Allotment and Disbursement over Obligation (semi 

annual) (no.)

R. Total 1 4                               0 5                                  10                               5                                              5                                 10                                         

Reg. Office 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

Batanes 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

Cagayan 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

Isabela 0 1                               0 1                                  2                                 -                               1                                              -                                       1                                 2                                           

N. Vizcaya 1 0 1                                  2                                 1                                              -                                       1                                 2                                           

0 -                            0 -                              -                                        

Maintain/Preparation of Registry of 

Allotment,Obligations, Balances and Disbursement 

(RAOBD)

Registry of Allotment, Obligations, Balances and 

Disbursements (RAOBD) on PS, MOOE and CO(no.)
Reg. Total 36 62                             56 61                                215                             32                                 60                                            56                                        76                               224                                       

Reg. Office 0 30                             5 25                                60                               -                               30                                            5                                          25                               60                                         

Batanes 9 9                               9 9                                  36                               6                                   9                                              9                                          12                               36                                         

Cagayan 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Isabela 9 9                               9 9                                  36                               9                                   6                                              9                                          12                               36                                         

N. Vizcaya 0 16                             -5 -                               11                               -                               11                                            -                                       9                                 20                                         
- Annual target was revised from 32 to 11

- Accomplishment increased due to later releases

Quirino 15 15                             15 15                                60                               14                                 15                                            16                                        15                               60                                         

Payroll Preparation 0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Preparation of Payroll Payroll prepared/encoded Reg. Total 59 101                           64 97                                321                             78                                 194                                          112                                      37                               421                                       

Reg. Office 4 44                             8 40                                96                               -                               75                                            21                                        96                                         

Batanes 9 9                               9 9                                  36                               11                                 10                                            11                                        16                               48                                         

Cagayan 3 4                               4 4                                  15                               8                                   8                                              23                                        19                               58                                         

Isabela 24 24                             24 24                                96                               33                                 22                                            34                                        35                               124                                       

N. Vizcaya 3 3                               3 3                                  12                               5                                   3                                              3                                          7                                 18                                         

Quirino 16 17                             16 17                                66                               21                                 15                                            20                                        21                               77                                         

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

Posted Advice of Deductions Reg. Total 20 86                             31 75                                212                             70                                 118                                          77                                        111                             376                                       

Reg. Office 0 66                             11 55                                132                             -                               74                                            11                                        47                               132                                       

Cagayan 5 5                               5 5                                  20                               17                                 12                                            20                                        17                               66                                         

Isabela 5 5                               5 5                                  20                               12                                 4                                              15                                        12                               43                                         

N. Vizcaya 5 5                               5 5                                  20                               22                                 16                                            16                                        18                               72                                         
GSIS, Pag-IBIG, Philhealth, SSS, Land Bank, K4, FOSLA, 

MOWEL, BFD Coop, Lands Coop.

Quirino 5 5                               5 5                                  20                               19                                 12                                            15                                        17                               63                                         

0 -                            0 -                              -                                        

Certification of Net Take Home Pay issued Reg. Total 147 372 171 308 998 195 354 261 363 1,173

Reg. Office 0 220                           20 160                              400                             -                               184                                          37                                        179                             400                                       

Cagayan 25 25                             24 26                                100                             25                                 45                                            60                                        33                               163                                       

Isabela 100 100                           100 100                              400                             128                               114                                          136                                      96                               474                                       

N. Vizcaya 10 15                             15 10                                50                               30                                 11                                            28                                        11                               80                                         

Quirino 12 12                             12 12                                48                               12                                 44                               56                                         

b. Accounting

Processing

Vouchers, Payrolls processed/indexed/transmitted 

(no.)
Reg. Total 2,700                        5,550                        3,500                              6,350                           18,100                        3,187                            8,464                                       6,959                                   9,775                          28,385                                  

Reg. Office -                           2,250                        300                                 1,950                           4,500                          -                               2,426                                       430                                      1,644                          4,500                                    

Batanes 150                           250                           250                                 250                              900                             210                               453                                          271                                      376                             1,310                                    

Cagayan 1,000                        1,500                        1,500                              2,500                           6,500                          881                               1,367                                       1,559                                   2,778                          6,585                                    

Isabela 800                           900                           800                                 1,000                           3,500                          746                               1,611                                       1,402                                   2,236                          5,995                                    
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

N. Vizcaya 250                           250                           250                                 250                              1,000                          874                               1,128                                       1,330                                   1,135                          4,467                                    

Quirino 500                           400                           400                                 400                              1,700                          476                               1,479                                       1,967                                   1,606                          5,528                                    

-                           -                            -                                  -                              -                                        

Remittances prepared (no.) Reg. Total 187                           263                           199                                 251                              900                             185                               368                                          235                                      210                             998                                       

Reg. Office -                           75                             12                                   63                                150                             -                               123                                          23                                        4                                 150                                       

Batanes 30                             30                             30                                   30                                120                             36                                 36                                            34                                        35                               141                                       

Cagayan 37                             38                             37                                   38                                150                             36                                 39                                            39                                        39                               153                                       

Isabela 60                             60                             60                                   60                                240                             37                                 95                                            65                                        59                               256                                       

N. Vizcaya 30                             30                             30                                   30                                120                             30                                 30                                            30                                        30                               120                                       

Quirino 30                             30                             30                                   30                                120                             46                                 45                                            44                                        43                               178                                       

-                           -                            -                                  

Advice to Debit Account (ADA) prepared (no.) Reg. Total 335                           635                           385                                 585                              1,940                          403                               878                                          755                                      960                             2,996                                    

Reg. Office -                           300                           50                                   250                              600                             -                               374                                          91                                        135                             600                                       

Batanes 25                             25                             25                                   25                                100                             65                                 74                                            77                                        90                               306                                       

Cagayan 150                           150                           150                                 150                              600                             70                                 100                                          136                                      306                             612                                       

Isabela 100                           100                           100                                 100                              400                             140                               186                                          176                                      192                             694                                       

N. Vizcaya 30                             30                             30                                   30                                120                             49                                 73                                            125                                      65                               312                                       

Quirino 30                             30                             30                                   30                                120                             79                                 71                                            150                                      300                                       

Budget Execution

Preparation of FY 2020 BED Forms Monthly Disbursement Program Reg. Total 2 8                               1 9 19                               2                                   10                                            -                                       9                                 21                                         

prepared/reviewed/analyzed/consolidated and submitted to 

DENR Central Office (no.)
Reg. Office 0 7                               7 14                               -                               7                                              -                                       7                                 14                                         

Cagayan 0 -                            1 1                                 -                               1                                              -                                       -                             1                                           

Isabela 0 1                               0 1                                 -                               1                                              -                                       -                             1                                           

N. Vizcaya 1 -                            1 2                                 1                                   1                                              -                                       2                                 4                                           

Quirino 1 -                            0 1                                 1                                   -                                           -                                       -                             1                                           

Certification of Availability of Funds (CAF) issued 

(no.)
Reg. Total 806 956                           865 998                              3,625                          2,634                            2,355                                       2,918                                   2,534                          10,441                                  

Reg. Office 0 240                           20 240                              500                             -                               359                                          114                                      27                               500                                       

Batanes 31 31                             31 32                                125                             28                                 51                                            60                                        122                             261                                       

Cagayan 250 250                           249 251                              1,000                          1,000                            1,248                                       1,559                                   1,668                          5,475                                    

Isabela 125 125                           125 125                              500                             409                               208                                          238                                      -                             855                                       

N. Vizcaya 100 50                             100 50                                300                             233                               126                                          307                                      254                             920                                       

Quirino 300 300                           300 300                              1,200                          964                               602                                          401                                      463                             2,430                                    

0 -                            0 -                               -                                           -                                       -                                        

Cash advances liquidated (no. of report) Reg. Total 7 12                             20 19                                58                               8                                   8                                              39                                        75                               130                                       

Reg. Office 0 15                             3 12                                30                               -                               13                                            2                                          15                               30                                         

Cagayan 1 1                               1 1                                  4                                 3                                   -                                           25                                        35                               63                                         

N. Vizcaya 3 3                               3 3                                  12                               3                                   2                                              2                                          15                               22                                         

Quirino 3 3                               3 3                                  12                               2                                   2                                              1                                          10                               15                                         

0 -                            0 -                               -                                           -                                       -                                        

E-NGAS implemented/updated/maintained(by 

Funding Source) (no.)
Reg. Total 22 55                             -7 140                              210                             23                                 26                                            15                                        146                             210                                       

Reg. Office 0 8                               0 76                                84                               -                               8                                              -                                       76                               84                                         

Batanes 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Cagayan 0 8                               0 24                                32                               8                                   -                                           -                                       24                               32                                         

Isabela 7 -                            -2 25                                30                               -                               5                                              -                                       25                               30                                         

N. Vizcaya 0 4                               0 -                               4                                 -                               4                                              -                                       -                             4                                           

Quirino 12 12                             12 12                                48                               12                                 6                                              12                                        18                               48                                         

0 -                            0 -                               -                                           -                                       -                                        

Audit Observation Memorandum acted/implemented 

(no.)
Reg. Total 4 5                               7 6                                  22                               20                                 15                                            12                                        16                               63                                         

Reg. Office 0 -                            2 2                                  4                                 -                               -                                           2                                          2                                 4                                           

Batanes 0 1                               1 -                               2                                 -                               2                                              -                                       3                                 5                                           

Cagayan 1 1                               1 1                                  4                                 13                                 2                                              -                                       2                                 17                                         

Isabela 1 1                               1 1                                  4                                 -                               6                                              7                                          -                             13                                         

N. Vizcaya 1 1                               1 1                                  4                                 4                                   5                                              3                                          7                                 19                                         

Quirino 1 1                               1 1                                  4                                 3                                   -                                           -                                       2                                 5                                           

Budget Accountability

Preparation/consolidation of Budget and Financial 

Accountability Report (BFARs)/Encoding in the 

Unified Reporting System

BFARs prepared/reviewed/analyzed/ consolidated & 

submitted to DENR CO, DBM and COA ;

Encoded/Uploaded in the Unified Reporting System 

(no.)
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

FAR 1C (Quarterly) R. Total 7 7 7 7 28 2 7 8 9 26 2

Reg. Office 1 1                               1 1 4 -                               -                                           2                                          2 4

Batanes 1 1                               1 1 4 -                               1                                              1                                          2 4

Cagayan 1 1                               1 1 4 -                               2                                              1                                          1 4

Isabela 1 1                               1 1 4 1                                   1                                              1                                          1 4

N. Vizcaya 1 1                               1 1 4 1                                   1                                              1                                          1 4

Quirino 2 2                               2 2 8 -                               2                                              2                                          2 6 2
FAR 1C, FAR 6 & FAR 5 submitted in July but not included in 

our report. 1 for regular and 1 for 102 (FMP)

FAR 3 (Annually) R. Total 15 15 21 21

Reg. Office 9 9 9 9

Batanes 1 1 1 1

Cagayan 1 1 1 1

Isabela 1 1 1 1

N. Vizcaya 1 1 1 1

Quirino 2 2 8 8

FAR 4 (Monthly) R. Total 18 36                             7 23                                84                               17                                 35                                            8                                          22                               82                                         

Reg. Office 0 18                             -11 5                                  12                               -                               7                                              5                                 12                                         

Batanes 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Cagayan 3 3                               3 3                                  12                               3                                   2                                              4                                          3                                 12                                         

Isabela 3 3                               3 3                                  12                               2                                   3                                              3                                          4                                 12                                         

N. Vizcaya 3 3                               3 3                                  12                               3                                   3                                              3                                          3                                 12                                         

Quirino 6 6                               6 6                                  24                               6                                   6                                              6                                          4                                 22                                         

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

FAR 5 (Quarterly) R. Total 4 19                             -6 7                                  24                               2                                   14                                            7                                 23                                         

Reg. Office 0 12                             -10 2                                  4                                 -                               2                                              2                                 4                                           

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 0 2                               1 1                                  4                                 -                               1                                              2                                          1                                 4                                           

Isabela 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Quirino 1 1                               1 1                                  4                                 -                               1                                              2                                          -                             3                                           FAR 5 - 1 for regular

0 -                            0 -                               -                              -                               -                                           -                                       -                             -                                        

FAR 6 (Quarterly) R. Total 6 8                               6 8                                  28                               4                                   7                                              5                                          10                               26                                         

Reg. Office 0 2                               0 2                                  4                                 -                               2                                              2                                 4                                           

Batanes 1 1                               1 1                                  4                                 -                               1                                              1                                          2                                 4                                           

Cagayan 1 1                               1 1                                  4                                 2                                   -                                           -                                       2                                 4                                           

Isabela 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

N. Vizcaya 1 1                               1 1                                  4                                 1                                   1                                              1                                          1                                 4                                           

Quirino 2 2                               2 2                                  8                                 -                               2                                              2                                          2                                 6                                           

Maintaining Books of Registries Maintained Books of Account/Registries (no.) R. Total 0 148                           148                                 -                               148                             -                               112                                          -                                       66                               178                                       30-                               

Reg. Office 0 96                             96 96                               -                               96                                            -                                       96                                         -                              

Batanes 0 5                               5 5                                 -                               5                                              -                                       5                                           -                              

Cagayan 0 8                               8 8                                 -                               8                                              -                                       8                                           -                              

Isabela 0 3                               3 3                                 -                               3                                              -                                       3                                           -                              

N. Vizcaya 0 18                             18 18                               -                               48                               48                                         30-                               Annual target was revised from 18 to 48

Quirino 0 18                             18 18                               18                               18                                         -                              

3. Internal Audit

a. Learning & Growth trainings/conferences/ conventions attended (no.) R. Office 1                               2 1 3                                 4                                              -                                       4                                           

Attended Orientation on ISO QMS Disciplined Approach to 

Problem Solving for Continual Support and its Impact to 5S as 

a Tool in Achieving Quality and Productivity in the Workplace 

4th Batch (Evelyn Contillo and Nicko Allan Abuyuan) March 4-

5, 2021, Attended Work Analysis Characterization Study 

training on May 11-12, 2021 and Learning Events on the Latest 

Financial Management Reforms COA-DBM Circular on June 

7,8,9,11,2021

B. Operations Audit Division Audit Engagement

1. performance Audit on National Greening Program

documents/references/materials gathered and 

submitted (no.)
R, Office 5                               5 10                               5                                              -                                       5                                 10                                         

status report submitted to IAS(no,) R. Office

2. Follow up audit on Information and 

Communication technology
status report submitted to IAS(no,) R. Office

C.Other assignments/concerns
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C.1 Conduct of Review on DENR Citizens' Charter 

5th Edition 2021
Review Conducted(no.)

Conducted on February 24, 2021 at Narra Hall DENR Regional 

Office No. 02

C.2 Preparation of Harmonized Citizens' Charter 5th 

Edition
Prepared Harmonized Citizens' Charter 5th Edition Submitted to Central Office

C.3 Submission of Request for Copy of National 

Greening Program related documents from CY 2011-

2021

Copy of National Greening Program related 

documents submitted(no.)
Submitted to Central Office

C.4. Submission of updates on Internal Audit 

Service Matters

Region 02 Internal Audit Service Revised Work and 

Financial Plan
Released on May 28, 2021

A.01.b HUMAN RESOURCE DEVELOPMENT Reg. Total

Reg. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

Training and Career Development

Conduct of Learning and Development learning & development conducted(no.)

a. ENR Basic & Frontline Course (simultaneous 

2Frontline & 2 Basic)

(Basic 7days+ Frontline 5days semestral )to include 

supplies
Reg. Office 2                               2 1 4                                 -                               2                                              2                                          4                                           

b. Learning event on the implementation of DENR 

QMS
Reg. Office 1                                     -1 2 2                                              -                                       2                                           

c. Learning & dev't conducted based on L&D Plan Reg. Office 1 1 1 -                               3 1 8                                              3                                          2                                 14                                         Online Learning session for Master of Ceremonies 

d. Orientation for new employees Reg. Office 1 1 1 1

Online Onboarding for New entrants and Re-Orientation for 

Newly promoted on HR Mechanism with the theme: 

Motivational Upliftment Towards "Yes" Attitude in Delivering 

Excellent Public Service

e. Echo learning & dev't(coaching & mentoring) Reg. Office 1 1 2 1                                   1                                              2                                 4                                           

1.) Webinar on Financial Literacy: Lifestyle on Spending and 

Saving Towards a More Fulfilling Life

2.) Echo Session on Intergenerational Awareness (There was 

an increase in accomplishment because of the need to conduct 

cascading pertinent to health and wellness)

Support to learning & Development Programs
learning & development facilitated-assisted the other 

Division(no.)
Reg. Office 5                               10 4 15                               15                                 -                                           7                                          3                                 22                                         

1) Executive Committee Meeting (There was an increase 

in accomplishment because of the need to assist online 

learning sessions conducted in the Office with limited 

participants)

Assistance to Personnel attending Learning & Dev't learning and dev't thru SO prepared(no.) Reg. Office 10                             20 7 30                               9                                   18                                            17                                        44                                         

Conduct of HRDC meeting
HRDC meeting conducted with report/minutes 

submitted (no.)
Reg. Office 2                               2 1 4                                 1                                   2                                              4                                          1                                 7                                           

Updating of Three year learning & development plan Three year L&D plan implemented (no.) Reg. Office -                            1 1                                 -                               1                                              -                                       1                                           

Conduct of psychological test for newly-hired 

(original/ re-employed) employees
psycological test conducted (no.) Reg. Office 1 1 1 1 1 1 1

Maintenance of Employees Information System on 

Career Dev't
employees information system updated (no.) Reg. Office 1 1                               -1 1 1                                 -                               1                                              -                                       1                                           

Management of Local Scholarship Program(Local & Foreign)

a. Dissemination and circulation of invitations to 

concerned offices
inivitations disseminated to concerned officess (no.) Reg. Office 6 6                               6 6 24                               11                                 16                                            9                                          5                                 41                                         

b. Process/evaluate applications for scholarship & 

BAR Review Exam

applications for scholarship & BAR Review Exam 

processed/evaluated/endorsed (no.)
Reg. Office 2                               1 1 4                                 4                                   4                                              2                                          10                                         

M & E of Learning Program learning program monitored & evaluated (no.) Reg. Office 1 1 1 1

Promotion of Information Awareness

Implement'n of PRAISE (Program for Awards and 

Incentives for Service Excellence)

awards/incentives granted to deserving personnel 

implemented(no.)
Reg. Office 7                               27 10 34                               8                                   5                                              5                                          16                               34                                         

Promotion of Information Awareness
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Production of HRD Update HRD update designed & developed(no.) Reg. Office 1 1 2 2 2

Processing request for financial assistance to the of 

ENRP Moral Welfare Foundation
ENRP Mowel claim processed/ indorsed (no.) Reg. Office 7                               13 5 20                               8                                   1                                              21                                        14                               30                                         

Promotion of Health Care

Implementation of Health & wellness/health & safety 

protocols (COVID-19)

health & wellness implemented report submitted 

(no.)
Reg. Office -                            1 1 1                                 -                               1                                              -                                       1                                           

Management of CESB/ Assistance to CES 

Officials/incumbents
CES officials/incumbents assisted (no.) Reg. Office 3                               0 3                                 5                                   -                                           -                                       5                                           

Management and Maintenance of Function Halls ` Reg. Office 1 1                               1 1 1                                 1                                   1                                              1                                          1                                 1                                           

DENR Narra 

Hall,RO and 

Ecological Park 

SUPPORT TO OPERATIONS

A.02 a Data Management including Systems Dev. 

and Maintenance
R. Total

R. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

Procurement of ICT Equipment ICT equipment procured (no.) R. Total 130 0 0 0 130 58 34 32 6 130

R. Office 12 12 0 6 6 12 0

Batanes 8 8 0 8 8 0

Cagayan 32 32 0 32 32 0

Isabela 38 38 38 38 0

N. Vizcaya 20 0 0 0 20 0 20 0 0 20 0
- NTP issued on Jan. 19, 2021

- Supplier requested to extend the delivery until May 7, 2021.

- Delivered on April 29, 2021
C. Aritao 4 4 0 4 4 0

Sub-Office 4 4 0 4 4 0

Dupax 4 4 0 4 4 0

PENRO 8 8 0 8 8 0

Quirino 20 20 20 20 0

desktop procured (no.) R. Total 65 65 38 4 16 6 65 0

6 R. Offfice 6 6 6 6 0

4 Batanes 4 4 4 4 0

4/PENRO, 3/CENRO Cagayan 16 16 0 16 16 0

4/PENRO, 3/CENRO Isabela 19 19 19 19 0

4/PENRO, 3/CENRO N. Vizcaya 10 10 4 10

C. Aritao 2 2 3 2

Sub-Office 2 2 3 2

Dupax 2 2 3 2

PENRO 4 4 3 4

4/PENRO, 3/CENRO Quirino 10 10 3 10

0

laptop procured (no.) R. Total 65 65 29 20 16 0 65

6 R. Offfice 6 6 0 6 6

4 Batanes 4 4 0 4 4

4/PENRO, 3/CENRO Cagayan 16 16 0 16 16

4/PENRO, 3/CENRO Isabela 19 19 19 19

4/PENRO, 3/CENRO N. Vizcaya 10 10 10 10

C. Aritao 2 2 2 2

Sub-Office 2 2 2 2

Dupax 2 2 2 2

PENRO 4 4 4 4

4/PENRO, 3/CENRO Quirino 10 10 10 10

Maintenance of Network Infrastructure
80% uptime of Network Infrastructure w/ reports 

submitted to KISS on the 5th day of every month
R. Total 18 18 18 18 72 18 18 18 18 71 1

(internet connectivity including LAMS Phils & server Reg. Office 3 3 3 3 12 3 3 3 3 12 0

For LAMS Philippines requirements: room) Batanes 3 3 3 3 12 3 3 2 3 11 1

Cagayan 3 3 3 3 12 3 3 3 3 12 0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

-Regional Offices: at least 10mbps leased line dedicated 

internet connection (symmetric bandwidth)
Isabela 3 3 3 3 12 3 3 3 3 12 0

-PENROs and CENROs : at least 2-5Mbps Committed 

Information Rate (CIR) and up to 15-30 Mbps burst speed
N. Vizcaya 3 3 3 3 12 3 3 3 3 12 0

Quirino 3 3 3 3 12 3 3 3 3 12 0

a. Statistical profile/report/activity ENR statistical profiles prepared/ published (no.) R. Total 22 22 22                                 22 22

Reg. Office 1 1 1 1 1

Batanes 1 1 1                                   1 1

Cagayan 6 6 6                                   6 6

C. Aparri 1 1 1                                   1 1

C. Alcala 1 1 1                                   1 1

C. S. Mira 1 1 1                                   1 1

C. Solana 1 1 1                                   1 1

P. Sub-office 1 1 1                                   1 1

PENR Office 1 1 1                                   1 1

Isabela 7 7 7                                   7 7

PENRO 1 1 1                                   1 1

Cabagan 1 1 1                                   1 1

Palanan 1 1 1                                   1 1

Naguilian 1 1 1                                   1 1

Roxas 1 1 1                                   1 1

Cauayan 1 1 1                                   1 1

San Isidro 1 1 1                                   1 1

N. Vizcaya 4 4 4                                   4 4

C. Aritao 1 1 1                                   1 1

Sub-Office 1 1 1                                   

Dupax 1 1 1                                   1 1

PENRO 1 1 1                                   1 1

Quirino 3 3 3                                   3 3

C. Diffun 1 1 1                                   1 1

C. Nagtipunan 1 1 1                                   1 1

PENRO 1 1 1                                   1 1

Quarterly Statistical Report consolidated (no.) Reg. Total 22                             22                             22                                   22                                88                               22                                 22                                            22                                        22                               88 0

 RO, PENROs, CENROs, MGB,EMB Reg. Office 1 1 1 1 4 1 1 1 1 4 0 0

Batanes 1 1 1 1 4 1 1 1 1 4 0

Cagayan 6 6 6 6 24 6 6 6 6 24 0

C. Aparri 1 1 1 1 4 1 1 1 1 4 0

C. Alcala 1 1 1 1 4 1 1 1 1 4 0

C. S. Mira 1 1 1 1 4 1 1 1 1 4 0

C. Solana 1 1 1 1 4 1 1 1 1 4 0

P. Sub-office 1 1 1 1 4 1 1 1 1 4 0

PENR Office 1 1 1 1 4 1 1 1 1 4 0

Isabela 7 7 7 7 28 7 7 7 7 28 0

PENRO 1 1 1 1 4 1 1 1 1 4 0

Cabagan 1 1 1 1 4 1 1 1 1 4 0

Palanan 1 1 1 1 4 1 1 1 1 4 0

Naguilian 1 1 1 1 4 1 1 1 1 4 0

Roxas 1 1 1 1 4 1 1 1 1 4 0

Cauayan 1 1 1 1 4 1 1 1 1 4 0

San Isidro 1 1 1 1 4 1 1 1 1 4 0

N. Viz. 4 4 4 4 16 4 4 4 4 16 0

C. Aritao 1 1 1 1 4 1 1 1 1 4 0

Sub-Office 1 1 1 1 4 1 1 1 1 4 0

Dupax 1 1 1 1 4 1 1 1 1 4 0

PENRO 1 1 1 1 4 1 1 1 1 4 0

Quirino 3 3 3 3 12 3 3 3 3 12 0

C. Diffun 1 1 1 1 4 1 1 1 1 4 0

C. Nagtipunan 1 1 1 1 4 1 1 1 1 4 0

PENRO 1 1 1 1 4 1 1 1 1 4 0

Statistical activities conducted/ participated (no.) Reg. Office 0 2 2 0 5 5

- (1) Oct. 5- Opening Program for 32nd National Statistics 

Month Celebration & (2) Oct. 28- Closing Program; (3) Oct. 11 

DENR Webinar for the 32nd National Statistics Month; (4) Oct. 

25 attended the "6th RSC Summit"; (5) Oct. 25-27 Appreciative 

Trng. on System for Environment Account (SEEA);

manpower complement consolidated/dissagregated 

(no.)
Reg. Office 1 1 1 1
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

0 0 0 0

b. Maintenance/ Updating of DENR
One control map updated (no.of map per office) *to 

be updated every semester by office
Reg. Total 22 22 44 0.25                              21.75                                       44 0

One Control Map R. Office 1 1 2 0 1 1 2 0

Batanes 0 1 1 2 0 1 1 2 0

Cagayan 0 6 6 12 0 6                                              12 0

C. Aparri 0 1 1 2 0 1                                              1 2 0

C. Alcala 0 1 1 2 0 1                                              1 2 0

C. S. Mira 0 1 1 2 0 1                                              1 2 0

C. Solana 0 1 1 2 0 1                                              1 2 0

P. Sub-office 0 1 1 2 0 1                                              1 2 0

PENR Office 0 1 1 2 0 1                                              1 2 0

Isabela 0 7 7 14 0 7                                              14 0

PENRO 0 1 1 2 0 1                                              1 2 0

Cabagan 0 1 1 2 0 1                                              1 2 0

Palanan 0 1 1 2 0 1                                              1 2 0

Naguilian 0 1 1 2 0 1                                              1 2 0

Roxas 0 1 1 2 0 1                                              1 2 0

Cauayan 0 1 1 2 0 1                                              1 2 0

San Isidro 0 1 1 2 0 1                                              1 2 0

N. Viz. 0 4 4 8 0.25                              3.75                                         4                                          8 0

C. Aritao 0 1 1 2 0 1 1 2 0

Sub-Office 0 1 1 2 0.25 0.75 1 2 0

Dupax 0 1 1 2 0 1 1 2 0

PENRO 0 1 1 2 0 1 1 2 0

Quirino 3 3 6 3 6 0

C. Diffun 1 1 1 3 1 1 2

C. Nagtipunan 1 1 2 0 1 1 2 0

PENRO 1 1 2 0 1 1 2 0 Uploaded on Dec. 2, 2021 & Submitted to R.O. Dec. 6, 2021

Information Systems maintained & updated

100% of websites and other information systems 

maintained & updated

  (quarterly report submitted to RICT)

 (LAMS, eNGAS and other systems)

Reg. Total 6                               6                               6                                     6                                  24 4                                   7                                              7                                          6                                 24                                         0

Reg. Office 1 1 1 1 4 1 1 1 1 4 0

Batanes 1 1 1 1 4 1 1 1 1 4 0

Cagayan 1 1 1 1 4 1 1 1 1 4 0

Isabela 1 1 1 1 4 1 1 1 1 4 0

N. Vizcaya 1 1 1 1 4 1 1 1 1 4 0
- Maintained DTS, eNGAS, Payroll System, Attendance 

Reporting System & ADA-Check Entry System.

Quirino 1 1 1 1 4 1 1 1 1 4 0

Forestry Information System

newly approved/existing forest tenure/CTPO record 

reviewed & submitted online to FMB 

 (no. of status report submitted)

Reg. Total 6 6 6 6 24 3 20 29 5 57

Reg. Office 1 1 1 1 4 1 1 1 1 4

Batanes 1 1 1 1 4 1 1 1 1 4

Cagayan 1 1 1 1 4 0 2 1 1 4

Isabela 1 1 1 1 4 1 2 1 4

N. Vizcaya 1 1 1 1 4 1 1 1 1 4

Quirino 1 1 1 1 4 14                                            23                                        37

C. Diffun 1 1

C. Nagtipunan 11 23 34

1. Angel Damian, 2. Angelo Bartolome, 3. Aurora Suyatan, 4. 

Bella Lapid, 5. Ben Bartolome; 6. Carmelita Bernaldez, 7. 

Danilo agustin; 8. Edison Agustin; 9. elias Alonzo; 10. Emilio 

Cabana; 11. Emilio Marcelo; 12. Fidel Tejada; 13. Franklin 

Leaño; 14. Fred Suyatan; 15. Gerry Carmelo; 16. Gia Faye 

Tanggan; 17. Leonardo suyatan; 18. Mac donald Tanggan; 19. 

Nancy Ayungac; 20. Noriel Gabriel; 21. Remigil Pascual; 22. 

Rodivello Carmelo; 23. Samson Tejada (Reports submitted 

July 22, 2021)

P. Office 2 2

equipment, operating system and R. Total 22 22 22 22 22 19 22                                            22                                        22 22

productivity software maintained/ upgraded R. Office 1 1 1 1 1 1 1                                              1                                          1 1

(no.of office) Batanes 1 1 1 1 1 1 1                                              1                                          1 1

Cagayan 6 6 6 6 6 3 6                                              6                                          6 6

C. Aparri 1 1 1 1 1 1                                              1                                          1 1

C. Alcala 1 1 1 1 1 1 1                                              1                                          1 1

C. S. Mira 1 1 1 1 1 1                                              1                                          1 1

C. Solana 1 1 1 1 1 1                                              1                                          1 1

P. Sub-office 1 1 1 1 1 1 1                                              1                                          1 1

PENR Office 1 1 1 1 1 1 1                                              1                                          1 1
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Isabela 7 7 7 7 7 7 7                                              7                                          7 7

N. Viz. 4 4 4 4 4 4 4                                              4                                          4 4

C. Aritao 1 1 1 1 1 1 1                                              1                                          1 1
- Implemented Qtime Software for the attendance tracking of 

personnel on a work-from-home arrangement.

- Maintained DTS

Sub-Office 1 1 1 1 1 1 1                                              1                                          1 1

Dupax 1 1 1 1 1 1 1                                              1                                          1 1

PENRO 1 1 1 1 1 1 1                                              1                                          1 1
- Replaced HDD with SSD & reinstalled Operating System, 

MS Office & other applications on a computer at COA

- Checked all database servers on all offices

Quirino 3 3 3 3 3 3 3                                              3                                          3 3
- maintained DTS eNGAS, Payroll System & Attendance 

Reporting System

C. Diffun 1 1 1 1 1 1 1                                              1                                          1 1

C. Nagtipunan 1 1 1 1 1 1 1                                              1                                          1 1

PENRO 1 1 1 1 1 1 1                                              1                                          1 1

0 0 0 0 0

A.02b. Production & Dissemination of technical and Reg. Total 0

popular materials in the conservation and R. Office 0

development of natural resources including Batanes 0

enviromental education Cagayan 0

Isabela 0

N. Vizcaya 0

Quirino 0

0

1. Public Information Editorial Materials produced (no.) Reg. Total 22 26 26 26 100 51 67 65 49 232

R. Office 10 10 10 10 40 27 24 40 24 115

Batanes 3 3 3 3 12 3 8 1 3 15

Cagayan 3 3 3 3 12 3 3 4 3 13

Isabela 3 3 3 3 12 3 9 8 8 28

N. Viz. 0 4 4 4 12 14 19 7 9 49

Aritao 1 1 1 3 17 1 3 21 Reports submitted to PENRO on December 22, 2021

Sub-Office 1 1 1 3 3 3 6 Posted at official Facebook Account of Sub-office

Dupax 1 1 1 3 9 2 11 3 sent to RO; 8 posted at official Facebook Account of Dupax

PENRO 1 1 1 3 2 2 3 4 11

Quirino 3 3 3 3 12 1 4 5 2 12 0
To be published in the newsletter of PENRO Quirino for the 

2nd Sem. CCY 2021

0

Guesting (no.) (radio, television) R. Office 2 3 3 2 10 6 3 1 3 13

0

Press conference (no.) (radio, television) Reg. Total 1 4 0 0 5 1                                   4                                              1                                          -                             6                                           

R. Office 1 1 1 1 2

Cagayan 0 1 1 0 1 1

Isabela 0 1 1 0 1 1

N. Viz. 0 1 1 0 1 1

Quirino 0 1 1 0 1 1
Conducted via google meet on June 3, 2021, participated by 

members of the press led by PIA

0 0 0 0

2. Information, Education and popular materials produced (no.) R. Total 232                           3,715                        1,606                              846                              6,399                          166 5,447                                       2,910                                   2257 10,780                                  

Communication Broadcast Materials 0 0 0 0

Audio Visual Presentation (AVP) R. Office 0 1 1 0 1 3 4

Radio Plugs R. Total 218 234 183 277 912 728                               1,340                                       422                                      197                             2,687                                    

Reg. Office 100 100 100 200 500 186 366 552

Batanes 25 25 25 25 100 422 722 330 145 1,619                                    
Radio Kayvayvanan station's antenna and cable were destroyed 

by super typhoon Kiko.

Cagayan 18 28 27 27 100 16                                 42                                            27                                        25                               110

C. Aparri 3 3 3 9 4 16

C. Alcala 3 3 6 9 2 5 22

C. S. Mira 3 3 4 10 1 5 20

C. Solana 3 3 0 6 3 7 16

P. Sub-Office 3 3 0 10 6 16

PENRO 3 3 3 7 6 4 20

Isabela 0 6 6 12 4 10 5 7 26

N. Vizcaya 50 50 100 40 160 200

Quirino 25 25 25 25 100 60 40 60 20 180 Aired daily at DWQP 92.1

Print Materials

Pamphlets (no.) R. Total 2,000                        1,000                        -                                  3,000                          2,100                            2,150                                       848                                      150                             5,248                                    

Reg. Office 500 500 1,000                          1,000                            850 1,850                                    

Batanes 250 250 500                             795 795

Cagayan 250 250 500                             500 33 533

N. Vizcaya 500 500                             350 20 150 520 PVC fan re: proper disposal of face mask
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Quirino 500 500                             250 1,300                                       1,550                                    
Distributed to CENROs Diffun, Nagtipunan & barangays in 

Diffun, Quirino

Newsletter (no.) Isabela 0 250 250 0 500 500

Tarpaulin (no.) R. Total 14 31 22 18 85 21                                 44                                            21                                        19                               105                                       

Reg. Office 2 7 8 8 25 4 16 3 3 26

Batanes 3 5 3 1 12 1 4 1 9 15
Coastal Cleanup in Coastal Areas affected by Volcanic Debris 

and Pumice Stones

Cagayan 3 6 3 12 3 6 3 12

Isabela 3 3 3 3 12 6 13 5 4 28

N. Vizcaya 0 7 2 3 12 4 3 3 2 12 Bamboo planting in support to BBB

Quirino 3 3 3 3 12 3 2 6 1 12 Clean Air Month & National Environmental Awareness

Coffee table book (no.) R. Office 0 1 1 0 6 6

0 0 0 0

Promotional Materials R. Total -                           1,450                        150                                 550                              2,150                          -                               1,230                                       316                                      684                             2,230                                    0

desk calendar (no.) Reg. Office 0 250 250 0 250 250 0

bonnie hat (no.) Reg. Office 0 400 400 0 480 480

water bottle (no.) Batanes 0 150 150 300 0 166 134 300 0

canvas bag (no.) Cagayan 0 300 300 0 300 300 0

calendar (no.) Isabela 0 300 300 0 300 300 0

t-shirt (no.) N. Vizcaya 0 300 300 0 300 300 0 World Env't Month

water bottle (no.) Quirino 0 300 300 0 150 150 300 0
Distributed to CENROs Difun, Nagtipunan & participants of tree 

planting activity in celebration of Arbor Day on June 25, 2021

Interpersonal communication environment 

education (no.)
Reg. Total 0 4 2 0 6 1                                   4                                              1                                          -                             6 0

Reg. Office 0 1 1 1 1 0 -

Batanes 0 1 1 0 1 1 0

Cagayan 0 1 1 0 1 1 0

Isabela 0 1 1 0 1 1 0

N. Vizcaya 0 1 1 0 1 1 0

Quirino 0 1 1 1 1

Learning Event for Information Officers (no.) Reg. Office 0 1 1 0 1 1 0

Social Media post (no.) Reg. Office 10 10 10 10 40 54 63 51 51 219

4. Stakeholder Management
Stakeholder Mgt. conducted (no. of 

events/networking)
R. Office 1 1 2 2 2 0

0

5. Communication Plan Integrated IEC Plan updated (no.) R. Office 1 1 1 1 0

0

A.02 c. Legal Services including operations against

unlawful titling of public land

0

inventory and disposition of ageing cases disposition of aging cases inventoried (no.) 1 1 1 1 4 4 4 0

0

Resolution of complaints/cases 0 0 0 0 0

a. Administrative** (demand driven) 0 0 0 0 0

preliminary investigation conducted (no.) (for 

complaints)
Reg. Office 1 1 1 3 0 2 6 5 13

formal investigation conducted (no.) Reg. Office 1 1 1 3 1 4 2 7

decision/resolution/order issued (no.) Reg. Office 1 1 1 3 1 1 4 2 8

ENR-related (demand driven)

a. FORESTRY
clarificatory meetings/hearings with parties/adr 

conducted (no.)
Reg. Office 8 7 8 7 30 1 27 28 2

0 0 0 0 0

decision/resolution/order issued (no.) Reg. Office 8 7 8 7 30 40 51 37 54 182

0 0 0 0

b. LANDS ocular inspection/investigation conducted (no.) Reg. Office 4 4 4 3 15 2 8 10 11 31
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

clarificatory meetings/hearings with parties/adr 

conducted (no.)
Reg. Office 4 4 4 3 15 4 1 5 20 30

0 0 0 0

decision/resolution/order issued (no.) 8 7 8 7 30 4 10 2 19 35

Representation in Courts and Quasi-judicial Bodies R. Total 24 24 24 24 96 149 169 202 210 730

pleadings filed (no.) Reg. Office 10 10 10 10 40 25 20 26 38 109

court hearings attended (no.) Reg. Office 14 14 14 14 56 124 149 176 172 621

0 0 0 0 0

Resolve motions motions resolved (no.) Reg. Office 6 6 7 6 25 1 9 7 10 27

0 0 0 0 0

Prepare Legal Opinions legal opinions prepared (no.) Reg. Office 5 5 5 5 20 4 5 26 16 51

0 0 0 0 0

Purchase of latest edition of legal books books purchased (no.) Reg. Office 0 5 5 0 5 5 0

Transmit records of appealed cases, cases for 

execution and for reversion
records transmitted (no.) Reg. Office 4 4 5 5 18 3 5 13 4 25

communications received and acted (no.) Reg. Office 110 110 110 110 440 529 477 621 566 2,193                                    

0 0 0 0

communications prepared and released (no.) Reg. Office 110 110 110 110 440 538 440 471 470 1,919                                    

0 0 0 0

certifications issued (no.) Reg. Office 10 11 11 10 42 102 12 30 8 152

0 0 0 0

clients served (no.) Reg. Office 105 105 105 105 420 154 201 155 129 639

0 0 0 0

Provide legal assistance, prepare reports & other 

miscellaneous actions

legal assistance provided, reports prepared and other 

miscellaneous actions (no.)
Reg. Office 12 13 13 12 50 25 83 41 76 225

A.02.d Formulation and Monitoring of ENR Sectors 

Polices, Plans& Programs
Reg. Total

Natural Resource Assessment R. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

d.1 Planning, Monitoring and Evaluation of 

Programs & Projects

Planning, Monitoring and Evaluation proposals and forward estimates Reg. Total 6 6 6 6 6

of Programs & Projects Preparation prepared/evaluated (no.) Reg. Office 1 1 1 1 1

of FY 2022 Budget Proposal & FE Batanes 1 1 1 1 1

-2022-2023 Cagayan 1 1 1 1 1

Isabela 1 1 1 1 1

N. Vizcaya 1 1 1 1 1

Quirino 1 1 1 1 1

Preparation and finalization of FY 2022 Work and 

Financial Plan per NEP/GAA
Plans prepared/evaluated and finalized (no.) Reg. Total 0 6 6 6 0 6 6 0

Reg. Office 0 1 1 1 0 1 1 0

Batanes 0 1 1 1 0 1 1 0

Cagayan 0 1 1 1 0 1 1 0

Isabela 0 1 1 1 0 1 1 0

N. Vizcaya 0 1 1 1 0 1 1 0

Quirino 0 1 1 1 0 1 1 0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Monitoring and Evaluation of plans programs and 

projects

plans/programs/activities quarterly monitored and 

evaluated (no.of report)
Reg. Total 6 6 6 6 24 11                                 12                                            9                                          15                               24 0

Reg. Office 1 1 1 1 4 1 1 1 1 4 0

Batanes 1 1 1 1 4 1 1 1 1 4 0

Cagayan 1 1 1 1 4 1 1 1 1 4 0

Isabela 1 1 1 1 4 1 1 1 1 4 0

N. Vizcaya 1 1 1 1 4 1 1 1 1 4 0 - submitted monthly report

Quirino 1 1 1 1 4 1 1 1 1 4 0

quarterly assessment/meetings of plans/ 

programs/activities conducted (no. of meetings)
RO Based 1 1 1 1 4 8 9 6 12 35

- additional 2 for the month of Dec. (ManCon Dec. 13-25 & 

ExeCom Dec. 27)

d.2 Forest Management

1. Forest Land Use Planning (FLUP)

B. LGU adoption of FLUP Phase (Year 2)
FLUP adopted through Sangguiang 

Bayan/Panlungsod Resolution (no.)
Reg. Total -                           -                            -                                  8                                  8                                 -                               -                                           -                                       8                                 8                                           - Annual Target  was reduced  from 11  to 8 

- (1) FLUP Target - Alcala was re-alligned to Naguilian, Isa. 

CRMF

- (2) FLUP Target - Sub-office /Roxas and Palanan was re 

alligned to CRMF in San Isidro, Isabela

Cagayan -                           -                            -                                  7                                  7                                 0 7                                 7 0 0

1st District 0 5                                  5 0 5                                 5 0 0

Sta. Teresita, Lasam, Calayan & Allacapan C. Aparri 0 4                                  4 0 4                                 4 0 0

2nd District

Ballesteros,Calayan & Claveria C. S. Mira 0 2                                  2 0 2                                 2 0 0

Isabela 1                                  1                                 1                                 1

Target for FLUP was reduced from 3 FLUP to 1 FLUP per 

memorandum dated May 25, 2021 re: revision of target from 

FLUP adoption to CRMF updating

3rd District 1                                  1 1                                 1 0 0

Ramon C. San Isidro 1                                  1 1 1                                 1 0

2. Simplified Community Resource Management 

Framework (CRMF) including map and 5-year 

workplan

CRMF, 5 yr. workplan and generated map w/ CSW - 

updated, approved & endorsed to USEC Field Ops 

for affirmation (no.)

Reg. Total 18 18 18 18
Target from 15 to 18; the  three (3) FLUP tagret  was re-

alligned  to CRMF

* with milestone activities based on FMB Technical 

Bulletin No. 20
Reg. Office 0 TA TA 0 TA TA #VALUE!

* Consolidated accomplishment  is 85% based  on submitted  

reports from field offices  per  activity   based on Technical 

Bulletin No. 20 and DAO 2021-17.    * 3  CRMFP-FYWP 

received at the Regional Office  and the 2 was reviewed and 

affirmed  by the RED.   * The remaining 13 still at PENROs and 

CENROs  for finalization  due to some revision as a result 

Consolidate accom. Is 85% based on submitted  reports from 

field offices per activity as per FMB Tech. Bull. No. 20 & DAO 

2021-17.

3 CRMF-FYWP received at Regional Office  & the 2 was 

reviewed  & affirmed by the RED.

The remaining 13 still at the PENROs/CENROs for finalization 

due to some revision as a result  of the recently conducted  

training of CRMFP-FYWP held last Nov. 9-11, 2021 hosted by 

the FMB Central Office.

Cagayan 7 7 7 7 0

Gattaran East Savers & PERLASCA C. Aparri 2 2 2 2 0

NELARDA C. Alcala 1 1 1 1 0

SCFRDA C. S. Mira 1 1 1 1 0

BFLMA, CFPCI. Tamucco Sto. Niño C. Solana 2 2 2 2 0

P. Sub Office 1 1 1 1 0

Isabela 7 7 7 7 Additional target for CRMF Naguilian -1 San Isidro - 1

Tumauini Agroforestry MPCI C. Cabagan 1 1 1 1 Dec. For affirmation of the RED

VIBANARA MPC C. Naguilian 1 1 1 1 Dec. Endorsed to R02

Nanaguan Farmers Association C. Naguilian 1 1 1 1 Dec. Endorsed to R02

Bunig-Agroforestry Developers Association C. S. Isidro 1 1 1 1 Endorsed to PENRO for approval and affirmation

Ayangan Dapiz Agro Forestry Development Assn. C. S. Isidro 1 1 1 1 Endorsed to PENRO for approval and affirmation

Anonang Environmentalist Inc. 0 C. S. Isidro 1 1 1 1

Rizal Integrated Development MPCI C. Cauayan 1 1 1 1

N. Vizcaya 2 2 2 2 0.00

*new CRMF - Buyasbas CBFM, Buyabas Sta. Fe C. Aritao 1 1 1 1 - Report submitted to PENRO on Sept. 8

Bangar CBFM, Bangar, Solano P. Sub Office 1 1 1 1 - Report submitted to PENRO on Oct. 25
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Quirino 2 2 2 2

The following act. were already conducted on the 2 CRMF of 

Pinaripad & Villa Ventura:   a.1 Creation of CRMF Facilitators 

Team covered by Special Order (5%);   a.2 Gathering of 

Related Documents needed for CRMF Preparation;   a.3 

Preparation of Maps (Thematic Maps) (27%); Coordination 

with the Community and CBFM PO and reconnaisance survey 

(32%); a.5 PO orientation and Planning Team's Training on 

CRMF Preparation (36%); B. Planning activities b.1 Conducted 

situational analysis such as community mapping, Validation of 

Community and PO profile (45%); and SWOC analysis (50%); 

Identified VMGO (55%); Conduct vision mapping (59%); 

Formulation of the strategies & activities : b.4.1 Determination 

of the components of the CRMF (64%); Fianncial Startegy and 

accesing Resources Funds (68%); Networking and Linkaging 

(73%); C. Integration/ consolidation of Outputs for the 

packaging of CRMF: C1. Validated community & PO Profile 

(77%); c.2 Updated community may of CBFM area (82%) c.3 

Validated VGMO & Vision Map c.4 Validated strategies and 

activities including FYWP (91%); Consolidation and Ratification 

of CRMF (95%); Approval And Affirmation of CRMF

Pinaripad Sur, Villa Ventura C. Diffun 2 2 2 2 0

4. Price Monitoring of Forest Products
consolidated provincial summary report forms 

validated (no.)
Reg. Total 18 18 18 18 72 13                                 22                                            19                                        18                               72 0

consolidated survey and summary report forms reviewed & 

submitted to RO (no.)
Reg. Office 3 3 3 3 12 2 4 3 3 12 0

Batanes 3 3 3 3 12 2 3 4 3 12 0 Report submitted on December 21, 2021

Deadline for submission: Cagayan 3 3 3 3 12 2 4 3 3 12 0

Isabela 3 3 3 3 12 3 3 3 3 12 0

N. Vizcaya 3 3 3 3 12 1 5 3 3 12 0

Quirino 3 3 3 3 12 3 3 3 3 12 0

CENRO monthly price data of forest products from Reg. Total 48 48 48 48 192 48                                 48                                            48                                        48                               192 0

predertermined regular monitoring retail outlets Cagayan 15 15 15 15 60 15                                 15                                            15                                        15                               60                                         0

gathered submitted to PENRO (no.) 1st Dist 6 6 6 6 24 6 6 6 6 24 0

C. Aparri 3 3 3 3 12 3 3 3 3 12 0

C. Alcala 3 3 3 3 12 3 3 3 3 12 0

2nd Dist 0 0 0 0 0 0 0 0

C. S. Mira 3 3 3 3 12 3 3 3 3 12 0

3rd Dist 6                               6                               6                                     6                                  24                               6                                   6                                              6                                          6                                 24 0

C. Solana 3 3 3 3 12 3 3 3 3 12 0

P. Sub Office 3 3 3 3 12 3 3 3 3 12 0

Isabela 18 18 18 18 72 18                                 18                                            18                                        18                               72                                         0

1st District 6 6 6 6 24 6 6 6 6 24 0

C. Cabagan 3 3 3 3 12 3 3 3 3 12 0

C. Palanan 3 3 3 3 12 3 3 3 3 12 0

2nd District 6 6 6 6 24 6 6 6 6 24 0

C. Naguilian 3 3 3 3 12 3 3 3 3 12 0

P. Sub Office 3 3 3 3 12 3 3 3 3 12 0

3rd District 0 0 0 0 0 0 0 0

C. Cauayan 3 3 3 3 12 3 3 3 3 12 0

4th District 3 3 3 3 12 3 3 3 3 12 0

C. San Isidro 3 3 3 3 12 3 3 3 3 12 0

N. Viz. 9 9 9 9 36 9                                   9                                              9                                          9                                 36 0

C. Aritao 3 3 3 3 12 3 3 3 3 12 0

C. Dupax. 3 3 3 3 12 3 3 3 3 12 0

P. Sub Office 3 3 3 3 12 3 3 3 3 12 0

Quirino 6 6 6 6 24 6                                   6                                              6                                          6                                 24 0

C. Difffun 3 3 3 3 12 3 3 3 3 12 0

C. Nagtipunan 3 3 3 3 12 3 3 3 3 12 0

OPERATIONS

ORGANIZATIONAL OUTCOME 1 - NATURAL 

RESOURCES SUSTAINABLY MANAGED

Regional Total

R. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

A. NATURAL RESOURCES ENFORCEMENT AND REGULATORY PROGRAM

PENRO- on or before the 15th day of month ensuing the reference month

CENRO- on or before the 5th day of the month ensuing the reference month

RO- on or before the end of the month ensuing the reference month
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

A.1 Natural Resources Management Arrangement/ 

Agreement and Permit Issuance

A.1.1 Enforcement of Forestry Laws Rules and 

Regulations

Permit Issuance and Monitoring of Forest and 

Forest Resource Use

1. Issuance of Tenure Instrument / Management 

Arrangement

A. Processing of Applications of Tenurial 

Instruments 

(IFMA/SIFMA/FLGMA/FLAG/FLAGT/SLUP/CBFMA)

TI processed & endorsed to FMB (no.) Reg. Office 0 2 2 4 4 4 0

0 0 0 0 0

B. Issuance of cutting/ harvesting permits and WPP Reg. Total 28 37 19 15 99 46 84 116 146 392 0

Renewal Application for plywood, lumber dealers 

permit
permit renewed (no.) Reg. Office 12 20 3 35 3 25 12 4 44

Renewal of Ordinary minor forest products permit renewed (no.) Reg. Office 1 2 1 4 0 1 1 2 4 0 CJAMS Rattan Contract Dinapigue, Isabela

Issuance of Clearance for tree cutiing permit

Application documents reviewed/evaluated & 

endorsed to CO/OUFO with recommendations for 

approval, otherwise, returned to PENRO concerned 

w/ comments for further action (no.)

Reg. Office 15 15 15 15 60 43 58 103 140 344

2. Compliance Monitoring of tenure or permit 

holders

- Forestland Grazing Management Areas/ FLAG / 

IFMA

No. of tenure/permit holders monitored according to 

the Terms and Conditions of the permit evaluated 

with categorical recommendations with report 

submitted to PENRO

Reg. Total 8 12 12 9 41 9                                   17                                            15                                        9                                 50                                         

Universe FLGMA = 42 Cagayan 5 8 8 6 27 3 12 10 2 27

2nd District 1 1 -                               4                                              3                                          -                             7

C. S. Mira 1 2 2 2 7 0 4 3 7

3rd District 4 6 6 4 20 3 8 7 2 20

C. Solana 2 3 3 2 10 3 3 4 10

P. Sub Office 2 3 3 2 10 0 5 3 2 10

Universe FLGMA = 33, FLAG = 1, IFMA = 7 Isabela 3 4 4 3 14 6 5 5 7 23

1st District 0 0 0 0

C. Cabagan 2 2 2 2 8 2 4 3 2 11

2nd District 0 0 0 0

IFMA = 1 C. Naguilian 0 1 1 0 1 1

3rd District 0 0 0 0

C. Cauayan 0 1 1 0 1 1

4td District 0 0 0 0

FLGMA = 1, FLAG =1, IFMA = 1 C. San Isidro 0 1 1 1 3 2 1 5 8

5th District 0 0 0 0 0

P.Sub-Office 1 1 2 2

No. of tenure/ permit holders monitored with 

recommendations of CENRO reviewed / analyzed 

and endorsed to RO for action (no.tenure/ report)

Reg. Total 8 12 12 9 41 0 32 0 9 41 0

5 8 8 6 27 0 25 2 27 0

3 4 4 3 14 0 7 7 14 0

0 0 0 0 0

No. of tenure / permit holders monitored with 

recommendations of C/ PENRO reviewed/ analyzed/ 

implemented, and 

 No. of memorandum instruction to PENRO and 

CENRO with recommended instruction and policy 

recommendation to FMB (no. of tenure/ report)

Reg. Office 0 20 21 41 0 22 19 41 0

* 1st Semester report submitted o RED under Memorandum 

dtd. June 25, 2021;                                                                                              

* Monitoring of tenurial permits for the 2nd Semester is on-

going (Monitored 17 FLGMA Tenurial instrument

- Community-Based Forest Management Areas

Isabela (P. Office

Cagayan(P. Office)
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

(CBFMAs)

No. of tenure/permit holders monitored according to 

the Terms and Conditions of the permit evaluated 

with categorical recommendations, and report 

submitted to PENRO (no. of tenure/ report)

Reg. Total 19 32 28 25 104 31 29 27 21 104                                       0

Batanes 0 1 1 2 0 1 1 2

Cagayan 3 6 6 5 20 0 11 4 4 20                                         0

1st District 0 0 2 5 2 4 11

C. Aparri 1 2 2 2 7 1 2 1 3 7 0

C. Alcala 1 1 1 1 4 1 1 1 1 4 0

2nd District 0 0 0 0 0

C. S. Mira 0 1 1 2 0 1 1 2 0

3rd District 0 0 -                               5                                              1                                          1                                 7                                           

C. Solana 0 1 1 1 3 0 3 3 0

P. Sub Office 1 1 1 1 4 0 2 1 1 4 0

Isabela 2 8 4 5 19 8                                   2                                              7                                          7                                 19                                         0

1st District 0 5                                   1                                              5                                          4                                 10                                         

C. Cabagan 1 2 2 1 6 3 3 6 0

C. Palanan 0 1 1 0 1 1 0

C. Naguilian 0 2 1 3 2 1 3 0

2nd District 0 0 0 0 0

C. Naguilian 0 1 1 0 1 1 0

4th District 0 0 0 0 0

San Isidro 1 2 2 2 7 3 2 2 7 0

6th District 0 0 0 0 0

C. Cauayan 0 1 1 0 1 1 0

N. Viz 6 8 8 6 28 12                                 8                                              5                                          3                                 28 0

C. Aritao 1 2 1 1 5 1 2 2 5 0

P Sub Office 2 3 3 2 10 8 2 10 0

C. Dupax 3 3 4 3 13 3 4 3 3 13 0

Quirino 8 9 9 9 35 11                                 7                                              10                                        7                                 35                                         0

C. Diffun 5 5 5 6 21 8 4 6 3 21 0

Cabuagao, Aglipay, Quirino (360.08); Gomez, Cabarroguid 

(620 has); Alicia (5,150.25), Villa Ventura (349.66), Pinaripad 

Sur (597.50), Aglipay, Quirino; Gabriela (1,627.10); Dumabel 

(1,081.46); San Manuel (3,176); San Benigno (2,321.21); 

Baguio Village (1,990 has.); Don Mariano Perez (3,100has.); 

Ifugao Village (1,100) Diodol, Aglipay (1,361.04); 'Tucod, 

Cabarroguis (5,237 has.); Pimentel (3,226.81); Don Faustino 

Pagaduan (2,897.04); Del Pilar Tree Planters Association 

(100); Salinong Ti Campamneto Upland Farmers Association 

(415.50); Macate Diffun United Farmers Ass'n  (571); 

Magsaysay United Upland Farmers Developers Ass'n (280.17); 

Rafael Palma (148.83)

C. Nagtipunan 3 4 4 3 14 3 3 4 4 14 0

KAFCD=4958 ha.; BLIVDA=4400ha.; SDFA=5350ha. 

SMFA=4256.18ha.; VGDC=4423.27ha.; NARDS=2910ha. 

(CBFM Assessment report of VGDC & NARDS was submitted 

on June 25, 2020) VATDO=3,715 (CBFM Assessment  report 

was submitted on July 5, 2021); QFMPC=1,940, Nun-uh-

uhaan=2,800; ILA=1,752 (Assessment report submitted 

September 13, 2021; MCGPG=4,958 (Assessment report 

submitted dated September 20, 2021), WITA=6,420, 

Assessment report was submitted on october 18, 2021

No. of tenure/ permit holders monitored with 

recommendations of CENRO reviewed / analyzed 

and endorsed to RO for action (no.tenure/ report)

Reg. Total 19 32 28 25 104 15 43 9 37 104 0

P. Batanes 0 1 1 2 0 2 2

P. Cagayan 3 6 6 5 20 1 9 10 20 0

P. Isabela 2 8 4 5 19 2 8 9 19 0

P. N. Vizcaya 6 8 8 6 28 12 8 8 28 0

P. Quirino 8 9 9 9 35 0 18 7 10 35 0

0 0 0 0 0

No. of tenure / permit holders monitored with 

recommendations of C/ PENRO reviewed/ analyzed/ 

implemented, and no. of memorandum instruction to 

PENRO and CENRO with recommended instruction 

and policy recommendation to FMB (no. of tenure/ 

report)

Reg. Office 0 51 53 104 0 44 1 59 104 0
* No. of tenure/permit holders monitored w/ recommndation of 

CENRO/PENRO reviewed/analyzed and implemented
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

CBFMA area assessed (ha.) Reg. Total 268,960                    268,960                    268,960                          268,960                       268,960                      118,549                        123,107                                   30,397                                 730                             272,782.53                           

Batanes 890.11                      890.11                      890.11                            890.11                         890.11                        -                               890.11                                     890.11                                  

 *IIADPI CBFM area assessed on April 13-16 with report 

submitted on June 4, 2021.

*MMUFA CBFM area assessed on June 2-5, 2021 and report 

submitted on June 29, 2021 

Cagayan 102,944.97               102,944.97               102,944.97                     102,944.97                  102,944.97                 21,550.50                     72,629.42                                8,765.00                              102,944.92                           

1st District 61,501.00                 61,501.00                 61,501.00                       61,501.00                    61,501.00                   11,550.50                     49,950.45                                -                                       -                             61,500.95                             

C. Aparri 36,510.5                   36,510.5                   36,510.5                         36,510.5                      36,510.5                     6,500.00                       30,010.45                                36,510.45                             

C. Alcala 24,990.5                   24,990.5                   24,990.5                         24,990.5                      24,990.5                     5,050.50                       19,940.00                                24,990.50                             0

2nd District 0

C. S. Mira 12,495.0                   12,495.0                   12,495.0                         12,495.0                      12,495.0                     3,730.00                                  8,765.00                              12,495.00                             0

3rd District 28,949.0                   28,949.0                   28,949.0                         28,949.0                      28,949.0                     10,000.0                       18,948.97                                28,948.97                             0

C. Solana 6,038.97                   6,038.97                   6,038.97                         6,038.97                      6,038.97                     6,038.97                                  6,038.97                               0

P. Sub-Office 22,910.0                   22,910.0                   22,910.0                         22,910.0                      22,910.0                     10,000.00                     12,910.00                                22,910.00                             0

P. Office 0Project Monitoring and Supervision 0 0

Isabela 53,323                      53,323                      53,323                            53,323                         53,323                        22,415                          8,446                                       21,632                                 729.50                        53,222.50                             0

1st District 43,196                      43,196                      43,196                            43,196                         43,196                        22,155                          -                                           20,941                                 -                             43,096                                  

C. Cabagan 27,288                      27,288.00                 27,288.00                       27,288.00                    27,288.00                   11,737.00                     15,551                                 27,288.00                             

C. Palanan 5,200.00                   5,200.00                   5,200.00                         5,200.00                      5,200.00                     -                               5200 5,200                                    

C. Naguilian 10,708.00                 10,708.00                 10,708.00                       10,708.00                    10,708.00                   10,418.00                     190 10,608.00                             

2nd District 540.00                      540.00                      540.00                            540.00                         540.00                        -                               -                                           -                                       540.00                        540.00                                  0

C. Naguilian 540.00                      540.00                      540.00                            540.00                         540.00                        -                               540.00 540                                       0

4th District 1,140.50                   1,140.50                   1,140.50                         1,140.50                      1,140.50                     260.00                          -                                           691.00                                 189.50                        1,140.50                               0

San Isidro 1,140.50                   1,140.50                   1,140.50                         1,140.50                      1,140.50                     260.00                          691 189.5 1,140.50                               0

6th District 8,446.00                   8,446.00                   8,446.00                         8,446.00                      8,446.00                     -                               8,446.00                                  -                                       -                             8,446.00                               0

C. Cauayan 8,446.00                   8,446.00                   8,446.00                         8,446.00                      8,446.00                     -                               8,446.00                                  8,446.00                               0

N. Viz. 29,213                      29,213                      29,213                            29,213                         29,213                        14,057.40                     15,165                                     -                                       29,222.73                             0

C. Aritao 2,954.33                   29.54                        2,954.33                         2,954.33                      2,954.33                     70.00                            2,894.33                                  2,964.33                               

P Sub Office 12,213.40                 12,213.40                 12,213.40                       12,213.40                    12,213.40                   9,011.40                       3,202.00                                  12,213.40                             0

C. Dupax 14,045.00                 14,045.00                 14,045.00                       14,045.00                    14,045.00                   4,976.00                       9,069.00                                  14,045.00                             0

Quirino 82,590                      82,590                      82,590                            82,590                         82,590.00                   60,525.97                     25,976.30                                -                                       -                             86,502.27                             0

C. Diffun 31,850                      31,850.00                 31,850.00                       31,850.00                    31,850.00                   9,785.97                       25,923.85                                35,709.82                             

Cabuagao, Aglipay, Quirino (360.08); Gomez, Cabarroguid 

(620 has); Alicia (5,150.25), Villa Ventura (349.66), Pinaripad 

Sur (597.50), Aglipay, Quirino; Gabriela (1,627.10); Dumabel 

(1,081.46); San Manuel (3,176); San Benigno (2,321.21); 

Baguio Village (1,990 has.); Don Mariano Perez (3,100has.); 

Ifugao Village (1,100) Diodol, Aglipay (1,361.04); 'Tucod, 

Cabarroguis (5,237 has.); Pimentel (3,226.81); Don Faustino 

Pagaduan (2,897.04); Del Pilar Tree Planters Association 

(100); Salinong Ti Campamneto Upland Farmers Association 

(415.50); Macate Diffun United Farmers Ass'n  (571); 

Magsaysay United Upland Farmers Developers Ass'n (280.17); 

Rafael Palma (148.83)

C. Nagtipunan 50,740                      50,740.00                 50,740.00                       50,740.00                    50,740.00                   50,740.00                     52.45                                       50,792.45                             Continuing Target

4. Assessment of CSCs (devolved CSCs) Including 

expired, expiring, outside CBFMA

CSC assessed with report submitted to FMB 

indicating categorical recommendation 

(renewal/cancellation/ for re-evaluation) (no.)

Reg. Total 1,155                        1,159                        1,156                              1,158                           4,628                          1,209                            1,367                                       1,278                                   891                             4,745                                    

Reg. Office TA 0 0 TA TA TA #VALUE!

*Evaluated submited 2nd semester CY 2020  CSC report  

submitted to CO under M emorandum  dtd. April 26, 2021, 

submitting the 37 CSC assessed of PENRO Batanes.                                                                                                                                                                 

*Evaluated submited  1st Quarter CY 2021  CSC report  

submitted to CO under M emorandum  dtd. June 17, 2021, 

submitting the 21  CSC assessed of PENRO Batanes.

Ivana, Sabtang Batanes 10 11 10 11 42 20 1 18 5 44

The regional office shall submit to FMB summary report 

of results of CS evaluation indicating number of CS 

recommended for renewal or cancellation, indicating 

reasons for such and actions taken by the region on their 

recommendation

Cagayan 75 75 75 75 300 97 150                                          46                                        42                               335                                       

1st District 30 30 30 30 120 41 65 14 13 133

C. Aparri 15 15 15 15 60 15 21 14 13 63

C. Alcala 15 15 15 15 60 26 44 70

2nd District 0 0 0 0

C. S. Mira 15 15 15 15 60 17 28 15 14 74

3rd District 30 30 30 30 120 39 57 17 15 128 0

C. Solana 15 15 15 15 60 20 31 17 68

P. Sub Office 15 15 15 15 60 19 26 15 60 0

PENR Office

Isabela 300 300 300 300 1200 258 346 343 285 1,232                                    

1st District 95 95 95 95 380 79 82 135 89 385
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Cabagan 55 55 55 55 220 58 55 55 55 223

C. Palanan 40 40 40 40 160 21 27 80 34 162

2nd District 0 0 0 0 0 0 0 0

C. Naguilian 65 65 65 65 260 65 76 54 65 260 0

3rd District 0 0 0 0 0 0 0 0

C. Cauayan 50 50 50 50 200 14 95 57 45 211

4th District 0 0 0 0 0 0 0

San Isidro 50 50 50 50 200 60 40 33 79 212

5th District 0 0 0 0 0 0 0 0

P. Sub Office 40 40 40 40 160 40 53 64 7 164

N. Viz. 689                           691                           691                                 690                              2,761                          695                               713                                          809                                      559                             2,776                                    

C. Aritao 104 105 105 104 418 109 105 105 110 429  Report submitted to PENRO on July 16 

P. Sub Office 292 293 293 293 1,171                          293 305 410 167 1,175                                     Bangar, Solano & Pogonsino Tuao South, Bagabag 

C. Dupax 293 293 293 293 1,172                          293 303 294 282 1,172                                    0
 - 3rd quarter - on-going consolidation of data and preparation of 

individual maps of 196 CSCs 

Quirino 81 82 80 82 325 139 157 62 0 358                                       0

C. Diffun 40 41 40 41 162 89 92 181 - Villarose, Cabarroguis, Quirino

C. Nagtipunan 41 41 40 41 163 50 65 62 177

Report submitted dated May 20, 2021 & released on May 24, 

2021/June 21, 2021 and released on June 25, 2021/submitted & 

release on July 21, 2021

5. Forestry Statistical Reporting System (SRS), 

Wood Importation and Disposition (WID), and 

Forestry Related Income Collection (FRIC)

Forestry Related Income Collection (FRIC)

Monthly reports on forestry related income collection 

of the PENROs & CENROs consolidated validated & 

submitted to FMB (no.)

Reg. Office 3 3 3 3 12 3 3 3 3 12 0
*Report of Forest Products collection on Forest Fees & 

Charges for the month of October submitted to C.O. under 

Memorandum dtd. November 22, 2021

revenue collected (Php) Reg. Office 1,125,000                 1,125,000                 1,125,000                       1,125,000                    4,500,000                   0 3,321,676.88                           1,184,008.12                       96,999.88                   4,602,684.88                        
FLAg - Matuno River Development Corporation

SLUP - Dinapigue Mining Corporation

Menu 1 Provision of full logistic and material 

support that are essential in forest law enforcement

1.1 Procurement of Equipment and Gadgets

a. Procurement of GPS GPS purchased (no) R. Total 34 -                            -                                  -                               34 2                                   17                                            9 6                                 34                                         0 14 laptops were changed to GPS

1/CENRO Batanes 3 3 0 3 3 0

Cagayan 9 9 0 9 9 0 The remaining 5 units GPS is for delivery of Metos Offshore

Isabela 12 12 0 12 12 - delivered- June 28, 2021

N. Vizcaya 5 5 -                               5                                              -                                       -                             5                                           

 - 2 GPS - Delivered on March 22, 2021

- Additional 3 GPS - replacement for the disapproved 2 laptop - 

Delivered on May 11, 2021 

Aritao 1 1 1 1

Sub-Office 1 1 1 1

Dupax 1 1 1 1

PENRO 2 2 2 2

Quirino 5 5 2 3 5 0 Delivered March 9, 2021

1.2 Acquisition of vehicles

Procurement of Technical and vehicles procured (no.) R. Total 28 28 0 9 3 16 28 0

Scientific Equipment motorcycles 0 0 0

2 motorcylce / CENRO Batanes 2 2 0 1 1 2 0

Cagayan 8 8 -                               4                                              2                                          2                                 8

Isabela 10 10 10 10

N. Viz. 4 4 4 4

 - Delivered on April 21, 2021

- Issuance of PO was delayed due to the  acquisition of  

authority to purchase   

C. Aritao 1 1 1

P. Sub Office 1 1 1

C. Dupax 1 1 1

PENRO 1 1 1

Quirino 4 4 4 4 Delivered June 4, 2021

C. Diffun 2 2 2 2

C. Nagtipunan 2 2 2 2

mini truck (light cargo truck) R. Office 2 2 0 2 2
Notice of Award was already awarded to the wining Bidder 

B.M. Domingo Motor Sales, Inc. dtd. July 19. 2021

1.3 Maintenance of acquired equipment

Maintenance of motorcycles motorcycles maintained (no.) Reg. Total 28 28 28 28 28 22 8 28 30 30

procured 2019 Batanes 2 2 2 2 2 2 2 4 4 4 4 motorcylces maintaned.

Cagayan 8 8 8 8 8 2                                   6                                              6                                          8                                 8                                           

1st District 4                                              2                                          4                                 4                                           
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Aparri 2 2 2                                           

Alcala 2 2 2 2                                           

2nd District 0

C. S. Mira 1 1 1 1                                           

3rd District 2                                   1                                              3                                          3                                 3                                           

C. Solana 1 1 1 1                                           

PENRO Office 2 2 2 2                                           

Isabela 10 10 10 10 10 10                                 10 10 10 0

C. Cabagan 4                                   4 2 4

C. Palanan 2                                   2 2 2                                           

C. Naguilian 2                                   2 1 2                                           

P. Sub-Office 3                                   3 2 3                                           

C. Cauayan 2                                   2 2 2                                           

San Isidro 1                                   1 1 1                                           

N. Viz. 4 4 4 4 4 4 4 4 4

Quirino 4 4 4 4 4 4 4 4 4

C. Diffun 2 2 2 2

C. Nagtipunan 0 0 2 2 2 2

Menu 2. Construction/ Improvement of 

Infrastructures

Maintenance of constructed forest ranger stations Forest Rangers stations maintained (no.) Total 5 5 5 5 5 2.67                              1.33                                         4.40                                     0.6                              5

Sitio Vato, Brgy. Raele, Itbayat, Batanes Batanes 1 1 1 1 1 0.4 0.6 1

San Mariano, Lallo Cagayan C. Aparri 1 1 1 1 1 0 1 1 1

So. Bantay Pukaw, Rizal, San Guillermo, Isabela Isabela Cauayan 1 1 1 1 1 1 1 1

Lurad, Diadi N. Vizcaya Sub-Office 1 1 1 1 1 0.67 0.33 1 1
-  Maintained cleanliness and orderliness of the Forest Ranger 

Station and its vicinities

Don Mariano Perez, Diffun Quirino 1 1 1 1 1 1 1 1 On-going installation of PVC waterline

Menu 3 Active collaboration & involvement of forest 

communities & other stakeholders in forest 

protection & law enforcement undertakings

3.1 Activate/revitalize MFPCs, individuals and group 

volunteers for Deputation as S/DENROs
Forest Protection Groups revitalized (no.) Reg. Total 8 8 8 8 8 6                                   2                                              8                                          -                             8                                           

Reg. Office 1 1 1 1 1 0 1 1 1

- 1st Quarter virtutal meeting of the Regional Environmental 

Law Enforcement Council (RELEC) conducted on April 13, 

2021 with minutes forwarded to CO under Memorandum dt. 

April 19, 2021

Deputation Order No.2, Series of 2021 approved by the RED 

dtd. March 3, 2021 of 19 personnel of FCF Minerals Corp., 

Brgy. Local Government Officials of Runruno, Quezon, Nueva 

Vizcaya& Municipal Gov't. Unit of Quezon, Nueva Vizcaya as 

Environment & Natura Resources Officers (ENROs)

RO Based for 

downloading to 
0 0 0 0 0 0

Cagayan 1 1 1 1 1 1 1 1

1st District 0 0 0 0 0 0

1 C. Alcala 1 1 1 1 1 1 1 1

2 Isabela 2 2 2 2 2 2 2 2

1st District 0 0 0 0 0 0

1 C. Cabagan 1 1 1 1 1 1 1 1

6th District 0 0 0 0 0 0

1 C. Cauayan 1 1 1 1 1 1 1 1

N. Viz. 3 3 3 3 3 3 0 3 0 3

1 C. Aritao 1 1 1 1 1 1 1 1 Meeting - March 12, June 15, Aug. 26, Oct. 26

1 P. Sub Office 1 1 1 1 1 1 1 1 Meeting - March 5, June 8, Sept. 3, Dec. 2

1 C. Dupax 1 1 1 1 1 1 1 1 Meeting - March 17, June 10, Sept. 10, Nov. 12

1 Quirino 1 1 1 1 1 0 1 1 1
MFPC Meeting conducted via Zoom ( November 12, 2021; 

August 27, 2021; June 24, 2021 & April 10, 2021)

Menu 4 Undertake capacity building to DENR 

Personnel conservations and enhance their skills 

and competence for effective protection of forests 

and plantations for biodiversity

4.1 Para-legal training to DENR Personnel trainings conducted (no.) Reg. Office 0 1 1 0 2 2

*On-line Paralegal Training of 45 DENR Personnel was 

conducted on October 27, 2021. (under regular fund)                                                                                

*On-line Paralegal  Training of  72 newly hired FPOs was 

conducted on October 15, 2021. (under BBB Fund)

personnel trained (no.) R. Total 0 44 44 6                                              20                                        25                               51                                         0 - 3rd Qtr Target

1,750/pax/day R. Office 0 2 2 0 2 2 0 2 personnel trained from regional office
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

2 days/training = 3500 per pax Batanes 0 2 2 0 2 2 0

Training on the Best Practices in Bamboo Propagule 

Production, Maintenance and Protection among Community-

based Forest Mgt.-People's Organizations (CBFM-Pos) via 

zoom on October 27, 2021.

Cagayan 12                                   12                               2                                          10                               12                                         0

1st District 4                                     4                                 2                                          2                                 4                                           0

C. Aparri 2 2 0 2 2 0

C. Alcala 2 2 0 2 2 0

2nd District 0 0 0 0

C. S. Mira 2 2 0 2 2 0

3rd District 6 6 0 6 6 0

C. Solana 2 2 0 2 2 0

P. Sub Office 2 2 0 2 2 0

P. Office 2 2 0 2 2 0

Isabela 14                                   14                               18                                        3                                 21                                         

1st District 6                                     6                                 8                                          8                                           

C. Cabagan 2 2 0 3 3

C. Palanan 0 2 2 0 2 2

P. Office 0 2 2 0 3 3

2nd District 0 4 4 0 5 5

C. Naguilian 0 2 2 0 2 2

P. Sub Office 0 2 2 0 3 3

3rd District 0 0 0 0

C. Cauayan 0 2 2 0 5 5

4th 0 0 0 0

C. San Isidro 0 2 2 0 3 3

N. Viz. 0 8 8 0 8 8 0 Lecture - Oct. 27, 2021

C. Aritao 0 2 2 0 2 2 0

P. Bayombong 0 2 2 0 2 2 0

C. Dupax 0 2 2 0 2 2 0

P. Office 0 2 2 0 2 2 0

Quirino 0 6 6 6                                              6                                           0 Training conducted via Zoom

C. Diffun 0 2 2 0 2 2 0 May 19, 2021

C. Nagtipunan 0 2 2 0 2 2 0

P. Office 0 2 2 0 2 2 0

4.2 Technical trainings for DENR Personnel trainings conducted (no.) R. Office 1                                 1                                           

- On-line lecture for 44 DENR personnel regionwide was 

conducted on May 19, 2021 through virtual via zoom 

application, while workshop//practical / actual demonstration 

was conducted on August 1-5, 2021

- Forest Law Enforcemet with gun handling personnel trained (no.) Reg. Total 0 44 44 44                                            44                                         

2,000/pax/day Reg. Office 0 2 2 0 2 2

2 days/training = 4000 per pax Batanes 0 2 2 0 2 2

Cagayan 0 12 12 0 12                                            12

1st District 0 4 4 0 4                                              4

C. Aparri 0 2 2 0 2                                              2

C. Alcala 0 2 2 0 2                                              2

2nd District 0 0 0 0 0

C. S. Mira 0 2 2 0 2                                              2

3rd District 0 6 6 0 6                                              6

C. Solana 0 2 2 0 2                                              2

P. Sub Office 0 2 2 0 2                                              2

P. Office 0 2 2 0 2                                              2

Isabela 0 14 14 0 14                                            14

1st District 0 6 6 0 6                                              6

C. Cabagan 0 2 2 0 2                                              2

C. Palanan 0 2 2 0 2                                              2

P. Office 0 2 2 0 2                                              2

2nd District 0 4 4 0 4                                              4

C. Naguilian 0 2 2 0 2                                              2

P. Sub Office 0 2 2 0 2                                              2

3rd District 0 0 0 -                                           0

C. Cauayan 0 2 2 0 2                                              2

4th District 0 0 0 -                                           0

C. San Isidro 0 2 2 0 2                                              2

N. Viz. 0 8 8 0 8                                              8
Lecture - May 19, 2021

Hands-on - Aug. 4, 2021 at Quirino

C. Aritao 0 2 2 0 2 2

P. Bayombong 0 2 2 0 2 2

C. Dupax 0 2 2 0 2 2

P. Office 0 2 2 0 2 2

Quirino 0 6 6 0 6                                              6
Training conducted training on Basic Life support, Self-Defense, 

Jungle survival & Gun Handling on August 3-4, 2021

C. Diffun 0 2 2 0 2 2
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Nagtipunan 0 2 2 0 2 2

P. Office 0 2 2 0 2 2

Menu 6 :Consistent apprehension and mandatory 

administrative adjudication and confiscation of 

apprehended forest products including 

conveyances and other implements

For 6.1 and 6.2 Activity

6.1 Apprehension of undocumented forest products 

including NTFPs,vehicles, equipment and other 

implements thru proper channels

Incidence report submitted to OUFO cc FMB 

including the following :
Reg. Total 302 302 302 302 302 111                               201                                          153                                      56                               521                                       0

- vol.(bd.ft.) of apprehended undocumented forest products 

including NTFPs
Batanes 2 2 2 2 2 3 3 1 7

- no. of vehicles, equipment & other implements Cagayan 104                           104                           104                                 104                              104                             57                                 54                                            104                                      22                               237                                       

apprehended thru proper channels 1st District 34                             34                             34                                   34                                34                               33                                 39                                            62                                        7                                 141                                       

- map(.shp) of the location of apprehension C. Aparri 17 17 17 17 17 16 26 38 7 87

(average of 3 years - 2018-2020) C. Alcala 17 17 17 17 17 17 13 24 54

2nd District 0 0

C. S. Mira 17 17 17 17 17 13 15 10 15 53                                         

3rd District 53                             53                             53                                   53                                53                               11                                 -                                           32                                        -                             43                                         

C. Solana 17 17 17 17 17 8 18 26

P. Sub-Office 17 17 17 17 17 0 0

P. Office 19 19 19 19 19 3 14 17

Isabela 65 65 65 65 65 27                                 133                                          35                                        23                               218                                       

C. Cabagan 11 11 11 11 11 11 22 9 4 46

C. Palanan 11 11 11 11 11 2 2 4

C. Naguilian 11 11 11 11 11 0 25 7 9 41

P. Sub-Office 10 10 10 10 10 0 35 5 1 41

C. Cauayan 11 11 11 11 11 10 29 10 2 51

C. San Isidro 11 11 11 11 11 6 20 4 5 35

N. Viz. 55 55 55 55 55 21                                 6                                              12                                        6                                 45                                         Moving target

C. Aritao 19 19 19 19 19 13 4 1 1 19

P. Bayombong 18 18 18 18 18 4 2 6 4 16
Lumber with unregistered chainsaw at Arcega Residence, La 

Torre South, Bayombong, NV

C. Dupax 18 18 18 18 18 2 5 7

CAVAPROMS 0 0 0 0 0 2 1 3 Dec. 1 , 2021 at CAVAPROMS

Quirino 76 76 76 76 76 3                                   5                                              1                                          5                                 14                                         

38 38 38 38 38 3 2 3 8

38 38 38 38 38 0 3 1 2 6

-vol.(bd.ft.) of apprehended Total 153,580                    153,580                    153,580                          153,580                       181,798                      70,350.83                     177,785.09                              2,712.57                              13,083.00                   291,073                                0

undocumented forest products Batanes 720.42 720.42 720.42 720.42 720.42 2,433.94                       523.71 2,958                                    

including NTFPs (average of 3 yrs- Cagayan 70,508                      70,508                      70,508                            70,508                         70,508                        44,020.60                     66,735.16                                -                                       -                             119,308                                0

2018-2020) 1st District 51,500.00                 51,500.00                 51,500.00                       51,500.00                    51,500.00                   29,561.70                     41,040.97                                -                                       -                             70,603                                  

C. Aparri 35,600                      35,600                      35,600                            35,600                         35,600.00                   21,050.70                     34,225.97                                55,277                                  

C. Alcala 15,900                      15,900                      15,900                            15,900                         15,900.00                   8,511.00                       6,815.00                                  15,326                                  

2nd District -                           -                            -                                  -                               -                              -                               -                                        0

C. S. Mira 4,000                        4,000                        4,000                              4,000                           4,000                          9,844.66                       19,811.91                                29,657                                  

3rd District 15,008                      15,008                      15,008                            15,008                         15,008                        4,614                            5,882                                       -                                       19,049                                  

C. Solana 3,508                        3,508.00                   3,508.00                         3,508.00                      3,508.00                     1,493.60                       5,882.28                                  7,376                                    

P. Sub-Office 1,000                        1,000.00                   1,000.00                         1,000.00                      1,000.00                     -                               -                                        

P. Office 10,499.85                 10,499.85                 10,499.85                       10,499.85                    10,499.85                   3,120.64                       8552.36 11,673                                  

Isabela 60,697.44                 60,697.44                 60,697.44                       60,697.44                    60,697.44                   22,532.29                     105,540.55                              -                                       6,590.00                     134,663                                

C. Cabagan 10,116                      10,116.00                 10,116.00                       10,116.00                    10,116.00                   2,009.76                       1,810.40                                  3,820                                    

C. Palanan 10,116                      10,116.00                 10,116.00                       10,116.00                    10,116.00                   834.00 6590 7,424                                    

C. Naguilian 10,117                      10,117.44                 10,117.44                       10,117.44                    10,117.44                   11,490.32                     37,439.66                                48,930                                  

P. Sub.-Office 10,116                      10,116.00                 10,116.00                       10,116.00                    10,116.00                   3,230.00                       5,695.14                                  8,925                                    

C. Cauayan 10,116                      10,116.00                 10,116.00                       10,116.00                    10,116.00                   3,999.72                       44,888.85                                48,889                                  

C. San Isidro 10,116                      10,116.00                 10,116.00                       10,116.00                    10,116.00                   1,802.49                       14,872.50                                16,675                                  

N. Viz. 19,690                      19,690                      19,690                            19,690                         19,690                        7,021.79                       5,106.74                                  2,042                                   3,736                          17,907                                  Moving target

C. Aritao 6,563                        6,563.35                   6,563.35                         6,563.35                      6,563.35                     2,045.50                       4,189.50                                  6,235                                    

P. Bayombong 6,563.35                   6,563.35                   6,563.35                         6,563.35                      6,563.35                     1,488.21                       917.237                                   2,405                                    9 pcs. assorted sizes of Gmelina lumber

C. Dupax 6,563.35                   6,563.35                   6,563.35                         6,563.35                      6,563.35                     1,364.00                       2,042.22                              573 3,979                                    Not reported in the previous months

CAVAPROMS 2,124.08                       3163 5,287                                    122 pcs. Narra flitches/lumber

Quirino 30,181.89                 30,181.89                 30,181.89                       30,181.89                    30,181.89                   1,685.99                       8,485.33                                  146.64                                 5,920.00                     16,238                                  
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Diffun 15,090.95                 15,090.95                 15,090.95                       15,090.95                    15,090.95                   1,685.99                       2,975.95                                  4,662                                    

Apprehended 88 pieces illegally cut narrra flitches in different 

sizes w/ a total volume of 1,312 bd.ft or 3.09 cu.m. at Dingasan, 

Cabarroguis, Quirino on January 4, 2021; Apprehended a total 

volume of 290 bd.ft/0.68 cu.m. at Burgos, Cabarroguis, Qno.on 

Feb. 5, 2021; Apprehended a total volume of 83.99 bd ft or 0.19 

cu.m. at Brgy. Liwayway, Diffun, Qno. on Feb. 20, 2021; 

Apprehended a total volume of 598.99 bd.ft. or 1.41  cu.m. at 

Debibi, Cabarroguis, Quirino on May 21, 2021; Apprehended a 

total vol. of 82 bd.ft. or 19 cu.m. At Brgy. Gulac, Diffun on May 

26, 2021

C. Nagtipunan 15,090.95                 15,090.95                 15,090.95                       15,090.95                    15,090.95                   -                               5,509.38                                  146.64 5,920                          11,576                                  

Apprehended 74 pcs. of CHW & flitches w/ a total vol. of 

1,228.21 bd.ft or 2.89 cu.m. loaded in a Misubishi Fuso bearing 

Plate No. BCH 275 at San Dionisio II, Nagtipunan, Qno. 

/Apprehended 21 pcs. CHWLr w/ a total vol. of 548.16 or 1.29 

cu.m. loaded in a Blue Delica Van bearing Plate No. BDH 936 

at Landingan, Nag., Qno./ Apprehended 40 pcs. of CHWLr w/ a 

total vol. of 617.1 bd.ft or 1.46 u.m loaded in a Besta Van no 

Plate No. at Dumabato, Sur, Mad., Qno./ Apprehended 82 pcs. 

Narra fllitches w/ a total vol. of 1,205.95 bd.ft. or 2.84 cu.m. 

loaded in a Pink Elf bearing Plate No. BCR 286 at sitio Biton, 

wasid, Ng., Qno/ apprehended 97 pcs. CHWLr w/ a total vol. of 

1,300.49 cu.m. loaded in a Isuzu Dumptruck bearing Plate No. 

RHF 855 at Poblacion Sur, Mad., Qno./  Apprehended 29 pcs 

CHWLr w/ a total vol. of 621.32 bd.ft or 1.46 cu.m. loaded in 

Besta Van bearing Plate No. WMA 598 at Sangbay, Nag., 

Qno./ Apprehended 5 pcs. Narra flitches w/ a to.vol. of 224 

bd.ft. or 0.52 cu.m. loaded in a Hyundai Van w/ no Plate No. at 

Dipantan, Nag., Qno./Aprehended  366 CHW w/ diff. sizes w/ a 

total vol. of 3,588.17 bd. ft. or 8.46 cu. m. at Mattaddi, 

Nagtipunan. / Apprehended 93 pcs. CHW lumber of diff. sizes 

w/ a total vol. of 693 bd.ft. or 1.63 cu.m. at Sitio Masok, San 

Dionisio II, Nag., Qno;/ Apprehended thirteed (13) pcs. of Narra 

flitches with a total volume of 146.64 bd.ft. or 0.34 cu.m. at 

Disimungal, Nagtipunan, Qno./ Apprehended 29 pcs. CHWLr 

w/ a total vol. of 1,104.9 bd.ft or 2.6 cu.m. at Dian-Dian Cave, 

Wasid, Nag., Qno./ Apprehended 1 unit Chainsaw stihl w/ serial 

no. 11601979 at sitio Tawaran, Boundary of Ysmael, Mad., 

- no. of vehicles, equipment & other R. Total 88                             88                             88                                   88                                88                               50                                 107                                          68                                        151                             284                                       6                                 

implements apprehended thru proper Cagayan 40 40 40 40 40 17                                 29                                            -                                       67                               113                                       3

channels (avegare of 3 years- 2018-2020) 1st District 30 30 30 30 30 14                                 24                                            -                                       48                               86                                         

C. Aparri 20 20 20 20 20 14 24 40 78

C. Alcala 10 10 10 10 10 0 8 8 2

2nd District 0 0 0 0 0 0 0 0

C. S. Mira 3 3 3 3 3 2 4 8 14

3rd District 7 7 7 7 7 1 1 11 13

C. Solana 4 4 4 4 4 0 1 7 8

P. Sub-Office 1 1 1 1 1 0 0 1

P. Office 2 2 2 2 2 1 4 5

Isabela 29 29 29 29 29 22 68 68 68 131 3

C. Cabagan 5 5 5 5 5 7 13 6 26

C. Palanan 4 4 4 4 4 1 1 3

C. Naguilian 6 6 6 6 6 3 1 14 18

P. Sub-Office 4 4 4 4 4 28 3 31

C. Cauayan 5 5 5 5 5 8 17 8 33

C. San Isidro 5 5 5 5 5 4 9 9 22

N. Viz. 9 9 9 9 9 10                                 7                                              -                                       8                                 28                                         Moving target

C. Aritao 3 3 3 3 3 8 6 14

P. Bayombong 3 3 3 3 3 1 1 5 7
1 unit Power Tool Stihl 070 Chainsaw with Serial No. 

111148618

C. Dupax 3 3 3 3 3 1 3 4

Weapon truck (Isuzu) - CKC 565 (turned over by PNP Kasibu 

on Jan. 29, 2021; 2 Rusi 125 motorcycle (kulong-kulong); 1 

Rusco Suzuki Pick-up (turned-over by PNP Alfonso 

Castañeda)

CAVAPROMS 2 1 3 Isuzu Insulated Ref. Van Truck CBJ-6718

Quirino 10 10 10 10 10 1                                   3                                              -                                       8                                 12                                         

C. Diffun 5 5 5 5 5 1 2 3 6

One unit Motorcycle Motor star 125cc wide w/ side car (Kulong-

kulong) on Feb. 11, 2021; One unit colored blue Hyundai Grace 

Van bearing Plate No. XEC 658 on May 12, 2021; Unregistered 

TOYOHOMA YD58 Chainsaw on May 26, 2021,  Hyundai 

Grace Van  w/ Pate No. WSD-782; Isuzu elf W/ Plate No.  

RDY 372; & Hyundai Grace Van w/ Temporary plate No. 

022002

C. Nagtipunan 5 5 5 5 5 0 1 5 6

One unit Motorcycle Motor star 125cc wide w/ side car (Kulong-

kulong) on Feb. 20, 2021; One unit colored blue Hyundai Grace 

Van bearing Plate No. XEC 658 on May 21, 2021; Unregistered 

TOYOHOMA YD58 Chainsaw on May 26, 2021
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

6.2 Hauling of apprehended forest products and 

vehicles/implements to CENRO or any nearest 

Government Office

Incidence report submitted to OUFO cc FMB 

including the following :
Reg. Total 174 174 174 174 174 44                                 56                                            60                                        71                               435                                       62

- vol.(bd.ft.) of apprehended forest products hauled 

to
Batanes 2 2 2 2 2 6 1 7

CENRO or any nearest Gov't Office Cagayan 104                           104                           104                                 104                              104                             13                                 44                                            49                                        67                               173                                       

- no. of apprehended vehicles, equipment & other 1st District 34 34 34 34 34 5 33 0 52 90

implements hauled thru proper channels C. Aparri 17 17 17 17 17 5 33 49 87

C. Alcala 17 17 17 17 17 0 3 3

2nd District 0 0

C. S. Mira 17 17 17 17 17 5 11 35 15 66

3rd District 53                             53                             53                                   53                                53                               3                                   -                                           14                                        -                             17

C. Solana 17 17 17 17 17 0 0

P. Sub-Office 17 17 17 17 17 0 0

P. Office 19 19 19 19 19 3 14 17

Isabela 65 65 65 65 65 38 99 34 28 199

C. Cabagan 11 11 11 11 11 11 6 8 2 27

C. Palanan 11 11 11 11 11 2 2 4

C. Naguilian 11 11 11 11 11 11 7 7 16 41

P. Sub-Office 10 10 10 10 10 35 5 1 41

C. Cauayan 11 11 11 11 11 10 29 10 2 51

C. San Isdiro 11 11 11 11 11 6 20 4 5 35

N. Viz. 55 55 55 55 55 19 6 7 10 42 Moving target

C. Aritao 19 19 19 19 19 11 4 1 16 0

P. Bayombong 18 18 18 18 18 4 2 6 4 16
Apprehended items were under the custody of the In-charge of 

Sub-office

C. Dupax 18 18 18 18 18 2 1 4 7

CAVAPROMS 2 1 3

Quirino 76 76 76 76 76 3 2 2 7 14 62

C. Diffun 38 38 38 38 38 3 2 2 1 8 30

C. Nagtipunan 38 38 38 38 38 0 6 6 32

-vol.(bd.ft.) of apprehended Reg. Total 166,707                    181,798                    181,798                          181,798                       181,798                      78,398                          209,010                                   17,720                                 12,972                        288,085                                0

undocumented forest products including Batanes 720.42 720.42 720.42 720.42 720.42 2,433.94                       523.71                                 2,958                                    

NTFPs (average of 3 years -2018-2020) Cagayan 70,507.85                 70,507.85                 70,507.85                       70,507.85                    70,507.85                   45,368.65                     83,548.74                                15,007.85                            3,316.15                     117,226                                0

1st District 51,500 51,500 51,500 51,500 51,500 21,051 34,226 0 2,123 57,400

C. Aparri 35,600.00                 35,600.00                 35,600.00                       35,600.00                    35,600.00                   21,050.68                     34,225.99                                55,276.67                             

C. Alcala 15,900.00                 15,900.00                 15,900.00                       15,900.00                    15,900.00                   -                               2,123.00                     2,123.00                               

2nd district 4,000.00                   4,000.00                   4,000.00                         4,000.00                      4,000.00                     9,310.12                       34,314.90                                -                                       -                             43,625.02                             

C. S. Mira 4,000.00                   4,000.00                   4,000.00                         4,000.00                      4,000.00                     9,310.12                       34,314.90                                43,625.02                             

3rd District 15,007.85                 15,007.85                 15,007.85                       15,007.85                    15,007.85                   15,007.85                     15,007.85                                15,007.85                            1,193.15                     16,201.70                             

C. Solana 3,508.00                   3,508.00                   3,508.00                         3,508.00                      3,508.00                     1,089.00                       3,439.70                                  4,528.70                               

P. Sub-Office 1,000.00                   1,000.00                   1,000.00                         1,000.00                      1,000.00                     -                               -                                        

P. Office 10,499.85                 10,499.85                 10,499.85                       10,499.85                    10,499.85                   3,120.64                       8,552.36                     11,673.00                             

Isabela 60,697.44                 60,697.44                 60,697.44                       60,697.44                    60,697.44                   22,027.74                     111,902.10                              133,929.84                           0

C. Cabagan 10,116.00                 10,116.00                 10,116.00                       10,116.00                    10,116.00                   1,505.21                       1,714.97                                  3,220.18                               

C. Palanan 10,116.00                 10,116.00                 10,116.00                       10,116.00                    10,116.00                   834.00                                     6,590.00                     7,424.00                               

C. Naguilian 10,117.44                 10,117.44                 10,117.44                       10,117.44                    10,117.44                   11,490.32                     37,456.48                                48,946.80                             

P. Sub.-Office 10,116.00                 10,116.00                 10,116.00                       10,116.00                    10,116.00                   3,230.00                       5,695.14                                  8,925.14                               

C. Cauayan 10,116.00                 10,116.00                 10,116.00                       10,116.00                    10,116.00                   3,999.72                       44,738.85                                48,738.57                             

C. San isidro 10,116.00                 10,116.00                 10,116.00                       10,116.00                    10,116.00                   1,802.49                       14,872.50                                16,674.99                             

N. Viz. 19,690.05                 19,690.05                 19,690.05                       19,690.05                    19,690.05                   6,881.63                       5,073.92                                  2,042.22                              3,735.70                     17,733.470                           Moving target

  C. Aritao 6,563.35                   6,563.35                   6,563.35                         6,563.35                      6,563.35                     1,905.34                       4,156.66                                  6,062.00                               

Custodian: Giovannie M. Magat 

- 140.16 bd.ft. (24pcs) Paguringon, Kahoy dalaga & Makaasim 

poles were left in the area because it were constructed into a 

hut at Mabuslo, Bambang, hence, it cannot be dismanttled 

without a supporting court order (no custodian)

- apprehended 32.67 bd.ft. of Binunga lumber were deposited at 

Brgy. Hall of  Aliaga, Bambang and under temporary custody of 

the Brgy. Officials 

(Sub- Office) P. Bayombong 6,563.35                   6,563.35                   6,563.35                         6,563.35                      6,563.35                     1,488.21                       917.26                                     2,405.47                               Custodian: Wilfredo B. Dacuycy

C. Dupax 6,563.35                   6,563.35                   6,563.35                         6,563.35                      6,563.35                     1,364.00                       2,042.22                              572.78                        3,979.00                               Custodian: Allan B. Santos

CAVAPROMS 2,124.08                       3,162.92                     5,287.00                               Custodian: Jay Marshal C. Jasmin, et.al.

Quirino 15,090.95                 30,182                      30,182                            30,182                         30,182                        1,686                            8,485                                       146.64                                 5,919.98                     16,237.94                             
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Diffun 15,090.95                 15090.945 15090.945 15090.945 15090.945 1,685.99                       2,975.95                                  4,661.94                               

Apprehended 63 pieces illegally cut narrra flitches in different 

sizes w/ a total volume of 1,312 bd.ft or 3.09 cu.m. at Dingasan, 

Cabarroguis, Quirino on January 4, 2021; Apprehended a total 

volume of 290 bd.ft/0.68 cu.m. at Burgos, Cabarroguis, Qno.on 

Feb. 5, 2021; Apprehended a total volume of 83.99 bd ft or 0.19 

cu.m. at Brgy. Liwayway, Diffun, Qno. on Feb. 20, 2021; 

Apprehended a total volume of 598.99 bd.ft. or 1.41  cu.m. at 

Debibi, Cabarroguis, Quirino on May 21, 2021; Apprehended a 

total vol. of 82 bd.ft. or 19 cu.m. At Brgy. Gulac, Diffun on May 

26, 2021;

C. Nagtipunan 15,090.95                 15090.945 15090.945 15090.945 15090.945 -                               5,509.38                                  146.64                                 5,919.98                     11,576.00                             

Apprehended 74 pcs. of CHW & flitches w/ a total vol. of 

1,228.21 bd.ft or 2.89 cu.m. at San Dionisio II, Nagtipunan, 

Qno. / Aprehended  366 CHW w/ diff. sizes w/ a total vol. of 

3,588.17 bd. ft. or 8.46 cu. M. at Mattaddi, Nagtipunan. 

Apprehended 93 pcs. CHW lumber of diff. sizes w/ a total vol. 

of 693 bd.ft. or 1.63 cu.m. at Sitio Masok, San Dionisio II, Nag., 

Qno; Apprehended thirteed (13 pcs. of Narra flitches with a total 

volume of 146.64 bd.ft. or 0.34 cu.m. at Disimungal, 

Nagtipunan, Qno.

- no. of vehicles, equipment & other implements 

apprehended thru channels 
Reg. Total 88 88 88 88 88 57 158 24 22 267 0

(average of 3 years -2018-2020) Cagayan 40 40 40 40 40 17 64 12 2 101

1st District 30 30 30 30 30 14 64 0 0 78

C. Aparri 20 20 20 20 20 14 64 78

C. Alcala 10 10 10 10 10 0 0

2nd District 0 14

C. S. Mira 3 3 3 3 3 0 12 2 14

3rd District 7 7 7 7 7 3 9

C. Solana 4 4 4 4 4 2 2 4

P. Sub-Office 2 2 2 2 2 0 0

P. Office 1 1 1 1 1 1 4 5

Isabela 29 29 29 29 29 27 84 7 8 126

C. Cabagan 5 5 5 5 5 6 16 22

C. Palanan 4 4 4 4 4 1 1

C. Naguilian 6 6 6 6 6 3 1 7 7 18

P. Sub.-Office 4 4 4 4 4 9 22 31

C. Cauayan 5 5 5 5 5 5 27 32

C. San isidro 5 5 5 5 5 4 18 22

N. Viz. 9 9 9 9 9 12 7                                              5                                          4                                 28                                         

C. Aritao 3 3 3 3 3 8 6 14 Custodian: Giovannie M. Magat

P. Bayombong 3 3 3 3 3 1 1 2 3 7 Custodian: Wilfredo B. Dacuycuy

C. Dupax 3 3 3 3 3 1 3 4 Custodian: Filipinas A. Lumanga

CAVAPROMS 2 1 3 Custodian: Jay Marshal C. Jasmin, et.al.

Quirino 10 10 10 10 10 1 3                                              -                                       8                                 12                                         

C. Diffun 5 5 5 5 5 1 2 3 6

One unit Motorcycle Motor star 125cc wide w/ side car (Kulong-

kulong) on Feb. 11, 2021; One unit colored blue Hyundai Grace 

Van bearing Plate No. XEC 658 on May 12, 2021; Unregistered 

TOYOHOMA YD58 Chainsaw on May 26, 2021,  Hyundai 

Grace Van  w/ Pate No. WSD-782; Isuzu elf W/ Plate No.  

RDY 372; & Hyundai Grace Van w/ Temporary plate No. 

022002

C. Nagtipunan 5 5 5 5 5 0 1 5 6

no. of monthly consolidated report to CO & Usec FO 

(no.)
Reg. Office 3 3 3 3 12 3 3 2 4 12 0

Accomplishment report  for the month of  October  2021  

submitted to CO  dtd. Novembe 10, 2021

6.3 Immediate administrative & adjudication 

proceedings for apprehended forest products 

including conveyances, tools and implements

administrative adjudication proceedings report 

carried out within the prescription period (no.)

RO Based 

Fund(for 

downloading 

to PENRO)

R. Total 302                           302                           302                                 198                              302                             -                               26                                            59                                        234                             319                                       77

Batanes 2                               2                               2                                     2                                  2                                 3 3

Cagayan 104                           104                           104                                 -                               104                             0 0 52 88 140 11

1st District 34                             34                             34                                   -                               34                               -                               -                                           15                                        42                               57                                         

C. Aparri 17                             17                             17                                   17                               15 2 17 0

C. Alcala 17                             17                             17                                   17                               40 40

2nd District 17                             17                             17                                   17                               31 18 49

C. S. Mira 17                             17                             17                                   17                               31 18 49

3rd District 53                             53                             53                                   -                               53                               -                               -                                           6                                          28                               34                                         

C. Solana 17                             17                             17                                   17                               26 26

P. Sub-Office 17                             17                             17                                   17                               0

P. Office 19                             19                             19                                   19                               6 2 8 11                               

Isabela 65                             65                             65                                   65                                65                               107 107 0

N. Viz. 55                             55                             55                                   55                                55                               -                               26                                            7                                          18                               51                                         8

Aritao 19                             19                             19                                   19                                19                               19 19
Jan 5, 7, 19, 20, 26; Feb 3, 4, 10, 15 (2), 18, 19, 23, Mar 11, 16, 

17, 18, June 2, 15

Sub-office 18                             18                             18                                   18                                18                               6 1 3 10 8                                 
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Dupax 18                             18                             18                                   18                                18                               1 6 15 22
June 7 & 16,  Aug. 16 (2), 23, & 31 (2), Oct. 15 (4), Oct. 22 (4), 

Nov. 5 (4), Dec. 17 (4)

Quirino 76                             76                             76                                   76                                76                               18 18 58                               

- Strengthening of North & South exit monitoring 

centers
Monitoring center strengthened (no.)

RO Based 

Fund
2 2 2 2 2 2 2 2 2 2

- 4th Qtr. Accomplishment report submitted to RED dtd. 

November 26, 2021

CAVAPROMS North Exit, Sta. Praxedes Cagayan 1 1 1 1 1 1 1 1 1 1

CAVAPROMS South Exit, Calillitan, Aritao N. Vizcaya 1 1 1 1 1 1 1 1 1 1

 - Conducted briefing on DAO 97-32 to new FPOs on Jan. 8, 

2021

- Conducted regular meeting 

a. Hiring of FPO for North & Exit points personnel hired (no.)
RO Based 

Fund
17 17 17 17 17 17 17 17 17 17

Cagayan 8 8 8 8 8 8 8 8 8 8

N. Vizcaya 9 9 9 9 9 9 9 9 9 9

Menu 7 Provision of institutional support in 

investigation, filing of information and/or criminal 

complaints and prosecutiioon of forestry cases

7.2 Hiring of Legal Officer Legal Officer hired with report submitted (no.) Reg. Total 14 14 14 14 14 7                                   12                                            14                                        14                               14                                         1

Batanes 1 1 1 1 1 0 1 No applicant

Cagayan 4 4 4 4 4 0 5                                              5                                          5                                 5                                           

1st District 2 2 2 2 2 0 2                                              2                                          2                                 2                                           0

C. Aparri 1 1 1 1 1 0 1 1 1 1 0

C. Alcala 1 1 1 1 1 0 1 1 1 1 0

2nd District 0 3 3 3 3

C. S. Mira 1 1 1 1 1 0 1 1 1 1 0

3rd District 0 3 3 3

C. Solana 1 1 1 1 1 0 1 1 1 1 0

P. Office 1 1 1 1 due to savings

Isabela 5 5 5 5 5 5 5                                              5                                          5                                 5                                           0

1st District 2 2 2 2 2 2 2                                              2                                          2                                 2                                           0

C. Cabagan 1 1 1 1 1 1 1 1 1 1 0

C. Palanan 1 1 1 1 1 1 1 1 1 1 0

2nd District 0 0 0 0 0 0 0

C. Naguilian 1 1 1 1 1 1 1 1 1 1 0

3rd District 0 0 0 0 0 0 0

C. Cauayan 1 1 1 1 1 1 1 1 1 1 0

4th Distrcit 0 0 0 0 0 0 0

San Isidro 1 1 1 1 1 1 1 1 1 1 0

N. Viz. 2 2 2 2 2 2 2 2 2 2 0
 - Contracts started on March 2, 2021

- Indicator was Legal Officer I but changed to Legal Researcher 

per Memo of USec. Adobo dated May 6, 2021
C. Aritao 1 1 1 1 1 1 1 1 1 1 0

C. Dupax 1 1 1 1 1 1 1 1 1 1 0

Quirino 2                               2                               2                                     2                                  2                                 2                                          2                                 2                                           0

C. Diffun 1 1 1 1 1 0 1 1 1 0 Hired effective July 13, 2021

C. Nagtipunan 1 1 1 1 1 0 1 1 1 0 Hired effective August 2021

Menu 10 Sustainable implementation of the Lawin 

Forest and Biodiversity Protection System

b. Hiring of Forest Protection FPOs hired (no.) Reg. Total 81 81 81 81 81 81 81 81 81 81

Officers for LAWIN implementation Batanes 7 7 7 7 7 7 7 7 7 7

Cagayan 24 24 24 24 24 24 24 24 24 24

1st District 8 8 8 8 8 8 8 8 8 8

C. Aparri 4 4 4 4 4 4 4 4 4 4

C. Alcala 4 4 4 4 4 4 4 4 4 4

2nd District

C. S. Mira 4 4 4 4 4 4 4 4 4 4

3rd District 12 12 12 12 12 12 12 12 12 12

C. Solana 4 4 4 4 4 4 4 4 4 4

P. Office 8 8 8 8 8 8 8 8 8 8

Isabela 34 34 34 34 34 34 34 34 34 34

Cabagan 6 6 6 6 6 6 6 6 6 6

Palanan 13 13 13 13 13 13 13 13 13 13

Naguilian 7 7 7 7 7 7 7 7 7 7

Roxas 2 2 2 2 2 2 2 2 2 2

Cauayan 3 3 3 3 3 3 3 3 3 3

San Isidro 3 3 3 3 3 3 3 3 3 3
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

N. Viz. 11 11 11 11 11 11 11 11 11 11

C. Aritao 3 3 3 3 3 3 3 3 3 3

P. Bayombong 3 3 3 3 3 3 3 3 3 3

C. Dupax 3 3 3 3 3 3 3 3 3 3

CAVAPROMS 2 2 2 2 2 2 2 2 2 2

Quirino 5 5 5 5 5 5 5 5 5 5

C. Diffun 2 2 2 2 2 2 2 2 2 2 Sonny Simodio/Bryan Nonan

C. Nagtipunan 2 2 2 2 2 2 2 2 2 2 Dennis Celestino/Valentin Belingon

PENRO 1 1 1 1 1 1 1 1 1 1 Denver John Abello

quarterly patrol plan of CENROs endorsed to PENRO 

(no.of patrol plan/CENRO)
Reg. Total 17                             17                             17                                   17                                68                               19 21                                            17                                        11                               68 0

Batanes 1 1 1 1 4 1 1 1 1 4 0 4th Quarter Patrol plan submitted to RO2 on October 22, 2021

Cagayan 5 5 5 5 20 5 5 5 5 20 0

1st District 2 2 2 2 8 2 2                                              2 2 8 0

C. Aparri 1 1 1 1 4 1 1 1 1 4 0

C. Alcala 1 1 1 1 4 1 1 1 1 4 0

2nd District 1 1 1 1 4 1 1 1 1 4 0

C. S. Mira 1 1 1 1 4 1 1 1 1 4 0

3rd District 2 2 2 2 8 2 2                                              2 2 8 0

C. Solana 1 1 1 1 4 1 1 1 1 4 0

P. Office 1 1 1 1 4 1 1 1 1 4 0

Isabela 6                               6                               6                                     6                                  24                               7                                   6                                              8                                          3                                 24                                         

Cabagan 1 1 1 1 4 1 1 1 1 4 0

Palanan 1 1 1 1 4 1 1 2 4 0

Naguilian 1 1 1 1 4 1 2 1 4 0

Roxas 1 1 1 1 4 1 1 2 4 0

Cauayan 1 1 1 1 4 1 1 2 4 0

San Isidro 1 1 1 1 4 2 1 1 4

N. Viz 3 3 3 3 12 6 3                                              3                                          12

C. Aritao 1 1 1 1 4 2 1 1 1 4

P. Bayombong 1 1 1 1 4 2 1 1 1 4

C. Dupax 1 1 1 1 4 2 1 1 1 4

Quirino 2 2 2 2 8 0 6                                              2 8 0

C. Diffun 1 1 1 1 4 0 3 1 4 0
Report submitted June 17, 2021/March 24, 2021 & January 6, 

2021

C. Nagtipunan 1 1 1 1 4 0 3 1 4 0
Report submitted September 20, 2021/ June 29, 2021/ March 

26, 2021 & December 29, 2020

distance patrolled (km.) R. Total 1,560.00 1,560.00 1,560.00 1,560.00 6,240.00 3,123.23 6,608.75 0.00 2,736.54 12,468.51

1 Batanes 30 30 30 30 120 126.01 206.84                                     130 462.58

14 Cagayan 420 420 420 420 1,680 412 1,290 0 406 2,108.60

1st District 180 180 180 180 720 180.91 534.884 0 138.776 854.57

C. Aparri 90 90 90 90 360 88.81 323.31                                     52.46 464.58

C. Alcala 90 90 90 90 360 92.1 211.57                                     86.316 389.99

2nd District 90 90 90 90 360 98.22 223.04 0 67.87 389.13

C. S. Mira 90 90 90 90 360 98.22 223.04                                     67.87 389.13

3rd District 150 150 150 150 600 133.368 532.322 0 199.21 864.90

C. Solana 90 90 90 90 360 76.368 436.42                                     107.11 619.90

P. Sub-Office 60 60 60 60 240 57 95.90                                       92.1 245.00

P. Office 0 0 0 0 0 0 -                                        

23 Isabela 690.00 690.00 690.00 690.00 2,760.00 1,566.70 1,959.13 0.00 789.18 4,315.01

Cabagan 90.00                        90.00                        90.00                              90.00                           360.00                        619.10                          466.56                                     171.49 1,257.15                               

Palanan 300.00                      300.00                      300.00                            300.00                         1,200.00                     470.12                          514.29                                     267 1,251.41                               

Naguilian 190.00                      190.00                      190.00                            190.00                         760.00                        246.36                          449.97                                     98.38 794.71                                  

Roxas 30.00                        30.00                        30.00                              30.00                           120.00                        53.70                            138.08                                     50.64 242.42                                  

Cauayan 40.00                        40.00                        40.00                              40.00                           160.00                        71.42                            133.57                                     44.72 249.71                                  

San Isidro 40.00                        40.00                        40.00                              40.00                           160.00                        106.00                          256.66                                     156.95 519.61                                  

6 N. Viz 180.00                      180 180 180 720 431.05 1850.25 0 916.86 3,198.16                               0

C. Aritao 60 60 60 60 240 166.9                            366.6                                       299.51 833.00                                  

P. Bayombong 60 60 60 60 240 94.3                              554.8                                       156.08 805.19                                  

C. Dupax 60 60 60 60 240 169.9                            928.8                                       461.27 1,559.97                               

8 Quirino 240.00                      240.00                      240.00                            240.00                         960.00                        586.97                          1,302.28                                  -                                       494.91                        2,384.16                               0
Calaocan, Cab.,  Don Mariano Perez & San Manuel, Aglipay, 

Qno.

C. Diffun 88 88 88 88 352 126.5                            297.4                                       133.64 557.51                                  

C. Nagtipunan 152 152 152 152 608 460.5                            1,004.9                                    361.27 1,826.65                               

Conducted cyber tracking at Jose Ancheta, San Martin, Villa 

Agullana & Villa Gracia, Mad.,Qno and Anak, Asaklat, 

Disimungal, Landingan, San Dionisio & Wasid, Nag.,Qno.

patrol reports submitted with at least 75% of the 

obeserved threats had action taken (no.) for RO -

quarterly consolidated report for submission to FMB

R. Total 157                           157                           157                                 157                              628                             285                               540                                          45                                        236                             1,106                                    

Page 39 of 75



Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Reg. Office 1 1 1 1 4 1 1 1 1 4 0
Patrol Plan for 4th Quarter CY 2021 submitted to CO  dtd.  

September 30, 2021

Batanes 3 3 3 3 12 3 3 2 4 12 0 Report submitted on December 21, 2021

 Cagayan 42 42 42 42 168 35 96 12                                        48                               191                                       

1st District 18 18 18 18 72 15 38                                            12                                        30                               95                                         

C. Aparri 9 9 9 9 36 8 21 12 18 59

C. Alcala 9 9 9 9 36 7 17                                            12 36 0

2nd District 0 0 0 0 0 0 0 0

C. S. Mira 9 9 9 9 36 12 15                                            9 36 0

3rd District 15 15 15 15 60 8 43                                            -                                       9                                 60                                         0

C. Solana 9 9 9 9 36 5 28                                            3 36 0

P. Sub-Office 6 6 6 6 24 3 15                                            6 24 0

P. Office supervision supervision supervision supervision 0 0 0 0

Isabela 69 69 69 69 276 97 144 12 48 301

Cabagan 9 9 9 9 36 9 18                                            9 36

Palanan 30 30 30 30 120 51 50                                            21 122

Naguilian 19 19 19 19 76 26 66                                            7 99

Roxas 3 3 3 3 12 4 2 3 3 12 0

Cauayan 4 4 4 4 16 3 4 5 4 16 0

San Isidro 4 4 4 4 16 4 4 4 4 16 0

N. Viz. 18 18 18 18 72 18 18                                            18                                        18                               72                                         0

C. Aritao 6 6 6 6 24 6 6 6 6 24 0

P. Bayombong 6 6 6 6 24 6 6 6 6 24 0

C. Dupax 6 6 6 6 24 6 6 6 6 24 0

 Quirino 24 24 24 24 96 131 278                                          -                                       117                             526                                       0

C. Diffun 8 8 8 8 32 25 52                                            16 93

C. Nagtipunan 16 16 16 16 64 106 226                                          101 433
LAWIN Report submitted dated June 22, 2021; August 20, 

2021; September 20, 2021; October 21, 2021

Delineation of Production & production forest delineated (km.)
RO-Based 

Fund
177 178 178 177 710 0 190 265.93 265.07 721

Protection Forest Cagayan 88 89 89 89 355 0% 190 110.13 59.26 359.39

Isabela 89 89 89 88 355 0% 155.8 205.81 361.61

Cabagan 170 170 0

Naguilian 54 54 0

Roxas 11.7 35.81 47.51 0

Cauayan 40.1 40.1 0

San Isidro 50 50 0

A. 1. 2 Enforcement of Lands Laws Rules and 

Regulations
0% 0% 0% 0

1. Appraisal of Foreshore Leases or Permits, Friar 

Lands, Patrimonial properties and other 

Government assets and properties

0% 0% 0% 0

1.1. Appraisal of foreshore leases
appraisal report reviewed with CSW and complete 

documents endorsed to LMB (no.)
Reg. Total 0 3 3 0 3 3 0 0

Aparri Reg. Office 0 3 3 0 3 3 0 0

0

1.2. Appraisal of friar lands, patrimonial properties 

and other government assets and properties

appraisal report reviewed with CSW and complete 

documents endorsed to LMB (no.)
Reg. Office 0 2 2 0 2 2 0 0

0 0 0 0 0

2. Monitoring of on-going leases leases monitored (no.) Reg. Office Aparri 3 3 4 4

*1st Qtr. Monitoring report on Foreshore Lease Agreements 

submitted to RED dtd. March 26, 2021                                                                                                                                                      

*2nd Qtr. monitoring report on Foreshore Lease agreement  

submitted to RED dtd. June 7, 2021                                                                              

*3rd Qtr. monitoring report on Foreshore Lease Agreement 

submitted to RED dtd. October 25, 2021                                                                                         

*4th Quarter Monitoring report on the 4 Foreshore Lease 

Agreements submittted to RED dtd. November 29, 2021.

3. Collection of Revenues
revenue generated from Foreshore (Peso) with report 

submitted
Cagayan Aparri 50,000                      120,000                    120,000                          110,000                       400,000                      57,636                          1,175,209                            102,642                      1,335,487                             0

A. 1.3 Enforcement of PAs, Wildlife Caves and 

Resources, Coastal and Marine Resources Laws 

and Regulations
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

1. Processing/ Issuance and Monitoring of CITES 

permits and other wildlife permits/ certificates

-Issuance of wildlife permits wildlife permit issued (no.) R. Office 0 2 2 2 6 0 1 6 2 9 0

-Conduct of Compliance monitoring

100% of the holders of Certificate Wildlife 

Registration (CWR) in the Region monitored relative 

to their compliance with terms and conditions of the 

wildlife pemit (no.)

Reg. Office 0 3 3 3 9 0 13 6 19

*1st Quarter CY 2021 monitoring report of CWR holders in 

Region 2 submitted to CO under Memorandum dtd.  May 4, 

2021. (10 CWR)                                                                                                                                         

*2nd Quarter CY 2021 monitoring report of CWR holders in 

Region 2 submitted to RED under Memorandum dtd.  June 25, 

2021. (3 CWR)                                                                                                      

*2 CWR under Memorandum  to CO. dated July 15, 2021                                                                                                            

*3rd Quarter CY 2021 monitoring report of CWR holders in 

Region 2 submitted to CO under Memorandum dtd.  Aug. 20, 

2021. (4 CWR)

100% of the holders of Wildlife Farm Permit (WFP) in 

the Region monitored relative to their compliance 

with terms and conditions of the wildlife pemit (no.)

Reg. Office 1 1 1 1 1 0 1 1 0

*Monitoring report on Wildlife Farm Permit submitted to RED 

dtd. March 25, 2021  (1 WFP)                                                                                                                                                                                                                                                                                                 

*2nd Qtr. WFP monitoring report submitted to CO dtd. August 

26, 2021 (1WFP)                                                                                                        

*3rd quarter monitoring report submitted to CO dtd. November 

2, 2021                                                                                                                                               

*4th  Quarter Monitoring report submitted to CO dtd. November 

29, 2021.

-Conduct of Regional Wildlife Management 

Committee

RWMC meeting conducted w/ minutes of meeting 

/Report of Operation (no.)
Reg. Office 1 1 1 1 4 1 1 2 4 0

Conducted RWMC meeting with PASu of NSMNP and 

Batanes Protected  Landscape and Seascpe   and the 

Mabuwaya  Foundation Incorporated   via online platform, to 

wit;  1st quarter meeting was  conducted  March 30, 2021, 2nd 

quarter meeting  conducted was   June 27, 2021,3rd quarter 

meeting was  conducted  September 23, 2021 and 4th quarter 

meeting was conducted on November 4, 2021.

2. Mobilization of Wildlife Traffic Monitoring Units in 

air and sea ports
WTMU mobilized(no.) Reg. Total 4                               4                               4                                     4                                  4                                 4                                   4                                              4                                          4                                 4                                           

2(Seaport & Airport) Batanes 1 1 1 1 1 1 1 1 1 1

2(Tuguegarao Airport & Sta.Ana Seaport) Cagayan 1 1 1 1 1 1 1 1 1 1 0

3 (Cauayan, Palanan, Maconacon Airport) Isabela 2 2 2 2 2 2 2 2 2 2 0 0

C. Cauayan 1 1 1 1 1 1 1 1 1 1 0 0

C. Palanan 1 1 1 1 1 1 1 1 1 1 0 0

monthly accomplishment reports including reports 

on wildlife crimes intercepted and wildlife permits 

validated (no. of reports submitted)

Reg. Total 12                             12                             12                                   12                                48                               12                                 12                                            12                                        12                               48                                         0

2 (Seaport & Airport) Batanes 3 3 3 3 12 3 3 3 3 12 0 Report submitted on December 21, 2021

2 (Tuguegarao Airport & Sta.Ana Seaport) Cagayan 3 3 3 3 12 3 3 3 3 12 0 0

3 (Cauayan, Palanan, Maconacon Airport) Isabela 6                               6                               6                                     6                                  24                               6                                   6                                              6                                          6                                 24 0 0

C. Cauayan 3 3 3 3 12 3 3 3 3 12 0 0

C. Palanan 3 3 3 3 12 3 3 3 3 12 0 0

3. Mobilization of Wildlife WEO monthly consolidated reports Reg. Total 15                             15                             15                                   15                                60                               15                                 15                                            15                                        15                               60 0

Enforcement Officers submitted to BMB (no. of reports) Batanes 3 3 3 3 12 3 3 3 3 12 0 Report submitted on December 21, 2021

Cagayan 3 3 3 3 12 3 3 3 3 12 0 0

Isabela C. Cabagan 3 3 3 3 12 3 3 3 3 12 0 0

N. Vizcaya 3 3 3 3 12 3 3 3 3 12 0 Consolidated report submitted to RO on December 23, 2021

Quirino 3 3 3 3 12 3 3 3 3 12 0 0

no. of WEOs deputized Reg. Total 60                             -                            -                                  -                               60                               55                                 27                                            -                                       -                             82

Batanes 9 9 9 1 10

1 Additional deputized WEO named Henry Ablat based on the 

Amended Deputation Order No. 1 s. 2021 of deputized WEOs 

from PENRO Batanes

Cagayan 30 30 46 46 0

Isabela C. Cabagan 9 9 0 9 9 0

N. Vizcaya 10 10 0 12 12

- Orientation-training for the 14 MENROs/MENRO Staff to be 

deputized as WEOs was conducted on March 23

- Requirements for WEO deputation was submitted to RO thru 

Memorandum dated June 18, 2021.

- Lacking requirements of the 6 out of 12 nominated WEOs 

were forwarded to RO on Dec. 10, 2021

- Lacking requirements of the other 6 nominated WEOs will be 

submitted upon completion
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Quirino 2 2 0 5 5
8 WEOs trained on Feb. 24, 2021 as requirement for their 

deputation

Training on proper handling of Wildlife per IATF 

guidelines
trainings conducted (no.) Reg. Office 0 1 1 0 1 1 0

Accomplishment report on the one (1) day online taining on 

proper handling of Wildlife per IATF guidelines on June 8, 2021 

via Zoom  submitted to the RED under Memorandum dtd. June 

9, 2021.

no. of participants Reg. Office 0 25 25 0 40 40

0 0 0 0

Collection of Revenues revenue generated (Php) Reg. Office 1,250                        1,250                        1,250                              1,250                           5,000                          0 600 8,800                                   500 9,900                                    
*LTP of PENRO Cagayan Sub-Office

A.2 Operations against illegal Environment & Natural Resources activities

Provision of support to DAO 2018-18

Counter-surveillance & investigation of illegal ENR 

activities
No. of surveillance report 1 1 1 1 4 3 1 4

*Counter surveillance operations conducted  with report 

submitted to the RED under Memorandum dtd. March 29, 

2021.                                                                                                                                                                                                                         

*Counter surveillance operations conducted  with report 

submitted to the RED under Memorandum dtd.  June  21, 

2021.                                                                                                                                                                                                                                                                                                         

*Counter surveillance operations conducted  with report 

submitted to the RED under Memorandum dtd.  August 4, 

2021.                                                *Counter surveillance 

operations conducted with report submitted to the RED under 

Memorandum dtd. November 15, 2021

Conduct sea board patrol along coastal area seaboard patrol conducted (no. of report) 1 1 2 2 2

* Seaboard Platrol was conducted along coastal areas of 

Cagayan from July  21 - 28, 2021 and report submitted to RED 

under memorandum  dtd. July 30, 2021.                                                                                                                

* Seaboard Platrol was conducted along coastal areas of 

Isabela from Aug. 16-21, 2021 and report submitted to RED 

under memorandum  dtd. Aug. 25, 2021.

Conduct of preliminary investigation
preliminary investigation conducted w/ reports 

submitted (no.)
3 3 3 3 12 6 6 12

Eleven (11)  joint monitoring reports submitted to RED dtd. 

March 25, May 24, June 21, 25, 28, August 4, October 25, 

November 8, 15, 22 and 29, 2021.

OTHER ACTIVITIES/ ADD-ON

Enforcement Division

2. Mobilization of Wildlife Traffic Monitoring Units in air 

and sea ports

monthly accomplishment reports including reports on 

wildlife crimes intercepted and wildlife permits validated 

(no. of reports submitted)

Reg. Office

* Memorandum Report on Monitoring  of WTMUs at Domestic 

Airports & Seaports in Region 2 for the month of  July 2021 

forwarded to CO under Memo dtd. Sept. 15, 2021 ;                                                                                  

* Monitoring report for the months of August, September and 

October submitted dtd. November 25, 2021.

2 (Seaport & Airport)

* Memorandum to C.O. on Monitoring Report of WTMUs in 

Region 2 for the months of May & June, 2021 prepared July 21, 

2021;

2 (Tuguegarao Airport & Sta.Ana Seaport)

3 (Cauayan, Palanan, Maconacon Airport)

3. Mobilization of Wildlife Enforcement Officers
WEO monthly consolidated reports submitted to BMB (no. 

of reports)
R. Office

*Mobilization of deputized  WEOs for the months of  April & 

May   2021  in Region 2 submited to CO under Memorandum 

dtd. June 28, 2021 ;                                                                                                                                                                

*Mobilization of deputized  WEOs for the month of  June 2021 

in Region 2 submited to CO under Memorandum dtd. Sept. 2, 

2021 ;                                                                      *Report for 

the months of August, September and October submitted 

November 25, 2021

no. of WEOs deputized

S.O.# 1, DEPA members of Batanes dtd. Feb. 16, 2021  = 9  

WEOs                                                                                                                                                                                   

S.O.# 3, DEPA member of Batanes dtd. March 3, 2021 = 1  

WEO                                                                                                                                                      

S.O.# 4, individuals of Brgy. Landingan, Nagtipunan,Qui. dtd. 

5/19/21 = 5 WEOs                                                                                                                                                             

S.O.# 5, individuals of Bgy. Antagan 1st, Tumauini, Isa. dtd. 

5/25/21 = 40 WEOs

NGP site affected by fire, soil erosion, typhoon and other 

cause of destruction
incident report submitted (no.) to FMB R. Office 0

Forest dicturbance by cause incident report submitted to FMB R. Office 0

BATANES
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Memorandun of Agreement (MOA) entered into by & 

among DENR, Region 02, Cordillera Administrative 

Region (CAR) & Region 01

MOA executed/approved (no.)

- MOA was executed on Feb. 4, 2021 at Thunderbird Pilipinas 

Hotel and Resort, Inc. Poro Point, City of San Fernando, La 

Union between 3 regions to strengthens inter-regional 

colabborations efforts to totally stop illegal environmental 

activities

CAGAYAN

A. 1. 2 Enforcement of Lands Laws Rules and 

Regulations

1. Appraisal of Foreshore Leases or Permits, Friar Lands,

Patrimonial properties and other Government assests and 

properties

Collection of revenues revenue generated (Php) Cagayan 0

C. Aparri 0

C.Alcala 0

C. S. Mira 0

C. Solana 0

P. Sub-office 0

N. VIZCAYA

SUPPORT TO OPERATIONS

Conduct of Special event Special events conducted celebrated (no.) - Inatenational Coastal Clean-up; Civil Service Month

NATURAL RESOURCES ENFORCEMENT AND 

REGULATORY PROGRAM

Confiscated forest products (number of pieces) Nueva Vizcaya

Aritao
Date of Confiscation Order: 

- Jan. 6, 2021
P. Sub-office

Dupax

CAVAPROMS
Date of Confiscation Order:

- Jan. 6, 2031

- May 26, 2021

- May 26, 2021

- August 19, 2031

Confiscated Forest Products (volume - bd.ft)) Nueva Vizcaya

Aritao Narra, Rosewood

P. Sub-office

Dupax

CAVAPROMS Narra, Gmelina furnitures

Estimated value Nueva Vizcaya

Aritao PhP 150/bd.ft.

P. Sub-office
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Dupax

CAVAPROMS
PhP 150/bd.ft.

PhP 100/sack

Confiscated vehicle / conveyance (no.) Nueva Vizcaya

Aritao
Delica Van - Plate No. XDN 619

Shuttle Van - Plate No. K1B452
P. Sub-office

Dupax

CAVAPROMS
- Isuzu Elf Freezer Van - Plate No. ABK 5044

- Mitsubishi Canter Closed Van - Plate No. BCY 932

- Mitsubishi Canter Elf - Plate No. AAP 6456

Information filed in fiscals office/courts (Cases Filed in 

Court) (no.)
Nueva Vizcaya -

Aritao

P. Sub-office Illegal occupation at Runruno

Dupax

- Case was filed by PNP Kasibu with NPS Doc. No. II-07-INQ-

21A-04729

- Case was filed by PNP Alfonso Castañeda on Feb. 15, 2021 

at RTC Bayombong

CAVAPROMS Filed at Provincial Prosecutor on Jan. 14, 2021, Feb. 1, 2031

PENRO Runruno

Person Convicted (no.) Nueva Vizcaya -

Aritao

P. Sub-office

Dupax

CAVAPROMS

Court hearings attended  (no,) Nueva Vizcaya -

Aritao

P. Sub-office

Dupax

CAVAPROMS

hotspot patrolled Nueva Vizcaya -

no. of brgy. Aritao

P. Sub-office

Dupax
Capisaan, Didipio, Carolotan, Canabay, Biruk, Biyoy, Cordon, 

Binuangan, Banila

surveillance of untenured area (ha.) Nueva Vizcaya

Aritao

P. Sub-office

Dupax

Permit to cut issued Cutting permit issued (no.) Nueva Vizcaya

Aritao

P. Sub-office Froilan Galarce, Milaflor Tottoc

Dupax

Volume (bd.ft.) Nueva Vizcaya
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P/A/P PERFORMANCE INDICATORS
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Remarks/Justification
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Aritao

P. Sub-office 127 Gmelina trees

Dupax

Forest products transport monitoring Permit to transport issued (lumber/log) (no.) Nueva Vizcaya

Aritao

PENRO Sub-office

Dupax Reynaldo Nacion (Gmelina & Mahogany)

Volume transported (cu.m.) Nueva Vizcaya

Aritao

P. Sub-office

Dupax 759 pieces

Permit to transport (furniture) (no.) Nueva Vizcaya

Aritao

P. Sub-office Maribeth A. Pocyan & Helen Grace F. Agub

Dupax

Volume transported (cu.m.) Nueva Vizcaya

Aritao

P. Sub-office Mahogany & Gmelina species

Dupax

Permit to transport (Bamboo) Nueva Vizcaya

Aritao

P. Sub-office Gloria B. Ebreo

Dupax

Volume transported (no. of poles) Nueva Vizcaya

Aritao

P. Sub-office

Dupax

Permit to transport (Charcoal) Nueva Vizcaya

Aritao

P. Sub-office

Dupax

Volume transported (no. of sacks) Nueva Vizcaya

Aritao

P. Sub-office

Dupax

Issuance of Chainsaw Permit Chainsaw permit issued (new/renewal) (no.) Nueva Vizcaya Temporary suspended the renewal of chainsaw permit

Aritao

P. Sub-office

Dupax

Permit to sell chainsaw (no.) Nueva Vizcaya

Aritao

Permit to purchase chainsaw (no.) Nueva Vizcaya

Aritao

QUIRINO

1. Assessment of Transported Forest Products
Volume 

assessed

- gmelina 

flitches/lumber 

(cu.m.)

Quirino

C. Diffun

C. Nagtipunan

- furniture (cu.m.) Quirino

C. Diffun

C. Nagtipunan
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- charcoal 

(sacks)
Quirino

C. Diffun

C. Nagtipunan

- minor forest 

products 

(Bamboo, boho) 

poles

Quirino

C. Diffun

C. Nagtipunan

Bayog

Kiling

2. Revenue Generation Forestry Total

Certification fee C. Diffun

C. Nagtipunan

Oath fee C. Diffun

C. Nagtipunan

Inspection fee C. Diffun

C. Nagtipunan

Authority to 

Purchase 

Chainsaw

C. Diffun

C. Nagtipunan

Users fee/rental 

fee
C. Diffun

C. Nagtipunan

Registration fee 

(Chainsaw)
C. Diffun

C. Nagtipunan

Registration fee  

(Bamboo 

Plantation)

C. Diffun

C. Nagtipunan

Registration fee C. Diffun

C. Nagtipunan

Bond (Lumber 

Dealer)
C. Diffun

C. Nagtipunan

Application fee 

(Tree Cutting 

Permit)

C. Diffun

C. Nagtipunan

Application fee 

(Lumber Dealer)
C. Diffun

C. Nagtipunan

Fines & 

Penalties
C. Diffun

C. Nagtipunan

Application Fee 

(FLGLA)
C. Diffun

C. Nagtipunan

Special 

Certification Fee 

(CTPO)

C. Diffun

C. Nagtipunan

Certification Fee 

(SMF)
C. Diffun

C. Nagtipunan
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P/A/P PERFORMANCE INDICATORS
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Authentication 

Fee
C. Diffun

C. Nagtipunan

Copy Fee C. Diffun

C. Nagtipunan

Authentication fee CSC documents C. Diffun

C. Nagtipunan

Lands Total

Certification fee 

(Taxation 

Purposes)

C. Diffun

C. Nagtipunan

Certification fee 

(Loan Purposes)
C. Diffun

C. Nagtipunan

Certification fee 

(Land Status)
C. Diffun

C. Nagtipunan

Certification fee 

(A & D)
C. Diffun

C. Nagtipunan

Certification fee 

(Lot Status)
C. Diffun

C. Nagtipunan

Inspection fee 

(survey authority)
C. Diffun

C. Nagtipunan

Documentary 

Stamp Collected
C. Diffun

C. Nagtipunan

Survey Authority C. Diffun

C. Nagtipunan

Approval of Sale C. Diffun

C. Nagtipunan

Authentication 

fee
C. Diffun

C. Nagtipunan

Application fee 

(FPA)
C. Diffun

C. Nagtipunan

Application fee 

(RFPA)
C. Diffun

C. Nagtipunan

Application fee 

(Homestead)
C. Diffun

C. Nagtipunan

Application fee 

(Special Patent)
C. Diffun

C. Nagtipunan

Protest Fee C. Diffun

C. Nagtipunan

Entry fee C. Diffun

C. Nagtipunan

Oath fee C. Diffun

C. Nagtipunan

Copy Fee C. Diffun
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO
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Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Nagtipunan

Others:
Refund of Salary 

& Wages
C. Diffun

C. Nagtipunan

PAWS

Certification fee C. Diffun

Oath fee C. Diffun

Documentary 

Stamp
C. Diffun

B.1. Protected Areas, Caves, and Wetlands 

Development and Management
Reg. Total

B.1.2 Protected Areas Dev't & Mgt. Reg. Office

INITIAL COMPONENT PA's Batanes

1. PA Establishment Cagayan

Isabela

Nueva Vizcaya

Quirino

No. of Proclamation drafted w/ complete attachment Reg. Total 2 2 2 2 2 0 1.09 0.91 2 0

Northwestern Claveria Protected Landscape and Cagayan S. Mira 1 1 1 1 1 0 1 1 0 0

Seascapes Palali Mamparang Mountain Range N. Vizcaya 1 1 1 1 1 0 0.09 0.91 1 0 0

no. of PA demarcated Isabela

Northern Sierra Madre Natural Park 1st District 1 1 0 1 1 1 0

C. Palanan 0 0 0 0

no. of Municipalities coordinated 4 4 1 3 0 4                                           0 0

no. of monuments installed/no. of corners of boundary 

established
28 28 56 0 5 41 10 56                                         0 0

no. of signages installed 203 202 405 0 325 80 405                                       0 0

C. Cabagan

no. of Municipalities coordinated 3 3 1 2 0 3                                           0 0

no. of signages installed 23 22 45 0 45 45                                         #REF! 0

0

C. Naguilian

no. of Municipalities coordinated 2 2 2 0 2                                           0 0

no. of signages installed 25 25 50 0 27 6 17 50                                         0 0

4. PA Management Planning

A. Biodiversity Assessment and Monitoring System 

for Terrestial PA

-Flora and Fauna Monitoring

flora & fauna monitoring conducted w/in the 2 has. 

PBMA estab( no. of monitoring report)

 wet and dry season

Reg. Total 0 4 3 1 8 0 3 5 8                                           0

Cagayan 0 0 2 2                                           -2 0

3rd District 1 1 2 0 1 1 2                                           0 0

PPLS P. Sub Office 0 0 0 0 0

Isabela 1 1 2 0 1 1 2                                           0 0

1st District 2 2 4 0 2                                              2 4                                           0 0

TWNP C.Cabagan 0 0 0 0 0 0

4th District 1 1 2 0 1 1 2                                           0 0

NSMNP C.Palanan 0 0 0 2 2                                           -2 0

N. Viz. 1 1 2 0 1 1 2                                           0

CPL C. Dupax 1 1 2 0 2 0 2                                           0 0

0 2 2                                           -2 0

0 0 0 -                                        0

C. Preparation or updating of PA mgt. Plans PA management plan updated(no. of PA) Reg. Total 2 2 2 2 2 0 0.4 0.6 1                                           

Reg. Office 0 0 0 0

MPL (3,403 has.) Cagayan Aparri 1 1 1 1 1 0 0.4 0.6 1                                           0 0

5. PA Habitat Protection

B. NATURAL RESOURCES CONSERVATION AND DEVELOPMENT PROGRAM
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO
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Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

A.Biodiversity Monitoring System (BMS)

BMS transect monitored semi-annually w/ analysis & 

summary submitted to BMB

 (no. of report)

Reg. Total 0 10 10 0 20 2 8 9 1 20 0

R.Office 0 0 0 0 0

BPLS Batanes 1 1 2 1 1 2                                           0

BMS conducted with report submitted to the R.O through 

memo dated August 4, 2021. The BMS accomplishment report 

was presented and endorsed by the PAMB through Executive 

Committee Resolution No. 046 s. 2021

Cagayan 3 3 6 0 3                                              3 6                                           0 0

1st District 0 0 0 0 0 0

PPLS, MPL C. Aparri 2 2 4 0 2 2 4                                           0 0

3rd District 0 0 0 0 0 0

PPLS P. Sub Office 1 1 2 0 1 1 2                                           0 0

Isabela 2 2 4 0 2                                              2 4                                           0 0

1st District 0 0 2                                              -2 0

TWNP C. Cabagan 1 1 2 0 1 1 2                                           0 0

NSMNP C. Palanan 1 1 2 0 1 1 2                                           0 0

N. Vizcaya 3 3 6 0 3                                              2.8 0.2 6                                           0 0

SNM C. Aritao 1 1 2 0 1                                              1 2                                           0

CPL C. Dupax 1 1 2 0 1                                              1 2                                           0 0

BHNP P. Sub Office 1 1 2 0 1                                              0.8 0.2 2                                           0

QPL Quirino Nagtipunan 1 1 2 1 1 2                                           0

C. PAMB Meetings
No. PAMB meetings w/minutes of meetings 

endorsed to Sec thru BMB (no. of meetings)
Reg. Total 13                             13                             13                                   13                                52                               7                                   16                                            17                                        26                               66                                         #REF!

Reg. Office 0 0 0 0 -                                        0

BPLS-213758 ha Batanes 1 1 1 1 4 0 3 1 3 7                                           -3
Minutes of the 4th Qtr. Meeting submitted to RO2 on 

November 22, 2021.

Cagayan 4 4 4 4 16 0 8 5 8 21 -5

1st District 0 0 0 0 -                                        0

C. Aparri 3                               3                               3                                     3                                  12                               -                               8                                              2 7 17                                         -5 MPL (7),PIPLS (6),BWFR-WWFR (4)

BWFR = 8,955 ha; WWFR = 6,992 ha BWFR -WWFR 1 1 1 1 4 0 3 0 1 4                                           0 0

3,344 ha MPL 1 1 1 1 4 0 2 1 4 7                                           -3 0

8,048.57 ha PIPLS 1 1 1 1 4 0 3 1 2 6                                           -2 0

3rd District 0 0 0 0 -                                        0 0

PPLS-118,653.60 ha P. Sub Office 1 1 1 1 4 3 1 4                                           0 0

Isabela 3 3 3 3 12 2 2                                              6 4 14                                         -2 0

1st District 0 0 -2 2-                                           0

TWNP-6,509.38 ha C. Cabagan 1 1 1 1 4 1 2 1 2 6                                           -2 0

FSNP-819 ha C. Naguilian 1 1 1 1 4 0 2 1 1 4                                           0 0

2nd District 0 0 0 0 -                                        0 0

NSMNP-359,486 ha C. Palanan 1 1 1 1 4 0 2 1 1 4                                           0 0

N. Viz. 4 4 4 4 16 4 2 4 10 20                                         0

SNM-5,966.05 ha C. Aritao 1 1 1 1 4 1 1 2 1 5                                           March 5, June 7, Aug. 2, Sept. 13, Dec. 3

C. Dupax 2 2 2 2 8 2 1 8 11                                         Feb. 18, June 9, August 3, Nov. 28

CPL-86,246.77 ha 1 1 1 1 4 1 1 3 5                                           0

DWFR-424.8 ha 1 1 1 1 4 1 1 1 3 6                                           March 4, June 8, Aug. 4, Oct. 19, Nov. 24

BHNP-13.01 ha P. Sub Office 1 1 1 1 4 1 1 1 1 4                                           March 4, June 8, Aug. 2, Oct. 19, Nov. 25

QPL-175,943.61 ha Quirino 1 1 1 1 4 1 1 1 1 4                                           0
November 10, 2021 / August 24, 2021/ March 29, 2021/ June 

11, 2021

No. of approved PAMB Resolutions Reg. Total 20 28 24 20 92 4 73 59 90 203                                       -28

R. Office 0 0 0 0 0

BPLS-213758 ha Batanes 5 5 5 5 20 0 21 0 27 48                                         -28

Cagayan 4 7 4 4 19 0 17 7 14 38 0 0

1st District 0 0 0 0 0 0

C. Aparri 3 6 3 3 15 0 14                                            4 14 32                                         0 MPL (10), PIPLS (16),  BWFR-WWFR(6)

3rd District 0 0

PPLS-118,653.60 ha P. Sub Office 1 1 1 1 4 0 3 3 6                                           0

Isabela 4 5 5 4 18 0 17 28 29 51 0 0

1st District 2 3 3 2 10 0 8 5 6 19 0 0

TWNP-6,509.38 ha C. Cabagan 1 2 2 1 6 0 6 4 5 15                                         0 0

FSNP-819 ha C. Naguilian 1 1 1 1 4 0 2 1 1 4                                           0 0

2nd District 0 0 0 0 0 0

NSMNP-359,486 ha C. Palanan 2 2 2 2 8 0 9 23 23 32                                         0 0

N. Viz. 5 8 7 5 25 4 11 14 20 49 -4 0

SNM-5,966.05 ha C. Aritao 1 2 1 1 5 3 1 6 10                                         -5 0

C. Dupax 2 4 4 2 12 1 5 3 14 23                                         0

CPL-86,246.77 ha 1 2 2 1 6 1 2                                              1 10 14                                         0

DWFR-424.8 ha 1 2 2 1 6 0 3                                              2 4 9                                           0

BHNP-13.01 ha P. Sub Office 2 2 2 2 8 0 5                                              5 6 16                                         -2 0

QPL Quirino 2 3 3 2 10 0 7                                              10 17                                         -7 Draft Resolutions presented
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8. Ecotourism Program and Impact Monitoring
Program and impact monitoring conducted w/ report 

submitted to BMB (no.)
R. Total 1 7 1 7 16 0 7 3 7 17

*to be conducted semi-annual per DAO 2014-03 R. Office 0 0 -                                           0 -                                        0

BPLS Batanes 1 1 2 0 1                                              0.4 0.6 2                                           0

Cagayan 2 2 4 0 2                                              0 2 4                                           0 0

1st District 0 0 -                                           0 -                                        0 0

PIPLS C. Aparri 1 1 2 0 1                                              0 1 2                                           0 0

3rd District 0 0 -                                           0 -                                        0 0

PPLS P.Sub office 1 1 2 0 1                                              0 1 2                                           0 0

Isabela 3 0 3 6 0 3 0 3 6 0 0

1st District 2 2 4 0 2                                              2                                 4                                           0

TWNP C.Cabagan 1 1 2 0 1                                              0 1 2                                           0 0

FSNP C. Naguilian 1 1 2 0 1                                              0 1 2                                           0 0

2nd District 0 0 -                                           0 -                                        0 0

NSMNP C.Palanan 1 1 2 0 1                                              0 1 2                                           0 0

Nueva Vizcaya 1 1 2 0 -                                           1.77 0.23 2                                           0

DWFR C. Dupax 1 1 2 0 -                                           1.77 0.23 2                                           0 0

QPL Quirino Diffun 1 1 2 0 1                                              0 1 1                                           

0 0 -                                           0

Facilities maintained (no and type w/ before & after 

pic)
Reg. Total 17 17 17 17 17 15 15 15 17 17

View deck-Itbayat & Pavulawan access trail-Sabtan-BPLS Batanes 2 2 2 2 2 2 2 2 2 2                                           

Cagayan 4 4 4 4 4 4 4 4 4 4                                           0

1st District 0 0 0 0

(hanging bridge, Multipurpose hall) - PIPLS C. Aparri 2 2 2 2 2 2 2 2 2 2                                           0

3rd District 0 0 0 0

(view deck, kiosk)- PPLS P.Sub office 2 2 2 2 2 2 2 2 2 2                                           0

Isabela 7 7 7 7 7 7 7 7 7 7                                           0

1st District 5 5 5 5 5 5 5 5 5 0

PA Office & Ticketing Booth - TWNP C. Cabagan 3 3 3 3 3 3 3 3 3 3                                           0

PA Office & Info Center - NSMNP C. Palanan 2 2 2 2 2 2 2 2 2 2                                           0

PA Office & Steps stairs - FSNP C. Naguilian 2 2 2 2 2 2 2 2 2 2                                           0 0

N. Viz. 2 2 2 2 2 0 0 0 2 2                                           

Info Center & Access Road - DWFR C. Dupax 2 2 2 2 2 2 2 2 2 2                                           

QPL Quirino 2 2 2 2 2 2 2 2 2 2                                           Completed all activities under M & P of Ecotourism

A. Preparation of Ecotourism Management Plan Ecotourism mgt plan reviewed by REC and

approved by PAMB (no.) N. Vizcaya 1 1 1 1 1 0 -                                           0.85 0.15 1                                           0

13.01 ha. Bangan Hill Natural Park 0

0

10. Community Based Program (CBP)
tenured migrants organized & issued with 

PACBRMA
Reg. Total 3 3 3 3 3 0 0 2.52 0.48 3 -1

(no.) N. Viz. 3 3 3 3 3 0 -                                           2.52 0.48 3                                           0 0

BHNP - Vista Alegre & Magsaysay, Bayombong P. Sub Office 1 1 1 1 1 0 -                                           0.9 1.1 2                                           -1 0

CPL - Alfonso Castañeda & Dupax del Sur C. Dupax 2 2 2 2 2 0 -                                           1.62 0.38 2                                           0

11. Integrated Protected Area Fund (IPAF)
Fees and income collected and deposited (amt. in 

Php)
Reg. Total 268,750 268,750 268,750 268,750 1,075,000 193,200 251,148 161,117 229,240                      834,705 324,806                      

BPLS Batanes 54,000                      54,000                      54,000                            54,000                         216,000                      0 29,768                                     7,402.00                              45,684                        82,854                                  133,146                      The PA is still closed for tourists, thus, the very low collection.

Cagayan 17,500                      17,500                      17,500                            17,500                         70,000                        0 -                                           0 -                                        70,000                        No operation  to date due to pandemic

1st District -                              0 -                                           0 -                                        -                              0

PIPLS C. Aparri 8,750                        8,750                        8,750                              8,750                           35,000                        0 -                                           0 -                                        35,000                        0

3rd District -                              0 -                                           0 -                                        -                              0

PPLS P.Sub office 8,750                        8,750                        8,750                              8,750                           35,000                        0 -                                           0 35,000                        0

Isabela 45,000                      45,000                      45,000                            45,000                         180,000                      11,700.00                     21,880.00                                4,920.00                              19,840.00                   58,340.00                             121,660                      0

1st District 20,000 20,000 20,000 20,000 80,000 0 3,300 0 0 3,300 76,700                        0

TWNP C.Cabagan 7,500                        7,500                        7,500                              7,500                           30,000                        -                               3,200                                       -                                       3,200                                    26,800                        0

FSNP C. Naguilian 12,500                      12,500                      12,500                            12,500                         50,000                        -                               100                                          -                                       100                                       49,900                        0

2nd District -                              -                               -                                           -                                       -                                        -                              0

NSMNP C.Palanan 25,000                      25,000                      25,000                            25,000                         100,000                      11,700.00                     18,580                                     4,920.00                              19,840                        55,040                                  44,960                        0

Nueva Vizcaya 152,250 152,250 152,250 152,250 609,000 181,500 199,500 148,795 163,716 693,511 0
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BHNP P. Sub Office 75,625                      75,625                      75,625                            75,625                         302,500                      199,500                                   8,098.00                              163,716                      371,314                                

- Globe 175,597.59 (Jan. 2021-March 30,2022)

- Smart 149,717 paid on Oct. 26, 2021

- Smart  - rental for Jan. to March 2021 was paid in advance 

last Dec. 15, 2020

C. Dupax 76,625 76,625 76,625 76,625 306,500 181,500 0 140,697 0 322,197 0

CPl 45,375                      45,375                      45,375                            45,375                         181,500                      181,500.00                   -                                           -                                       181,500                                Payment of IPAF is annually (one time) as per MOA

DWFR 31,250                      31,250                      31,250                            31,250                         125,000                      -                               -                                           140,697.00                          140,697                                Globe - 140,696.92 (Feb. 3, 2021-Feb.3, 2022)

QPL Quirino

Cave Assessment and Classification cave assessed with recommended classification (no.) Reg. Total 10 10 1 2 7 6 10 0

end
Bassig Cave 1&2, Alejandro Malanos Cave De san Roque 

Cave
Cagayan Sub Office 3 3 2                                              1 1 3                                           0 0

Isabela 5 5 0 -                                           5 4 5                                           0

1st District 4 4 0 -                                           4 4 4                                           0 0

Sinippil, Baboy-baboy & Tawa-tawa Cave C. Cabagan 3 3 0 -                                           3 3                                           

March - site visit & reconnaisance survey, linkaging & 

coordination, perimeter survey and mapping (outside the cave)       

April  - Conducted assessment of flora & fauna outside baboy-

baboy & sinippil cave.  May  - conducted assessment of Sinippil 

cave

The overall accomplishment includes creation of cave 

assessment team, coordination w/ LGU/BLGU and pre-

evaluation of the site, Conduct CEPA w/ the brgy & scheduling 

of activities. Requested representative from MGB, orientation, 

assessment of bio-physical, geological,, socio economic status 

of the 3 caves.

Ilagan Sanctuary Cave C. Naguilian 1 1 0 -                                           1 1                                           0

Coordination w/ LGU & Brgy.Creation of Cave Assesment 

team(w/S.O),  Cave survey Mapping, Inventory of Flora and 

Fauna inside the Cave, Inventory of the Geological Features 

inside the cave, Conduct Key Information Interview (KII)among 

coommunity regarding historical background of the Cave, 

Drafting ohf Cave Assesment Report.                                                                                                                                      

Cave assessment report presented during PAMB meeting  held 

at Pinaroc hall                                                                                                                      

Presented to the PAMB with approved cave  profile 

classification resolution

2nd District 0 0 -                                           0 -                                        0 0

Bisag Cave- Palanan C. Palanan 1 1 0 -                                           1 1 1                                           0

Quirino 0 0 0 2 2 1 0 1 1 2 0

Busibus Cave, Maddela & Saluguisug Cave, Nagtipunan C. Nagtipunan 2 2 1 -                                           1 1 2                                           0

Preparation of site plans for classified caves
cave mgt. plans prepared and endorsed to BMB (no. 

)
Reg. Total 11 11 11 11 11 0 -                                           5.68 5.32 11 0 - continuing target

Cagayan 5 5 5 5 5 0 -                                           5 5                                           0 0

1st District 0 -                                           0 -                                        0 0

MPL-Mabangug & Ar-aro Cave C. Aparri 2 2 2 2 2 0 -                                           2 2                                           0 0

3rd District 0 -                                           0 -                                        0 0

PPLS-Gumahung, Daffung 1 and 2 P. Sub Office 3 3 3 3 3 0 -                                           3 3                                           0 0

Isabela 4 4 4 4 4 0 -                                           4 4                                           0 0

1st District 2 2 2 2 2 0 -                                           2 2                                           0 0

TWNP-Rusod Cave - So.Magoli, Antagan, Tumauini C. Cabagan 1 1 1 1 1 0 -                                           1 1                                           0

FSNP - Sta. Victoria Cave - Sta. Victoria, Ilagan C. Naguilian 1 1 1 1 1 0 -                                           1 1                                           0

2nd District 0 -                                           0 -                                        0 0

NSMNP - Magsinaraw Cave - Didadungan, Palanan & 

Aguinaldo Cave - Maligaya, Palanan
C. Palanan 2 2 2 2 2 0 -                                           2 2 2                                           0

N. Viz 0 -                                           0.68 0.32 1                                           -0.68

CPL-Pengalabinan Cave C. Dupax 1 1 1 1 1 0 -                                           0.68 0.32 1                                           

Quirino 0 -                                           1 1                                           -1

QPL-Diandian Cave, Wasid C. Nagtipunan 1 1 1 1 1 0 -                                           1 1                                           0

1 1

Implementation of site mgt. plans for classified 

caves
TA provided in the implementation of mgt. plan (no. ) Reg. Total 9 9 9 9 9 0 1 8 2 9 0

Cagayan 3 3 3 3 3 0 -                                           3 3                                           0 0

1st District 0 0 -                                           0 -                                        0 0

Lovers Cave C. Alcala 1 1 1 1 1 0 -                                           1 1                                           0 0

2nd District 0 0 -                                           0 -                                        0 0

Namilagan Cave -Namuac, S. Mira C.S. Mira 1 1 1 1 1 0 -                                           1 1                                           0 0

Ulima Cave - San Juan, Zinundungan Valley Rizal C. Solana 1 1 1 1 1 0 -                                           1 1                                           0 0

Isabela 2 2 2 2 2 0 0 2 2 2 0 0
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO
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Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

4th District 0 0 -                                           0 -                                        0 0

Dipaniong Cave - Echague C. S. Isidro 1 1 1 1 1 0 -                                           1 1 1                                           0

March - CEPA/IEC, consultation & presentation of the template 

for the MOA was undertken during the special session of the 

SB of LGU Echague, Isa.                                                                            

April - on going review of MOA for incorporation of provisions 

from LGU.                                                                                                                                              

May - Continous coordination with LGU                                                                                                                 

June- continous coordination  for finalization of MOA with LGU 

concerned   July - Copy of resolution authorizing the Mayor to 

enter into MOA & resolution adopting the Dipaniong Cave 

Management Plan alreadysecured. Draft MOA w/ LGU 

consideration forwarded to RO (thru channel) for review.    Aug. 

- secured copy of LGU resolutions adopting the Dipaniong cave 

mgt, plan. Draft MOA w/ LGU considerations forwarded to RO 

(throuh channel) for review                                                                                             

Sept. - For signing of MOA upon receipt of final draft from RO. 

Preparatory activities for the identification of area around the 

cave for rehabilitation. Identification of the proposed nursery site 

for the cave development                                                        

Oct.MOA signed by local chief executives already endorsed. 

Provision of technical assistance in identification of area around 

the cave for rehabilitation.     Nov. Continuous coordination with 

LGU regarding activities per timeline. Dec.Conducted nursery 

rehabilitation and training for tour guide

6th District 0 0 -                                           0 -                                        0 0

Mangol Cave - San Guillermo C. Cauayan 1 1 1 1 1 0 -                                           1 1 1                                           0

March - Conducted meeting w/ the brgy wherein Mangol cave 

is located     April - working with the concerned personnel of 

agency concerned for the accomplishment of MOA between the 

office, LGU and BLGU.  May  - review of the MOA by the 

concerned LGU & BLGU.   June -Fabrication of signagesd to 

be installed at Mangol cave, MOA emailed to PENRO & RO 

for review & finalization July - Installation of fabricated signages 

at Rizal, San Guillermo, Isabela. Aug - Planting of bamboo & 

mahoganyallong dicamay river going to mangol cave  Sept. to 

October - Finalization of MOA                                              Nov. 

Finalization of Memorandum of Agreement

N. Viz. 0 0 -                                           1 1                                           -1

Capisaan Cave- Kasibu C. Dupax 1 1 1 1 1 0 1                                              0 1                                           0

Quirino 3 3 3 3 3 0 -                                           3 3                                           0 0

C. Diffun 1 1 1 1 1 0 -                                           1 1                                           0 0

C. Nagtipunan 1 1 1 1 1 0 -                                           1 1                                           0

PENR Office 1 1 1 1 1 0 -                                           1 1                                           0 0

13. Conservation of Inlands/wetlands

Assessment and profiling of priority inland wetlands inland wetlands assessed(no.) Reg. Total 2 2 2 2 2 0 -                                           2 2                                           0

Isabela 0 0 -                                           2 2                                           -2 0

1st District 0 0 -                                           0 -                                        0

Blue River , Antagan, Tumauini C.Cabagan 1 1 1 1 1 0 -                                           1 1                                           0

2nd District 0 0 -                                           0 -                                        0

Dunoy Lake 1 & 2 C. Naguilian 1 1 1 1 1 0 -                                           1 1                                           0

Preparation of Site Management Plan management plan prepared(no.) Reg. Total 3 3 3 3 3 0 -                                           3 3 0

Diblulen & Katayungan Lakes ,Sabtang, Batanes Batanes 1 1 1 1 1 0 -                                           1 1 0

Isabela 2 2 2 2 2 0 -                                           2 2 0

1st District 0 -                                           0 0

So. Cambri, Calamagui Sur, Sta. Maria C.Cabagan' 1 1 1 1 1 0 -                                           1 1 0

2nd District 0 -                                           0

Disulap River, San Mariano C. Naguilian 1 1 1 1 1 0 -                                           1 1 0

Implementation of Site Management Plan inland wetland mgt. plan implemented(no.) Isabela 1 1 1 1 1 0 -                                           1 1                                           0 0

Baligui Wetland Sto. Domingo , Quirino P. Sub Office 1 1 1 1 1 0 -                                           1 1                                           0

7. Protected Area Management Office (PAMO)

Operationalization

7.1 Hiring of PAMO Staff no. of PAMO staff hired Reg. Total 39 39 39 39 39 39 39 39 39 39 0

Reg. Office #REF! #REF! 0

BPLS Batanes 5 5 5 5 5 5 5 5 5 5 0

Technical Staff 1 1 1 1 1 1 1 1 1 1 0

PA Staff 4 4 4 4 4 4 4 4 4 4 0

Cagayan 9 9 9 9 9 9 9 9 9 9 0 0
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1st District 0 0 0 0 0 0 0 0 0

PIPLS C. Aparri 4 4 4 4 4 4 4 4 4 4 0 0

Technical Staff 1 1 1 1 1 1 1 1 1 1 0 0

GIS Specialist 1 1 1 1 1 1 1 1 1 1 0 0

IEC Staff 1 1 1 1 1 1 1 1 1 1 0 0

Park rangers 1 1 1 1 1 1 1 1 1 1 0 0

3rd District 0 0 0 0 0 0 0 0 0

PPLS P. Sub Office 5 5 5 5 5 5 5 5 5 5 0 0

Technical Staff 4 4 4 4 4 4 4 4 4 4 0 0

Support staff 1 1 1 1 1 1 1 1 1 1 0 0

Isabela 14 14 14 14 14 14 14 14 14 14 0 0

1st District 14 14 14 14 14 14 14 14 14 14 0 0

TWFR C. Cabagan 5 5 5 5 5 5 5 5 5 5 0 0

Park rangers 4 4 4 4 4 4 4 4 4 4 0 0

Utilitiy worker 1 1 1 1 1 1 1 1 1 1 0 0

NSMNP C. Palanan 9 9 9 9 9 9 9 9 9 9 0 0

Technical Staff 1 1 1 1 1 1 1 1 1 1 0 0

Admin Staff 1 1 1 1 1 1 1 1 1 1 0 0

Park rangers 7 7 7 7 7 7 7 7 7 7 0 0

N. Vizcaya 11 11 11 11 11 11 11 11 11 11 0 0

SNM C. Aritao 3 3 3 3 3 3 3 3 3 3 0 0

Technical Staff 1 1 1 1 1 1 1 1 1 1 0 0

Admin Staff 1 1 1 1 1 1 1 1 1 1 0 0

Park rangers 1 1 1 1 1 1 1 1 1 1 0 0

CPL C. Dupax 6 6 6 6 6 6 6 6 6 6 0 0

Technical Staff 2 2 2 2 2 2 2 2 2 2 0 0

Admin Staff 2 2 2 2 2 2 2 2 2 2 0 0

Park rangers 2 2 2 2 2 2 2 2 2 2 0 0

BHNP P. Sub Office 2 2 2 2 2 2 2 2 2 2 0 0

Technical Staff 1 1 1 1 1 1 1 1 1 1 0 0

Admin Staff 1 1 1 1 1 1 1 1 1 1 0 0

B 2. Wildlife Resources Conservation Sub-Program

B. 2.1 Protection and Conseration of Wildlife Reg. Total

Reg. Office

Batanes

Cagayan

Isabela

Quirino

1. Conservation of Threathened Species

B. Population & habitat monitoring and protection of 

priority threatened species

b.1 Philippine Eagle
population survey/monitoring conducted with 

reports submitted to BMB (no.)
Reg. Total 3 3 3 3 12 1 2 6 3 12 0

Cagayan 1 1 1 1 4 0 1                                              2 1 4                                           0

Consolidated monitoring report submitted to 3rd District 0 0 -                                           0 -                                        0

BMB, indicating the ff: Mt. Hamut, Baliuag, Peñablanca P. Sub Office 1 1 1 1 4 0 1                                              2 1 4                                           0

- Number of Philippine Eagle observed/no. of sightings 

per specific location
Isabela 1 1 1 1 4 0 1                                              2 1 4                                           0

- Number of nesting sites/breeding pairs 1st District 0 0 -                                           0 -                                        0

- Status and no. of habitat sites outside Pas managed 

through various approaches
Dinapigue C. Palanan 1 1 1 1 4 0 1                                              2 1 4                                           0

(to include coordinates & geotagged photos) Quirino 1 1 1 1 4 0 -                                           2 1 4                                           0

C. Nagtipunan 1 1 1 1 4 1 -                                           2 1 4                                           0

b.2 Marine Turtles
population survey/monitoring conducted with 

reports submitted to BMB (no.)
Reg. Total 4 4 4 4 16 1 6 6 3 16 #REF!

Consolidated activity/monitoring report, indicating Batanes 1 1 1 1 4 1 1                                              2 4                                           0

the ff. information, submitted to BMB: Cagayan 2 2 2 2 8 0 5                                              3 8                                           0 0

- Number of turtles rescued, rehabilitated, tagged and 

released
1st District 0 0 -                                           0 -                                        0 0

- Supporting documents: C. Aparri 1 1 1 1 4 1 2                                              1 4                                           0 0

Accomplished Turtle Tagging Data 2nd District -                                           0 -                                        0

Sheets, Photo-documentation C. S. Mira 1 1 1 1 4 2                                              2 4                                           0
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- Number of nesting sites monitored/managed Isabela 1 1 1 1 4 -                                           4 4                                           

- Number of hatchery established/managed 2nd District -                                           0 -                                        

Dinapigue C. Palanan 1 1 1 1 4 0 2                                              1 1 4                                           0

b. 5 Asian Waterbird Census (AWC)
waterbird count conducted in migratory bird sites 

(no.)
Reg. Total 15 15 15 1                                              0 16                                         

Sitio Dibulun Lagoon, Savidug Sabtang Batanes 1 1 1 -                                           0 1                                           

Cagayan 6                               6                                 6                                   1                                              0 7                                           

1st District -                                           0 -                                        0

Buguey Lagoon Wetland, Palaui Island PLS C. Aparri 2 2 2 1                                              0 3                                           0

2nd District -                                           0 -                                        0

Pata-Namuac Brackish Water, Abulug Wetland C. S. Mira 2 2 2 -                                           0 2                                           0

3rd District -                                           -                                        0

Carague Lake C. Solana 2 2 2 -                                           0 2                                           0

Basao Lake P. Sub Office 1 1 1 -                                           0 1                                           0

Isabela 1 1 1 -                                           0 1                                           0

Malasi Lake C. Cabagan 8 8 8 -                                           0 8                                           0

Divilacan C. Palanan 2 2 2 -                                           0 2                                           0

3rd District 1 1 1 -                                           0 1                                           0

Viga Wetland - Angadanan &Monterey Lagoon -Cauayan C. Cauayan -                                           0 -                                        0

4th District 1 1 1 -                                           0 1                                           0

Usol Small Water Impounding Dam - Jones & Magat Dam - 

Ramon
C. S. Isidro 2 2 2 -                                           0 2                                           0

5th District -                                           0 -                                        0

Baligui Small Water Impounding Dam & Sta. Catalina 

SWID - Quirino
P. Sub Offic 2 2 2 -                                           0 2                                           0

consolidated AWC report submitted to BMB(no.) Reg. Office 1 1 0 -                                           1 1 1                                           0

0 0 -                                           0 -                                        0

2. Establishment/management of Wildlife RBB park and wildlife rescue center maintained (no.) Reg. Office 1 1 1 1 1 1 1                                              1 1                                           0

Rescue Centers (WRC)
quarterly status report submitted to BMB w/ attached 

specific reports as follows:
1 1 1 1 4 1 1                                              1 1 4                                           0

-report/s on rescued wild animals 0

-report/s on animal releases(info on wildlife facility 

improvement)
0

-Updated animal inventory including health status 0

-mortality/natality reports 0

-wildlife disposition instruments/s & other WRC-related 

reports
0

3. Establishment/management of Critical Habitat 

(DAO 2007-02)

b. Management of critical habitats critical habitat managed (no.) Isabela 1 1 1 1 1 1 1 1 1 1 0

-forging of MOA/partnership agreements 1st District 0

-report on the implementation of CHMP C. Cabagan 1 1 1 1 1 1 1 1 1 1 0

(178 has.) (Malasi Lake) 1 1 1 1 1 1 1 1 1 1 0

B. 3 Coastal and Marine Ecosystems Rehabilitation 

Sub-Program

Reg. Total

Regional Office

PENRO Batanes

PENRO Cagayan

PENRO Isabela

1. Marine Protected Area Management, 

Strengthening & Networking

a. Monitoring of corals, mangroves, and seagrass 

per PA
no. of PAs monitored with hecatares covered Reg. Total 4 4 4 4 4 0 4                                              4                                          4                                 4                                           

- Partnership bldg with SUCs/ institutions BPLS Batanes 1 1 1 1 1 0 1                                              1                                          1                                 1                                           

per PA for the joint conduct of assessment Cagayan 2 2 2 2 2 0 2                                              2                                          2                                 2                                           0

Page 54 of 75



Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total
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P/A/P PERFORMANCE INDICATORS
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- Inventory and Mapping of Coastal Habitats from RS 

map
1st District 0 -                                           -                                       -                             -                                        0

conduct of rapid survey on the provided habitat extent 

(area ground
PIPLS C. Aparri 1 1 1 1 1 0 1                                              1                                          1                                 1                                           0

truthed per habitat: corals, mangroves,) seagrass)- 

hectarage of habitat extent
3rd District 0 -                                           -                                       -                             -                                        0

- Baselining / Completion of baseline information PPLS P. Sub Office 1 1 1 1 1 0 1                                              1                                          1                                 1                                           0

- Establishment of permanent monitoring blocks NSMNP Isabela 1 1 1 1 1 0 1                                              1                                          1                                 1                                           0

- Conduct of monitoring per habitat 1st Disctrict 0 -                                           -                                       -                             -                                        0

based on the guidelines provided C. Palanan 0 1                                              1                                          1                                 1                                           0

- Data analysis 2nd District 0 -                                           0 0

- Updating of the resource map based on the results of the 

assessment
C. Palanan 0 -                                           0 0

- Report Writing and Submission 4th District 0 -                                           0 0

C. Palanan 0 -                                           0 0

coral reef (ha.) Reg. Total 375                           225                                 -                               600                             -                               421                                          182                                      -                             603                                       

BPLS - Sabtang Batanes 150 150 75                                            78 153                                       

Cagayan 75 75 150 150                                          0 150                                       0

1st Disctrict 0 -                                           0 -                                        0

PIPLS C. Aparri 50 50 100 100                                          0 100                                       0

3rd District 0 -                                           0 -                                        0

PPLS P.Sub Office 25 25 50 50                                            0 50                                         0

NSMNP Isabela 150 150 300 196                                          104 300                                       

1st Disctrict 0 -                                           0 -                                        0

Divilacan C. Palanan 50 50 100 162                                          -96 66                                         

2nd District 0 -                                           0 -                                        0

Palanan C. Palanan 50 50 100 -                                           162 162                                       

4th District 0 34                                            -34 -                                        0

C. Palanan 50 50 100 34                                            0 34                                         
Conducted coral reef assessment at brgy, Digumased & 

Dimaluade, Dinapigue. In actual survey there bwere only 71 

hectares  feasible for the coral reef assessment activity

0 0

seagrass (ha.) R. Total 306 200 506 262                                          247.18 509.18

BPLS - Sabtang Batanes 56 56 59                                            0.18 59.18                                    
 Report submitted on May 27, 2021.

*Report justification submitted to Regional Office re:findings. 

Cagayan 0 50                                            0 50                                         0

1st District 0 -                                           0 0

PIPLS C. Aparri 50 50 50                                            0 50                                         0

Isabela 200 200 400 153                                          247 400                                       

1st Disctrict 0 -                                           0 0

Divilacan C. Palanan 133 133 266 153                                          113 266                                       

2nd District 0 -                                           0

Dinapigue Palanan 67 67 134 -                                           134 134                                       0

mangrove (ha.) R. Total 35 85 120 0 70                                            50 120                                       

Cagayan 10 60 70 0 20                                            50 70                                         0

1st District 0 0 -                                           0 -                                        0

PIPLS C. Aparri 50 50 0 -                                           50 50                                         0

3rd District 0 0 -                                           0 -                                        0

PPLS P. Sub Office 10 10 20 0 20                                            0 20                                         0

NSMNP Isabela 25 25 50 0 50                                            0 50                                         0

2nd District 0 0 -                                           0 -                                        0

C. Palanan 25 25 50 0 50                                            0 50                                         

c. Water Quality Monitoring within Legislated NIPAS 

PA/

no. of PAs assessed/ monitored on water quality 

parameters (dry and wet season)
R. Total 4                               4                                     -                               4                                 -                               1                                              3                                          2                                 5                                           -1 - continuing activity

Total actual pollution load on coastal and marine BPLS Batanes 1 1 1 0 -                                           2 1 2                                           -1
WQM in 4 stations in Sabtang conducted on Nov, 18, 2021 with 

report submitted on November 19, 2021.

ecosystems within PA Cagayan 2                               2                                     -                               2                                 -                               1                                              1 2                                           0 0

1st District 0 -                                           0 0 0

(PIPLS) C. Aparri 1 1 1 0 1                                              0 1                                           0 0

3rd District 0 -                                           0 0 0

(PPLS) P. Sub Office 1 1 1 0 -                                           1 1                                           0 0

Isabela 0 0 -                                           1 1                                           -1

Prepared NSMP water quality monitoring plan with proposed 

26 stations from Maconacon to Palanan, Isabela                                                

July - already collected samples & preparation of report is on 

going

 August - already conducted. Preparation of report is on going 

2nd District 0 0 -                                           0 0

NSMNP C. Palanan 1 1 1 0 -                                           1 1                                           0

Prepared NSMP water quality monitoring plan with proposed 

26 stations from Maconacon to Palanan, Isabela                                                

July - already collected samples & preparation of report is on 

going

 August - already conducted. Preparation of report is on going 
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d. Marine Protected Areas Networking no. of MPA network established (Level 1) Reg. Total 2 2 0 2 0 0 1.25 1.75 2 0 - continuing activity

Batanes 1 1 1 0 -                                           0.25 0.75 1                                           0
Percentage of accomplishment is based on the  MPAN 

Threshold Organized Matirx issued by the BMB Central Office.

Network establishment report following the template 

report provided by BMB with
Isabela 1 1 1 0 -                                           1 1 1                                           0

 Completed the habitat survey & threat monitoring at 

Maconancon & Palanan, Isabela                                                                                 
attachment of the following as annexes:

Assessment report on ecological connectivity

MOA signed with drafted Mgt plan

indicating financial management system

activity reports on joint actvitities

such as joint meeting, joint assessment

2nd District 0 0 -                                           0 -                                        0

NSMNP C. Palanan 1 1 1 0 -                                           1 1 1                                           0

 Completed the habitat survey & threat monitoring at 

Maconancon & Palanan, Isabela                                                                                 

 June - On going review of MPAN MOA by the LGU of 

Palanan, Isa. 

 July - Conducted coordination w/ the LGU, PNP, BFAR & 

other law  enforcement agency & conducted regular habitat 

survey & monitoring of threat occurrence & drafted MOA for 

review of LGU.                                                                                 

 Aug - (same as July).Workshop will be conducted on 

September, 2021 
0 -                                           0 -                                        0

e. Maintenance & Protection of Coastal and Marine 

Ecosystems
-                                           

- area patrolled w/ ha covered 0 -                                           0 -                                        0

- response plan developed 0 -                                           0 -                                        0

- habitats surveyed with pressures and threats identified 0 -                                           0 -                                        0

- equipment maintained/ repair

(boat, gears, signages, buoys, camera,monitoring tools/ 

equipment etc)

- direct activities conducted

a. Patrolling no. of area patrolled w/ ha covered Reg. Total 4 4 4 4 4 0 3 1 0 4

BPLS - 105 has. Batanes 1 1 1 1 1 0 -                                           1 1                                           

Cagayan 2 2 2 2 2 0 2                                              0 2                                           0

1st District 0 0 -                                           0 0

PIPLS - 50 has C.Aparri 1 1 1 1 1 0 1                                              0 1                                           25.18 km patrolled w/ BFAR

3rd District 0 0 -                                           0 0

PPLS - 236 has P. Sub Office 1 1 1 1 1 0 1                                              0 1                                           0

Isabela 1 1 1 1 1 0 1                                              1                                           0

1st Disctrict 0 0 -                                           0 -                                        0

NSMNP - 590 has C. Palanan 1 1 1 1 1 0 1                                              1                                           

Conducted sea bourne patrolling from Palanan to Dinapigue, 

Isa.

 Report preparation is on going for submission 

Oct. - Conducted seabourne patrolling at So. Divinisa, brgy. 

Didadungan Palanan, Isa

b. Response Plan no. of response plan developed R. Total 0 4 0 0 4 0 1 1 3 4 0

BPLS Batanes 1 1 0 -                                           0.15 0.85 1                                           0

Cagayan 2 2 0 1                                              1 1 2                                           0 0

1st District 0 0 -                                           0 0 0

PIPLS - 7415.48 has C.Aparri 1 1 0 -                                           1 1                                           0 0

3rd District 0 0 -                                           0 0 0

PPLS - 118781.58 has P. Sub Office 1 1 0 1                                              0 1                                           0 0

Isabela 1 1 0 -                                           1 1                                           0

1st Disctrict 0 0 -                                           0 -                                        0 0

NSMNP C. Palanan 1 1 0 -                                           1 1                                           0 0

c. Conduct of regular habitat surveys
no. of habitats surveyed with pressures and threats 

identified
Reg. Total 4 4 4 4 4 0 4 0 0 4 0

Batanes 1 1 1 1 1 0 1                                              0 1                                           0

Cagayan 2 2 2 2 2 0 2                                              0 2                                           0 0

1st District 0 -                                           0 0 0

C.Aparri 1 1 1 1 1 0 1                                              0 1                                           0 0

3rd District 1 1 1 1 1 0 1                                              0 1                                           0

P. Sub Office 1 1 1 1 1 0 1                                              0 1                                           0 0

Isabela 1 1 1 1 1 0 1                                              0 1                                           0 0

1st Disctrict 0 -                                           0 -                                        0 0

C. Palanan 1 1 1 1 1 0 1                                              0 1                                           0
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d. Repair and maintenance of equipment equipment maintained/ repair (no.) Reg. Total 18 5 0 0 23 2 21                                            23 23 23                                         

2 boat, 1 diving gears Batanes 1 2 3 1 2                                              3 3 3                                           

Cagayan 2 2 0 2                                              2 2 2                                           0

1st District 0 0 -                                           0

boat C.Aparri 1 1 1 -                                           1 1 1                                           0

3rd District 0 0 -                                           0

P. Sub Office 1 1 0 1                                              1 1 1                                           0

Isabela 15 3 18 0 18                                            18 18 18                                         0

1st Disctrict 0 0 -                                           0 0 -                                        0

1 boat, 15 diving gears,1 compressor, 1 camera C. Palanan 15 3 18 0 18                                            18 18 18                                         
Repainted boats & regular maintenance of diving gears & 

equipments

e. Conduct of direct activities direct activities conducted R. Total 3 4 3 10 0 5 7 3 12 -2

BPLS Batanes 1 1 1 3 0 2                                              2 2 4                                           -1
Conducted coastal cleanup activity on October 28 in Barangay 

Imnajbu with report submitted on November 4, 2021.

Cagayan 1 2 1 4 0 2                                              3 1 5                                           -1 0

1st District 0 0 -                                           0 -                                        0 0

PIPLS - 7415.48 has C.Aparri 1 1 0 1                                              1 2                                           -1 0

3rd District 0 0 -                                           0 -                                        0 0

PPLS - 118781.58 has P. Sub Office 1 1 1 3 0 1                                              2 1 3                                           0 0

Isabela 1 1 1 3 0 1                                              2 3                                           0

1st Disctrict 0 0 -                                           0 -                                        0 0

NSMNP C. Palanan 1 1 1 3 0 1                                              2 3                                           0

Conducted clean up drives & meetings/consultations  to 

stakeholders w/in the 3 coastal municipalities (Div. Pal and 

Maco)

2. Biodiversity-Friendly Social Enterprises (BDFE) 

Development

Dev't of BDFE per coastal mun w/in the NIPAS no. of PO's enhanced Reg. Total 4 5 0 9 0 0 3 6 9 0

MPAs R Office

IYCF- BSG and USCO (BPLS) Batanes 1 1 2 0 -                                           1 1 2                                           0

PIPLS Cagayan 2 2 4 0 -                                           2 2 4                                           0

1st District 0 -                                           0 -                                        0 0

PEPA (tour guiding, catering, pandan weaving, reef 

ranger) & Agtadigit Assoc.
C. Aparri 1 1 2 0 -                                           1 1 2                                           0

3rd District 0 -                                           0 -                                        0 0

Baguio Pt. Upland Farmers Forest Protection Assoc. & 

Sta.Marina Baguio Pt. Fisherfolk Assoc
P. Sub Office 1 1 2 0 -                                           2 2                                           0

Isabela 1 2 3 0 -                                           3 3                                           

1st Disctrict 0 -                                           0 -                                        0 0

pfmdp C. Palanan 1 2 3 0 -                                           3 3                                           0 0

3.Capacity Building

a. Attendance to Enhancement Trainings on NIPAS 

MPA Cap Bldg Prog

no. of participants completing the scheduled annual 

training
Reg. Total 7 7 0 12 0 0 2 10 12 0 - canvass was posted on Philgeps - scheduled 3rd qtr

Fundamentals of MPA Management, Reg. Office 1 1 2 0 -                                           2 2                                           0

1.) Facilitated the NIPAS MPA Capacity Building with 2 

participants from the Regional Officer, 2.) Participated  in the 

facilitation of training  for the conduct of NIPAS MPA Capacity 

Building  on November 6-8, 2021.

Marine Ecosystems and Ocean Processes, BPLS Batanes 2 2 4 0 -                                           4 4                                           0

4 DENR personnel participated the National Integrated 

Protected Areas System Marine Protected Areas Capacity 

Building namely: Lilia Ines Homigop, Samuel P. Telan, Engr. 

Joel Cabugao and Charls Lee Ibanes,  conducted on Oct. 28-

29, Nov. 2-5 and Nov. 9-12, 2021

Sustainable Tourism, Climate Change, Cagayan 2 2 4 -                                           2 2 4                                           0 0

Marine Spatial Planning, (Damage Assessmnent, 1st District 2 2 2 -                                           2 2                                           0 0

Restore, Rehabilitate and monitor)Response, PIPLS C. Aparri 2 2 2 2 2 0 0

3rd District 0

PPLS P. Sub Office 2 2 0

Isabela 2 2 2

1st Disctrict 0

NSMNP C. Palanan 2 2 2

Training on Diving no. of participants attending the training on Diving Reg. Total 8 7 0 15 0 0 11 7 18 -3

Q2 = Beginners Diving Training (1 refresher/2 beginner) Reg. Office 2 1 3 0 -                                           3 2 5                                           -2

Q3 = Refreshers Diving Training (2 refresher/ 2 beginner) Batanes 2 2 4 0 -                                           5 5                                           -1
Training iconducted on October 25-29, 2021. 3 Beginners and 2 

Refreshers

Cagayan 2 2 4 -                                           4 4                                           0 0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Isabela 2 2 4 -                                           4 4                                           0

4.Technical Assitance Component

b. TA to LGUs on coastal and marine related 

concerns
no. of LGUs assisted Reg. Total 1 6 6 0 13 0 11 2 0 13 0

(assessment., emergency response, facilitation, citizen 

science,
Ivana, Mahatao, Itbayat Batanes 1 1 1 3 0 1                                              2 3                                           0

validation investigation of reports/ complaints etc,) Cagayan 3 3 6 0 6                                              0 6                                           0 0

1st District 0 0 -                                           0 -                                        0 0

Buguey, Sta. Ana, Aparri C. Aparri 2 1 3 0 3                                              0 3                                           0 0

2nd District 0 0 -                                           0 -                                        0 0

Abulug, Pamplona, S. Mira, Claveria C. S. Mira 1 2 3 0 3                                              0 3                                           0 0

Isabela 2 2 4 0 4                                              4                                           0

1st Disctrict 0 0 -                                           0 0

Palanan, Divilacan C. Palanan 1 1 2 0 2                                              0 2                                           0

2nd District 0 0 -                                           0 0

Maco, Dinapigue C. Palanan 1 1 0 1                                              0 1                                           0

4th District 0 0 -                                           0 0

C. Palanan 1 1 0 1                                              0 1                                           0

no. of LGUs assisted for MPAN for establishment Cagayan 2 2 2 2 2 0 -                                           2 2                                           0 0

1st District 0 -                                           0 -                                        0 0

Gonzaga MPA DF C.Aparri 1 1 1 1 1 0 -                                           1 1                                           0 0

2nd District 0 -                                           0 -                                        0 0

Taggat Norte MPA C.S. Mira 1 1 1 1 1 0 -                                           1 1                                           0 0

5.Knowledge Management
database updated/ maintained with quarterly reports 

submitted (no. of database/ no. of report)
Reg. Office 1 1 1 1 4 1 1                                              1 1 4                                           

b. Conduct of CEPA activities using the developed
no. of PA enhanced in social marketing actvities to 

improve KAP
Reg. Total 2 2 0 4 0 2 1 1 4 0

flagship campaigns for improvement of Knowledge, BPLS Batanes 1 1 0 -                                           1 1                                           0

Attitude and Practices Cagayan 2 2 0 2                                              0 2                                           0 0

1st District 0 0 -                                           0 -                                        0 0

PIPLS C. Aparri 1 1 0 1                                              0 1                                           0 0

3rd District 0 0 -                                           0 -                                        0 0

PPLS P. Sub Office 1 1 0 1                                              0 1                                           0 0

Isabela 1 1 0 -                                           1 1                                           0

2nd District 0 0 -                                           0 -                                        0

NSMNP C. Palanan 1 1 0 -                                           1 1                                           0

Used of NSMNP facebook page is adopted to promote CEPA 

activities

 Aug. on going printing of IEC materials to be distributed in the 

community. 

c. Conduct of Regular Special Events
no. of special events conducted w/ report submitted 

(no. of special events/ no. of reports)
Reg. Total 8 4 0 12 0 6 4 2 12 0

related to coastal & marine protection, conseration & mgt Reg.Office 2 1 3 0 -                                           2 1 3                                           0

Activities conducted for the ICCu 2021:

1. Hanging of Streamers;

2. Radio Guesting, For. Jovencio Payba discussed the different 

activities, importance and objectives of the celebration of the 

ICCu in Bombo Radyo Tuguegarao; 

3. Posted through social media platform for the public 

awareness on the celebration of ICCu.

Published the following:

1. Press release: Release of turtle hatchings in NSMNP;

2. Press release: ICC Day 2021 Celebration

3. Feauture Story: Fish enterprise of BIA

*Month of the Ocean, Coral triangle Day, International 

Coastal Clean Up Day
BPLS Batanes 2 1 3 0 2                                              1 3                                           0

Cagayan 2 1 3 0 2                                              1 3                                           0

1st District 0 0 -                                           0 -                                        0 0

PIPLS C. Aparri 2 1 3 0 2                                              1 3                                           0 0

2nd District 0 0 -                                           0 -                                        0 0

C. S. Mira 2 1 3 0 2                                              1 3                                           0 0

3rd District 0 0 -                                           0 -                                        0 0

PPLS P. Sub Office 2 1 3 0 2                                              1 3                                           0 0

Isabela 2 1 3 0 2                                              1 3                                           0 2nd & 3rd qtr activity

2nd Disctrict 0 0 -                                           0 -                                        0 0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment
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Remarks/Justification

(for those activities with low and high percentage 
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NSMNP C. Palanan 0 0 2                                              1 3                                           -3 Conducted international coastal clean up on Sept. 18, 2021

0 0 -                                           0 -                                        0

7. Regular Monitoring and Evaluation Project 0 0 -                                           0 -                                        0

Monitioring and Supervision
quartely monitoring activiIies conducted with report 

submitted (no.of report)
Reg. Total 4 4 4 4 16 1 7 19 17 28 -12

Reg. Office 1 1 1 1 4 0 2                                              14 14 16                                         -12

Conducted 3rd quarter Assessment  on October 8,2021.'1.) 

Presented the CMEMP Accomplishment in the Year-End 

National Assessment hosted by the BMB on November 16, 

2021, 2.) Participated in the ICM webinar on November 15, 

2021 hosted by BMB, and  3.)  Participated in the launce of 

National plan of Action-Marine Litter on November 26, 2021.

Batanes 1 1 1 1 4 0 2                                              1 1 4                                           0

Cagayan 1 1 1 1 4 1 1                                              2 1 4                                           0 0

Isabela 1 1 1 1 4 0 2                                              2 1 4                                           0 0

9. Program Support & Management

Hiring of CMEMP Extension Officers Coastal Extension Officers hired (no.) Reg. Total 9 9 9 9 9 9 9 9 9 9

1 database encoder & tech staff Reg. Office 2 2 2 2 2 2 2 2 2 2

PENRO/BPLS Batanes 2 2 2 2 2 2 2 2 2 2

Cagayan 3 3 3 3 3 3 3 3 3 3 0

Isabela 2 2 2 2 2 2 2 2 2 2 0

B 4. Land Management Sub-Program

Land Survey, Disposition and Records Management Reg. Total

CARP Reg. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

a. Residential Free Patent (RA 10023)

a.1 Conduct of survey lots surveyed and approved (no.) R.Total 698 699 0 0 1,397                          281                               513                                          475                                      276                             1,545                                    

Reg. Office (for 

downloading to 

PENRO)

0 -                                           0

Batanes 46 46 92 20 48                                            33 2 103                                       

Cagayan 250 250 500 134 -                                           97 269 500                                       

Isabela 200 200 400 12 309                                          85 1 407                                       -6

N. Vizcaya 120 120 240 107 98                                            95 300                                       -60

Quirino 82 83 165 8 58                                            165 4 235                                       -66

0

a.2 Patent Processing and Issuance
Patents approved and transmitted to ROD within 5 

working days (no. ) RFPA
R.Total 0 0

Batanes 0

Cagayan 0

C. Alcala 0

C. Aparri 0

S. Mira 0

C. Solana 0

P. Sub Office 0

Isabela 0

C. Cabagan 0

C. Palanan 0

C. Naguilian 0

C. Cauayan 0

C. San Isidro 0

S. Office 0

N. Vizcaya 0

C. Aritao 0

P.Sub. Office 0

C. Dupax 0

Quirino 0

C. Diffun 0
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment
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Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Nagtipunan 0 0

area (ha.) R.Total 0.0000

Batanes 0.0000

Cagayan 0.0000

C. Alcala 0.0000

C. Aparri 0.0000

S. Mira 0.0000

C. Solana 0.0000

P. Sub Office 0.0000

Isabela 0.0000

C. Cabagan 0.0000

C. Palanan 0.0000

C. Naguilian 0.0000

P. Sub Office 0.0000

C. Cauayan 0.0000

C. San Isidro 0.0000

N. Vizcaya 0.0000

C. Aritao 0.0000

P.Sub. Office 0.0000

C. Dupax 0.0000

Quirino 0.0000

C. Diffun 0.0000

C. Nagtipunan 0.0000

b. Agricultural Areas

b.1 Conduct of survey
Public land subdivision (PLS) surveyed & approved 

(no. of lots)
Reg. Total 92 93 0 0 185 85 73 95 41 294 -68

Batanes 2 3 5 0 7                                              0 3 10                                         -2

Cagayan 25 25 50 11 43                                            24 10 88                                         -28

Isabela 30 30 60 0 8                                              31 21 60                                         

N. Vizcaya 25 25 50 7 12                                            29 2 50                                         

Quirino 10 10 20 67 3                                              11 5 86                                         -61

b.2 Patent Processing and Issuance
Patents approved and transmitted to ROD within 5 

working days (no. ) (AGRI)
Reg. Total 101 118 107 104 430 296 326 64 49 734 0

Batanes 5 20 10 5 40 14 23                                            0 6 43                                         0

Cagayan 37 38 37 38 150 18 132                                          43 22 215                                       0

C. Aparri 7 8 8 7 30 12 27                                            28 1 68                                         0

C. Alcala 8 7 7 8 30 1 30                                            1 5 37                                         0

S. Mira 8 7 8 7 30 30                                            5 35                                         0

C. Solana 7 8 7 8 30 3 29                                            9 4 45                                         0

P. Sub Office 7 8 7 8 30 2 16                                            0 12 30                                         0

Isabela 30 30 30 30 120 160 73                                            0 233                                       0

C. Cabagan 5 5 5 5 20 43 17                                            0 60                                         0

C. Palanan 5 5 5 5 20 22 5                                              0 27                                         0

C. Naguilian 5 5 5 5 20 17 29                                            0 46                                         0

Sub-office 5 5 5 5 20 32 2-                                              0 30                                         0

C. Cauayan 5 5 5 5 20 8 38                                            0 46                                         0

C. San Isidro 5 5 5 5 20 24                                            0 24                                         0

N. Viz. 15 18 18 19 70 37 14                                            15 20 85                                         0

C. Aritao 5 6 6 6 23 24 4                                              0 28                                         0

P. Sub. Office 5 6 6 7 24 6 2                                              10 15 33                                         0

C. Dupax 5 6 6 6 23 7 5                                              5 7 24                                         0

Quirino 14 12 12 12 50 67 84                                            6 1 158                                       -107 0

C. Diffun 7 6 6 6 25 59 45                                            6 1 111                                       -85 0

C. Nagtipunan 7 6 6 6 25 8 39                                            0 47                                         -22 0

0

R. Total 0.0000

Batanes 0.0000

Cagayan 0.0000

C. Aparri 0.0000

C. Alcala 0.0000

S. Mira 0.0000

C. Solana 0.0000

P. Sub Office 0.0000

Isabela 0.0000

C. Cabagan 0.0000

C. Palanan 0.0000

P. Sub Office 0.0000

C. Naguilian 0.0000

C. Cauayan 0.0000

C. San Isidro 0.0000
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

N. Vizcaya 0.0000

C. Aritao 0.0000

P. Sub. Office 0.0000

C. Dupax 0.0000

Quirino 0.0000

C. Diffun 0.0000

C. Nagtipunan 0.0000

c. Acceleration of land titling through Rapid Land 

Tenure Appraisal(RLTA)

c.1 Strengthening partnership with LGU units on 

public land titling

resolution/ MOA/ MOPA forged with LGUs (no. of 

city/ municipality)
RO based 10 10 0 -                                           4 6 10 0

(Buguey, Lallo, Baggao, Solana) Cagayan 4 4 0 -                                           4 4                                           0

(Tumauini, Angadana, Echague) Isabela 3 3 0 -                                           3 3                                           

(Bayombong, Solano, Villaverde) N. Vizcaya Sub Office 3 3 0 -                                           3 3                                           0

0 0 -                                           0 -                                        0

c.2 Cascading cascading conducted (no.) RO based 1 1 1 -                                           0 1                                           0

N.Viz - Aritao 1 1 1 -                                           0 1                                           

c.3 Preparation of Consolidated Cadastral 

Map(CCM)
CCM per brgy prepared (no.)

no. of municipalities Nueva Vizcaya Aritao 1 1 0 1                                              0 1                                           

no. of brgys 22 22 0 22                                            0 22                                         

Kirang, Latar, Comon, Canabuan, Calitlitan, Tucanon, Yaway, 

Tabueng, Baan, Balete, Ocao, Bone South, Anayo, Canarem, 

Poblacion, Darapidap, Banganan, Cutar, Nagcuartelan, Beti, 

Sta. Clara, Bone North

workable lots identified (no.) 80 80 0 80                                            0 80                                         0

c.4 Preparation of Land Tenure Profile (LTP) LTP prepared (no.) Nueva Vizcaya

Aritao 22 22 0 22                                            0 22                                         0

e. 3 Special Patent

Governent Site applications reviewed and R. Total 5 9 10 5 29 14 35 21 15 85

Coverage: special patent issued (no.) Batanes 2 2 2 6 1 3                                              0 5 9                                           

- DAO 2015-01 Guidelines for the processing and Cagayan 2 3 5 3 5                                              5 3 16                                         0

issuance of Special Patents for Public School Sites Isabela 5 5 1 12                                            3 16                                         

under RA 10023 1st District 0 0 -                                           0 -                                        

- DAO 2016-21 Guidelines governing the processing C. Cabagan 1 1 0 -                                           1 1                                           

request for proclamation and issuance of Special 2nd District 0 0 9                                              -9 -                                        

Patent over Agricultural Lands C. Naguilian 1 1 0 2                                              1 3                                           

P. Sub-Office 1 1 0 7                                              0 7                                           

3rd District 0 0 -                                           0 -                                        

C. Cauayan 1 1 1 2                                              0 3                                           

4th District 0 0 -                                           0 -                                        

C. San Isidro 1 1 0 1                                              1 2                                           

N. Viz. 1 1 1 3 6 3                                              5 3 17                                         0

C. Aritao 1 1 3 -                                           5 3 11                                         PNP Nueva Vizcaya at Indiana, Bambang

P. Sub-office 1 1 3 -                                           0 3                                           

- MLGU Bagabag Cemetery at Brgy. Baretbet

- MLGU Bagabag Market at  Brgy. Amballo North

- MLGU Bagabag Hospital at Brgy. Amballo North

C. Dupax 1 1 0 3                                              0 3                                           

- BLGU Gabut, Dupax del Sur

- BLGU Mangayang, Dupax del Sur

- DPWH at Malasin, Dupax del Norte

Quirino 3 3 2 2 10 3 12                                            8 4 27                                         0

C. Diffun 2 1 1 1 5 5 6                                              7 4 22                                         0

C. Nagtipunan 1 2 1 1 5 4 -                                           1 5                                           0

-                                        

School Site applications reviewed and R. Total 2 6 8 2 18 2 12 6 2 22 -2

special patent issued (no.) Batanes 1 1 2 0 2                                              0 2                                           0

Cagayan 2 3 5 2 -                                           2 1 5                                           0

Isabela 6 6 0 6                                              2 1 9                                           -2

1st District 0 0 1                                              -1 -                                        0

C. Cabagan 1 1 0 -                                           1 1 2                                           0

C. Palanan 1 1 0 1                                              0 1                                           0

2nd District 0 0 4                                              -4 -                                        0

C. Naguilian 1 1 0 1                                              0 1                                           0

P. Sub-Office 1 1 0 3                                              0 3                                           -2

3rd District 0 0 -                                           0 -                                        0

C. Cauayan 1 1 0 1                                              0 1                                           0

4th District 0 0 -                                           0 -                                        0
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P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO
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C. San Isidro 1 1 0 -                                           1 1                                           0

N.Viz. 1 1 1 3 0 1                                              2 3                                           0 0

C. Aritao 1 1 0 1                                              0 1                                           0

P. Sub-office 1 1 0 -                                           1 1                                           0

C. Dupax 1 1 0 -                                           1 1                                           0

Quirino 2 2 0 3                                              0 3                                           -1 0

C. Diffun 1 1 0 2                                              0 2                                           -1 0

C. Nagtipunan 1 1 0 1                                              0 1                                           0 0

2. Management of Foreshore Areas

Applications with CSW and complete documents 

processed and endorsed to LMB (no.)/permits issued 

(no.)

Reg. Office 12 12 0 -                                           3 11 14                                         0

3. Management of Friar Lands, Patrimonial 

properties and other gov't assets & properties

draft deeds/lease contracts reviewed with CSW and 

complete documents reviewed and endorsed to LMB 

(no)

Reg. Office 3 3 0 -                                           3 3                                           0

4. Resolution of Land cases with claims and 

conflicts cases

ADR proceedings conducted with report submitted 

(no.)
Reg. Total 9 11 10 11 41 6 16 32 0 54

Cagayan 5 5 5 5 20 6 4                                              13 23                                         0

Isabela 1 1 1 1 4 0 4                                              0 4                                           0

N.Viz. 2 3 3 3 11 0 6                                              6 12                                         0

Aritao 2                                              3 5                                           

- Picar vs. Costales

- Irma Soriano vs. Antonio Padre

- Folgencio Acpal vs. Lolita Acpal et.al

- Eduard Estrada vs. Charlita Caoile

- Tanguilig vs. Valendoza

Sub Office 2                                              1 3                                           

Dupax 2                                              2 4                                           

Quirino 1 2 1 2 6 0 2                                              13 15                                         0

Diffun 1                                              3 3                                           0

Nagtipunn 1                                              2 3                                           0

PENRO 6                                              3 9                                           0

Land cases settled amicably (no.) Reg. Total 7 9 6 4 18 1 13 14 4 32

Cagayan 1 2 1 2 6 1 2                                              1 2 6                                           0

Isabela 1 2 2 2 7 0 3                                              5 8                                           0

N.Vizcaya 3 3 3 0 3 0 5 5 0 10 0

Aritao 1 1 1 1 2                                              2 4                                           

- Picar vs. Costales

- Irma Soriano vs. Antonio Padre

- Eduard Estrada vs. Charlita Caoile

- Tanguilig vs. Valendoza

Sub Office 1 1 1 1 1                                              1 2                                           
- Juanito Corpuz vs. Lolita Velasco

- Lolita Magday vs Joselito Ares

Dupax 1 1 1 1 2                                              2 4                                           

- Larry Castillo vs. Alfredo Ramos, Jr

- Cesaria Bullecer vs. Romeo Langcao et.al.

- Dominador T. Dacumos vs Sandirose Bantique

- Donato Lozano vs. Marlon Valiente

Quirino 2 2 2 3 3 2 8 0

Diffn 1 1 1 1 1 2 0

Nagtipunan 1 1 1 1 1 2 0

PENRO 3 1 4
Lolita R. Alcesto Protestant vs Romeo R. Abella, Respondent 

w/ ADR Case No. 025706-14 amiably

Revenue Collected

Cagayan 0

Aparri 0

Alcala 0

S. Mira 0

Solana 0

Sub Office 0

5. IVAS through LAMS approved survey plans under LAMS(no.) Reg. Office 531 532 531 531 2,125                          548 871                                          903 1,078                          3,400                                    0

Inspection Verification and Approval of Surveys Lots approved (ha.)

6.1. Digital Cadastre Database DCDB Cleansing for 

Survey Record

datasets of cities and mun. from LAMS verified and 

corrected (no.)
Reg. Office 1 1 1 3 0 1                                              2 3                                           0
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3. Land Records Office Maintenance personnel hired (no.) R. Total 24 24 24 24 24 24 24                                            24 24 24                                         0

Hiring of personnel to do the following: Reg. Office 3 3 3 3 3 3 3                                              3 3 3                                           0 0

a. Regional Office Batanes 1 1 1 1 1 1 1                                              1 1 1                                           0

-maintenance of Regional LAMS database Cagayan 6 6 6 6 6 6 6                                              6 6 6                                           0 0

-Scanning and encoding of new survey records 1st District 2 2 2 2 2 2 2                                              2 2 2                                           0

b. PENROs & CENROs C. Aparri 1 1 1 1 1 1 1                                              1 1 1                                           0 0

-Completion for the updating of LAMS PLA from the 

patent allocation book
C. Alcala 1 1 1 1 1 1 1                                              1 1 1                                           0 0

-Validation of survey records for linking of Digital Public 

Land Application Database in CENROs
2nd District 0 0

and PENROs to LAMS DCDB survey records of the 

Region
C. S. Mira 1 1 1 1 1 1 1                                              1 1 1                                           0 0

-Scanning and encoding of new PLAs within LAMS PLA 3rd District 3 0

C. Solana 1 1 1 1 1 1 1                                              1 1 1                                           0 0

P. Sub-Office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

PENR Office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

Isabela 7 7 7 7 7 7 7                                              7 7 7                                           0 0

1st District 3 3 3 3 3 3 3                                              3 3 3                                           0 0

C. Cabagan 1 1 1 1 1 1 1                                              1 1 1                                           0 0

C. Palanan 1 1 1 1 1 1 1                                              1 1 1                                           0 0

PENR Office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

2nd District 2 2 2 2 2 2 2                                              2 2 2                                           0 0

C. Naguilian 1 1 1 1 1 1 1                                              1 1 1                                           0 0

P. Sub-Office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

3rd District 0 0 0

C. Cauayan 1 1 1 1 1 1 1                                              1 1 1                                           0 0

4th District 0 0 0

C. San Isidro 1 1 1 1 1 1 1                                              1 1 1                                           0 0

N. Vizcaya 4 4 4 4 4 4 4                                              4 4 4                                           0 0

C. Aritao 1 1 1 1 1 1 1                                              1 1 1                                           0 0

P. Sub-office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

C. Dupax 1 1 1 1 1 1 1                                              1 1 1                                           0 0

PENR Office 1 1 1 1 1 1 1                                              1 1 1                                           0 0

Quirino 3 3 3 3 3 3 3                                              3 3 3                                           0 0

C. Diffun 1 1 1 1 1 1 1                                              1 1 1                                           0 Jamaica Calica

C. Nagtipunan 1 1 1 1 1 1 1                                              1 1 1                                           0 Rodez Mae Refuerzo

PENR Office 1 1 1 1 1 1 1                                              1 1 1                                           0 Maricar Ramos

Regional LAMS database maintained (no.) Reg. Office 1 1 1 1 1 0 1                                              1 1 1                                           0

municipalities with completed list of PLA encoded in 

LAMS PLA (no.)
Reg. Total

Batanes

Cagayan 0

1st District 0

C. Aparri 0

C. Alcala 0

2nd District 0

C. S. Mira 0

3rd District 0

C. Solana 0

Isabela 0

C. Cabagan 0

C. Palanan 0

C. Naguilian 0

P. Sub-Office 0

C. Cauayan 0

C. San Isidro 0

N. Vizcaya 0

C. Aritao Aritao

P. Sub-office Bayombong

C. Dupax Alfonso Castañeda

Quirino

C. Diffun

C. Nagtipunan - Maddela & Nagtipunan
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municipalities cleansed & linked to DCDB of 

Regional Office (no.)
Reg. Total

in LAMS PLA (no.) Batanes

Cagayan 0

1st District 0

C. Aparri 0

C. Alcala 0

2nd District 0

C. S. Mira 0

3rd District 0

C. Solana 0

Sub Office 0

PENR Office 0

Isabela 0

C. Cabagan Mun. of sta Maria

C. Palanan Mun. of dinapigue

C. Naguilian Mun. of B. Soliven

P. Sub-Office Mun. of Gamu

C. Cauayan 0

C. San Isidro 0

PENR Office 0

N. Viz. 0

C. Aritao Aritao

P. Sub-office Bayombong

C. Dupax Alfonso Castañeda

PENR Office Aritao, Bayombong, Alfonso Castañeda

Quirino 0

C. Diffun
499 validated survey records for linking to Digital Public Land 

Application Database

C. Nagtipunan Maddela & Nagtipunan

PENR Office Saguday & Cabarroguis

New PLAs scanned and encoded (no.) Reg. Total

Batanes

Cagayan 0

1st District 0

C. Aparri 0

C. Alcala 0

2nd District 0

C. S. Mira 0
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Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

3rd District 0

C. Solana 0

`` P. Sub-Office 0

PENR Office 0

Isabela 0

1st District 0

C. Cabagan 0

C. Palanan 0

PENR Office 0

2nd District 0

C. Naguilian 0

P. Sub-Office 0

3rd District 0

C. Cauayan 0

4th District 0

C. San Isidro 0

N. Viz. 0

C. Aritao No. of sheets = 1,720 to date

P. Sub-office No. of sheets = 1,929 to date

C. Dupax No. of sheets = 1,454 to date

PENR Office No. of sheets = 4,701 to date

Quirino 0

C. Diffun 0

C. Nagtipunan 0

PENR Office 0

CENTRAL OFFICE BASED FUND (COBC)

SUPPORT TO ADR PROCEEDINGS THROUGH 

THE CONDUCT OF ADR QUARTERLY 

MONITORING AND EVALUATION ACTIVITY

SAA NO.: R2-101-2021-04-022

Information Dissemination Activities orientation for the virtual ADR process conducted (no. Reg. Total

N. Vizcaya

Quirino

Consultation and levelling-off activities with other DENR 

personnel/Land Sector personnel on ADR activities
consultation and levelling-off conducted (no.) Reg. Total

N. Vizcaya

Quirino

Printing and publication of IEC Materials on ADR (no.) Reg. Total

N. Vizcaya

Quirino

Monitoring and consultation activities on the conduct of 

ADR process for cases reffered to ADROs at Regional, 

PENRO and CENRO level (no.)

Reg. Total

N. Vizcaya

Quirino

B 5.1 Forest Development, Rehabilitation, 

Maintenance and Protection

Enhance NGP R. Total

R. Office

Batanes

Cagayan

Isabela

Nueva Vizcaya

Quirino

1. Survey Mapping and Planning site validated/assessed (ha.) R.. Total 2,136                        2,684                        4,820                          1,761 3,070 0 0 4,831 -11

Batanes -                              -                               -                                           -                                       -                                        0

Cagayan 1,000                        1,100                        2,100                          1,031                            1,069                                       -                                       2,100                                    0 0

C. Aparri 100 110 210                             50                                 160                                          -                                       210                                       0 0

C. Alcala 200 220 420                             220                               200                                          -                                       420                                       0 0

C. Aparri 100 110 210                             50                                 160                                          -                                       210                                       0 0

C. S Mira 200 220 420                             220                               200                                          -                                       420                                       0 0

B.5 Forest and Watershed Management Sub Program
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Solana 200 220 420                             210                               210                                          -                                       420                                       0 0

P. Sub Office 200 220 420                             281                               139                                          -                                       420                                       0 0

Isabela 775 775 1,550                          150                               1,407                                       -                                       1,557                                    -7 0

C. Cabagan 125 125 250                             -                               250                                          -                                       250                                       0 0

C. Palanan 75 75 150                             -                               157                                          -                                       157                                       -7 0

C. Naguilian 225 225 450                             150                               300                                          -                                       450                                       0 0

P. Sub Office 75 75 150                             -                               150                                          -                                       150                                       0 0

San Isidro 175 175 350                             -                               350                                          -                                       350                                       0 0

Cauayan 100 100 200                             -                               200                                          -                                       200                                       0 0

N. Viz. 261 609 870                             580                               294                                          -                                       874                                       -4 0

C. Aritao 87 203 290                             180                               114                                          -                                       294                                       -4
- San Fernando, Bambang - 120 ha., Baan, Kayapa - 114 ha., 

Kirang, Aritao - 60 ha.

- Reforestation Plan submitted to PENRO on June 21, 2021

P. Sub Office 87 203 290                             110                               180                                          -                                       290                                       0 0

Dupax 87 203 290                             290                               -                                           -                                       290                                       0

Talbek - 30 ha., Cawayan - 30 ha., Biruk - 50 ha., Abuyo - 80 

ha., Sanguit - 20 ha., Munguia - 30ha., Muta - 30 ha., Tukod - 

20 ha.

Quirino 100 200 0 0 300                             -                               300                                          -                                       300                                       0 0

C. Diffun -                              -                               -                                           -                                       -                                        0 0

C. Nagtipunan 100 200 300                             300 -                                           0 300                                       0

Location:

Balligui Ecological Livelihood Dev’t ass’n (BLivDA)=17 ha.

Brgy. Council of Cabuan=17 ha.

Mataga-ay Coffee Growers & producers Coop. 

(MCGPC)=17ha.

Villa Agullana Tribal Dev’t (VATDO)=17ha.

Villa Gracia Sustainable Resources Dev’t Coop.=17ha.

Ysmael Tiger Grass Ass’n (YTGA)=17ha.

Brgy. Council of Divisoria Sur=17ha.

Natural Agricultural Resources Dev’t System Upland Farmers 

Ass’n=16ha.

Brgy. Counciol of Disimungal=17

Brgy. Council of San Pugo=17ha.

Ilongot Livelihood Ass’n (ILA)=16ha.

Kadikitan Asso’n for Community Dev’t (KAFCD)=16ha.

Sangbay Integrated Farmers Ass’n (SIFA)=17 ha.

Anak Inter-cultural Organization (AICO)=16ha.

Wasid ilongot Tribe Ass’n. (WITA)=16 ha.

Nun-u-uhaan people’s Organization=17ha.

Quirino Farmers Multi-Purpose Coop. (QFMPC)=17ha.

Brgy. Council of San Pugo=16ha.

2. Plantation Establishment area planted (ha.) Reg. Total
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Batanes 10 10 0 -                                           6 6                                           

Cagayan

C. Aparri

C. Alcala

C. S Mira

C. Solana

P. Sub Office

Isabela

C. Cabagan

C. Naguilian

C. Palanan

San Isidro

P. Sub Office

Cauayan

N. Viz

C. Aritao

Sub-Office

Dupax

Quirino

C. Diffun

C. Nagtipunan

0 -                                           0 -                                        

0 -                                           0 -                                        

No. of seedlings planted R. Total 0 -                                           0 -                                        

Batanes 0 -                                           0 -                                        

Cagayan 0 -                                           0 -                                        

C. Aparri 0 -                                           0 -                                        

C. Alcala 0 -                                           0 -                                        

C. S Mira 0 -                                           0 -                                        

C. Solana 0 -                                           0 -                                        

P. Sub Office 0 -                                           0 -                                        

Isabela 0 -                                           0 -                                        

C. Cabagan 0 -                                           0 -                                        

C. Naguilian 0 -                                           0 -                                        

C. Palanan 0 -                                           0 -                                        

San Isidro 0 -                                           0 -                                        

P. Sub Office 0 -                                           0 -                                        

Cauayan 0 -                                           0 -                                        

N. Viz. 0 -                                           

C. Aritao 0 -                                           

Sub-Office 0 -                                           

Dupax 0 -                                           

Quirino 0 -                                           

C. Diffun 0 -                                           

C. Nagtipunan 0 -                                           

0 -                                           

Bamboo Plantation (ha.) R. Total 341 341 682 0 45 637 242 682

Batanes 6 6 12 -                                           12 12                                         

Cagayan 188 187 375 -                                           375 171 375                                       

Alcala

Aparri

S. Mira

Solana

Sub Office

Isabela 100 100 200 -                                           200 69 200                                       

Cauayan

Naguillan

San Isidro 0 -                                           0 -                                        

N. Viz. 30 30 60 45                                            15 60                                         0

Aritao 5                                              15 20                                         

Sub Office 20                                            0 20                                         

Dupax 20                                            0 20                                         

Quirino 17 18 35 -                                           35 2 35                                         

Diffun -                                           20 2 20                                         

Nagtipunan -                                           15 15                                         

0 -                                           0 -                                        

number of bamboo planted R. Total 0 -                                           0 -                                        

Batanes 0 -                                           0 -                                        

Cagayan 0 -                                           0 -                                        

Alcala 0 -                                           0 -                                        

Aparri 0 -                                           0 -                                        

S. Mira 0 -                                           0 -                                        

Solana 0 -                                           0 -                                        

Sub Office 0 -                                           0 -                                        
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Isabela 0 -                                           0 -                                        

Cauayan 0 -                                           0 -                                        

Naguillan 0 -                                           0 -                                        

San Isidro 0 -                                           0 -                                        

N. Viz. 0

Aritao 0 -                                           

Sub Office 0 -                                           

Dupax 0 -                                           

Quirino

Diffun

Nagtipunan

3. Seedling Production seedling produced (no.) R. Total 2,191,153 3,142,997 0 0 5,334,150 35,670 5,811,837 0 0 5,847,507

Batanes 5,625                        5,625                          -                               5,625                                       -                                       5,625                                    

Cagayan 687,877                    1,378,123                 2,066,000                   -                               2,186,206                                -                                       2,186,206                             0

C. Aparri 0

C. Alcala 0

C. S Mira 0

C. Solana 0

P. Sub Office 0

Isabela 243,516                    243,517                    487,033                      -                               647,997                                   -                                       647,997                                0

C. Cabagan 0

C. Naguilian 0

Palanan 0

San Isidro 0

P. Sub Office 0

C. Cauayan 0

N. Viz. 200,409                    467,631                    -                                  -                               668,040                      35,670                          729,308                                   -                                       764,978                                0

C. Aritao 66,803                      155,877                    222,680                      7,620                            256,163                                   -                                       263,783                                

C. Dupax 66,803                      155,877                    222,680                      500                               254,054                                   -                                       254,554                                0

Sub Office 66,803                      155,877                    222,680                      27,550                          219,091                                   -                                       246,641                                0

Quirino 1,053,726 1,053,726 0 0 2,107,452 0 2,242,701 0 0 2,242,701 0

C. Diffun 392,816                    392,816                    785,632                      -                               787,535                                   -                                       787,535                                PO beneficiaries had already established their own nursery

C. Nagtipunan 660,910                    660,910                    1,321,820                   -                               1,455,166                                -                                       1,455,166                             

Avocado=300/Balobo=1,292/ Betis=2,500/Cacao=38,950/ 

Citrus =20/ Cofee=42,498/ Dao=4,300/ Guijo=200/ 

Guyabano=8,470/ Ipil=130/ Kalumpit =11,920/ Lanzones=3,000/ 

Molave=7400, Nangka=50/ 

Narra=844,000/Pomelo=540/Rambutan=2,825/Red 

lauan=2,000/Talisay Gubat=2,500/ Tamarind=50/ Tuai=85,048/ 

White Lauan=3500

seedling produced under RMC R. Total 230,735                                   250,225                               480,960-                      480,960                                

(personnel initiative) -                                           -                                       

Cagayan 0 0 0 0 0 0 33,250 90,161 52,308 123,411 0

Aparri 15,000                                     3,000                                   18,000                                  0

Alcala 6,250                                       21,250                                 27,500                                  Narra, Mahogany, bamboo, citrus

S. Mira 500                                          18,760                                 13,908                        19,260                                  0

Solana 7,000                                       3,251                                   10,251                                  1386 bamboo & 8251Forest tree seedlings

Sub Office 4,500                                       5,500                                   10,000                                  0

PENRO -                                           38,400                                 38,400                        38,400                                  

Isabela 0 0 0 0 0 0 83,390 40,111 8,977 129,221 0

Cabagan 15,500                                     25,500                                 800                             41,000                                  0

Palanan 13,889                                     2,974                                   1,532                          18,395                                  0

Naguillan 21,750                                     -                                       21,750                                  0

Roxas 4,255                                       4,857                                   1,643                          9,112                                    0

Cauayan 9,225                                       4,225                                   13,450                                  0

San Isidro 13,200                                     814                                      814                             14,014                                  0

PENRO 5,571                                       1,741                                   4,188                          11,500                                  0

N. Viz. -                           -                            -                                  -                               -                              -                               92,753                                     77,329                                 -                             170,082                                0

Aritao 16,375                                     35,625                                 52,000                                  

3,500 Dao; 2,000 Kalumpit; 2,000 Yakal; 6,500 Molave; 2,500 

Bamboo; 17,800 Narra; 3,020 Tuai; 4,500 Bugnai; 1,000 

Guayabano; 3,000 Balakat; 80 Mayapis; 100 Lauan; 3,000 

Mahogany; 3,000 Gmelina

Sub Office 25,603                                     16,250                                 41,853                                  
7,313 Bamboo; 6,952 Kupang; 5,090 Narra; 5,858 Dau; 6,700 

Kalumpit; 8,140 Anonang; 1,800 Tuai

Dupax 20,674                                     6,727                                   27,401                                  6,806 Narra; 8,309 Tuai; 200 Molave; 12,086 Bamboo

PENRO 25,871                                     16,835                                 42,706                                  
12,350 Bamboo; 575 Kamagong; 175 Ipil; 4,320 Tuai; 8,886 

Narra; 75 Dao;  6,210 Kupang; 10,015 Kalumpit; 100 Lipote

CAVAPROMS 4,230                                       1,892                                   6,122                                    2,300 Narra; 1,500 Tuai; 22 Lipote; 2,300 Bamboo

Quirino 0 0 0 0 0 0 21,342 33,615 7,289 58,246 0

Diffun 9,763                                       5,500                                   4,000                          15,263                                  
Mahogany-3,500 Narra =8,500, Gmelina-2,500, Cacao=300, 

Bamboo=463

Nagtipunan 7,000                                       18,000                                 25,000                                  

Potted 15,350 polythelene plastic bag w/ soil (now) produced 

2,500 bamboo cuttings/ propagules, Mahogany=4,500/ on-going 

seed collection; Gmelina seedlings=18,000
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

PENRO 4,579                                       10,115                                 3,289                          17,983                                  
Prickly Narra=4,101; Cacao=2,822; Mahogany=6,624; 

Bamboo=971; Lipote=176

3. Maintenance and Protection area maintained & protected (ha)

1st year - 2021 Plantations R. Total 4,870 4,870 0 0 4,870 4,870

Batanes 10                                10                               -                               -                                           10                               10                                         

Cagayan 1,800                           1,800                          -                               -                                           1,800                          1,800                                    0

C. Aparri 180                              180                             -                               -                                           201                             201                                       0

C. Alcala 321                              321                             -                               -                                           321                             321                                       0

C. Aparri 201                              201                             -                               -                                           180                             180                                       0

C. S Mira 276                              276                             -                               -                                           276                             276                                       0

C. Solana 381                              381                             -                               -                                           381                             381                                       0

C. Solana 381                              381                             -                               -                                           381                             381                                       0

P. Sub Office 60                                60                               -                               -                                           60                               60                                         0

Isabela 500 500                             -                               -                                           500                             500                                       0

C. Cabagan 80 80                               -                               -                                           80                               80                                         0

C. Naguilian 100 100                             -                               -                                           100                             100                                       0

C. Palanan 100 100                             -                               -                                           100                             100                                       0

San Isidro 90 90                               -                               -                                           90                               90                                         0

P. Sub Office 50 50                               -                               -                                           50                               50                                         0

C. Cauayan 80 80                               -                               -                                           80                               80                                         

N. Viz. 870                              870                             -                               -                                           870                             870                                       

C. Aritao 290                              290                             -                               -                                           290                             290                                       

C. Dupax 290                              290                             -                               -                                           290                             290                                       

P. Sub Office 290                              290                             -                               -                                           290                             290                                       

Quirino 1,690                           1,690                          -                               -                                           1,690                          1,690                                    

C. Diffun 630                              630                             -                               -                                           630                             630                                       

C. Nagtipunan 1,060                           1,060                          -                               -                                           1,060                          1,060                                    

-                               -                                           -                                       -                                        0

2nd year - 2020 plantation (ha.) R. Total 1,649                        1,649                        1,649                              1,649                           1,649                          1,649                            1,649                                       1,649                                   1,649                          1,649                                    

Isabela 754                           754                           754                                 754                              754                             754                               754                                          754                                      754                             754                                       0

C. Cabagan 115                           115                           115                                 115                              115                             115                               115                                          115                                      115                             115                                       0

Naguillan 169                           169                           169                                 169                              169                             169                               169                                          169                                      169                             169                                       0

C. S. Isidro 125                           125                           125                                 125                              125                             125                               125                                          125                                      125                             125                                       0

C. Palanan 115                           115                           115                                 115                              115                             115                               115                                          115                                      115                             115                                       0

P. Sub Office 115                           115                           115                                 115                              115                             115                               115                                          115                                      115                             115                                       0

C.Cauayan 115                           115                           115                                 115                              115                             115                               115                                          115                                      115                             115                                       

N. Viz. 411                           411                           411                                 411                              411                             411                               411                                          411                                      411                             411                                       0

C. Aritao 137                           137                           137                                 137                              137                             137                               137                                          137                                      137                             137                                       0

P. Sub Office 137                           137                           137                                 137                              137                             137                               137                                          137                                      137                             137                                       0

C. Dupax 137                           137                           137                                 137                              137                             137                               137                                          137                                      137                             137                                       0

Quirino 484                           484                           484                                 484                              484                             484                               484                                          484                                      484                             484                                       0

C. Diffun 241                           241                           241                                 241                              241                             241                               241                                          241                                      241                             241                                       0

C. Nagtipunan 243                           243                           243                                 243                              243                             243                               243                                          243                                      243                             243                                       0

3rd year - 2019 plantations R. Total 50                             50                             50                                   50                                50                               -                               50                                            50                                        50                                         0

Cagayan 50                             50                             50                                   50                                50                               -                               50                                            50                                        50                                         0

CSU-Aparri 1st District C. Aparri 50                             50                             50                                   50                                50                               -                               50                                            50                                        50                                         0

0

5. Procurement of geotagging device geotagging procured (no.) R. Total 76 0 0 0 76 12 64 0 0 76

R. Office 4                               4                                 -                               4                                              -                                       4                                           

Batanes 4                               4                                 -                               4                                              -                                       4                                           

Cagayan 20 20                               -                               20                                            -                                       20                                         0

Isabela 24                             24                               -                               24                                            -                                       24                                         0

Ist District 11                             11                               -                               11                                            -                                       11                                         0

C. Cabagan 4                               4                                 -                               4                                              -                                       4                                           0

C. Palanan 3                               3                                 -                               3                                              -                                       3                                           0

PENRO 4                               4                                 -                               4                                              -                                       4                                           0

2nd District 7                               7                                 -                               7                                              -                                       7                                           0

C. Naguilian 4                               4                                 -                               4                                              -                                       4                                           0

P. Sub Office 3                               3                                 -                               3                                              -                                       3                                           0

3rd District -                              -                               -                                           -                                       -                                        0

Cauayan 3                               3                                 -                               3                                              -                                       3                                           0

4th District -                              -                               -                                           -                                       -                                        0

San Isidro 3                               3                                 -                               3                                              -                                       3                                           0

N. Viz. 12                             12                               12                                 -                                           -                                       12                                         

C. Aritao 3                               3                                 3                                   -                                           -                                       3                                           0

P. Sub Office 3                               3                                 3                                   -                                           -                                       3                                           0

C. Dupax 3                               3                                 3                                   -                                           -                                       3                                           0

PENRO 3                               3                                 3                                   -                                           -                                       3                                           0

Quirino 12                             12                               -                               12                                            -                                       12                                         0

C. Diffun 4                               4                                 -                               4                                              -                                       4                                           
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

C. Nagtipunan 4                               4                                 -                               4                                              -                                       4                                           0

PENRO 4                               4                                 -                               4                                              -                                       4                                           0

6. Hiring of Forest EO's Forest EO hired (no.) R. Total 69 69 69 69 69 69 69 69 69 69

Reg. Office (for dl to Cag, Isa, NV, Qui) 7 7 7 7 7 7 7 7 7 7

Batanes 1 1 1 1 1 1 1 1 1 1

Cagayan 21 21 21 21 21 21 21 21 21 21 0

Aparri 4 4 4 4 4 4 4 4 4 4 0

Alcala 4 4 4 4 4 4 4 4 4 4 0

S. Mira 4 4 4 4 4 4 4 4 4 4 0

Solana 4 4 4 4 4 4 4 4 4 4 0

Sub Office 4 4 4 4 4 4 4 4 4 4 0

PENRO 1 1 1 1 1 1 1 1 1 1 0

Isabela 26 26 26 26 26 26 26 26 26 26 0

Cabagan 4 4 4 4 4 4 4 4 4 4 0

Palanan 4 4 4 4 4 4 4 4 4 4 0

PENRO 2 2 2 2 2 2 2 2 2 2 0

Naguillan 5 5 5 5 5 5 5 5 5 5 0

Sub Office 3 3 3 3 3 3 3 3 3 3 0

Cauayan 4 4 4 4 4 4 4 4 4 4 0

San Isidro 4 4 4 4 4 4 4 4 4 4 0

N. Vizcaya 5 5 5 5 5 5 5 5 5 5

Quirino 9 9 9 9 9 9 9 9 9 9

Diffun 3 3 3 3 3 3 3 3 3 3
Nathaniel Benedick Graganta/Manuel Manacdol/ Angelica 

Pasion

Nagtipunan 5 5 5 5 5 5 5 5 5 5
Marlon Maximo/Jessie Gusi/ Samson Ramos/Princes Joy 

Salvador/Hazel Mark Dela Cruz

PENRO 1 1 1 1 1 1 1 1 1 1 Romel Nanglihan

7 7 7 7

ADD-ON EOs hired (no.) R. Total 7 7 7 7 2 2 2 2

Cagayan PENRO 2 2 2 2 2 2 2 2 including 1 COBF

Isabela 2 2 2 2 2 2 2 2 0

N. Vizcaya 2 2 2 2 1 1 1 1

Quirino Diffun 1 1 1 1 Jerick Ulila (Hired 3/11/21)

Hiring of Technical Staff Technical Staff Hired (no.) R. Office 6                               6                               6                                     6                                  6                                 6                                   6                                              6                                          6                                 6                                           Hired 6 Technical Staff Contract of Service Personnel

7. Maintenance of MMFN MMFN maintained (no.) Cagayan 1 1 1 1 1 1 1 1 1 1

seedling produced (no.) 250,000                    250,000                    250,000                          250,000                       1,000,000                   -                               849,663                                   741,314                      1,590,977                             Narra, Dao,kamagong,Tuai,White & Red lauan,Katmon, Bitaog

8. Maintenance of IPTs/SPAs no. of seeds collected /seed sources (kg.) R. Total 5                               5                               5                                     5                                  5                                 2                                   3                                              -                                       5                                           

IPTs/SPA reassessed & replaced(no.)/ Sitio Tukon, Brgy. Raele, Itbayat, Batanes Batanes 1                               1                               1                                     1                                  1                                 1                                   -                                           -                                       1                                           

no. of seeds collected (kg.) Nasiping, Gattaran, Cagayan Cagayan 1                               1                               1                                     1                                  1                                 -                               1                                              -                                       1                                           

site specific activities to be undertaken Isabela 1                               1                               1                                     1                                  1                                 -                               1                                              -                                       1                                           

N. Vizcaya 1                               1                               1                                     1                                  1                                 1                                   -                                           -                                       1                                           

Quirino 1                               1                               1                                     1                                  1                                 -                               1                                              -                                       1                                           

number of IPTs R. Total

Batanes Report submitted on December 21, 2021.

Cagayan
337.93 kgs seeds collected to date. (Mahogany, Banaba, Teak, 

Antipolo, Dao, Narra,Yemane)

Cluster 1-Fuyot Spring Natural Park; Cluster 2- Ramon Isabela Cluster 1 = 680 trees; Clusterv 2 = 120 trees

N. Vizcaya

Quirino

Yakal=1,651

Ipil=254

Prickly Narra=4,000

Molave=4,570

Identification of Indiginous plus trees to replace R. Total

exotic plus trees Batanes

Cagayan

Isabela 0

N. Vizcaya

Quirino

Seed collection (kg) Isabela 0

9. Maintenance of Clonal Nursery clonal nursery maintained (ha.) R. Total 2                               2                               2                                     2                                  2                                 2                                   2                                              2                                          2                                 2                                           

RBB Carig Cagayan Reg. Office 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           
`Produced a total of 74,872 of assorted tree seedlings and 

bamboo cuttings.

Diadi N. Vizcaya 1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

cloned seedling produced(no.) R. Total 10,000                      10,000                      10,000                            10,000                         40,000                        -                               60,250                                     57,662                                 34,863                        117,912                                

RBB Carig Cagayan Reg. Office 5,000                        5,000                        5,000                              5,000                           20,000                        44,000                                     34,863                                 34,863                        78,863                                  
Cloned  78,363 seedlings   wherein 52,124 are  forest tree 

species and 19,719 are  different bamboo propagules species.

Diadi N.VIZ 5,000                        5,000                        5,000                              5,000                           20,000                        -                               16,250                                     22,799                                 -                             39,049                                  

Cloned:

Tuai - 2,940, Molave - 412, Narra - 5,780

Seedlings:

Cacao - 750, Tuai - 18,044

Narra - 7,400, Dao - 536, Duguan - 300, Kalumata - 1,180, 

Malasantol - 1,307, Akle - 100, Apitong - 300

Production of Bamboo Propagules bamboo propagules/culms produced (no.) R. Total 121,068                                   -                                       121,068                                

Reg. Office 9,000                                       -                                       9,000                                    

Cagayan 112,068                                   -                                       112,068                                

Aparri 4,800                                       -                                       4,800                                    

Alcala 3,000                                       -                                       3,000                                    

S. Mira 6,021                                       -                                       6,021                                    

Solana 3,087                                       -                                       3,087                                    

Sub Office 1,500                                       -                                       1,500                                    

PENR Office 93,660                                     -                                       93,660                                  

B 5.2 Soil Conservation and Watershed 

Management including River Basin and Mgt. & 

Development

1. Construction of Small Water Impounding System SWIS constructed (cu.m.) R. Total 125 125 0 250 0 24 288 98 311.50 -37.5

Cagayan 125                           125                                 250                             -                               -                                           288                                      98                               287.5 -37.5

Pinacanauan de Tuguegarao Sub Office 50                             50                                   100                             -                               -                                           90                                        47.50                          138 -37.5 Awarded to RTC Construction with 90% accomplishment

2020 Zinundungan WS, 2021 Chico WS C. Solana 75                             75                                   150                             -                               -                                           100                                      50                               150 0
Awarded to FBS Engineering with 90 cu.m  accomplished in 

Anurturu, Rizal  and 10 cu. m. in Lipatan, Sto. Niño

Sto. Berber, Yaway, Aritao Nueva Vizcaya Aritao -                              -                               24                                            -                                       24                                         -24
- Budget was charged to SWIS Savings under CY 2020 WFP

- NTP was received on Dec. 11, 2020

B.5.2 Soil Conservation and Watershed 

Management including River Basin & Management 

Development

2. Water Resources Utilization

a. Conduct of continuing inventory of water users
water users inventoried with report according to 

required form (no.)
R. Office 5                               60                             60                                   42                                167                             44                                 60                                            63                                        167                                       with MOVs (inventory form and geo-tagged photo)

-                                        

b. Identification of water sources water sources inventoried (no.) 5                               15                             15                                   15                                50                               16                                 15                                            19                                        15                               65                                         

c. Acceptance and verification of water permit 

applications

WPA accepted, verifes and transmitted to NWRB with 

recommendations
5                               8                               8                                     4                                  25                               10                                 10                                            6                                          4                                 30                                         

d. Conduct of IEC/coordination meeting meeting conducted (no.) 1                               1                                 -                                           1                                          1                                           

e. Conduct of training trainings conducted (no.) 1                                     1                                 -                                           1                                          1                                 1                                           

3. Operationalization/ Maintenance of WS 

Intrumentation
R. Office 1                               1                               1                                     1                                  4                                 #REF! #REF! #REF! 4                                 4                                           

Operation and maintenance of  instruments installed at Masical, 

Pallagao, San Miguel, Remus, Baggao and   Agani, Alcala, 

Cagayan was conducted on  November 18-19, 2021.

Watershed Instrumentation

Database access subscription

a. Zentra Cloud for Automated Weather Station and 

CTD Groundwater Sensor

Database access subscription procured and installed 

(no.)
4                               4                                 #REF! #REF! #REF! 4                                 4                                           

Purchase Order for the Data subscription for 3 units AWS and I 

unit CTD was received by the Phil. Instrument Corp. on July 2, 

2021

b. Hydrosphere for AWLS 1                               1                                 -                               -                                           1                                 1                                           0

Submitted the emailed Quotations of Phil. Instrument Corp. to 

the Procurrement Section for the Data Subscription of 

Automated Water Level Station in Ragarag Bridge, Remus, 

Baggao, Cagayan on September 15,2021
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Maintenance and Protection of the Monitoring 

System

a. Professional Services (Laboratory Analysis, 

services, etc.)
Analysis conducted (no.) 14 14 14 14 14 0 14 14 0

sample soil analysis (2 upstream, 2midstream,2 

downstream)
6                               6                               6                                     6                                  6                                 #REF! #REF! #REF! 6                                 6                                           

Prepared result analysis for soil and water quality monitoring for 

presentation to FMB on November 4, 2021

sample water quality analysis (8 samples along stream) 8                               8                               8                                     8                                  8                                 #REF! #REF! #REF! 8                                 8                                           0

-                                           -                                       -                                        

b. Hiring of Database Manager for Instrumentation 

(Information Technology Specialist)

Database Manager Information Technology 

Specialist hired (no.)
1                               1                               1                                     1                                  1                                 1                                   1                                              1                                          1                                 1                                           Hired 1 data management specialist

AUTOMATED WEATHER STATION

Agani Alcala,

San Miguel baggao

AUTOMATED WATER LEVEL STATION

Remus, Baggao

UNDERGROUND WATER MONITORING

Masical, Baggao

4. Watershed Management R. Total 2                               2                               2                                     2                                  2                                 -                               -                                           2                                          2                                           

a. Preparation of IWMP IWMP prepared (no.) Cagayan 2 2 2 2 2 0 0 2 0 2 0

1st District -                              -                               -                                           -                                       -                                        

Dummon Watershed Aparri 1                               1                               1                                     1                                  1                                 -                               -                                           1                                          1                                           0

3rd District -                              -                               -                                           -                                       -                                        

(70,376 ha.Pinacananauan de Tuguegarao 2021) C. Sub office 1                               1                               1                                     1                                  1                                 -                               -                                           1                                          1                                           0

5. Sustainable Operations of RBO

IRBMDP Implementation coordinated & assessed 

(no.)
R. Office 1                               1                                     2                                 #REF! #REF! #REF! 2                                 2                                           

Assessment for the 2nd semester of CY 2021 will be conduted 

last quarter of CY 2021

meetings conducted (no.) 2                               2                               2                                     2                                  8                                 8                                          3                                 8                                           
Conducted TWG meeting on October 26, 2021, 2.) Conducted 

Technical Working Group Meeting on October 26, 2021,

staff hired (no.) 2                               2                               2                                     2                                  2                                 1                                          1                                           Fund not sufficient for hiring of 2 staff

C. ADAPTIVE CAPACITIES OF HUMAN 

COMMUNITIES AND NATURAL SYSTEMS 

IMPROVED

Environmental & Natural Resource Resiliency 

Program

Natural Resource Assessment

2. Watershed Management

a. Watershed Characterization & Vulnerability 

Assessment

ws characterization & vulnerability assessment 

reviewed, finalized and endorsed to CO (no.)
R. Office 1 1 1 1 1 #REF! #REF! #REF! 1 1                                           

Presented the result of Vulnerability Assessment on November 

24-26 to ERDB via virtual platform. Final editing and packaging 

of the WC Report is on going (90%)

Project Monitoring and Supervision (Region 2,3 CAR) WS)

BUILD BACK BETTER (BBB) PROGRAM

A. Natural resources Enforcement and Regulatory 

Program

1. Menu 10. Sustainable implementation of the LAWIN 

Forest

& Biodiversity Protection System

Hiring of Forest Protection Officer FPO hired R. Total 71 71 71 71 71 71 71 71

Pared River, Pinacanaun de Tuguegar & Pamplona River Cagayan 27 27 27 27 27 27 27 27

Aparri 5 5 5 5 5 5 5 5

Alcala 7 7 7 7 7 7 7 7

S. Mira 5 5 5 5 5 5 5 5

Solana 3 3 3 3 3 3 3 3

P Office 7 7 7 7 7 7 7 7

Pinacanauan de Ilaguen & Abusan River Isabela 15 15 15 15 15 15 15 15
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Magat River N. Vizcaya 15 15 15 15 15 15 15 15

Aritao 4 4 4 4 4 4 4 4

Duapx 4 4 4 4 4 4 4 4

Sub Office 4 4 4 4 4 4 4 4

PENRO 3 3 3 3 3 3 3 3

Cagayan & Ganano River Quirino 14 14 14 14 14 14 14 14

Diffun 7 7 7 7 7 7 7 7

Nagtipunan 7 7 7 7 7 7 7 7

quarterly consolidated patrol plan endorsed (no. of 

plan)
R. Total 12 3                                              -9 3 6                                           

Cagayan 3 -                                           -2 1 1                                           

Isabela 3 1                                              -3 1                                           

N. Vizcaya 3 -                                           -1 2 2                                           

Quirino 3 2                                              -3 2                                           

Operationalization of the Regional Environmental Law 

Enforcement Task Force (RELEC) and Provincial Anti-

Illegal Logging Task Force

no. of hired bantay-bakir R. Total 45 45 45 45 45 45 54 54 54

Cagayan 23 23 23 23 23 23 29 29 29 Due to savings

Aparri 4 4 4 4 4 4 5 5 5

Alcala 6 6 6 6 6 6 8 8 8

S. Mira 4 4 4 4 4 4 5 5 5

Solana 3 3 3 3 3 3 4 4 4

P Office 6 6 6 6 6 6 7 7 7

Isabela 8 8 8 8 8 8 8 8 8

Cabagan 2 2 2 2 2 2 2 2 2

Naguillan 2 2 2 2 2 2 2 2 2

Cauayan 2 2 2 2 2 2 2 2 2

San Isidro 2 2 2 2 2 2 2 2 2

N. Viz. 7 7 7 7 7 7 9 9 9 - salary of additional 2 was charged to savings

Aritao 2 2 2 2 2 2 3 3 3

Dupax 2 2 2 2 2 2 2 2 2

Sub Office 3 3 3 3 3 3 4 4 3

Quirino 7 7 7 7 7 7 8 8 8

Diffun 3 3 3 3 3 3 3 3 3

Nagtipunan 4 4 4 4 4 4 5 5 5

number of meetings conducted R. Total 0 4 4 4 12 0 1 6 7 14

Cagayan 1 1 1 3 -                                           3 3                                           

Isabela 1 1 1 3 1 2 3                                           

N. Vizcaya 1 1 1 3 1                                              2 3                                           

Quirino 1 1 1 3 -                                           5 5                                           

Creation of RELEC Quick reaction Team & 

provision of logistics for immidiate dispatch in any 

incidence/report on ENR violations

- team created R. Total 5 5 4                                              1 5                                           

Cagayan 1 1 1                                              0 1                                           

Isabela 1 1 1                                              0 1                                           

N. Vizcaya 1 1 1                                              0 1                                           

Quirino 2 2 1                                              2                                           

Diffun 1 1 1 1

Nagtipunan 1 1 1 1

A.2 Easement Recovery & Retreival

Delineation & assessment of River Easement

Reaseach work

2. Levelling with stakeholders, LGUs & those areas 

affected in the implementation of the activity
no. of dialogues conducted with all concerned R. Total 17 17 12                                            7 19                                         

Cagayan 4 4 -                                           0 -                                        

Isabela 10 10 11                                            3 14                                         

N. Vizcaya 1 1 1                                              0 1                                           

Quirino 2 2 -                                           4 4                                           

Diffun 1 1

Nagtipunan 1 1

a. RTK Surveying Instruments R. Total 12 12 -                                           13 13                                         

Reg. Office 4 4 -                                           0
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Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

Target

P/A/P PERFORMANCE INDICATORS
Office/ PENRO/ 

Cong. District
CENRO

Accomplishment

Variance
Remarks/Justification

(for those activities with low and high percentage 

accomplishments)

Cagayan 2 2 -                                           4 4                                           

Isabela 2 2 -                                           3 3                                           

N. Vizcaya 2 2 -                                           3 3                                           

Quirino 2 2 -                                           3 3                                           

Prepared by: Reviewed by: Noted by: Approved by:

GWENDOLYN C. BAMBALAN, DPA, CESO IV

OIC, Regional Executive DirectorOIC, Assistant Regional Director for Management Services

ATTY. ISMAEL T. MANALIGODTITA PAMELA E. DE ASIS

Chief, Planning & Management Division

MERCEDES V. YADAO

PEO II/ Chief, Monitoring and Evaluation Section
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

1 2 3 4 5 6 7 8 9 10 11

opportunities for women to 

participate in decision 

making

Lack of opportunities for women to 

participate in decision making

Increased 

participation of 

women in decision 

making activities

Operations against 

illegal environment and 

natural resources 

activities

Monitoring of participation 

of women and men during 

consultation activities and 

meetings conducted by 

the DENR

Proportion of women 

representation and 

participation in decision 

making

Hiring of FPOs No. of FPOs hired 

(mainstreamed) 81 81 8,262                                                    8,262  R. Total 

7 7 714                             714                             Batanes

24 24 2,448                          2,448                          Cagayan

34 34 3,468                          3,468                          Isabela

11 11 1,122                          1,122                          N. Vizcaya

5 5 510                             510                             Quirino

Forest Law Enforcement 

with gun handling

(mainstreamed)

No. of personnel trained 

44 44                                    176                                   176 Reg. Total

2 2                                        8                                       8 Reg. Office

2 2                                        8                                       8 Batanes

12 12                                      48                                     48 Cagayan

14 14                                      56                                     56 Isabela

8 8                                      32                                     32 N. Vizcaya

6 6                                      24                                     24 Quirino

Organization Hierarchy: DENR-R2

Total Budget of the Organization: (MOE) 225,317

Actual GAD Expenditure: 123,680 (mainstreamed)

% Utilization of Original:

% of GAD Expenditure: 100%

Date Endorsed: January  28, 2022

Organizational Category:

Original Budget:

% Utilization of Budget: 11,265.85

ANNUAL GNDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT   REPORT

FY 2021

Reference:

Organization:  DENR-R2
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

production of seedling Stereotyping Improved economic well-being of women and men beneficiariesForest Development, 

Rehabilitation and 

Protection

Conduct of seedling 

production 

(mainstreamed)

No. of seedlings 

produced by both men 

and women 

beneficiaries 5,463,438 5,463,438 65,614 65,614 Reg. Total

5,625 5,625 125 125 Batanes

2,066,000 2,066,000 27,328 27,328 Cagayan

616,321 616,321 6,877 6,877 Isabela

668,040 668,040 9,779 9,779 N. Vizcaya

2,107,452 2,107,452 21,505 21,505 Quirino

Plantation Establishment 

(mainstreamed)

No. of area planted by 

both men and women

                             4,870                              4,870 36,088 36,088 Reg. Total

                                  10                                   10 65 65 Batanes

                             1,800                              1,800 11,700 11,700 Cagayan

                                500                                 500 3,250 3,250 Isabela

                                870                                 870 5,655 5,655 N. Vizcaya

                             1,690                              1,690 10,985 10,985 Quirino

Bamboo Plantation (ha.) 682                                 682                                 4,433                                4,433 Reg. Total

12 12 78 78 Batanes

375 375 2,437 2,437 Cagayan

200 200 1,300 1,300 Isabela

60 60 390 390 N. Vizcaya

35 35 228 228 Quirino

 Livelihood opportunities for 

the women stakeholders 

along the coastal areas 

Lack of livelihood opportunities for 

the women stakeholders along the 

coastal areas

To provide livelihood 

opportunities for 

women along the 

coastal areas

Management of Coastal 

and Marine Services

(BDFE)

POs enhanced

(mainstreamed)

Conduct Livelihood 

training/Capacity building 

for newly identified  and 

existing livelihood 

opportunities for women 

and stakeholders along 

the coastal areas

No. of pax completing 

the scheduled annual 

training

Page 2 of 7



Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

9 9                                    675                                   675 Reg. Total

2 2                                    150                                   150 Batanes

4 4                                    300                                   300 Cagayan

3 3                                    225                                   225 Isabela

Orientation of IEC materials Limited capacitation of women in 

orientations and IEC activities 

Increased 

participation of 

women in the 

decision making 

aiming to improve the 

adaptive capacities of 

the communities 

Coordination with LPDD 

and involved personnel 

on PFMDP (based on 

the stakeholders 

meetings for the roll out 

of PFMDP)

Conduct meetings 

meetings for the roll out of 

PFMDP

-leases monitored

(mainstreamed)

Number of women 

participated in the roll 

out of Provincial 

Foreshore Management 

Development Plan 

(PFMDP) 

3 4 50                                    50                                    

Application for land title Lack of opportunities for women to 

apply for land title

Increased number of 

women applicants on 

land titling

Land Survey, Disposition 

and Land Record 

Management

Issuance of Residential  

Free Patent for the women 

and men beneficiaries

Number of Residential 

Free Patent issued for 

both women and men 

beneficiaries

                             1,485                              1,905 2,229                               2,229                               Reg. Total

85 85 128                                  128                                  Batanes

500 550 750                                  750                                  Cagayan

600 761 900                                  900                                  Isabela

200 254 301                                  301                                  N. Vizcaya

100 255 150                                  150                                  Quirino

Issuance of Agricultural 

Patent for the women and 

men beneficiaries

Number of Agricultural 

Patent issued for both 

women and men 

beneficiaries

430 734 647                                  647                                  Reg. Total

40 43 60                                    60                                    Batanes

150 215 225                                  225                                  Cagayan

120 233 180                                  180                                  Isabela

70 85 106                                  106                                  N. Vizcaya

50 158 76                                    76                                    Quirino
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

24 24                                 1,970                                1,970 Reg. Total

3 3                                    500                                   500 Reg Office

1 1                                      70                                     70 Batanes

6 6                                    420                                   420 Cagayan

7 7                                    490                                   490 Isabela

4 4                                    280                                   280 Nueva Vizcaya

3 3                                    210                                   210 Quirino

Conduct Information 

Dissemination Campaign 

(IEC) activities on Rights 

of Women on public land 

dispositions

no. of IEC activities 

conducted on Rights of 

Women on public land 

dispositions

(mainstreamed)

5 5                                      20                                     20 Reg. Total

1 1                                        4                                       4 RO

1 1                                        4                                       4 Cagayan

1 1                                        4                                       4 Isabela

1 1                                        4                                       4 Nueva Vizcaya

1 1                                        4                                       4 Quirino

40 115 60 60

To attend public orientations

Awareness of gender 

reposponsive programs of 

the DENR

Production and 

Dissemination of 

Technical and Popular 

Materials in the 

preservation and 

development of Natural 

Resources including 

Environmental Threat 

Awareness (IEC)

Production of GAD IEC 

materials on the issues 

concerning the threats on 

the environment 

no. of GAD IEC 

materials produced 

(social media)

Lack of public awareness of gender 

responsive programs of the DENR

To increase 

awareness of the 

public

 Lack of financial resources to attend 

public orientations                                                                    

.                                                                                            

 To increase level of 

awareness of women 

stakeholders on how 

to avail  of the 

technical assistance 

and land  government 

services

Land Survey, Disposition 

and Land Record 

Management

Conduct orientations 

among women on policy 

requirements to make it 

affordable and easier for 

them to access technical 

assistance on property, 

land rights and land 

disposition. 

 no.of orientations 

conducted among 

women on policy 

requirements to make it 

affordable and easier 

for them to access 

technical assistance on 

property, land rights 

and land disposition

- personnel hired

(mainstreamed)
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

Attendance to enhanced 

training on NIPAs MPA 

Capacity Building 

Program

conduct orientation for 

women stakeholders to 

increase their level of 

awareness in the 

implementation of 

Protected Areas

5 5 850                                  850                                  Reg. Total

2 2 150                                  150                                  R. Office

2 2                                    200                                   200 Batanes

4 4                                    300                                   300 Cagayan

2 2                                    200                                   200 Isabela

Lack of IEC activities encouraging 

women participation in decision 

making regarding Protected Areas

To increase 

awareness of women 

in decision making 

process in Protected 

Areas

Protected Area, Caves, 

and Wetlands 

Development and 

Management

Conduct of PAMB 

meetings for women 

stakeholders

No. of PAMB meetings 

conducted

52 65                                 6,650                                6,650 Reg. Total

TA TA                                    150                                   150 R.Office

4 7                                    904                                   904 Batanes

16 21                                 1,919                                1,919 Cagayan

12 14                                 1,369                                1,369 Isabela

16 19                                 1,405                                1,405 N. Vizcaya

4 4                                    903                                   903 Quirino

Lack of information for women to get 

involve in the proper handling of 

wildlife

To provide women 

with equal 

opportunities in the 

implementation of 

wildlife management

Protected Area, Caves, 

and Wetlands 

Development and 

Management

Organized commitees 

with women involvement  

in wildlife management

No. of women that are 

active member in 

wildlife management

Training conducted

(mainstreamed)

1 1 100 100
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

No place for women to leave their 

young children while at work

Create holistic 

environment 

especially for women 

with multiple roles

Conduct of Special 

Studies, Design and 

Development in Support 

of Forestry, Mining and 

Environmental 

Management Operations

Maintenance and 

Improvement of Day Care 

Center and its facilities  in 

order to comply with the 

City Social Welfare and 

Development (CSWD) 

requirements 

no. of Day Care Center 

maintained in 

coordination with City 

Social Welfare 

Development (CSWD)

1 1 2 2 R. Office -maintenance

Lack of information of  new entrants 

on Gender Sesitivity

To increase 

awareness of  new 

entrants on Gender 

Sesitivity

 Human Resource 

Development

Conduct of learning 

events on Gender 

Sensitivity Training (GST) 

for DENR R2 employees 

(new entrants)

no. of learning events 

conducted for DENR 2 

employees (new 

entrants) on GST

1 1 100 100 R. Office

To increase 

participation of men 

and women 

employees in GAD 

month celebration

Conduct of Special 

Studies, Design and 

Development In support 

of forestry

Conduct of 

orientations/lectures/learni

ng special/events and 

participation as the 

Citywide initiated parade 

with other agencies during 

GAD Month

no. of activities 

conducted and 

participated in during 

GAD Month celebration

6 6 113 113 Reg. Total

1 1 23 23 Reg. Office

1 1 18 18 Batanes

1 1 18 18 Cagayan

1 1 18 18 Isabela

1 1 18 18 Nueva Vizcaya

1 1 18 18 Quirino

Gender aggregated data gathered 

were not integrated, processed and 

analyzed

To integrate gender 

data bases

Formulation and 

Monitoring of ENR 

Sectors, Policies, Plans

 Roll-out/full 

implementation of the 

Gender Database 

Management System

no. of learning 

event/familiarization of 

the Gender  Database 

Management System 

developed

1 1 2 2

Organization  Focused
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Gender Issue/GAD 

Mandate
Cause of Gender Issue

GAD Result 

Statement/ GAD 

Objective

Relevant Agency  PPA GAD Activity
Performance 

Indicators/ Target

Actual result 

(Outputs/Outcomes

Total Agency Appoved 

Budget

Actual 

Cost/Expenditure

Responsible Unit/ 

Office
REMARKS

To intensify 

monitoring and 

validation of the 

different GAD 

programs 

implemented in the 

Region

General Management 

and Support

Conduct of regular 

monitoring and validation 

of the different GAD 

programs implemented in 

the Region

no. of quarterly meeting 

conducted

Strengthen supervision , monitoring and 

validation of GAD activities of the 

different Services, PENROs and 

CENROs

4 4 25                                     25  R. Office 

Lack of awareness of women 

employees on women's rights

To increase 

awareness and 

knowledge on 

women's rights

 Legal Services including 

operations against 

unlawful titling of public 

lands

Conduct of learning event 

on Anti-VAWC and related 

laws)

no. of learning events 

conducted on Anti-

VAWC and related laws

Proclamation 1172 s. 2006 Declaring 

November 25 to December 12 of every 

year as the 18th-Day campaign to end 

violence against women

6 6 7 7 Reg. Total

1 1 2 2 Reg. Office

1 1 1 1 Batanes

1 1 1 1 Cagayan

1 1 1 1 Isabela

1 1 1 1 Nueva Vizcaya

1 1 1 1 Quirino

To provide 

convenience for 

lactating mothers 

General Management 

and Support

Improve/maintain lactation 

station/corner in the 

workplace

No. of Lactation 

Station/Corner 

improved/maintained 

 Improvement/ Maintenance of the 

Lactation Station in the workplace 

6 6 maintenance maintenance Reg. Total

1 1 Reg. Office

1 1 Batanes

1 1 Cagayan

1 1 Isabela

1 1 Nueva Vizcaya

1 1 Quirino

123,640 123,640

             Prepared by:

MERCEDES V. YADAO

Reviewed by:

Chief, Monitoring & Evaluation Section/ GAD Focal Representative

Approved by:

TITA PAMELA E.  DE ASIS

NOTE: The herein GAD activitites/indicators are mainstreamed from our Budget Proposal per NEP for CY 2021

Chief, Planning and Managment DivisionStatistician I

ROSELILY B. DACANAY
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