DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES - REGIONAL OFFICE 2

CONSOLIDATED PHYSICAL ACCOMPLISHMENT REPORT

®

as of September 2023
| | | | | | | |
OfficelPENROICENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
A. 01 General Administration and Support Service
A.01.a General Management & Supervision
A.01.b Human Resource Development
Training and Career Development Reg. Total 20 1 7 8 1 6 4 13
LUIuuGL Ul Lb'dlllllly diu UEVEIVUYITIETIL VddtU UIT L&V
a.ENR Basic & Frontline Course batches conducted((no.) Reg. Total 2 1 1 1 1 2
(40 pax@ 5days)
batches conducted((no.) Reg. Total 2 1 1 1 1 2
(40 pax @ 8 days)
b. Learning event on the implementation of DENR QMS batches conducted((no.) Reg. Total 2 2 2 2 2
(25 pax @5 days)
c. Learning Event for HR Practioners batches conducted((no.) Reg. Total 1 no substantive accomplishment for the month
(40 pax @1 day)
[ Coaniy BT O T S pIEHiEaton o batches conducted((no.) Reg. Total 1 no substantive accomplishment for the month
(40 pax @ 2 days)
e. Orientation for new employees batches conducted((no.) Reg. Total 1 1 1
(40 pax @ 3 days)
L STROTIEHISHL outiial (UL SHIpILyses 99709 yedls batches conducted((no.) Reg. Total #REF!  #REF!  #REF!|  #REF! #REF!  #REF!  #REF! #REF!  #REF!  |#REF!
(40 pax @ 1 day) #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!| #REF!  |#REF!
g. Echo Learning & Development
g. Coaching and Mentoring Workshop batches conducted((no.) Reg. Total 1 conducted technical assistance in the preparation of 2023 Coaching
(40 pax @ 1 day)
i. Capacity Building for Technical Personnel batches conducted((no.) Reg. Total 1 1 1 1 1
(40 pax @ 2 day)
j. Supervisory Training batches conducted((no.) Reg. Total 1 1 1 1 1 2 no substantive accomplishment for the month
(40 pax @ 1 day)
k. Capacity Building for Planning Officers (Planning 101) batches conducted((no.) Reg. Total 1 1 1 1 1 2023 New Year's call cum Capacity Building for planning and
(40 pax @ 1 day)
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
,ob, B ) LS DI ERR prIsualt T 1E batches conducted((no.) Reg. Total 1 no substantive accomplishment for the month
40 pax @ 2 days
[ pabty BHIHIY 7 T el batchés cgndu@ded((n{) ; 1 no substantive accomplishment for the month
»} [V« IRTN"VN vt bn Ciinnavt OLAFF .
Support to Learning Development learning & development facilitated/assisted (no.) Reg. Total 15 2 5 7 1 11 8 20 1)Re-Orientation of ENR Laws on Issuance of Licences, Patents
Assistance to Personnel attending Learning & Dev't learning and dev't thru SO prepared(no.) Reg. Total 30 4 1 10 25 3 10 28 41 1) Consultation Workshop for the Updating of the Fiscal Year 2024
Implementation of PRIME-HRM HiREL THIEEHY SR W'l”n'ffi'ﬂn't' ',li lf°\ Reg. Total 4 1 1 2 1 2 3 no substantive accomplishment for the month
VIICTIWAUUIT UIT FINIIVIE=TINIVIITEV UIRSCITINIAUuUI
it 1o\ |Reg. Total
Updating of Three year learning & development plan Three year L&D plan implemented (no.) Reg. Total 1 3 2 1 1 2 3 3 1 Continously monitors the implementation of Learning and
ff"'f'f”w ot fatabase DT EHHpIyses Todiilly SYetis database maintained (no.) Reg. Total 1 3 3 3 1 2 2 3 1 Continously updating of the Training and Development Resource
vidi IdyUIIIUI ILUI LuLdl ouluidistip rlUgldlll\LUbdl [¢3
g’\l:?l'b"b“c\l I’IJII’Ii::IYLIAdIIU vireurauurnt Ul mvitauvris w ITTIVILAUUIS UR_SCINdaieu W CUIiverrecu UIIIL;fjb\ Reg Total 36 8 10 18 6 19 12 37 1) 34th Phlllpplne AgrlCUltUral Englneerlng Week
2.) International Training and Study tour Program: Dubai-India and
3) Invitation to the Project for Human Resource Development
:ﬂt[:)bl:ib':i\f‘dludlﬁ dppnuduurs Ul SuruidisIrproAn & Dh‘d’:}i}iljbdllullb IUI’“aALjI"I‘\iIIa:‘a::}I) Ol‘JDr\ljl"leJ:jlli Reg TOtal 3 3 3 no Substantive accomplishment fOr the month
M & E of Learning Program learning program monitored & evaluated (no.) Reg. Total 1 1 1 1 1 2 Started Monitoring and Evaluation to ENR Frontline Course Batch 5
ITIPISITeT T Ul Aok \rlUgldlll U AWAIUDS dilu dwWdarud/ImiceriuveS yldlllUU w UUDUIVIIIH Reg Total
lnanntivina fAar CAaminan CvanllawaAan | »ArAaAnAAa UAffinn [na \ ‘
a. retirees 25 5 3 9 17 5 5 3 13 4 1) Edwin M. Benigno
b. customized rewards & recognition 25 1 14 15 1 123 4 128 Prepared the memorandum and guidelines & mechanics for the
c. PRAISE committee meeting 4 1 1 1 3 1 6 7 no substantive accomplishment for the month
FTOUCESSINY TEYUESL TUT TITidrividl adSIvdiive W uie vl . . f
M- Mil \;Lum i ENRP Mowel claim processed/ indorsed (no.)|Reg. Total 20 5 5 5 15 3 38 5 46 1) Romeo R. Siervo
Promotion of Health Care
e il O WIS & SaIEl no. of office| Reg. Total 19 10 4 5 19 1 19 19 Prepared memorandum on the conduct of zumba, stretching before
FTUCUITITICTIL UT SUPPIES dIluU TTIdLETIdIS SAPETISES Re Ofﬁce 1 1 1 2 1 1
INEEAA Crinnlina Nuiina O MAAdiAinan Ty \ g
Batanes 1 1 1 1 1
Cagayan 5 5 5 5 5
Isabela 6 6 6 6 6 Purchased medical supplies were distributed to all PENRO Isabela
N. Vizcaya 3 3 3 3 3 3
Quirino 3 3 3 3 3 Waiting for the delivery of the purchased items (PO was issued on
',V\'z.' '?g,c',:'l‘i'l'lu,l \'foD' resIdlile e CES officials/incumbents assisted (no.)|Reg. Total 5 5 5 5 5 RED, ARDs,and RDs
Management and Maintenance of Function Halls Function hall maintained (no.) Reg. Total 2 6 6 6 2 #N/A 4 6 2
g 9
Re-oriented of ENR laws on Issuance of Licences, Patents and
Regional Law Enforcement Committee(RLEC) Meeting on February
Review/Deliberation of the Forestry Investment Portfolio Approach
Executive Committee Maeeting On February 22, 2023
Flag Ceremonies/ Monday Convocations February 6, 13, 20 and 27,
Hanaysiiett o birieobr Hanigs 0JT students monitored/managed (no.) Reg. Total 10 5 1 6 9 7 9 25 5-CSU Lallo and 2 USLT
Monitoring of Compliance on one HR Intervention per | compliance to one HR intervention per employee Reg. Total 1 1 1 no substantive accomplishment for the month
A.02 Support to Operations
A.02 a Data Management including Systems Dev. and Maintenance
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
1. Network Infrastructure Maintenance 85% network uptime maintained with report| Reg. Total 72 18 18 18 54 6 6 6 54
automatically generated thru KISS (no. of report) Reg. Office 12 3 3 3 9 1 1 1 9
Batanes 12 3 3 3 9 1 1 1 9
Cagayan 12 3 3 3 9 1 1 1 9
Isabela 12 3 3 3 9 1 1 1 9
N. Vizcaya 12 3 3 3 9 1 1 1 9
Quirino 12 3 3 3 9 1 1 1 9
1.b Acquisition of internet connectivity subscription Internet connectivity subscription acquired (no.)|Reg. Total 72 18 18 18 54 18 18 18 54
Reg. Office 12 3 3 3 9 3 3 3 9
Batanes 12 3 3 3 9 3 3 3 9
Cagayan 12 3 3 3 9 3 3 3 9
Isabela 12 3 3 3 9 3 3 3 9
N. Vizcaya 12 3 3 3 9 3 3 3 9
Quirino 12 3 3 3 9 3 3 3 9
1.¢ IT-related Helpdesk Support PRI O LTI avsioiel M PIOVIMEH 9% Reg. Total 72 18 18 18 54 19 48 41 108
1/Reg. Office 12 3 3 3 9 27 27
1/Batanes 12 3 3 3 9 3 2 4 9
Note: Demand driven 5/Cagayan 12 3 3 3 9 4 6 21 31
6/Isabela 12 3 3 3 9 3 8 12 23
3N. Vizcaya 12 3 3 3 9 6 2 1 9 ool OO P\ At oo e 16 P+t st
3/ Quirino 12 3 3 3 9 3 3 3 9
2. DENR Control Map
ottt s s bt bt i o bt bttt £ o s REG: Tt 22 22 22 7 13 E 24 2nd gtr
1/Reg. Office 1 1 1 1 1
Target Date: 1|Batanes 1 1 1 1 1
CENRO=June 1, 2023 6/Cagayan 6 6 6 5 1 6
PENRO=June 15, 2023 7|Isabela 7 7 7 1 3 2 6 1
RO=June 30, 2023 4/N. Vizcaya 4 4 4 5 2 7
3/Quirino 3 3 3 3 3
b S ittt £ 1 s REG: Tt 16 4th qr.
Reg. Office 1
Batanes 1
Cagayan 3
C. Aparri 1
:‘l{’l.‘)l'ulllbﬂ 1
PENR Office 1
Target Date: Isabela 4
CENRO=December 1, 2023 C. Cabagan 1 4th Quarter target
PENRO=December 15, 2023 C. Palanan 1 4th Quarter target
RO=December 31, 2023 C. Naguilian 1 4th Quarter target
PENR Office 1 4th Quarter target
N. Vizcaya 4
C. Aritao 1
C. Dupax 1
\Sil)‘UlleU 1
PENR Office 1
Quirino 3
C. Diffun 1
N 1
PENR Office 1
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
"OpIoauUITy U1 Spatiarl udid (U 116 DENR GONUOT Vidp | TUU /6 U1 TGUITGU 1T1apS UpUdiGUr Upiuaucy o 1S Reg. Total 1 1 1 1 1 ond gt
QUUITII™SSIVIT Ul IUICDLIy, UIUUIVCIDILy diu I drius staustuudal
= TUvU /0 UI IUIUblly Staustudr Tepurt I Reg Total 88 22 22 22 66 12 20 35 67 quarterly
Target Date: ST T T T Reg Office 4 1 1 1 3 1 1 1 3
RO=submit to FMB every end of the ensuing month at Batanes 4 1 1 1 3 1 1 1 3
the end of the quarter Cagayan 24 6 6 6 18 2 4 11 18
PENRO=submit to RO every 20th of the ensuing month Isabela 28 7 7 7 21 4 5 11 20 1
CENRO=submit to PENRO every 10th of the ensuing N. Vizcaya 16 4 4 4 12 4 3 8 15
month Quirino 12 3 3 3 9 6 3 9
TUvU /0 UI UIUUIVCIDIly Staustudr rTepurt I Reg Total 88 22 22 22 66 12 18 38 68 quarterly
Target Date: ST T T T Reg Office 4 1 1 1 3 1 1 1 3
RO=submit to FMB every end of the ensuing month at Batanes 4 1 1 1 3 1 1 1 3
the end of the quarter Cagayan 24 6 6 6 18 1 5 19 18
PENRO=submit to RO every 20th of the ensuing month Isabela 28 7 7 7 21 4 4 7 15 6
CENRO=submit to PENRO every 10th of the ensuing N. Vizcaya 16 4 4 4 12 5 1 7 13
month Quirino 12 3 3 3 9 6 3 9
TUU 70 UI [dINU Staustidl T€puUIrt IUIrs SUvIieu Reg Total 44 22 22 44 7 8 8 23 21 semestral
Target Date: o i Reg. Office 2 1 1 2 2
RO=submit to LMB every July 31 and January 31 Batanes 2 1 1 2 1 1 1
PENRO=submit to RO every every July 20 and January Cagayan 12 6 6 12 1 5 6 6
20 Isabela 14 7 7 14 1 3 4 10
CENRO=submit to PENRO every July 10 and January N. Vizcaya 8 4 4 8 5 2 7 1
10 Quirino 6 3 3 6 3 3 3
3. ENR Statistical Profile
a. Statistical profile/report/activity e ‘E'm, Ttﬂ'bi'f'U::iﬂj"fi\n”u’l‘:"ﬁu‘vz",ﬁ'y Reg. Total 1 1 1 1 3rd qtr
Statistical activities conducted/participated(no.) Reg. Total 3 3 3 1 1 2 3rd qtr
PvlbUIIIIl:I bUIIIvaIIIUIIL Re Total 1 1 1 1 1
A.UZ.U FTOUUCHUIT & UISSEITITNTGUul Or teeringdi ticlatadla b tan) NEG: 3
1. Formulation of Annual Integrated (IEC) Action Plan AITIUG TEYTalE0 TR ACION FIAITPISpIed, o oy 1 1 1 1 1 Already accomplished in February.
£ DSTEHPIY, PIELLIY dlif diesuiiia iy et Reg. Total 4,114 437 1779 727 3,115 549 2953 878 1 3114
Broadcast Materials 632 80 279 130 489 250 250 239
FHCID TisHal TIEsEHiaion pIotibst PS 11 Reg. Total 1 3 5 3 11 Best office awards for 2022, 2023 Women's Month monthlong
Radio Plugs (no. of spots aired) Reg. Total 631 80 279 130 489 256 887 493 1,636
Reg. Office 200 130 130 330 330 Contracts under DZYT and DZCV
Batanes 100 20 30 30 80 71 71 9
Cagayan 100 25 25 25 75 16 43 116 175
Isabela 6 2 2 4 6 6 12
N. Vizcaya 125 25 50 50 125 116 64 180
Quirino 100 8 42 25 75 124 444 300 868
Print Materials 2,761 314 1,072 562 1,848 131 1,407 312 1,850
Pamphlets(no. of copies produced)| Reg. Total 1,250 750 250 900 105 1,037 1,142
Batanes 250 250 250 105 74 120 299
Cagayan 250 250 250 300 50 350
N. Vizcaya 250 250 250 337 337
Quirino 250 250 150 125 400 525
newsletter| Reg. Total 1,450 300 300 300 900 300 300 600 300
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
newletter(magazine) Reg. Office 1,200 300 300 300 900 300 300 600 300 the stories for TCVEU 3rd quarter are being compiled for press
Isabela 250 4th Quarter target
Banner/Streamer(no.)| Reg. Total 61 14 22 12 48 26 70 12 108
Reg. Office 11 3 3 2 8 5 3 1 9 Prohibition of firearms, deadly weapon, tree hugging, 2 womens
Batanes 10 3 5 1 9 2 6 3 11 Month of the Ocean, World Ocean Day, Coral Triangle Initiative and
Cagayan 10 3 4 3 10 3 5 2 10
Isabela 10 3 2 5 5 13 18 tarpaulin
N. Vizcaya 10 2 3 3 8 8 4 1 13
Quirino 10 5 3 8 3 39 5 47
Promotional Materials| Reg. Total 1,816 314 699 310 1,323 81 882 329 1,292 31
planner| Reg. Office 285 4th gtr target
water bottle Batanes 285 285 285 285 Ongoing procurement process (3rd gtr target)
canvas bag| Cagayan 285 285 285 300 300
calendar/wall clock| Isabela 285 100 100 130 130 wall clock
dry fit shirt, N. Vizcaya 285 285 285 375 375
water bottle| Quirino 285 285 285 285 285
CUnuIdr mdateridis prouuceutiiu. ) (Press/ipriviu Reg TOtal 106 29 29 25 83 81 77 44 202
B S Reg. Office 56 13 15 13 41 50 13 23 116
Batanes 10 3 3 3 9 4 5 4 13 Press release for the Capacity Bldg and Photo release for Arbor
Cagayan 10 3 3 3 9 3 6 9
Isabela 10 6 6 6 7 8 21
N. Vizcaya 10 3 3 3 9 17 10 6 33
Quirino 10 1 5 3 9 1 6 3 10
3. Developing and finalizing speeches and messages SPEELIIESIIIESSAYES HEVEIopEY dlt "”d",‘i‘i Reg. Total 8 2 2 2 6 4 6 10 GAD Forum, National Ranchers Forum, Bl General Assembly,
4. LUINUUCL TEV TTICCUNYS, Press LUIITIETILE dilu
T T Guesting facilitated (no.) (radio, television) Reg. Total 12 3 3 3 9 6 5 2 13 Kapihan sa kapitolyo on March 20 about BBB accomp, Bombo
FTESS LUIMICICTILE LuTNuusLieuriavlindieutru. | Reg TOtal 5 5 5 6 6
T Reg. Office 1 1 1 2 2 PIA re Envi Month and Cosumer Connect re EPRA
Cagayan 1 1 1 1 1
Isabela 1 1 1 1 1
N. Vizcaya 1 1 1 1 1
Quirino 1 1 1 1 1
J. LUI IUUL:I.IIIU CHVITUTITICTIdI ISCLUIeS, vdidw=1Ulu,
AAAAAAAAAAA ST Interpersonal communication
DylllpUqulllI udiaw lk{IUI CIviuririeridi Reg Total 8 1 5 1 6 21 7 3 31
Reg. Office 3 2 2 4 2 6 Envi lectures in Baggao, Cagayan on March 17 during the Women's
Batanes 1 1 1 1 1 2 Environmental education for Grade Il pupils of Basco Central
Cagayan 1 1 1 1 1
Isabela 1 1 1 1 1 2 DENR Caravan cum People'Day, June 6, 2023
N. Vizcaya 1 1 1 1 2 3
Quirino 1 1 15 2 17 Conducted on January 12-13, 17-18 and 20, 2023
STl WOIRSIIOPT LEaITINY VRN 07 oy : : : : : Learning Event for [0s held on Aug. 2-3
0. idi Idgllly ulncial duulidl Imeuid aUlUUIILW Sulllt dd o,
T B no. of content posted (name of SocMed, title,no.) Reg. Total 56 13 15 13 41 83 81 48 212 Including editorial materials, infographics and
Social media accounts managed (name, no) Reg. Total 2 2 2 2 10 6 6 6 2 8 Facebook page and youtube accounts
Content management of Regional DENR Website . A'\fuf dpﬁ"iviunuﬁf,g':f,'lf’ii':':'fb\ Reg. Total 56 13 15 28 59 38 23 120 Editorial materials prepared by RSCIG and PENROs
e e e et e nagee!! Reg. Total 2 1 1 3 3 ESWM Orientation, ESWM Summit and Search for BBB
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
W SYEHE PIEHATTER HHORT Environmental events celebrated (title, no)|Reg. Total 8 2 3 1 6 7 8 3 18 World Wildlife Day, Earth hour, World Water day, International day
g Tdliiiiate REUITSS Ur yrievarnce vy GUIITIGT TESUTUUTTST ISSUE MaNageriierit uimougri Reg. Total 4 1 1 1 3 1 1 9 4 land conflict rally in PENRO Cagayan, CARSUMCO report reffered
10. Managing stakeholders relations otanenoers MAEgEnENCactities Ul gog 7ot 1 1 1 1 Youth Congress with indigenous people
A.UL.U LEYdr OCTVILES ITiviuuiry vperauuris
R Gpdautiy ena iV ol§ Ul cases
Invgrﬁtlnﬂrymarl;ahdﬂi;position'ca)fnaéeing cases disposition of ageing cases inventoried(no.) Reg. Total 2 1 1 1
2. Resolution of Administrative complaints/cases
a. Administrative** (demand driven) PGy HTEsHgatvl tHEbEa T U9 Reg. Total 4 1 1 1 3 4 2 3
formal investigation conducted (no.) Reg. Total 4 1 1 1 3 1 1 2 1
decision/resolution/order issued (no.)|Reg. Total 4 1 1 1 3 1 5 3 9
3. Resolution of ENR cases
a LANDS AUN Provecuinys Luruucieu wilt repurt Reg Total 30 7 8 8 23 16 38 7 61
b Forestry cidimodiury mecurys/miedrings Wil pditues/aut Reg Total 32 9 9 9 25 8 11 12 31
decision/resolution/order issued (no.) Reg. Total 3 9 9 9 25 28 69 38 135
[ TOPTEST eI OB SLALILI 0T FIR babes i DOl pleadings filed (no.) Reg. Total |Reg. Office 40 10 10 10 30 27 30 43 100
court hearings attended (no.) Reg. Total 60 15 15 15 45 151 139 166 456
Resolve motions motions resolved (no.)|Reg. Total |Reg. Office 13 3 3 3 9 6 7 13
egal opinions/comments rendere egal opinions prepared (no.)|Reg. Total | Reg. Office
Legal opinions/ ts rendered legal opini d (no.) Reg. Total |Reg. Off 30 7 8 7 22 40 13 52 105
Purchase of latest edition of legal books books purchased (no.) Reg. Total |Reg. Office 5 5 5 Purchased dated April 20, 2023
AT TEITS B appaio Lases, Lants 1 records transmitted (no.) Reg. Total  Reg. Office 10 2 3 2 7 12 4 4 20
communications received and acted (no.) Reg. Total 240 60 60 60 180 658 528 526 1,712
communications prepared and released (no.) Reg. Total 240 60 60 60 180 592 380 335 1,307
certifications issued (no.) Reg. Total 22 5 6 5 16 51 57 34 142
maintained/updated case database Reg. Total 1 3 2
clients served (no.) Reg. Total 240 60 60 60 180 155 87 70 312
FTUVIUE 18YdI dd3IdLdILE, prepdic 1Tepurts & ULiel 18YdI daddSIddIve proviucu, 1Iepurts prepdicu diid Reg TOtal 26 6 7 6 19 22 6 12 40
A.UZ.U rormuratort drid vivrnuoriryg ur civm
SoTrarimg MOTiRGig G EVdiuanorT ur FrogranTs « Reg. Total
QUUITII_SIVIT U ZUZ4 DUUyCL rrupusdl diiu rurwdiu £ZUZ4 DUUyCL riupusdi driu rurwdru c3umidie Reg Total 6 6 6 6 6
T T Reg. Office 1 1 1 1 1
Batanes 1 1 1 1 1
Cagayan 1 1 1 1 1
Isabela 1 1 1 1 1
N. Vizcaya 1 1 1 1 1 -Forward etimates sent to RO on Feb. 15,2023
Quirino 1 1 1 1 1
Conduct of Pre-programming Workshop pre-proramming workshop conducted (no.) Reg. Total 1 1 1 1 1 3rd gtr target
Reg. Office 1 1 1 1
(host Province)| Cagayan 1 1 1 1 1
Attendance to National Programming National Programming attended (no.) Reg. Total 1 1 1 1 3rd gtr target
Submission of 2024 Work and Financial Plan et THUIR it TRl Tl SUCiiiet © ,r:)\ Reg. Total | Reg. Total 6 2 2 #REF!
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P/AIP

PERFORMANCE INDICATORS

Office/PENRO/CENRO/Cong.
District

PHYSICAL TARGET

PHYSICAL ACCOMPLISHMENT

ANNUAL

Q1

Q2

Q3

TO DATE

Q1

Q2

Q3

TO DATE

VARIANCE

REMARKS

Reg. Office

Batanes

Cagayan

Isabela

4th Quarter target

N. Vizcaya

Quirino

JIEG) S G IS G I G IS N Y

WIUITIWUIIY driu Cvdiuduurt Ut pidiis proyrdirs diiu
H $n

PIars/proyrdins/dLuvitaed yudrierty mormurcu diiu
Avinbiintad lna AF )

Reg. Total

24

*FDU assessment

Reg. Office

FDU conducted within the Province of Cagayan,Nueva Vizcaya,

Batanes

Cagayan

Isabela

= =N |N |

Conducted FDU Assessment to all CENROs on March 28-30, 2023.

N. Vizcaya

Quirino

ENEIE NS

[ QS G I G [ G IS

AalalalalaipdlN

aAalalalalalalo

W W W W W w| o

AN alalalalw

W W W W W w o

Conducted 1st and 2nd FDU assessment

Yuditerry dadSES3SIMITTIVITICCUrtyS Ul pidris/

manl Antiviibiaa Avintad lnn Af manntinan)

Reg. Total

14

Preparation and submission of OPCR Commitment

FY 2023 OPCR Commitment submitted (no.)

Reg. Total

Reg. Office

Batanes

Cagayan

Isabela

N. Vizcaya

Quirino

Aalalalalalalo

Aalalalalalalo

aAalalalalalalo

aAalalalalalalo

aAalalalalalalo

rrepdidauult ditu SUDITIIRSIVIT U U U dULUITIPITITTIETIU

vAanArka

T ZUZZ & ZUZO VUM dUCUTTIPISHITICTTU TepUIt

neanavad Aand avihmaitbad lna )

Reg. Total

2nd sem 2022 OPCRA

Reg. Office

Submission:

Batanes

1st Semester=3rd Qtr

Cagayan

CY 2022 2nd Semester=1st Qtr

Isabela

N. Vizcaya

-OPCR & DPCR for the 2nd qtr CY 2022 submitted to RO on Feb.

Quirino

NINININIDN NN

Aalalalalalalo

Aalalalalalalo

NN ININIDNIDNIN

aAalalalalalalo

aAalalalalalalo

NININIDN DN NN

Frepdrduvunt diiu SUUTTIIRSIVIT UT THUTTU Y LUTsunudieu

nhiniaal And £ N whe

wiurumy daCCUITPISHITIETIL TEPUITL SUNITIIIEU DddtU

linnt 4~ thnd favmant fna ~AF

An bavmnta

Reg. Total

72

54

54

Reg. Office

12

ORS

Submission:

Batanes

12

RUSBUNITIIT WU UOLCL U FPIA €VEeTy vl udy Ul uie
fallaviina maan 4

Cagayan

12

PENRO-submit to RO every last 30th day of the month

Isabela

12

N. Vizcaya

12

Quirino

12

WW W W W w| oo

W W W W W w| oo

WIW W W W w| oo

© | © | © | © © | ©

W W W W w w| o

W W W W w w| o

W W W W w w| o

© | O | O © o o

Client Satisfaction Survey

quarterly assessment CSS monthly reports(no.)

Reg. Total

data analysis conducted (no.)

Streamlining and Process Improvement

CUN_LINUAIEU OIVITS dliu rUItir A prepdicu diiu
Avihumaitbad 4aA P bonl NEEAAlna \

Reg. Total

d.2 Forest Management

Reg. Total

£, SHTIPIIeu VUIIITIUTIILY RESVUILE IvidiidyelTierit
C sinvl, IPDAEN And £ vinaviavknlan

URIVIT dITiriieu diiu r 1vvr dpproveu CUINRSILET I
wnidh Hha Aviadl

miidalinan Atk sian vabiien ba

Reg. Total

3rd Qtr Target

Cagayan

3rd District

Claveria Mountain and Forest Reserve Dev't

S. Mira

RN . Y

R VI G I G

NG QI G I G N

Isabela

1st District
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Cabagan 1 1 1 1 Accomplished
C. Naguilian
N. Vizcaya 2 0 0
C. Aritao -
C. Dupax 2
Balete, Bansing oupre - 0 0 Gaterhing of related document, preparation of maps, reconnaisance
Quirino 4
QFMPC, Mataga-ay CGPC, SDFA, SMFA N 4 Accomplished 95% od the milestone activities of teh 4 POs
EI'I\I\:’JUC\DUU 3 1 1 1
N. Vizcaya 2 0 0 0
Kabua-an,BDAKAI PO 2 0 0 1 1
Quirino 1 1 1 1
Villa Agullana C. Diffun 1 1 1 1 Accomplished 95% od the milestone activities of teh 4 POs
4. Price Monitoring of Forest Products Reg. Total 72 18 18 18 54 18 18 18 54
provincial summary report forms validated (no) |Reg. Office 12 3 3 3 9 3 3 3 9 on going consolidation for June report
DUl VUy dariu bulllllldly repurt I:):I.:?Azl i}\.}dtlhcnl;i‘l’l\[i Batanes 12 3 3 3 9 3 3 3 9
Deadline for submission: Cagayan 12 3 3 3 9 3 3 3 9
“\:’I\:i‘il;\U' UIl \.:Iﬂ:)f::}lc e ot Udy Ul UI1e rmurit UIIDUIIIH Isabela 12 3 3 3 9 3 3 3 9
‘:’I\:L‘i‘r‘\"\:"\:)’l\l"u:"ff‘l‘:‘)lc uie roul Udy Ul TTurIri Cllaullly N V|zcaya 12 3 3 3 9 3 3 3 9
l-F’\\‘\"J' VI UI:f’I:JLI‘U uIe g vt uie rmiurit 1 |aunlg uie Qu|r|no 12 3 3 3 9 3 3 3 9
Reg. Total 192 48 48 48 144 48 48 48 144
CENRO monthly price data of forest products| Cagayan 60 15 15 15 45 15 15 15 45
from predertermined regular monitoring retail| 1st Disrtict 24 6 6 6 18 6 6 6 18
outlets gathered summary report forms C. Aparri 12 3 3 3 9 3 3 3 9
accomplished and submitted to PENRO (no)(no.) C. Alcala 12 3 3 3 9 3 3 3 9
o 12 3 3 3 9 3 3 3 9
C. S. Mira 12 3 3 3 9 3 3 3 9
3rd Disrtict 24 6 6 6 18 6 6 6 18
C. Solana 12 3 3 3 9 3 3 3 9
JHmme 12 3 3 3 9 3 3 3 9
Isabela 72 18 18 18 54 20 18 18 54
1st Disrtict 24 6 6 6 18 7 6 6 19
C. Cabagan 12 3 3 3 9 3 3 3 9
C. Palanan 12 3 3 3 9 4 3 3 10
o 24 6 6 6 18 7 6 6 19
C. Naguilian 12 3 3 3 9 3 3 3 9
ouroike 12 3 3 3 9 4 3 3 10
3rd Disrtict 12 3 3 3 9 3 3 3 9
C. Cauayan 12 3 3 3 9 3 3 3 9
4th Disrtict 12 3 3 3 9 3 3 3 9
C. San Isidro 12 3 3 3 9 3 3 3 9
N. Vizcaya 36 9 9 9 27 9 9 9 27
C. Aritao 12 3 3 3 9 3 3 3 9
C. Dupax. 12 3 3 3 9 3 3 3 9
oure 12 3 3 3 9 3 3 3 9
Quirino 24 6 6 6 18 6 6 6 18
C. Difffun 12 3 3 3 9 3 3 3 9
N 12 3 3 3 9 3 3 3 9
Forestry Statistical Reporting System e .. | Reg.Total 88 66 201
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
quarter to FMB Reg. Office 4 3 9 4th gtr 2022 ann 1st qtr 2023
the reference quarter to RO Batanes 4 1 1 1 3 3 3 9
the reference quarter to PENRO Cagayan 24 18 18
Isabela 28 21 63
N. Vizcaya 16 12 36
Quirino 12 9 27
Wood Importation and Disposition of the PENROs & CENROs consolidated Reg. Total 256 73 84
Reg. Office 4 2 3 4th gtr 2022 ann 1st gtr 2023
Batanes 12
Cagayan 72 30 54
Isabela 84 21 51 No lumber dealer within CENRO Palanan
N. Vizcaya 48 22 1 21
Quirino 36 No lumber dealer w/n AoR
Forestry Related Income Collection (FRIC) MOy TEPOTL OI T0TESTy T81dieU MUOMS pag Tota]  Reg. Total 264 101 194
RO - every 5th day of the succeeding month coIIectpn of the PENROS and CE,NROS Reg. Office |Reg. Office 12 1 9
. consolidated validated and submitted to
PENRO - every 3rd day of the succeeding month EMR(nn \ BEANES Batanes 12 1 9
CENRO - every 2nd day of the succeeding month Cagayan |Cagayan 72 24 54
Isabela Isabela 84 49 63
N. Vizcaya |N. Vizcaya 48 23 36
Quirino 36 3 27
Conduct of Regional Forestry Investment Forum FMB(no.)|Reg. Total |Cagayan 1 1 1
rrart Ig VI GuItirun Illy UlydIIILII Iy TGt Illy rrairt Iy VI CuItmmut Illy UlydllILII Iy 1 bUIIIIIIuIIIly
Regionwide training to be hosted by Cagayan Personnel capacitated and trained (no) Reg. Total 50
A.UZ. € Lurnuuct ur opeuidl otuuies, vesiyir drid
Reg. Office
1. FASPS Proposal Preparation '“U;‘fi',ff"fﬂf'ujcn,u P'U_,sz',\u:rv,zuff‘f Reg. Total 1 1 1 1
2' M0n|t0r|ng Of FASPS ongomg prOJeCtS NU. UI IIIUIIILUIIIIg IUpUI > UITTAOFS IIIL&IVUI/ILIUI\I Reg Total 4 2 2 2
. I‘lL:. U TEpPUIS uuu:m}cntuly yoou pldbl!k:‘é;b, Reg. Total 2
A. NARTUNAL NCOVUNUVLO CINTVUNVLEWVICIN T AIND
E.Elr\ll\’lld{‘u-rl-a\l‘?\\ég,u‘?lng?lfllylIayUHIUIIl HIIdIIyUIIIUHU
S T OG0T FURESuy Laws ~ures anu
Pertilctssifance anu mormonTig urrorestanu rurest
PASSUATE' T TeTiure msuUIEnT Wianayeie
I:\’.‘:wbca:uly Ul T1IEW diiu reriewdl Ul reruridi [} plUUb‘b:\il::\lllllJUUlllp‘:l'ilf‘l:\:l;:::l::l‘l:t Reg_ Total 27 4 10 6 27 8 16 33
1 CBFM |Batanes 27 1 7 1 Prepared documentary requirements
Cagayan 1 1 1
1st District 16 2 8 6 16 7 7 9
1 CBFM C. Alcala 1 1 2 2 on going securing endorsemnt from LGU
2nd District 1 1 1 1
2 CBFM; 4 FLGMA C. S. Mira 2 Coordinated with LGU Calayan
3rd District 6 4 2 6 6
1 SIFMA, 2 FLGMA C. Solana 9 2 4 3 9 7 7 2 cor
2 CBFM; 3 FLGMA e 3 1 1 1 3 1 2 3
PENR Office 6 1 3 2 6 6 6
Isabela 8 2 1 8 1 9 18
1st District
2 CBFM; 2 FLGMA C. Cabagan 4 2 1 1 1 3 4 AN § 1 I A St bt b S, oot B
2nd District
1 FLGMA HIIIEe 1 1 4 4
4th District
3 FLGMA C. San Isidro 3 3 2 2 1
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Quirino 2 1 2 1 1 2
2 CBFM C. Diffun 2 1 2 1 1 2
sS PENR Office
Other Accomnplishments:
-Renewal Application for plywood, lumber dealers permit
-Renewal of Ordinary Minor Forest Proiducts
“I_dUAIILE Ul viedidlive Ul 118€ \;Ulllllly rernimt \rIIVdLC
-Forestry Related Income Collection (FRIC)
2. Compliance Monitoring of tenure or permit holders
- Community-based Forest Management Areas
o Tt ot Poomrttimmn o s s Reg. Total 65 17 26 3 54 29 40 3 72
Batanes
Cagayan 10 1 10 3 9 14 3 17
1st District 6 1 1 1 5 7 1 8
Ao SAVIEDE MMM MBIV AADI C. Aparri 5 1 1 4 3 1 4 Dammang CBFMA
CVRDPFED,NELARDECO C. Alcala 1 1 1 4 4 conducted meeting w/ the PO
2nd District 4 2 2 2
SCFRDAI, SMFDA C.S. Mira 4 2 2 2
3rd District 4 5 4 5 2 7
BulagaoBFLMA & BKKAI C. Solana 2 1 2 3 3
CABASAN, QUIBAL,BAGUIO PT.& LAPI LU 2 4 2 2 2 4 Lapi CBFMA
Isabela 3 2 1 3 2 1 3
1st District 2 1 1 2 1 1 2
C. Naguilian 2 1 1 2 1 1 2
4th District 1 1 1 1 1
C. San Isidro 1 1 1 1 1
N. Vizcaya 25 7 7 21 10 15 25
C. Aritao 5 1 2 4 3 2 5 Buyasyas, Latar, Gadagad, Yaway & San Fabian
:ju'ul"' e 10 3 3 9 3 7 10 Bangar, Pogonsino, Singian, Buenavista
C. Dupax 10 3 2 8 4 6 10
Quirino 27 7 8 21 17 10 27
C. Diffun 18 5 5 14 11 7 18
o 9 2 3 7 6 3 9
) , .| Reg. Total 65 21 15 12 54 20 38 11 69
Tenure/ permit holders monitored with Batanes
recommendations of CENRO reviewed /
. Cagayan 10 2 2 5 9 5 9 14
analyzed and endorsed to RO for action (no) and lsabela 3 ) 1 3 5 1 3
technical assistance provided to facilitate i
compliance of tenure holders - Vizcaya 25 / / 21 25 25
Quirino 27 2 2 2 2 18 7 2 27
oAb et o 8 o oottt s a2 REG: TR 4 3 1 2 3
Tenure/ permit holders monitored with recommendations of C/PENRO reviewed / analyzed / implemented Reg. Total 65 33 1 54 20 29 4 53 1
including policy gaps & issues submitted to FMB 4 2 2
CBFMA area assessed (ha.)| Reg. Total 129,481 37,329 22,077 25,877| 111,025 44,601 51,029 14,411 110,041 984
Cagayan 44,627 6,500 11,425 25,877 43,802 1,281 18,174 14,411 33,866 9936
1st District 25,488 6,500 825/ 17,338 24,663 242 1,067 | 11,501 12,810 11853
C. Aparri 19,965 6,500 825/ 12,337 19,965 242 1,067 6,500 7,810 12156
C. Alcala 5,001 5,001 5,001 5,001 5,001
3rd District 19,139 10,600 8,539 19,139 1,039 | 10,000 2,910 13,949 5190
C. Solana 1,039 600 439 1,039 1,039 1,039
e 18,100 10,000 8,100 18,100 10,000 2,910 12,910 5190
Isabela 1,228 976 252 1,228 1,028 200 1,228
C. Naguilian 740 488 252 740 540 200 740
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. San Isidro 488 488 488 488 488
N. Vizcaya 28,233 11,593 1,575 23,936 9,281 18,952 28,233
C. Aritao 2954 1,341 522 1933 1,021 1,933 2,954 _yPTIR UL DIDF Tas dllodlly aseussel Uil vdil £1,eues ot
SHe 12213 3,663 12,011 192 12,021 12,214 Bangar, Pogonsino
C. Dupax 13,065 6,589 1,053 9,991 8,068 4,997 13,065 Oyao, Banila
Quirino 55,393 18,260 8,825 42,060, 33,011 13,704 46,714
C. Diffun 24,731 9,581 2,146 18,022| 20,161 4,570 24,731
k\,:"“ ...... 30,663 8,679 6,679 24,038 12,849 9,134 21,983 2054
3. Performance Evaluation of Tenure Reg. Total 44 14 5 13 39 6 15 4 25 14
Reg. Office 14 5 2 7 6 16 2 24
Batanes 1 1 O 1 1 renorn Iillll‘:fal’:‘\t::l:‘dllul I l:l ’I:II Ili::ziilvl:\“allﬁffl_lll:\:”rol diiu wWIivivrA
Cagayan 12 3 2 7 4 4 2 10 Northern Cag. CBFMA & JMC Multi-Purpose Coop
Isabela 22 9 3 11 22 5 7 11 23
N. Vizcaya 3 3 3 3
Quirino 6 2 6 6 6
= Lvurmmnui Illy'UdDUU rurest wvidi IdyUl Ieri Areas
(CBEM 100% of tenurial instruments targeted for PE Reg. To.t d 30 & 3 ¢ 2 3 ! " 28
. . . Reg. Office 3 10 13 26
evaluated with categorical recommendations and Batanes 1 1 0 1 1 UL CUNUUGIEU WILT dGUVILy TEPUIT SUDITILEU
report submitted (no.)
Cagayan 6 1 1 2 2 4
1st District 5 1 1 2 2 4
C. Aparri 3 1 1 2 2 Northern Cag. CBFMA & JMC Multi-Purpose Coop
C. Alcala 2 2 2
3rd District 1
C. Solana 1
PENR Office
Isabela 14 6 3 6 14 5 3 6 14
1st District 7 6 1 7 4 3 7
C. Cabagan 4 4 4 2 2 4 Accomplished
C. Palanan 1 1 1 1 1 PET conducted on April 25-26, 2023
C. Naguilian 2 2 2 2 2
3rd District 1 2 1 1 1
C. Cauayan 1 2 1 1 1 PET conducted on Feb.7 & 8, 2023
4th District 6 6 6 6
C. San Isidro 6 6 6 6 6 e AE A O A DU st ol e S it b
N. Vizcaya 3 3 3 3
C. Dupax 3 3 3 3
PENR Office
Quirino 6 2 6 6 6
C. Diffun 1 1 1 1
o 5 2 5 5 5
PENR Office
= ruresudru \JIaLIIIy IVIdIIdg&IIIUIIL RAIEas \FL\JIVII"\) 1
E S A s AELRAA TUvU 70 U'I weruridi II.IbI.IUIIIUIII.b I.aIyUI.U.U r re Reg Total 14 5 2 7 14 3 8 4 15
sualintaduith ast : meandat o Reg. Office 14 5 2 7 7 3 8 4 15 23’“" Idi TUldl WIll UE UASEU UMM IVIUVS SUDITIILEU DY (€ IREYIUTIdi
Note: TEV of RO will be charged to PENRO Cagayan 6 2 2 6 2 4 6
2nd District 2
C. S. Mira 2 2 2 2 2 Prepared S.O of Asset management Team for approval of RED
3rd District 4 2 4 2 2 4
C. Solana 4 2 4 2 2 4
QuUU-UIIILE
PENR Office
Isabela 8 3 5 8 4 5 9
1st District 2 2 2 2
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C, Cabagan 2 2 2 2 2 :\L\.JIVI:: Ul IVIT. \:VIIII:‘UU \JlIJIyTIJAaIIUAEIy 3. IVIdIId’.IIId’JU‘\rUIUbllU I
PENR Office
4th District 5 5 1 5 6
C, San |s|dr0 5 5 5 1 5 6 \’J)I :b::ﬁf:flliflj’l:)’l\l“lul U FLUIVIA LUTNUULLEU, TEPUILS SubITiiieu
5th District 1 1 1 1
QUU=UIIILE 1 1 1 1 1
I":. rb‘ll IUL: I;\d::\c \E.Va:ui!.IUII (V)] \.,o:;:\zl:‘taluc UDIr IVIA L/\.)U t:leudlULll.,’Jl b;p:ll al’.l‘lullI:’I\.u;'f.:‘l)’).’l dil FEII‘:r\“\I Reg Total Drsenn 1,542 425 477 171 1,338 340 776 595 1’711 ;ODLO”:’:\JZS:II,I::I:}“GVIT:UG:CU di IU\DUUIIIIII.I.::,'U"L:I IU:L_\IVICI’:IU \::U Jdaill.
Batanes 180 30 180 113 35 148 32 2023
Cagayan 260 60 106 55 195 204 171 375
1st District 104 13 39 26 78 89 32 121
, ) ) C. Aparri 52 13 13 13 39 51 10 61
The regional office shall subm{t to.FI\/'iB §ummary C. Alcala 59 13 % 13 39 38 2 60
report of results of CS evaluation indicating number of -
Jo 2nd District 52 17 27 8 44 33 77
CS recommended for renewal or cancellation, indicating CS. Mia 5 17 o7 8 39 14 23 77
reasons for such and actions taken by the region on — =
their recommendation 3rd District 104 30 40 21 78 71 106 177
C. Solana 52 17 27 8 39 35 18 53
e 52 13 13 13 39 36 88 124 38 AS OFTO DATEPER PENRO
Isabela 460 111 128 74 460 76 274 160 510
1st District 100 20 15 10 54 50 114
C. Cabagan 100 20 15 100 10 54 50 114 e A o e o ki 8 i i
2nd District 115 26 28 19 115 34 81 13 128
C. Palanan 56 16 4 56 11 37 10 58
C. Naguilian 59 10 24 19 59 23 44 3 70 65 per mov
4th District 100 25 35 40 32 29 45 106
C. San Isidro 100 25 35 40 100 32 29 45 106
5th District 70 25 50 32 82
Suroike 70 25 70 50 32 82
6th District 75 15 50 15 60 20 80
C. Cauayan 75 15 50 15 75 60 20 80
N. Vizcaya 424 161 207 42 340 96 72 264 432
C. Aritao 273 117 156 220 66 213 279
_oHenee 151 44 51 42 120 50 103 153
C. Dupax
Quirino 218 63 36 163 55 191 246
C. Diffun 110 54 18 82 55 81 4 140
t,:ﬂ‘ ....... 108 9 18 81 110 110
et T 1 e e D e Ay et ot i i et s, REG. Tt 8 4 2 2 8 5 3 8
e Reg. Office 8 3 5 8
—r:vl\:’l“:'\:.’JEleudlcf dll?llflluulbﬂunlglll‘dl ldr\i':.fxz‘l Cagayan 4 1 2 1 4 4 4
3rd District
1 FLGMA; 3 SIFMA; Tfflu'u'"bf 4 1 2 1 4 4 4 Prepared S.0 of Asset management Team for approval of RED
PENR Office
Isabela 4 3 1 4 1 3 4
NUL?.AI T1e1e dSlidil UE dil AdSEL IVIdIIngIIIUIIl rediin w ve |St DlStﬂCt
1FLGMA Cabagan 1 1 1 1 1 i S oAb 3. oo et e s
PENR Office
3rd District
2 FLGMA C. Cauayan 2 1 1 2 2 2 o 10 bt T A 8 it P sk i o oo
4th District
1 FLGMA C. San Isidro 1 1 1 1 1 Final Report submitted to PENRO
- Intensification of forest revenue collection
rUIestL reveriue vuneuicu \III rllp} WII.IIE\’JAI’I\I:):If: Reg Total ######## 3’600’000 #### #### 6,045,967
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Menu 1 Provision of full logistic and material support that are essential in forest law enforcement
1.3 Maintenance of acquired equipment
A. motorcycles motorcycles maintained (no.)| Reg. Total 83 83 83 83 83 83 83 83 83
(2019 to date)| Batanes 6 6 6 6 6 6 6 6 6 Application of anti-rust to the Motorcycle
Cagayan 21 21 21 21 21 21 21 21 21
Ist District 9 9 9 9 9 9 9 9 9
C. Aparri 4 4 4 4 4 4 4 4 4
C. Alcala 5 5 5 5 5 5 5 5 5
2nd District 3 3 3 3 3 3 3 3 3
C.S. Mira 3 3 3 3 3 3 3 3 3
3rd District 9 9 9 9 9 9 9 9 9
C. Solana 3 3 3 3 3 3 3 3 3
Sub-Office Ti 1 1 1 1 1 1 1 1 1
PENR Office 5 5 5 5 5 5 5 5 5
Isabela 25 25 25 25 25 25 25 25 25
1st District 5 5 5 5 5 5 5 5 5
C. Cabagan 5 5 5 5 5 5 5 5 5
2nd District 9 9 9 9 9 9 9 9 9
C. Palanan 4 4 4 4 4 4 4 4 4
C. Naguilian 5 5 5 5 5 5 5 5 5
3rd District 4 4 4 4 4 4 4 4 4
C. Cauayan 4 4 4 4 4 4 4 4 4
4th District 4 4 4 4 4 4 4 4 4
C. San Isidro 4 4 4 4 4 4 4 4 4
5th District 3 3 3 3 3 3 3 3 3
Sub-Office Roxas 3 3 3 3 3 3 3 3 3
N. Vizcaya 21 21 21 21 21 21 21 21 21
C. Aritao 6 6 6 6 6 6 6 6 6 5 motorcycle & 1 truck (for disposal)
Sub-Office B: 5 5 5 5 5 5 5 5 5 motorcycle
C. Dupax 5 5 5 5 5 5 5 5 5 motorcycle
PENR Office 5 5 5 5 5 5 5 5 5 4 motorcycle & 1 truck
Quirino 10 10 10 10 10 10 10 10 10
C. Diffun 5 5 5 5 5 5 5 5 5
C. Nagtipunar 5 5 5 5 5 5 5 5 5
B. Sea craft vehicle maintained (no.)|Reg. Total 1 1 1 1 1 1 1 1 1
boat captain hired (no.) Reg. Total 1 #DIV/O!|  #DIV/Q!|  #DIV/0! 1 1 Fund downloaded was only for the maintenance of the sea craft
Menu 2 Construction/improvement of infrastructures Reg. Total #DIV/O!|  #DIV/Q!|  #DIV/0!
Maintenance of constructed forest ranger stations Forest Rangers stations maintained (no.) |Reg. Total 5 5 5 5 5 5 5 5 5
Sitio Vato, Brgy. Raele, Itbayat, Batanes Batanes 1 1 1 1 1 1 1 1 1 e et Ao Dbt P timen ot P oot e
Cagayan 1 1 1 1 1 1 1 1 1
So. Lalongan, Sisim, Penablanca Sub-Office Tug 1 1 1 1 1 1 1 1 1 On going purchase of materials
Isabela 1 1 1 1 1 1 1 1
So. Bantay Pukaw, Rizal, San Guillermo, Isabela C. Cauayan 1 1 1 1 1 1 1 1 1
Lurad, D|ad| N V|ZCaya 1 1 1 1 1 1 1 1 1 :I:‘IBLU:IJB preparauvint vl rUvy & DUIVE TUT UG TITIPTUVETTITITIL UT walcl
Don Mariano Perez, Diffun| Quirino 1 1 1 1 1 1 1 1 1 Application was filed for the installation of electric
Construction of storage facilities for apprehended / confiscated forest products only when needed with full justification
Storage facility constructed (no)| Reg. Total 4 4 4 4 4 4
Aparri; Cagayan 1 1 1 1 1 1 Awaiting for the specs and design from FMB
Isabela 3 3 3 3 3 3 Awaiting for the specs and design from FMB
- Maintenance of North & South exit monitoring centers Monitoring station maintained (no.)| Reg. Total |Reg. Total 2 2 2 2 2 2 2 2 2
CAVAPROMS North Exit, Sta. Praxedes|Cagayan  Cagayan 1 1 1 1 1 1 1 1 1
CAVAPROMS South Exit, Calillitan, Aritao |N. Vizcaya |N. Vizcaya 1 1 1 1 1 1 1 1 1 Installation of solar lights & improvement of water system
#DIV/O!|  #DIV/O!
Menu 3 Active collaboration & involvement of forest communities & other stakeholders in forest protection & law enforcement undertakin #DIV/O!|  #DIV/O!
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
3.1 Activate/revitalize RELEC, individuals and group volu ' =~ oo PR TREITMHAS TEVRAEE Reg. Total 6 6 6 6 6 6 6 6 6
Reg. Office 1 1 1 1 1 1 1 1 1 o L1t YA Pon ot PN Pt it £ et
Cagayan 1 1 1 1 1 1 1 1 1
1st District #DIV/O!  #DIV/O!
C. Alcala 1 1 1 1 1 1 1 1 1
Isabela 2 2 2 2 2 2 2 2 2 Deputationof SDENROs is until January 2023
1st District #DIV/O!  #DIV/O!
C. Cabagan 1 1 1 1 1 1 1 1 1 s Mo OO 3 ot it £ 4 A
6th District \ #DIV/O!  #DIV/O!
C. Cauayan 1 1 1 1 1 1 1 1 1 o b iy o 1oy e
N. Vizcaya 1 1 1 1 1 1 1 1 MLGU Quezon, MLGU Sta.Fe & MLGU Kasibu
Sub-Office Bi 1 1 1 1 1 1 1 1 1
Quirino 1 1 1 1 1 1 1 1 1 Conducted MFPC meeting on March 14, 2023 and June 20, 2023
#DIV/O!  #DIV/O!
Menu 5. Sustain a well-planned Information, Education and Communications campaign region-wide down to CENRO level #DIV/O!|  #DIV/Q!
#DIV/O!  #DIV/O!
5.2. IEC Campaign, CENRO level meetings, consultation IEC campaign conducted (no.) Reg. Total | Batanes 3 1| #DIV/O! 1 3 2 1 3 1 DLHIBHE DI IS T TUT TS DI HEALEEt 15 UIT IS St Wesn ot
orientations, seminars, symposiums (Batan, Sabtang, Itbayat) #DIV/O!  #DIV/O!
Menu 6 :Consistent apprehension and mandatory administrative adjudication and confiscation of apprehend
6.1 Apprehension of undocumented forest products inclut No. of office| Reg. Total | Reg. Total 22 22 22 22 22 22 22 22 22
apprehended undocumented FP (vol/cu/bdit.) Reg. Office |Reg. Office 1 1 1 1 1 1 1 1 1 o il Ol ST (6] RREs B BHHOLEI e e o oa ey 19
Batanes 1 1 1 1 1 1 1 1 1 N AR AR
Cagayan 6 6 6 6 6 6 6 6 6
1st District 2 2 2 2 2 2 2 2 2
C. Aparri 1 1 1 1 1 1 1 1 1
C. Alcala 1 1 1 1 1 1 1 1 1
2nd District
C.S. Mira 1 1 1 1 1 1 1 1 1
3rd District 3 3 3 3 3 3 3 3 3
C. Solana 1 1 1 1 1 1 1 1 1
Sub-Office Tug 1 1 1 1 1 1 1 1 1
PENR Office 1 1 1 1 1 1 1 1 1
Isabela 7 7 7 7 7 7 7 7 7
1st District 2 2 2 2 2 2 2 2 2
C. Cabagan 1 1 1 1 1 1 1 1 1
PENR Office 1 1 1 1 1 1 1 1 1
2nd District 2 2 2 2 2 2 2 2 2
C. Palanan 1 1 1 1 1 1 1 1 1
C. Naguilian 1 1 1 1 1 1 1 1 1
3rd District
C. Cauayan 1 1 1 1 1 1 1 1 1
4th District
C. San Isidro 1 1 1 1 1 1 1 1 1
5th District
Sub-Office Ro; 1 1 1 1 1 1 1 1 1
N. Vizcaya |N. Vizcaya 4 4 4 4 4 4 4 4 4
C. Aritao 1 1 1 1 1 1 1 1 1 Apprehended 472 pcs. Benguet pine
Sub-Office Bay 1 1 1 1 1 1 1 1 1
C. Dupax 1 1 1 1 1 1 1 1 1 Bitnong, Dupax del Norte on Jan. 27, 2023
PENR Office 1 1 1 1 1 1 1 1 1 S A
Quirino Quirino 3 3 3 3 3 3 3 3 3
C. Diffun 1 1 1 1 1 1 1 1 1
C.Nagtipunan 1 1 1 1 1 1 1 1 1
PENR Office 1 1 1 1 1 1 1 1 1
Incidence report submitted to OUFO cc FMB| Reg. Total | Reg. Total 230 690 690 690 230 46 57 20 123 107
VUML) G appislieTiaed Al ie ™ Batanes  Batanes 4 12 12 12 4 2 2 2 1 charcoal and 1 round logs
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
TS, B VBHILIES, BHHPTIEE &GS VTSNS Cagayan Cagayan 144 432 432 432 144 39 33 13 85 59
- map(.shp) of the location of apprehension| Ist District 56 168 168 168 56 18 17 7 42 14
C. Aparri 32 96 96 96 32 11 10 6 27 5
C. Alcala 24 72 72 72 24 7 7 1 15 9
2nd District
C.S. Mira 24 72 72 72 24 8 9 3 20 4
3rd District 64 192 192 192 64 13 7 3 23 4
C. Solana 20 60 60 60 20 8 4 1 13 7
Sub-Office Tt 20 60 60 60 20 5 3 2 10 10
PENR Office 24 72 72 72 24 24
Isabela Isabela 35 105 105 105 35 5 18 7 30 5
1st District 8 24 24 24 1 4 3 8
C. Cabagan 8 2% 2% 2% 8 1 4 3 8 ,r‘}i'il c;::l :1::01 T PUS. Ul Tanyuiic imuer at odil I aviy, 1ISaugid Ul
2nd District 8 24 24 24 8 2 5 1 8
C. Palanan 2 6 6 6 2 1 3 4
C. Naguilian 6 18 18 18 6 1 2 1 4 2
3rd District 6 18 18 18 1 3 4
C. Cauayan 6 18 18 18 6 1 3 4 2 surrendered 46 pcs narra lumber
4th District 10 30 30 30 2 3 5
C. San Isidro 10 30 30 30 10 2 3 5 ) Apprehension dated March 15, 17 and April 20, 2023
5th District 3 9 9 9 5 5
Sub-Office Ro; 3 9 9 9 3 5 5
N. Vizcaya |N. Vizcaya 27 81 81 81 27 2 4 6 21
C. Aritao 13 39 39 39 13 2 4 2 8 5 ;f:\fpl\-:'\ll\iltalsf ‘:/lf}:k:\‘: :J:l:\jtm:l:u::t:’?cl IYUEL PITIE TUITIUETS dl
Sub-Office B: 9 27 27 27 9 5 4 9
C. Dupax 5 15 15 15 5 1 3 4 1 Bitnong Dupax del Norte on Jan. 27, 2023
CAVAPROMS 3 1 1 2 Apprehended 188 pcs. of undocumented narra flitches/lumber
Quirino Quirino 20 60 60 60 20 20
C. Diffun 10 30 30 30 10 1 1 5 S L e e DT
C.Nagtipunan 10 30 30 30 10 6 1 7 3 Apprehended at Dipantan, Nagtipunan, Quirino on Feb. 3, 2023
oot i serere o e REQ. Total | Reg.Total | 226,217 414400 414400 414400 226217 15557 44,167 70,393 130117 96101 | M UUn MRS IR e ) e mon e
(average of 3 years - 2019-2021) Batanes  Batanes 1470 4410 4410 4410 1,470 12 37 50 1420 | TUHHIDY WL TeAT P, T s dpprstisliiEy ot ol p vreyatidih,
Cagayan |Cagayan 90,312 | 22,500 22,500 = 22,500 90,312 | 10,887 | 15,891 37,407 64,184 26128
1st District 48,000 12,000 | 12,000 12,000 48,000 3,037 8,967 | 25,706 37,710 10290
C. Aparri 30,000 7,500 7,500 7,500 30,000 2,086 7,137 | 24,760 33,983
C. Alcala 18,000 4,500 4,500 4,500 18,000 951 1,830 946 3,727 14273
2nd District 14,000 3,500 3,500 3,500 2,359 4,462 516 7,337
C. S. Mira 14,000 3,500 3,500 3,500 14,000 2,359 4,462 516 7,337 6663
3rd District 28,312 7,000 7,000 7,000 28,312 5,490 2462 | 11,185 19,137 9175
C. Solana 8,000 2,000 2,000 2,000 8,000 4,249 2,331 11,026 17,606
Sub-Office T 12,000 3,000 3,000 3,000 12,000 1,241 131 159 1,530 10470
PENR Office 8,312 2,000 2,000 2,000 8,312 8312
Isabela Isabela 98,517 | 295,551 @ 295,551 | 295,551 98,517 5 9,594 6,533 16,132 82385
1st District 8,000 | 24,000 24,000 24,000 1 2,253 733 2,987
C_ Cabagan 8’000 24’000 24’000 24’000 8’000 1 2’253 733 2,987 5013 ’:\Pfic’:fl I";J::I’I I PLS. VI IGIIHUIIG IUITIVCIT al vail raviy, 1savcia uil
2nd District 45,584 | 136,752 | 136,752 = 136,752 45,584 2 5,139 5,668 10,809 34775
C. Palanan 2,584 7,752 7,752 7,752 2,584 1 2,835 2,836
C. Naguilian 43,000 | 129,000 | 129,000 = 129,000 43,000 1 2,304 5,668 7,973 35027
3rd District
C. Cauayan 24,000 | 72,000 | 72,000 72,000 24,000 574 132 706 = 23294 |surrendered 46 pcs narra lumber with a total volume of 574 bd ft
4th District 2 2
C. San Isidro 10,933 | 32,799 | 32,799 | 32,799 10,933 2 646 648 10285 430 bundles for a total of 10750 nipa shingles
5th District
Sub-Office Ro; 10,000 | 30,000 | 30,000 30,000 10,000 982 982 9018
N. Vizcaya |N. Vizcaya 14,093 | 42,279 | 42279 | 42279 14,093 2,944 | 16,457 23,841 22,426
C. Aritao 7,908 7,908 7,908 7,908 7,908 2,485 4,460 | 20,321 27,266 -Benguet pine lumbers
Sub-Office B: 4,891 14,673 | 14,673 | 14,673 4,891 7,151 7,151
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Dupax 1,294 3,882 3,882 3,882 1,294 459 3,520 3,979 G-melina- 1.08 cu.m
CAVAPROMS 4,194 4,846 4,846 Apprehended 188 pcs. of undocumented narra/ flitches/lumber
Quirino Quirino 21,825 | 65476 65476 | 65476 21,825 1,721 2,212 1,287 5,221 16604
C. Diffun 10,912 | 32,737 | 32,737 | 32,737 10,912 1,186 540 2,575 4,301 6612
C.Nagtipunan| 10,913 | 32,739 | 32,739 32,739 10,913 536 1,672 2,208 8705 12 sacks of charcoal (9/1/23)
| et O VSIS, SHUPHISHE a9 Reg. Total | Reg. Total 633 1,899 1,899 1,899 633 16 45 20 81 552
(average of 3 years - 2019-2021)|Cagayan | Cagayan 240 60 60 60 240 13 15 1 39 201
1st District 96 24 24 24 96 4 7 2 13 83
C. Aparri 48 12 12 12 48 4 5 2 11 37 Chainsaw
C. Alcala 48 12 12 12 48 2 2 46
2nd District
C.S. Mira 48 24 24 24 48 3 1 11 37
3rd District 96 8 8 8 96 6 1 4 11 85
C. Solana 32 8 8 8 32 3 1 4 28 1 paseenger jeep, small and big chainsaw.
Sub-Office Ti 32 8 8 8 32 3 4 7 25
PENR Office 32 8 8 8 32 32
Isabela Isabela 336 1,008 1,008 1,008 336 2 14 8 24 312
1st District 32 96 96 96 7 1 8
C. Cabagan 32 % % % 32 7 1 8 e e T LT
PENR Office
2nd District 92 276 276 276 92 1 2 3 89
C. Palanan 12 36 36 36 12 1 1 11
C. Naguilian 80 240 240 240 80 1 1 2 78 chainsaw
3rd District 80 240 240 240
C. Cauayan 80 240 240 240 80 80
4th District 52 156 156 156 1 2 3
C. San Isidro 52 156 156 156 52 1 2 A A T A4ttt i AT
5th District 80 240 240 240 3 3
Sub-Office Ro 80 240 240 240 80 3 3 7
N. Vizcaya 13 39 39 39 13 1 7 8 5
C. Aritao 7 21 21 21 7 5 5 2
Sub-Office B: 3 9 9 9 3 1 1 2
C. Dupax 3 9 9 9 3 3
CAVAPROMS 3 1 1 2 SR A A AT SR
Quirino 44 132 132 132 44 9 1 10 34
C. Diffun 20 60 60 60 20 4 1 5 15 1. Isuzu EIf w/ Plate No. UEZ 439; 2. Converted Jeep w/o Plate No.
C.Nagtipunan 24 72 72 72 24 5 5 19 Hyundai Grace Van bearing Plate No. RCC 232
6.2 Hauling of apprehended forest products and vehicles No. of Office| Reg. Total 21 63 63 21 21 21 21 21 21
Batanes Batanes 1 3 3 1 1 1 1 1 1 No hauling of apprehended undocumented FP this month
Cagayan |Cagayan 6 18 18 6 6 6 6 6 6
1st District 2 6 6 2 2 2 2 2 2
C. Aparri 1 3 3 1 1 1 1 1 1
C. Alcala 1 3 3 1 1 1 1 1 1
2nd District
C.S. Mira 1 3 3 1 1 1 1 1 1
3rd District 3 9 9 3 3 3 3 3 3
C. Solana 1 3 3 1 1 1 1 1 1
Sub-Office Tug 1 3 3 1 1 1 1 1 1
PENR Office 1 3 3 1 1 1 1 1 1
Isabela Isabela 7 21 21 7 7 7 7 7 7
1st District 2 6 6 2 2 2 2 2 2
C. Cabagan 1 3 3 1 1 1 1 1 1
PENR Office 1 3 3 1 1 1 1 1 1
2nd District 2 6 6 2 2 2 2 2 2
C. Palanan 1 3 3 1 1 1 1 1 1
C. Naguilian 1 3 3 1 1 1 1 1 1
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
3rd District
C. Cauayan 1 3 3 1 1 1 1 1 1
4th District
C. San Isidro 1 3 3 1 1 1 1 1 1
5th District
Sub-Office Ro; 1 3 3 1 1 1 1 1 1
N. Vizcaya |N. Vizcaya 4 12 12 4 4 4 4 4 4
C, Arltao 1 3 3 1 1 1 1 1 1 “AppICI IUI’:UGU DEIIYUCL PITIT UITIVET WEIT T1auicu dl VEIN TRV AllldU
Sub-Office Bay 1 3 3 1 1 1 1 1 1
C. Dupax 1 3 3 1 1 1 1 1 1
PENR Office 1 3 3 1 1 1 1 1 1
Quirino Quirino 3 9 9 3 3 3 3 3 3
C. Diffun 1 3 3 1 1 1 1 1 1
C.Nagtipunan 1 3 3 1 1 1 1 1 1
PENR Office 1 3 3 1 1 1 1 1 1
Incidence report submitted to OUFO cc FMB| Reg. Total | Reg. Total 230 294 294 294 230 28 63 33 91 139
oty e e Reg. Office 230 204 204 294 28 63 91
e T T TR Batanes Batanes 4 12 12 12 1 4
- map(.shp) of the location of apprehension|Cagayan  |Cagayan 144 36 36 36 144 17 52 16 69 75
Ist District 56 14 14 14 56 5 5 51
C. Aparri 32 8 8 8 32 21 2 23 9
C. Alcala 24 6 6 6 24 4 6 9 19 5
2nd District 8 6 14
C.S. Mira 24 6 6 6 24 8 9 3 20 4
3rd District 64 16 16 16 64 4 1 5 59
C. Solana 20 5 5 5 20 13 13 7
Sub-Office Ti 20 5 5 5 20 4 4 2 10 10
PENR Office 24 6 6 6 24 24
Isabela Isabela 35 105 105 105 35 5 3 5 30
1st District 2 2
C. Cabagan 8 24 24 24 8 2 2 4 4
PENR Office
2nd District 8 24 24 24 8 1 1 7
C. Palanan 2 6 6 6 2 3 2 5
C. Naguilian 6 18 18 18 6 1 2 3 3
3rd District
C. Cauayan 6 18 18 18 6 1 1 2 4 Surrendered 46 pcs. Narra lumber
4th District 2 2
C. San Isidro 10 30 30 30 10 2 3 5 5
5th District
Sub-Office Ro; 3 9 9 9 3 8 8
N. Vizcaya |N. Vizcaya 27 81 81 81 27 3 10 1 13 14
C_ Ar|ta0 13 39 39 39 13 1 5 6 7 'I"\pplf{llfl—:ucu DCl1 ISUCL PIIC UITIUCT WEIT 11auitu dl VEINN\WV Alllav
Sub-Office B: 9 27 27 27 9 9 9
C. Dupax 5 15 15 15 5 1 1 2 3 Apprehended at Binong, Dupax del; Norte on Jan. 27,2023
CAVAPROMS 3 1 1 2 Apprehended 188 pcs. of undocumented narra flitches/lumber
Quirino Quirino 20 60 60 60 20 2 13 2 18
C. Diffun 10 30 30 30 10 2 2 6 10 1. Isuzu EIf w/ Plate No. UEZ 439; 2. Converted Jeep w/o Plate No.
C.Nagtipunan 10 30 30 30 10 1 7 8 2 Apprehended at Dipantan, Nagtipunan, Quirino on Feb. 3, 2023
o, rorns \DEiL) 91 appieiEle®Y Reg. Total | Reg. Total | 226,217 426,716 426,716 426,716 226,217 23,724 40,237 16,342 76,927 149290
(average of 3 years - 2019-2021)|Batanes | Batanes 1,470 4,410 4,410 4,410 1,470 12 12 1458
Cagayan |Cagayan 90,312 19,000 19,000 19,000 90,312 4,080 | 22,696 3,941 29,314 60998
1st District 48,000 12,000 12,000 12,000 48,000 1,063 10,941 2,115 14,119 33881
C. Aparri 30,000 7,500 7,500 7,500 30,000 9,223 1,151 10,374 19626
C. Alcala 18,000 4,500 4,500 4,500 18,000 1,063 1,718 2,115 4,896 13104
2nd District 14,000 2,360 4,461 423 7,244
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. S. Mira 14,000 3,500 3,500 3,500 14,000 2,360 4,461 516 7,337 6663
3rd District 28,312 7,000 7,000 7,000 28,312 657 7,294 7,951 20361
C. Solana 8,000 2,000 2,000 2,000 8,000 6,580 6,580 1420
Sub-Office Tl 12,000 3,000 3,000 3,000 12,000 657 714 159 1,530 10470
PENR Office 8,312 2,000 2,000 2,000 8,312 8312
Isabela Isabela 98,517 | 295,551 | 295,551 | 295,551 98,517 742 8,251 7,965 14,985 83532
1st District 8,000 24,000 24,000 24,000 594 1,846 610 3,050
C.Cabagan | 8000 24000 24000 24000 ~ 8000 594 1,846 610 3080 | A0 ot Attt oo o i e A At £
PENR Office
2nd District 45584 | 136,752 | 136,752 | 136,752 45,584 148 4,993 4,812 9,953 35631
C. Palanan 2,584 7,752 7,752 7,752 2,584 2,836 2,836 hauled 4 pcs illegal FP
C. Naguilian 43,000 | 129,000 | 129,000 129,000 43,000 148 2,157 6,785 9,090 33910
3rd District 574 132 706
C. Cauayan 24,000 | 72,000 | 72,000 72,000 24,000 574 132 706~ 23294 |surrendered 46 pcs Narra with a vol of 574 bdft
4th District 208 438 646
C.Sanlsido = 10,933 32,799 32799 32,799 10,933 208 438 646 | 10287 | TRRISTEITIEE CIHPLEINSHIGH IS5t PIOUHLES WEls DIOHYH
5th District 630 630
Sub-Office Ro; 10,000 30,000 30,000 30,000 10,000 630 630 9370
N. Vizcaya |N. Vizcaya 14,093 42,279 42,279 42,279 14,093 14,206 5,195 3,025 22,426
C. Aritao 7908 | 23724 | 23724 23,724 7,908 6,638 307 6,945 963 -472 pcs. Benguet Pine lumber from Ansipsip, Kayapa
Sub-Office B: 4,891 14,673 14,673 14,673 4,891 4,133 3,017 7,151
C. Dupax 1,294 3,882 3,882 3,882 1,294 459 3,025 3,484 Apprehended at Bitnong, Dupax del Norte on Jan. 27, 2023
CAVAPROMS 4,194 2,975 1,871 4,846 Apprehended 119 pcs. of undocumented narra flitches/lumber
Quirino Quirino 21,825 65,476 65,476 65,476 21,825 1,721 2,212 1,411 5,345 16481
C. Diffun 10912 32,737 | 32,737 32,737 | 10,912 1,186 540 1,411 3437 7776 | OHOR ER T TIATE Y WEE ST e W oc ps, BiEia L
C.Nagtipunan 10,913 32,739 32,739 32,739 10,913 536 1,672 2,208 8705 12 sacks of charcoal
THHIIDEL BT VETHLIEs, SHHipiietit aitd 9T Reg. Total | Reg. Total 633 633 633 633 633 15 12 27 606
(average of 3 years - 2019-2021)|Cagayan Cagayan 240 60 60 60 240 5 23 28 212
1st District 96 24 24 24 96 2 2 94
C. Aparri 48 12 12 12 48 9 1 10 38
C. Alcala 48 12 12 12 48 2 46
2nd District 2
C. S. Mira 48 12 12 12 48 2 8 1 11 37
3rd District 96 24 24 24 96 3 3 6 90
C. Solana 32 8 8 8 32 4 4 28
Sub-Office Tt 32 8 8 8 32 3 4 7 25
PENR Office 32 8 8 8 32 32
Isabela Isabela 336 336 336 336 336 4 4 332
1st District
C. Cabagan 32 32 32 32 32 2 6 R A S
2nd District 92 92 92 92 92 1 1 91
C. Palanan 12 12 12 12 12 12
C. Naguilian 80 80 80 80 80 1 1 79 Chainsaw
3rd District
C. Cauayan 80 80 80 80 80 1 1 79
4th District
C. San Isidro 52 52 52 52 52 1 2 3 A e N NPT A et e AT
5th District
Sub-Office Ro; 80 80 80 80 80 4 4 76
N. Vizcaya 13 13 13 13 13 6 6 7
C. Aritao 7 7 7 7 7 1 4 5 2
Sub-Office B: 3 3 3 3 3 4 4
C. Dupax 3 3 3 3 3 3
CAVAPROMS 3 3 3 3 3 1 1 2 (e b w IS e S
Quirino 44 44 44 44 44 44
C. Diffun 20 20 20 20 20 2 2 4 8 12
C.Nagtipunan 24 24 24 24 24 1 3 4 20
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Hyundai Grace Van bearing Plate No. RCC 232

6.4 Immediate administrative & adjudication proceedi 2 oo o © AUHHIGAULIT PIOCEEUINY® | Reg. Total | Reg. Total 21 21 21 21 21 60 60 49 9 12
Batanes  Batanes 1 1 1 1 1 (A S P A
Cagayan |Cagayan 6 6 6 6 6 18 18 15 3 3
1st District 2 2 2 2 2 6 6 6 2
C. Aparri 1 1 1 1 1 3 3 2 1
C. Alcala 1 1 1 1 1 3 3 4 2 3 admin proceedings
2nd District 4 admin proceedings
C. S. Mira 1 1 1 1 1 3 3 3 1
3rd District 3 3 3 3 3 9 9 6 3 Conducted 8 Admin Proceedings
C. Solana 1 1 1 1 1 3 3 2 1
Sub-Office Tug 1 1 1 1 1 3 3 2 1 2 admin proceedings
PENR Office 1 1 1 1 1 3 3 2 1 2 admin proceedings
Isabela Isabela 7 7 7 7 7 21 21 16 2 5
1st District 2 2 2 2 2 6 6 4 2
C. Cabagan 1 1 1 1 1 3 3 2 1
PENR Office 1 1 1 1 1 3 3 2 1
2nd District 2 2 2 2 2 6 6 4 2
C. Palanan 1 1 1 1 1 3 3 2 1 conducted ACP on the apprehended FP
C. Naguilian 1 1 1 1 1 3 3 2 1
3rd District
C. Cauayan 1 1 1 1 1 3 3 2 1
4th District
C. San Isidro 1 1 1 1 1 3 3 2 L e d ik o i
5th District
Sub-Office Ro! 1 1 1 1 1 3 3 4 2
N. Vizcaya |N. Vizcaya 4 4 4 4 4 12 12 12 4
C. Aritao 1 1 1 1 1 3 3 6 4 AU L:L L_I_I.‘iipflcl\l,c.-l,f?:,,l LU }:‘b:‘.lll:l::‘c:\l:l:ucl aru ISuzu wiry
Sub-Office B: 1 1 1 1 1 3 3 2 1
C. Dupax 1 1 1 1 1 3 3 2 1 44977
PENR offICe 1 1 1 1 1 3 3 2 1 ::Z’\It:ll"l.l ICLG})PIUIIUIIUCU I'TT PUS. U UliUuCuITIcIieu farrd
Quirino Quirino 3 3 3 3 3 9 9 6 3 Conducted 2 administrative proceedings only per Office.
C. Diffun 1 1 1 1 1 3 3 6 4
C.Nagtipunan 1 1 1 1 1 3 3 3 1
PENR Office 1 1 1 1 1 3 3 2 1
Menu 7 Provision of institutional support in investigation, filing of information and/or criminal complaints and prosecution of forestry case
7.1 Hiring of Legal Researcher YAl NESEAILIIE! TSt Wt TEpUlt SUBITTY Reg. Total | Reg. Total 4 38 38 4 4 14 14 14 4
(complete investigation report with affidavits) Batanes 1 3 3 1 1 1 1 1 1 Tl e 1T T PR M vdlitdly 19, sbee T oHie
Cagayan 4 12 12 4 4 4 4 4 4
1st District 2 6 6 2 2 2 2 2 2
C. Aparri 1 3 3 1 1 1 1 1 1
C. Alcala 1 3 3 1 1 1 1 1 1
2nd District
C. S. Mira 1 3 3
3rd District
C. Solana 1 3 3 1 1 1 1 1 1
Isabela 5 15 15 5 5 5 5 5 5
1st District 2 6 6 2 2 2 2 2 2
C. Cabagan 1 3 3 1 1 1 1 1 1 e e e o e
C. Palanan 1 3 3 1 1 1 1 1 1
2nd District
C. Naguilian 1 3 3 1 1 1 1 1 1
3rd District
C. Cauayan 1 3 3 1 1 1 1 1 1 Hired February 1 to June 30, 2023
4th District
C. San Isidro 1 3 3 1 1 1 1 1 1
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N. Vizcaya 2 6 6 2 2 2 2 2 2 -Contracts was perfected on January 10, 2023
C. Aritao 1 3 3 1 1 1 1 1 1
C. Dupax 1 3 3 1 1 1 1 1 1
Quirino 2 2 2 2 2 2 2 2 2
C. Diffun 1 1 1 1 1 1 1 1 1
C. Nagtipunar 1 1 1 1 1 1 1 1 1
Menu 10 Sustainable implementation of the Lawin Forest and Biodiversity Protection System Reg. Total
Hiring of Support Staff for North & Exit points personnel hired (no.)| Reg. Total 17 51 51 17 17 17 17 17 17
N. Vizcaya 9 27 27 9 9 9 9 9 9
Cagayan 8 24 24 8 8 8 8 8 8
b. Hiring of Forest Protection Officers for LAWIN imp FPOs hired (no.)| Reg. Total 74 74 74 74 74 74 74 74 74
Cagayan 24 24 24 24 24 24 24 24 24
1st District 14 14 14 14 14 14 14 14 14
C. Aparri 8 8 8 8 8 8 8 8 8
C. Alcala 6 6 6 6 6 6 6 6 6
2nd District
C.S. Mira 6 6 6 6 6 6 6 6 6
3rd District
C. Solana 4 4 4 4 4 4 4 4 4
P. Isabela 34 34 34 34 34 34 34 34 34
1st District
C. Cabagan 5 5 5 5 5 5 5 5 5 5 FPOs hired for the 1st semester
2nd District 21 21 21 21 21 21 21 21 21
C. Palanan 13 13 13 13 13 13 13 13 13
C. Naguilian 8 8 8 8 8 8 8 8 8
3rd District
C. Cauayan 3 3 3 3 3 3 3 3 3 Hired January 10 to June 30, 2023
4th District
C. San Isidro 3 3 3 3 3 3 3 3 3
5th District
\Sub-Office Tu 2 2 2 2 2 2 2 2 2 Two (2) FPOs hired effective January to June 2023
P. N. Vizcaya 11 11 11 11 11 11 11 11 11
C. Aritao 3 3 3 3 3 3 3 3 3
Sub-Office B: 6 6 6 6 6 6 6 6 6 Contracts perfected on January 10, 2023
C. Dupax 2 2 2 2 2 2 2 2 2 Contracts perfected on January 10, 2023
P. Quirino 5 5 5 5 5 5 5 5 5
C. Diffun 2 2 2 2 2 2 2 2 2
C. Nagtipunar 3 3 3 3 3 3 3 3 3
quarterly patrol plan of CENROs endorsed to Reg. Total 68 17 17 17 51 11 29 10 50 1
PENRO (no. of patrol plan/CENRO)| Batanes 4 1 1 1 3 1 1 5 4
Cagayan 20 5 5 5 15 6 9 4 19 TO DATE 18
1st District 8 2 2 2 6 3 3 2 8
C. Aparri 4 1 1 1 3 2 1 1 4
C. Alcala 4 1 1 1 3 1 2 1 4
2nd District 4 1 1 1 1 2 1 4
C.S. Mira 4 1 1 1 3 1 2 1 4
3rd District 8 2 2 2 6 2 4 1 7
C. Solana 4 1 1 1 3 1 2 1 4
Sub-Office Tt 4 1 1 1 3 1 2 3
Isabela 24 6 6 6 18 4 10 4 18 TO DATE 24
1st District
C. Cabagan 4 1 1 1 3 1 2 1 4 3rd Quarter LAWIN patrol plan submitted on June 14, 2023
2nd District 8 2 2 2 6 2 2 4
C. Palanan 4 1 1 1 3 1 2 1 4
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Naguilian 4 1 1 1 3 1 2 1 4
3rd District
C. Cauayan 4 1 1 1 3 1 2 1 4
4th District
C. San Isidro 4 1 1 1 3 3 1 4
5th District
P. Sub Office 4 1 1 1 3 3 1 4
N. Vizcaya 12 3 3 3 9 9 9
C. Aritao 4 1 1 1 3 3 1 4 et oo
Sub-Office B 4 1 1 1 3 3 1 4 pt e a o e
C. Dupax 4 1 1 1 3 3 1 4 NNt
Quirino 8 2 2 2 6 6
C. Diffun 4 1 1 1 3 3 1 4
C. Nagtipunar 4 1 1 1 3 3 1 4
Qudr eIy rauur riair enuurseu w ::::,U,“"F: Reg. Total 4 1 1 1 3 2 1 1 4 n::l': WL UT ZUZy rauur ridarn b:l:lli:l:.l:u ::Jvun.:;ou:‘u.‘or.:p':.l Z0,
distance patrolled (km.) Reg. Total 9,360 2,340 2,340 2,340 7,020 2,377 3,169 3,656 9,202
1 team Batanes 180 45 45 45 135 71 87 109 267 Lc,,p:i,trulj‘_’,bil_lIﬂ_lil:jigl,:{ily IS TCYUTSICU W ISVIST UM Z7 1 W
14 teams| Cagayan 2,520 630 630 630 1,890 727 680 935 2,342
1st District 1,080 270 270 270 810 272 268 450 990
3 C. Aparri 540 135 135 135 405 208 123 146 478
3 C. Alcala 540 135 135 135 405 64 144 304 512
2nd District
3 C.S. Mira 540 135 135 135 405 173 204 190 567
3rd District 900 225 225 225 675 282 209 201 692
2 C. Solana 360 90 90 90 270 117 109 104 330
3 Sub-Office Tt 540 135 135 135 405 165 99 97 362 43
23 teams| Isabela 4,140 1,035 1,035 1,035 3,105 1,041 1,321 1,552 3,914 3978 TO DATE = ED TO VALIDATE
1st District
3 C. Cabagan 540 135 135 135 405 151 157 182 490 Report was submitted on February 21, 2023=489.59
2nd District 2,340 585 585 585 1,755 1755
10 C. Palanan 1,800 450 450 450 1,350 465 511 716 1,692 MORE OR LESS 1755.96
3 C. Naguilian 540 135 135 135 405 68 215 323 605 605.42
3rd District
2 C. Cauayan 360 90 90 90 270 114 139 86 339 338.64
4th District
3 C. San Isidro 540 135 135 135 405 144 143 136 423 423
5th District
2 \Sub-Oﬁice Ro; 360 90 90 90 270 101 155 110 366 365.63
6 teams| N. Vizcaya 1,080 270 270 270 810 246 604 458 1,308
C. Aritao 360 90 90 90 270 126 120 104 350
Sub-Office B: 360 90 90 90 270 119 136 154 408
C. Dupax 360 90 90 90 270 2 348 200 550 Not able to collect data due to access issues on the system
8 teams| Quirino 1,440 360 360 360 1,080 291 478 602 1,371
3 C. Diffun 540 135 135 135 405 113 186 287 586 585.6
5 C. Nagtipunar 900 225 225 225 675 178 291 316 786 785.58
O v e et 1970 91 ™ Reg. Total 1,224 139 106 % 525 11 74 94 219 246
i maem | Reg. Office 312 3 3 2 1 3 Cont o DB = 4t P NS A Prbont P oot 1 s
Batanes 240 9 3 3 1 7 2 Patrol Report prepared and submitted on June 21, 2023
Cagayan 168 42 42 42 126 36 58 14 108 18
1st District 72 18 18 18 54 12 40 6 58
C. Aparri 36 9 9 9 27 6 27 3 36
C. Alcala 36 9 9 9 27 6 13 3 22 5
2nd District 36 9 9 9 27 27
C.S. Mira 36 9 9 9 27 9 9 3 21 6
3rd District 60 15 15 15 45 15 9 5 29 16
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Solana 24 6 6 6 18 6 5 1 7
Sub-Office Ti 36 9 9 9 27 9 9 18 9
Isabela 264 70 46 36 207 45 39 84 123
1st District
C. Cabagan 36 9 9 9 27 6 12 18 9 3 reports submitted, 1 threat identified and acted
2nd District 156 49 18 19 147 39 39 108
C. Palanan 120 30 90 32 151 39 222
C. Naguilian 76 19 18 19 19 19 19
3rd District
C. Cauayan 24 5 7 4 12 3 10 13
4th District
C. San Isidro 36 4 12 4 12 2 6 8 4
5th District
'Sub-Office Ro; 12 3 9 2 3 5 4
N. Vizcaya 144 18 18 18 108 12 12 6 30 78
C. Aritao 24 6 6 6 18 6 6 2 14 4
Sub-Office Bi 24 6 6 6 18 6 6 2 14 4
C. Dupax 24 6 6 6 18 6 6 2 14 4
Quirino 96 6 72 13 34 47 25
C. Diffun 36 9 27 37 46 14 97
C. Nagtipunar 60 17 45 42 60 22 124
PEAIPA ottt b 1ont 70 ttn toten 1o o REQ. TORaI 4 1 2 1 3 ke 1n P e AR 258 Paoeton 4 o
Delineation of Production Forest for Potential Invesi _ =2 P! F1PISvHI IIEst EMIEAISU LY Reg. Total 294 65 131 146 294 25 201 61 287 7
Isabela Isabela 294 65 131 146 294 25 201 61 287 7
1st District 64 64 9 28 27 64
C. Cabagan 64 64 9 8 27 64 I.leii\cli '| :d:lt:;l\::lll MCINNU 15duEid WU UCINRU Uduaydit urt
2nd District 90 90 11 69 2 82 8
C. Palanan 20 20 20 20
C. Naguilian 70 70 1 49 2 62 8
3rd District
C. Cauayan 55 55 57 3 59
4th District
C. San Isidro 55 55 5 23 23 51 4 Preparation of refence month
5th District 11
Sub-OfficeSL 30 30 24 7 31
A.1.2 Enforcement of Lands Laws Rules and Regulations
1. Appraisal of Foreshore Leases or Permits, Friar Lands, Patrimonial properties and other Government assets and properties
1.1. Appraisal of foreshore leases | mppraisat ispul toviswen wit et 9 Reg. Total 5 2 3 5 5 5
Reg. Office 5
Cagayan 5 2 3 3
C.S. Mira 5 2 3 5 5 S
PENR Office
1.2. Re-appraisal of foreshore leases] neTdppidisal spuL Teviowed i Lot 9 | Reg. Total 5 2 3 5 5 5 Report returned to PENRO for revision
Reg. Office
Cagayan 2 3 3 1 1
C. Aparri 5 2 3 5 5 1 1 4 Endorsed to Regional Office
PENR Office
1.3. Appraisal of friar lands, patrimonial prope __A___‘:_”_"_d_:aj'l_‘:'_:'_‘f'_"a"“zr““":W'_'_'_d_: Reg. Total 3 1 1 1 3 4 1 4
Reg. Office 3 1 1 1 2 1 4 Vicente Cuyop, Rogelio Mendoza
N. Vizcaya 3 1 1 1 2 1 3
P.Sub-OfficeS 3 1 1 1 3 4 1 3
PENR Office
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
1.4 Re-Appraisal of friar lands, patrimonial properties ____ " "r c°al Uit ial Batis, Fatiruet Reg. Total 1 1 2 1 2
Reg. Office 1 1 1 2
N. Vizcaya 1 1
P.Sub-OfficeS 1 1 1 2 1 Benjamin Delos Santos
3. Collection of Revenues Reg. Total HHHHHEH 350,815 | 144,474 58,788 | 1,302,972 | 228,740 | 672,848  #HHHHHEE 10,207,352
1FYEIHE YEHIEIAIEH LI T UIEsbie \Tess) "I C. Aparri A 250,000 83,000 750,000 | 17,852 A 1,107,983
with report submitted|P. Sub Office-Sub-Office Bs 345,708 | 26,010 259,281 76,010 | 457,437 533,447
issuance with report submitted | Reg. Total 394,622 | 74,805 61,474 | 58,788 293,691 134,878 215411 | #HHHAH | 8,565,921
fee,certified thru copy, technical description, etc) Reg.Office 50,000 37,000 37000
Batanes 30,000 22,000 12,875 | 11,945 24,820
Cagayan 130,000 | 32,490 32,490 = 32,490 95,000 | 70,278 37,154 107,432
C. Aparri 26,000 6,498 6,498 6,498 19,000 | 12,070 | 12,380 24,450
C. Alcala 26,000 6,498 6,498 6,498 19,000 | 10,070 9,440 19,510
C.S. Mira 26,000 6,498 6,498 6,498 19,000 | 12,921 7,590 20,511
C. Solana 26,000 6,498 6,498 6,498 19,000 8,885 2,319 11,204 7796
PENROSub-| 26,000 6,498 6,498 6,498 19,000 | 26,332 5,425 31,757
Isabela 104,500 | 25456 13,787 | 13,767 80,100 | 28,295 118,232 | 69,405 215,932
1st District 1,800 6,970 | 16,560 17,990 41,520
C. Cabagan 10,000 1,800 7,500 6,970 | 16,560 17,990 41,520
2nd District 39,500 9,906 37 17 31,100 8,950 | 34,705 | 17,675 61,330
C. Palanan 15,000 2,500 11,000 3,065 8,090 2,425 13,580
C. Naguilian 14,000 3,506 37 17 10,500 2,750 7,870 | 15,250 25,870
P. Sub Office 10,500 3,900 9,600 3,135 18,745 21,880
3rd District 6,250 6,250 6,250 4225 | 37,067 12,040 53,322
C. Cauayan 25,000 6,250 6,250 6,250 19,000 4,225 | 37,067 12,040 53,322
4th District 7,500 7,500 7,500 8,150 | 29,910 | 21,700 59,760
C. San Isidro 30,000 7,500 7,500 7,500 22,500 8,150 | 29,910 | 21,700 59,760
N. Vizcaya 50,122 | 14,359 | 12,531 12,531 37,591 20,360 | 46,770 | 699,362 766,492
C. Aritao 6,323 1,580 1,581 1,581 4,742 1,975 3,140 5,115
C. Dupax 18,208 6,382 4,552 4,552 13,656 3,830 5,100 8,930 4726
PENRO 25,591 6,397 6,398 6,398 19,193 | 14,555 38,530 | 699,362 752,447
Quirino 30,000 2,500 2,666 22,000 3,070 1,310 | #HHHHEH | 7,451,245 7441885
A.1.3 Enforcement of PAs, Wildlife Caves and Resources, Coastal and Marine Resources Laws and Regulations
WILDLIFE TRADE REGULATION
1.Processing and Issuance of Wildlife Permits
-Issuance of wildlife permits FHHITE pe il Tt appiivatiiis guiet 4pvlt MY Reg. Total 12 1 2 2 11 7 5 6 20
average of 3 years 1 1
-Conduct of Regional Wildlife Management Committee RWMC meeting conducted(no.)|Reg. Total 4 1 1 1 3 1 2 3
2. Compliance Monitoring of CWR(annual) and WFP(quarterly) holders
i st o s Toooton oot s REQ. Tt 19 7 15 22 2 25 B i 1 s e e e
consolidated compliance monitoring reports for CWR with attached animal inventory report and supporting 19 15 21 37 65 YU TopLLE T DinEt 1T HELIAISH aLUHIpISHITIEHEs 10 provivhs
i e s ot s ot 1 s, REQ Tt 4 4 4 12 4 4 Quarterly monitoring of 4 WFP
Quarterly compliance monitoring report for WFP holders with attached animal inventory report and supportir Reg. Total 16 4 12 4 4 12 C ATV TIPS TEPRT SUIs o R e e ey
*Mabuwaya Foundation and Tuddao 4
3. Issuance of Tenurial Instrument in Protected Area Reg. Total
1. Community-Based Program (CBP) CRMP reviewed and affirmed by the RED (no.)| N. Vizcaya 2 2 2 0 1 2 0
P.Sub-Office 1 0 1
C_ Duan 2 2 1 O 1 2 T?:’:Tf?_’f:jiiwu unu ov
PENRO 0
Collection of Revenues revenue generated (Php) Reg. Total 9,000 6,500 250 250 6250  |CWR Fee
average of 3 years
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
A.2 Operations against illegal environment and natural resources activities
Provision of Support to DAO 2018-18
Counter-surveillance & investigation of lllegal ENR activi no. of surveillance report Reg. Total 4 3 2 2 2 6
Conduct of aerial surveillance aerial surveillance conducted (no. of report) Reg. Total 2
Conduct sea board patrol along coastal area seaboard patrol conducted (no. of report) Reg. Total 2 2 2 2
Conduct of preliminary investigation P TSyt b o %P9 Reg. Total 12 9 4 2 6 3
Strengthening/Capacity Bldg of DENR employees in ENF training conducted (no.)|Reg. Total 1 2 1 1 1 ,'\"i'ﬂ' 'g,wk”t‘,u_bfuf”iuif TM‘,U fi': T.' R, 'f'ﬂ”ﬁf,_u: ' 'fL
WILDLIFE TRADE LAW ENFORCEMENT
1.Mobilization of WildlifeTraffic Monitoring Units in air & ¢ WTMU mobilized(no.)| Reg. Total 8 24 24 8 8 8 8 8 8
3(2 Basco & Ivana Seaport & 1 Basco Airport)| Batanes 3 9 9 3 3 3 3 3 3
Z(OUDTUIIILE Tuyutyariau AMpuUIit & oa.Aria Cagayan 2 6 6 2 2 2 2 2 2
3 (Cauayan, Palanan, Maconacon Airport)| Isabela 3 9 9 3 3 3 3 3 3
C. Cauayan 1 3 3 1 1 1 1 1 1
C. Palanan 2 6 6 2 1 2 2 2 2
DENR special order issued (no.)|Reg. Total 1 1 1
HIUTIU Iy dGLUITIPISTITTICTIL TSPV TTviuunny Reg TOtal 36 9 9 9 27 9 9 9 27 “ACLUITIPIRHIITICTILTEPUIL U vV T VIV O \Fdidiidll & vauydit) Ul uic
" 3(2 Basco & lvana Seaport & 1 Basco Airport) Batanes 12 3 3 3 9 3 3 3 9 T '
ZL(OUD=UIIILE Tuyutydidu AITPUIL & Old.Alld Cagayan 12 3 3 3 9 3 3 3 9
3 (Cauayan, Palanan, Maconacon Airport)| Isabela 12 3 3 3 9 3 3 3 9
C. Cauayan 12 3 3 3 9 3 3 3 9
C. Palanan 12 3 3 3 9 3 2 4 9
2. Mobilization of Wildlife Enforcement Officers training conducted (no.) Reg. Total 1 1 1 1 o e o S k!
DENR Regional Special Order issued (no.)|Reg. Total 1 1 1 1 3 5
WEOs deputized (no.) Reg. Total 60 58 2 60 55 26 36 95 P
Batanes 9 9 9 16 16 [a) I.Lllldl Ul OIALCCII \ IU} ||cW|y UUPULILUU. VIS CTHUTUCTTICTIU .
Cagayan 30 30 30 30 21 51
Isabela 9 9 9 9
C_ Cabagan 9 9 9 11 1:?":_::: IDJUCU Ul UIT UTpuLlauvit ur 11 vwv Uit viay £9, £UZo vy
N. V|ZCaya 10 10 10 15 15 15 dIICde.bUI IUuuLcu IIIUU‘lllly Wil rour daru L ou daiiu dWaIlIIIy I uic
Quirino 2 2 2 2 2
VVLUD TTUVIHIZTU W/ TTivniamny IGP}&:I:a ?:U“RJ‘I“I‘I‘I}::":I Reg Total 720 180 180 180 540 248 240 380 868
Batanes 108 27 27 27 81 45 32 64 141
Cagayan 360 90 90 90 270 140 134 218 492
Ist District 144 36 36 36 108 44 38 99 181
C. Aparri 72 18 18 18 54 18 18 57 93
C. Alcala 72 18 18 18 54 26 20 42 88
2nd District
C.S. Mira 72 18 18 18 54 39 39 42 120
3rd District 144 36 36 36 108 57 57 77 191
C. Solana 72 18 18 18 54 18 18 38 74
PENROSub- 72 18 18 18 54 39 39 39 117
Isabela 108 27 27 27 81 18 38 43 99
C. Cabagan 108 81 18 38 43 99 [nonthly report prepared and submitted )
N. Vizcaya 120 30 30 30 90 38 30 44 112 e O Bt A Dot Pt 1t
Quirino 24 6 6 6 18 7 6 11 24
VVLEUU O THvIniu Ily LUI IDUIIU::‘I.‘U::,I\UP:J‘IIE ‘-D:Uf)“lllll.l;c-\‘\l Reg Total 60 15 15 15 45 16 1 1 9 36 9
Batanes 12 3 3 3 9 3 3 3 9
Cagayan 12 3 3 3 9 3 3 2 8 1
Isabela 12 3 3 3 9 3 3 6
N. Vizcaya 12 3 3 3 9 3 3 1 7 2

Page 24 of

DENR R2 QUARTERLY ACCOMPLISHMENT REPORT (3rd Quarter) CY 2023 BAR (1)




OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Quirino 12 3 3 3 9 4 2 3 9
e o a1 Reg. Total  Reg. Office 12 3 3 3 9 3 3 3 9 e A e 1 TS s 1o A4 DD Aottt
Wi duaulicu LOUPY U TTIUTIUITY TEPUIS SUUTTLEU
Other Activities undertaken ) ST
NGP SITE AFFECTED FIRE, SOIL EROSION, TYPHOC Monthly reports submitted to CO (no.) Reg. Total |Reg. Office 12 3 3 3 9 (OPEILIT TS T HELETnGT eoes MHPTIHE B Lo Hee
Protected Areas, Wildlife & Ciastal Zone Management Se Consolidated Statistical Report Reg. Total |Reg. Office 4 1 1 2 ) f':f‘,:f” ' : ',,f\\,’,f,"f*ﬂ ibfﬂ'ﬂfﬂuﬁ\,ﬂu ‘ili"i'{ _ff’f:‘i‘_:, in
B. NATURAL RESOURCES CONSERVATION AND DEVELOPMENT PROGRAM
B.1. Protected Areas, Caves, and Wetlands Development and Management
B.1.2 Protected Areas Dev't & Mgt.
INITIAL COMPONENT PA's
1. Protected Area Suitability Assessment (PASA) Reg. Total For presentation to RNIPAS on Oct 17 by PAMBCS
no. of PA s with PASA conducted Isabela 1 1 1 1 1
CUHSUIHAIGH T ROm TEPUIE & aiiaLiiist = PENRO 1 1 1 1 1 75% accomplished (Phase 1 and Phase 2 completed)
Monte-Alto Timber Resource Corporation Parcel(1) no. of PA's with PASA conducted C. Naguilian 1 1 1 1 1 Final report submitted on June 13, 2023
C. Naguilian
Monte-Alto Timber Resource Corporation Parcel(2) no. of PA's with PASA conducted C. San Isidro 1 1 1 1 1 Assessment report submitted on May 16, 2023
Palali Mamparang Mountain Range|N. Vizcaya S
PROCLAIMED & LEGISLATED PA's
1. Dellneatlon Of BOUndarIeS NU. Ul prutcuieu dicds WIL.II rlUb.IUUIILIdI Cagayan
MPL C. Aparri
2. Demarcation of Boundaries for Legislated PA's
Reg TOtal I'\\.:'|JUIL Ul VCINNVU Ldbaydll 11Ut y\:‘l I.GLA:'IVUU vy uie rANVIDLO dd Ul
Digital Demarcation * Batanes Protected Landscape and Seascape
no. of Municipalities coordinated 6 6 6 6 6 Digital demarcation report submitted on March 31, 2023
U, UI TTIVITUTTICTIW 1iI9Laicu/Iiv. Ul CUITICIS Ul
no. of signages installed
no. of monuments surveyed - IVAS Reg. Office
Cagayan 1 1 1 1
Pefablanca Protected Landscape & Seascape Phase 1 accomplished (25%)
no. of Municipalities coordinated|P. Sub Office 1 1 1 1 1 Phase 1 accomplished (25%)
U, UI TTIVITUTTICTIW 1iI9Lalicu/Iiv. Ul CUITICIS Ul
e 91 91 91 91 9N
no. of signages installed 48 48 48 48 48
no. of monuments monitored Reg. Office
no. of monuments surveyed - IVAS Reg. Office 91 91 100% demarcated*
Isabela
Northern Sierra Madre Natural Park
no. of Municipalities coordinated 9 9 9 9 9
MU, Ul TTIVITUTTICTIS IIIDLO:\IEUC}I:{\WUIAL:SIAILI\TI‘:N:)’I. 45 12 25 8 37 30 13 43
no. of signages installed 140 30 73 37 103 82 58 140
1st District
C. Palanan
no. of Municipalities coordinated 4 4 4 4 4
U, UI TTIVTTUTTITTIW 11 IDLGLI?EITL%_U}::L:TL:I‘Z-:J‘: 24 12 12 24 18 4 22 2 :I‘I”C-c:\:l’y\cl IUVUIdTU aliu 1ur upivaun Ig |9 IVIUVD\ TUVU /0 aLLUIIT ad> VI
no. of signages installed 60 30 30 60 28 32 60
C. Cabagan
no. of Municipalities coordinated 3 3 3 3 3 Report submitted on January 17, 2023
U, UI TTIVITUTTICTIW 1Itaicus/Tiv. Ul CUITICIS Ul
hatimdam: antalkhlialhad 5 5 5 4 1 5
no. of signages installed 37 20 17 20 29 8 37
C. Naguilian
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
no. of Municipalities coordinated 2 2 2 4 4 San Mariano and llagan
0. U TTHUTUIieneS ”IDMEETTL%_?I,&:T::‘F: 16 8 8 8 8 8 16
no. of signages installed 43 23 20 23 25 18 43
no. of monuments surveyed - IVAS Reg. Office 53 53
3. Survey & Registration of PA Occupants no. of brgys.w/in PA surveyed (100%) Reg. Total 14 2 4 5 3 1 3 7 VANTIYY S T atipatl ol T Ay 19, £, T aidid & odil Faskad
Quirino Quirino 14 2 4 5 6 3 1 3 7
C D|ffun 6 1 2 2 3 3 1 1 5 ricparauvll Ul opcuial VIucl WU LITdle UIT 1©dlll W LuriuuuL uic
C. Naatiounan 8 1 2 3 3 2 9 1 ZVaiaigay Were difeduy 10nWai Ud 10 Bvib (La - Coiiwap; ==
PENRO. 1 T T
4. Monitoring/Validation and Evaluation of Survey & Regi' e ryim o o -9 A0 (I HWTHETEE 95T Reg. Total 1,366 166 579 621 44 107 199 640 946
BPLS - 29 brgys Batanes 1 322 122 579 621 105 157 640 902 UICTTAuuIT Ul U1 ONFAU Tedlll will Ve Ul ydliudry ov, £UL9- NU
NSMNP C. Palanan
N. Vizcaya 44 44 44 2 42 44 Report was returned dated July 28, 2023
BHNP - 2 brgys TM 44 Sub-Ofﬂce Ba‘ 44 44 2 42 44 PHITICU 99 SUIvey WUI, Uraltcu opcuial VIuCH Ul U1c vicauulr Vi
5. PA Management Planning
A. Biodiversity Assessment and Monitoring System for Terrestial PA
IIU.. (V)] l'l"\.a WIL'T DAIVIO LUI |'uuu.cu DI‘\IVIIO epurt Reg Total 1 2 3 1 0 020 1
BWFR, WWFR |Cagayan 1 2 3 1 0 0.20 1
MPL C Apam 1 2 3 1 0 020 1 ITPUIL UIT ©31auvIidIiCu £ NIt llallbcbl.llllc LUITIPUSCU Ul 7 yuaurari,
-Flora and Fauna Monitoring IR TR T Reg. Total 6 1 3 3 6
Batanes
Cagayan 2 1 2 2 4 target for 2nd & 3rd quiarter
1st District
C_ Apam 2 1 1 1 \ucatcu DIVIO 1€alll Ul rir Lo aliu vir L ariu vuriuucvicu UIIUIIIIH L}
PIPLS
BWWFR 2 1 1 1 2 ICPUIL ICwirrcu \Ullly Ddud} rTuviuc dbbUIIIpIIbIIIIIIIL UIZTAIUI Z1IU
WWFR 2 1 1
3rd District
PPLS Sub-Office Tug
Isabela 2 1 1 1
1st District 2 1 1
TWNP C. Cabagan
FSNP C. Naguilian 2 1 1 1 1 P A PN
4th District
NSMNP C. Palanan
N. Vizcaya 2 1 1.17
SNM C. Aritao
C. Dupax 2 0 0.17 1st Semester Report returned dated July 10, 2023
CPL
DWFR 2 1 1 2 1 1 1
BHNP Sub-Office Bay
QPL|Quirino
B. PA Management Zones Delineation no. of corners established based on PAMP Isabela
1st District
TWNP C Cabagan 13 13 13 13 13 I"\Uplfll. VI TCVICW L)y uie rAVipuwo oudil \I'\UL{UUbLEU CALCI I?IUII Ul
N. Vizcaya
SNM C. Aritao
C. Preparation or updating of PA mgt. Plans PA management plan updated(no. of PA) Reg. Total 3 2 3 0 1 1 2.00 1 3rd quarter activity
Isabela 2 2 2
1st District 2 2 2
TWNP C. Cabagan
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
NSMNP(359,486 has) C. Palanan 1 1 1 L v o v
FSNP (819 has.) C. Naguilian 1 1 1 1 1 :):ua}\y\f:}:rfl:}rn\;v:::t‘n IUULLEU dilu Tepuited Ui yurie 19, Zuzo(rui
N. Vizcaya 1 0 1 0 1
CPL(86,246 has) C. Dupax
SNM(5,996 has) C. Aritao
BHNP(13 has) Sub-Office Bay 1 0 1 0 1 Drafted special order for the creation of TWG
QPL|Quirino
Hen BT T TAnaysIHstl | s Y Reg. Total 3 3 1 1 2 Endorsed to BMB June 21 (FSNP)
6. PA Habitat Protection
A.Biodiversity Monitoring System (BMS) IS TEpUILI diialysts Sstiiniialy Subiies © Reg. Total 26 5 8 17 5 8 8 21
BPLS Batanes 2 1 2 1 1 2 1st Semester BMS report submitted on February 22, 2023
Cagayan 8 4 4 4 4
1st District
C. Aparri 6 3 3 3 3
PIPLS 2 1 1 1 1 1st semester report dated October 3, 2023
BWWFR 2 1 1 1 1
MPL 2 1 1 1 1
3rd District
PPLS Sub-Office Tug 2 1 1 1 1
Isabela 6 3 6 3 3 6 Returned for revision - NSMNP (1st sem)
1st District 6 3 6 3 3 6
TWNP C. Cabagan 2 1 2 1 1 2 report with analysis submitted
NSMNP C Palanan 2 1 2 1 1 2 ITSpPuUIL WilT diidiySis bul:JIIIII.LUU \ ISUSCTT UITEURITTY Ul Uarisitiiidi)
FSNP C. Naguilian 2 1 2 1 1 2 (;?f:u?lzal‘[éa—:ﬁ:lll'lil:'iICACﬁ'I‘i.ZTL\\J:J aru D‘LII\JU CUIGETTIEU , GUIUUUGL Ul
N. Vizcaya 8 4 4 1 3 4 8
SNM C. Aritao 2 1 1 1 0 1 1st Sem report submitted to PENRO on June 15, 2023
C. Dupax 4 2 2 0 2 2 4
CPL 2 1 1 1 2 1st Sem report submitted to PENRO on June 13, 2023
DWFR 2 1 0 1 1 2 1st Sem report submitted to PENRO on June 14, 2023
BHNP Sub-Office Bay 2 1 1 1 1st Sem report submitted to PENRO on June 26, 2023
QPL Qu|r|n0 2 1 1 1 1 ’\::’I‘II:J\ULII.GU VLA dliu ' Ou (ITWITICU) TVl TTVIDIVIT Ualcu Jyuty r,
B. Patrolling
C. Communication, Education and Public Awareness (CEPA)
ittt 1o i 1o REQ. T
flyers produced and distributed (no.) - BPLS|Batanes 50
Coffee Table Book prepared/produced (no.) 50 50 50 LAYOUTING OF THE COFFEE TABLE BOOK ON-PROCESS
Cagayan
1st District
C. Aparri
PIPLS
FIr Lo proviaiiiauuim CEieurauurt Cul qu:l.v:.f E\Tf\ 1 1 1 1 Endorsed to BMB September 18, 2023
t-shirts with print 250 250 250 250 250 For award
e 50/1 50/1 90/1
radio plugs 4 1 1 3 1 1 1 3
ICU WU SIARETIUIUETS CUTTUULLIEU \'\I;L:err\alil\l:i 1 1 1 1 1 ond quarter target
BW-WFR
t-shirt w/print produced (no)
posters produced
1o VTR G SpIE L s \anee 450/9 450/9 Report endorsed to BMB April 12, 2023
MPL
ot T Gt SHITGHITIEH T 1ats (uiti=ivs 600/12 600/12 Report endorsed to BMB on april 12, 2023 and August 1, 2023
t-shirts with print
3rd District 927 927 927
video documentation produced(no.) - PPLS Sub-Office Tug
billboards 2 2 2 2 2 reposted due to change of specs
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
signages 5 5 5 5 5 reposted due to change of specs
posters produced 100 100 100 100 100
tshirts with print ads 110 110 110 110 110
brochures produced 210 210 210 210 210
factsheets 200 200 200 200 200
flyers 300 300 300 300 300
lectures/FGD conducted 2 1 2 1 1 2
Isabela 1,784 45 625 625
1st District 284 45 125 125
TWNP C. Cabagan 135 75 75
video documentation (no.)
print materials produced & distributed (no.) 135 10 75 125 125 Completed report endorsed to BMB September 22, 2023
desk calendar 125 10 125 125 125
roll up banner 10 10 33 10 10 23 Accomplished
Symposium conducted (no.) 4 2 4 2 2 4 :.U.I_I‘u-ul‘b‘lfu:)f:l‘l‘}:l‘l..l:a::l.ullla‘fiilcl||c;||La|y OUIUUIS Ul Uy AUTa ariu
FSNP C. Naguilian 149 45 149 149
video documentation
brochures/pamphlets
tshirt
infographic monthly desk calendar 100 50 100 100 100 100 pes. Desk calendar printed
big steel billboards 4 2 4 4 4 report already endorsed to PENRO ( check MOVS)
posters 45 45 45 45 45 45
2nd District 1,500
NSMNP C. Palanan 1,500 1,500 1500
video documentation (no.)
print materials produced & distributed (no.) 1,500 1,500 1,500 1,000 1,000 500 for purchase of materials (With MOVS to check MOVS by CDD)
no. Of commun|cat|on plan updated 1 1 1 1 1 :‘\:\-\nrnauwcy oI ai |a|ya|a, pICparauvrt ur LIt riatr winr ve Uy umy
video documentation produced(no.) N. Vizcaya 2,322 2,322 3,022 3,022
SNM C. Aritao 1,000 1,000 1,000 1,300 1,300 IEC materials already distributed
t-shirts 500 500 500 650 650
mugs 150 150 150 195 195
bamboo tumbler 150 150 150 195 195
brochures 200 200 200 260 260
C. Dupax 1,001 1,001 1,001 1,301 1,301 IEC materials already distributed
CPL 551 551 551 716 716
mascot 1 1 1 1 1
t-shirt 300 300 300 390 390
tumbler 250 250 250 325 325
DWFR 450 450 450 585 585
t-shirts 150 150 150 195 195
tumbler 150 150 150 195 195
hat 150 150 150 195 195
BHNP Sub-Office Bar 321 321 321 421 421 IEC materials already distributed
photo display 1 1 1 1 1
hat 200 200 200 260 260
t-shirts 120 120 120 160 160
QPL | Quirino 157 157 157
big placards produced(no.) 2 2 2 2 2
small placards 10 10 10 10 10
bamboo tumbler 30 30 30 30 30
t-shirt with print ads 40 40 A0 T L T
calendar with print ads 75 75 75 75 75
7. PAMB Operationalization
B. Capacity Building apablly BHIEHY B L P =) " Reg. Total 3 3 1 1 2 1 Scheduled on March 21-22, 2023
Reg. Office 2 2 1 1 2
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
BPLS Batanes 1 1 LA i A AL AR (e oo
C. PAMB Meetings no. of signed Minutes of the Meeting Reg. Total 52 14 10 6 39 12 14 13 39
BPLS-213758 ha Batanes 4 1 3 1 1 1 3 n‘,l.?:.’. :::T—I,\Err,\,-l\v.l-icr::::\uuwuuu TCU VIV AFNIL ZO, £UZ0.
Cagayan 16 4 1 1 12 3 5 5 13
1st District
C. Aparri 12 3 9 2 4 4 10
8,048.57 ha PIPLS 4 1 1 1 3 1 1 2 4
8,955 ha + 6,992 ha = 15947 BWFR -WWEFF 4 1 1 1 3 1 1 1 3
3,344 ha MPL 4 1 1 1 3 1 3
3rd District
PPLS-118,653.60 ha Sub-Office Tug 4 1 1 1 3 1 1 1 3
Isabela 12 4 4 9 3 2 2 7 2
1st District 8 3 3 6 2 2 1 5 1
TWNP-6,509.38 ha C. Cabagan 4 1 1 3 1 1 2 1
FSNP-819 ha C. Naguilian 4 1 1 3 1 1 1 3 2nd PAMB meeting was conducted on June 21, 2023
2nd District 4 1 1 1 1 2
NSMNP-359,486 ha C. Palanan 4 1 1 3 1 1 2 1 2nd Quarter PAMB meeting is scheduled on June 30, 2023
N. Vizcaya 16 4 4 4 12 4 5 4 13
SNM-5,966.05 ha C. Aritao 4 1 1 1 3 1 1 1 3 R
C. Dupax 8 2 2 2 6 2 2 2 6
CPL-86,246.71 4 1 1 1 3 1 1 1 3 R
DWFR-424.8 t 4 1 1 1 3 1 1 1 3 R
BHNP-13.01 ha Sub-Office Bay 4 1 1 1 3 1 2 1 4 N e
QPL-175,943.61 ha|Quirino 4 1 1 1 3 1 1 1 3 First Quarter PAMB meeting scheduled on March 15, 2023
1 DL AppIOVEH TAIIE TESILHOTS W TS Reg. Total 145 33 8 7 111 50 62 14 126 Basis of regional total is the report from the Regional office
Reg. Office 145 111 50 62 14 126
BPLS-213758 ha|Batanes 45 10 35 12 17 29 6 29 approved as of sept
Cagayan 38 7 31 12 16 10 38 34 approved as of sept
1st District
C. Aparri 32 6 26 9 16 25 1 21 approved as of sept
8,955 ha BWFR - WWF 5 4 3 6 9 6 approved as of sept
6,992 ha WWFR
3,344 ha MPL 9 7 1 6 7 6 approved as of sept
8,048.57 ha PIPLS 18 15 5 4 9 6 9 approved as of sept
3rd District
PPLS-118,653.60 ha Sub-Office Tug 6 1 5 3 10 13 13 approved as of sept
Isabela 22 9 16 15 4 4 23
1st District 14 7 10 8 4 12
TWNP-6,509.38 ha C. Cabagan 9 6 7 6 3 9 8 approved as of sept
FSNP-819 ha C. Naguilian 5 1 3 2 1 3 3 approved as of sept
2nd District 2
NSMNP-359,486 ha C. Palanan 8 2 6 7 4 11 11 approved as of sept
N. Vizcaya 26 5 8 7 19 9 23 32
SNM-5,966.05 ha C. Aritao 5 1 2 1 4 2 2 4 4 approved as of sept
C. Dupax 12 2 3 4 9 15 15
CPL-86,246.7' 7 1 2 2 5 7 7 7 approved as of sept
DWFR-424.8 t 5 1 1 2 4 8 8 8 approved as of sept
BHNP-13.01 ha Sub-Office Bay 9 2 3 2 6 7 6 13 13 approved as of sept
QPL-175,943.61 ha|Quirino 14 2 10 2 2 4 6 4 approved as of sept
D. Management Effectiveness Assessment no. of MEA conducted following the|Reg. Total 13 6 1 1 10 6 2 1 11
BMB TB No. 2018-05 Reg. Office PN DY YL 0 Dot A£ PP O oo et oot . AR
Batanes 1 1 1 1 1 Report on MEA submitted on March 31, 2023
Cagayan 4 3 3 4 4
1st District
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C. Aparri 3 2 2 3 3
PIPLS 1 1 1 1 1 final report with analysis will be submitted 2nd quarter
BWFR 1 1 1 final report with analysis will be submitted 2nd quarter
WWFR
MPL 1 1 1 1 final report with analysis will be submitted 2nd quarter
3rd District
PPLS Sub-Office Tuc 1 1 1 1 1 bu:.lutf:l:zu’:\ul-ljltrLLJI:_LUL\J, Nriar ISpurt Wit ariary S Wil U
Isabela 3 2
1st District 2 2
TWNP C Cabagan 1 1 1 1 1 beﬁ)lllpllbllcu. LUINUULLEU Ul Jurie 1, ZU49, Iepuit Wil ariarysis
NSMNP C. Palanan 1 1 1 i\:‘:t}:}lj.:ld Ei\,'r'\a}-j‘u:%jaﬁ\?‘?aiitil;::o\olw| UTT UG TST WETR UT uUTy
2nd District
FSNP C. Naguilian 1 1 1 Progress report submitted on June 19, 2023
N. Vizcaya 4 2 1 3 1 1 1 5
SNM C. Aritao 1 1 1 1 1 Report submitted to PENRO on March 28, 2023
C. Dupax 2 1 1 1 1 1 3
CPL 1 1 1 1 1 1 2 Report submitted to PENRO on April 20, 2023
DWFR 1 1 1 Report submitted to PENRO on May 15, 2023
BHNP Sub-Office Bay 1 1 1 1 1 Report submitted to PENRO on May 10, 2023
QPL Quirino 1 1 1 1 1
8. Protected Area Management Office (PAMO) Operationalization
8.1 Hiring of PAMO Staff no. of PAMO staff hired|Reg. Total 39 107 107 107 39 88 88 88 39
Reg. Office
BPLS Batanes 5 15 15 15 5 5 5 5 5
2 6 6 6 2 2 2 2 2
1 3 3 3 1 1 1 1 1
2 6 6 6 2 2 2 2 2
Cagayan 10 30 30 30 10 30 30 30 10
1st District
C. Aparri 5 15 15 15 5 15 15 15 5
PIPLS 3 9 9 9 3 9 9 9 3
1 3 3 3 1 3 3 3 1
2 6 6 6 2 6 6 6 2
MPL 2 6 6 6 2 6 6 6 2
1 3 3 3 1 3 3 3 1
1 3 3 3 1 3 3 3 1
3rd District
PPLS Sub-Office Tug 5 15 15 15 5 15 15 15 5
2 6 6 6 2 6 6 6 2
3 9 9 9 3 9 9 9 3
Isabela
1st District 9 27 27 27 9 27 27 27 9
TWNP C. Cabagan
4 12 12 12 4 12 12 12 4 4 PAMO staff ( Park Ranger ) hired for the 1st semester
NSMNP C. Palanan 5 15 15 15 5 15 15 15 5 2 EMS and 3 park rangers hired
2 6 6 6 2 6 6 6 2
3 9 9 9 3 9 9 9 3
N. Vizcaya 10 30 30 30 10 11 11 11 10
SNM C. Aritao 3 9 9 9 3 4 4 4 3
27,000/mo/EM 1 3 3 3 1 1 3 3 1 -Contracts were perfected on Jan 10,2023.
17,553/mo/Adi 1 3 3 3 1 1 3 3 1
12,517/mo/Pat 1 3 3 3 1 1 3 3 1
CPL C. Dupax 5 15 15 15 5 5 5 5 5
27,000/mo/EM 2 6 6 6 2 2 2 2 2 -Contracts were perfected on Jan 10,2023.
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
17,553/mo/Adi 1 3 3 3 1 1 1 1 1
12,517/mo/Pai 2 6 6 6 2 2 2 2 2
BHNP Sub-Office Bay 2 6 6 6 2 2 2 2 2
27,000/mo/EM 1 3 3 3 1 2 3 3 1 -Contracts were perfected on Jan 10,2023.
12,517/mo/Pai 1 3 3 3 1 2 3 3 1
Quirino 5 5 5 5 5 15 15 15 5
2 2 2 2 2 6 6 6 2
3 3 3 3 3 9 9 9 3
8.2 Implementation of priority programs and activities of the Pas
-PMS
Hiring of Park Ranger no. of Park Ranger hired Reg. Total 66 66 66 66 66 72 72 72 66
BPLS Batanes 20 20 20 20 20 20 20 20 20
Cagayan 19 19 19 19 19 25 25 25 19
1st District
PIPLS C. Aparri 4 4 4 4 4 7 7 7 4
3rd District
PPLS Sub-Office Tug 15 15 15 15 15 18 18 18 15
Isabela
1st District 16 16 16 16 16 16 16 16 16
TWNP C. Cabagan 4 4 4 4 4 4 4 4 4 4 Park Rangers hired for the 1st semester
NSMNP C. Palanan 12 12 12 12 12 12 12 12 12 12 park rangers hired
N. Vizcaya 11 11 11 11 11 11 11 11 11
SNM C. Aritao 2 2 2 2 2 2 2 2 2
CPL C. Dupax 9 9 9 9 9 9 9 9 9 -Contracts were perfected on Jan 10,2023.
9. Ecotourism Development Program
a. Preparation of Ecotourism Management Plan with ','fj :',_i'v'or AVZ':"A'cff'tU'n\f:":aff:fu‘yj'fu,'jf: Reg. Total 1 1 1
NSMNP - updating C. Palanan 1 1 1 3rd quarter target
b. Rehabilitation/Maintenance of PA Mgt. Office & other ecotourism facilities w/in the PA including signages
b.1 Ecotourism Facilities o B TR Gl UL SLEIRHIEH S Reg. Total 25 75 75 75 25 0 14 50 25
e mnr it o Batanes 2 6 6 6 2 0 1 4 2 bt b i oot P b oo 8ok Dot
Cagayan 8 24 24 24 8 5 16
1st District
C. Aparri 4 12 12 12 4 4 8 4
(comfort room, multi-purpose hall)) - PIPLS 2 6 6 6 2 2 4 2 Installation of waterpipe and construction of a cocrete spring box
signages - MPL 1 3 3 3 1 1 2 1 2 signages installed and report endorsed to BMB on August 7, 2023
s|gnages _ BWWFR 1 3 3 3 1 1 2 1 ::’l’l’;gagca ™LAty diiu 1epuIt Sriuuiscu W DIvib Uit AUyUSL 7,
3rd District
VI HELR, TIUST, SIRIAYS TOHIH, Pl aTse Sub-Office Tu 4 12 12 12 1 4 Installation of the kiosk completed
Isabela 6 18 18 18 6 5 12 6
1st District 6 18 18 18 6 12 6
Ticketing Booth - TWNP C. Cabagan 1 3 3 3 2 1 Completed
2 Ranger Station, Guest House- NSMNP C. Palanan 3 9 9 9 3 3 6 3 s e e .
PA Info Office & Steps stairs - FSNP C. Naguilian 2 6 6 6 2 2 4 2 Completed
N. Vizcaya 7 21 21 21 7 2 14 7
C. Aritao 0
C. Dupax 4 12 12 12 4 1 8 4
VICW UCUN, LIIUdiive galc, ruvut rau Inl\’l\:lln' 3 9 9 9 3 1 6 3
Information Center- CPL 1 3 3 3 1 0 2 1 Procurement activities on-going
View Deck, Pantry, Hostel - BHNP Sub-Office Bay 3 9 9 9 3 1 6 3 Procurement activities on-going
signages & convenience store QPL Quirino 2 6 6 6 2 2 4 2 e e N e e
b.2 Maintenance of PA Office PA Office maintenance (no.)|Reg. Total 7 21 21 16 2 3 7 7
Reg. Office
Cagayan 3 9 9 6 3 3 3 3
1st District
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Aparri 2 6 6 4 2 2 2 2
Solar system to supply_ kw for office use, 3 electric fan, PIPLS 1 3 3 2 1 1 1 1 T ?_UA'G; P,f’,'\',::,l\wc'c Tty TSIAGH dlitl TEpUlt SHLISeU T DB B
2 aircon, filing cabinet, 1 office table, landscaping, wate! MPL 1 3 3 2 1 1 1 1 ISt U TATST SYSIEL dll LOIHILGIL T, pritiidest i iy -~
3rd District
continuation of PAMO Office/visitor center PPLS Sub-Office Tug 1 3 3 2 1 1 1 1 Completed (Report endorsed to BMB on August 2, 2023)
Isabela 2 6 6 4 2 2
1st District 1 3 3 2 1 1 1
TWNP C. Cabagan 1 3 3 2 1 1 1 Completed
FSNP C. Naguilian Completed
2nd District
NSMNP C. Palanan 1 3 3 2 1 1 1
N. Vizcaya 2 6 6 6 2 0 2 2
SNM C. Aritao 1 3 3 3 1 0 1 1 NTP awarded - July 7
DWFR C. Dupax
BHNP Sub-Office Bay 1 3 3 3 1 1 1 1
QPL | Quirino
C. Regional Ecotourism Council (REC) Activities e e . o Reg. Total |Reg. Office 4 1 1 1 3 1 2 3
quarterly meeting
d. Visitor Impact Study/Assessment & Monitoring of Ec 'c“ilj""v'i'iu':'”f'dfl_f;uff Tffl'i”:,ﬁ Reg. Total 16 1 5 8 1 4 5 3
*Program Impact Monitoring Reg. Office 8 1 1 2 et bts b iivehint
BPLS|Batanes 2 1 2 1 1 1 Drafted Special Order for review
Cagayan 4 2 1 1
1st District
PIPLS C. Aparri 2 1 1 Report received 10/2/2023
3rd District 1 1
PPLS Sub-Office Tug 2 1 1 1 1
Isabela 6 1 4 1 1 3
1st District 4 2 1 1 1
TWNP C. Cabagan 2 1 1 1 1 1st Semester Report returned dated July 27, 2023
FSNP C. Naguilian 2 1 1 1 1 1st Semester report submitted on April 17, 2023
2nd District
NSMNP C. Palanan 2 1 2 R N PSP
N. Vizcaya
DWFR C. Dupax 2 1 1 1 1
QPL Quirino 2 1 1 1 1 pete P ot 14 0 P A ettt vt rtot
11. Management of Integrated PA Fund IPAF report submitted (no.) Reg. Total 144 49 31 24 108 39 24 2 65 43 oo o OWBHIE TR SHVEEY BE BEROVIHEATER BT HTE
IPAF Report should include the following: Reg. Office 4 3 2 2 1 o I e BUALE! EPULE SHLITIEH 10 DIID, SIS HUaliet Teport i
- Fees/income collected and deposited Batanes 4 1 3 1 1 2
in PA RIA (75%) and IPAF -SAGF (25%) BPLS 12 2 9 2 2 i PA A A DA ORAR et n ot e
- Funds accessed and utilied from both Cagayan 4 7 9 9 3 7 7 14 CHECK OF MOVS FOR UPDATING
PA RIA (75%) and IPAF -SAGF (25%) 1st District
following the forms prescribed in BMB PIPLS C. Aparri 12 3 3 3 9 3 3 6 3
TB 2019-02 3rd District
PPLS Sub-Office Tug 12 3 3 3 9 3 3 6 3
REGIONAL OFFICE - quarterly consoldated reports submitted to BMB PENRO 1 3 3 1 1 2
PENRO - quarterly reports submitted to RO Isabela 4 7 3 5 5
PAMO/CENRO - monthly reports submitted to PENRO 1st District 4 2 2
TWNP C Cabagan 12 3 3 9 3 2 5 4 ililillllilbblull (V)] IIIUIII.IIIy IEPUIL ) GVUIy FARIV] Udy Ul uic bubbUGUIIIH
FSNP C Nagu|||an 12 3 3 9 2 4 6 3 T\:t::‘"y ITPUIL WIIT VT SUVITIIWGU VI UI1S VUl Uﬂy VI UIT DUL/L/UGUIIIS
PENRO
2nd District 3 3 3
NSMNP C. Palanan 12 3 9 3 3 6 (Submitted report on oCT. 2023)
N. Vizcaya 4 8 3 1 1 2
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
BHNP Sub-Office Bay 12 3 3 3 9 3 1 4 5
CPL C. Dupax 12 3 3 3 9 3 3 6 3
DWFR C. Dupax 12 3 3 3 9 3 1 4 5
PENRO 1 1 3 1 1
Quirino 4 3 3
QPL 12 1 9 9
Fees and income collected Reg. Total WA 116,875 | 232,875 256,585 | 7,296,760 @ 228,272 944,435 1,172,707 | 6124053  REPORT SUBMITTED SHOULD BE CONSOLIDATED
and deposited (amount in Php) *ave. of 3 years
BPLS|Batanes 50,000 10,000 40,000 | 149,310 @ 137,125 286,435 High collection is due to the increasing number of tourists arrival
Cagayan 313,710 126,000 | 149,710 | 275,710 5040 | 27,810 32,850 | 242860
1st District
PIPLS C. Aparri 222,955 75,000 | 117,955 | 192,955 5040 | 27,810 32,850 160105 221140
3rd District
PPLS Sub-Office Tu¢ 90,755 51,000 | 31,755 82,755 82755
Isabela TR 6,660,425 66,222 | 209,510 275,732 | 6384693 7040730
1st District I 6,474,788 | 59,801 | 192,851 252,652 = 6222136
TWNP C.Cabagan | #HHHHHH 4,000 | #HHEHHH 6,384,788 42,518 | 74,502 117,020 | 6267768 6752919.71
FSNP C. Naguilian 100,000 55,000 90,000 17,283 | 118,349 135,632 245724.2
2nd District 6,421 16,659 23,080
NSMNP C. Palanan 207,516 103,758 185,637 6,421 16,659 23,080 | 162557 42150
N. Vizcaya 609,000 | 106,875 | 106,875 106,875 | 320,625 7,700 | 569,990 577,690
BHNP Sub-Office Bay 302,500 75,625 75,625 75,625 | 226,875 5,200 ' 296,110 301,310 Collection from Entrance fees, Cable & Globe Telecom
CPI C. Dupax 181,500
DWFR C. Dupax 125,000 31,250 31,250 31,250 93,750 2,500 | 273,880 276,380 Collection from Entrance fees, & Globe Telecom
QPL | Quirino
12. Development of BDFEs for Pas
e D IVEITDBHISHIEPHSES TS T U1 Reg. Total 3 3 3 1 3 4 BDFE of TWNP endorsed to BMB on August 23, 2023
TWNP|Isabela 1 1 1 1 1 2
1st District
TWNP C. Cabagan 1 1 1 1 1 2 (2 Pos were inventoried with their livelihood/enterprise)
NSMNP C. Palanan 3
BHNP, CPL, SNM|N. Vizcaya 2 2 2 2 2
SNM C. Aritao
C. Dupax 1 1 1 1
CPL 1 1 1 1 1 Report submitted to PENRO on March 31, 2023
BHNP Sub-Office Bay 1 1 1 1 1 Report submitted to PENRO on May 31, 2023
1 DHIVEITIDUHIBHIERHDES aoomestt I ™! Reg. Total 3 3 3 1 2 3 BDFE of TWNP endorsed to BMB on August 23, 2023
TWNP|Isabela 1 1 1 1 1
1st District
TWNP C. Cabagan 1 1 1 1 1 2 2 Pos were assessed with their livelihood/enterprise
BHNP, CPL, SNM|N. Vizcaya 2 2 2 2 2
SNM C. Aritao
C. Dupax 1 1 1 1
CPL 1 1 1 1 1 Report submitted to PENRO on March 31, 2023
DWFR
BHNP Sub-Office Bay 1 1 1 1 1 Report submitted to PENRO on May 31, 2023
QPL | Quirino
no. of livelihood/enteprises profiled Reg. Total 3 1 3 1 2 3 BDFE of TWNP endorsed to BMB on August 23, 2023
TWNP Isabela 1 1 1 1
1st District 1 1 1
TWNP C. Cabagan 1 1 1 1 2
BHNP, CPL, SNM|N. Vizcaya 1 1 2 2
SNM C. Aritao 2 2 2
C. Dupax 1 1 1
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
CPL 1 1 Report submitted to PENRO on June 5, 2023
DWFR 1 1 1
BHNP Sub-Office Bay 1 1 Report submitted to PENRO on May 31, 2023
QPL | Quirino
Conduct of Regional NIPAS Review Committee Meeting RNRC meetings conducted (no.)|Reg. Total 4 3 1 1 1 3
Magt. of Caves and Cave Resources
a. Inventory & Mapping of caves e e e 1~ maare ReG. Total 5 5 5 1 4 5
R. Office 1 1 1 CPL. Naguillian, Quirino, Sanchez, MPL report endorsed to BMB
Cagayan 2 2 2 2 2 2ND QUARTER TARGET
1st District
C. Aparri 1 1
MPL 1 1 1 1 1 Conducted initial inventory in barangays San Mariano and Magapit
BWWFR
3rd District
PPLS Sub-Office Tug 1 1 1 1 1 took geotag photos of identified caves (only 31 caves reported )
Isabela - 1 1
1st District -
FSNP C. Naguilian 1 1 1 1 1 Final report for endorsement
N. Vizcaya 1 1
CPL C. DUan 1 1 1 0 1 1 :\:r:}: ffu.l,l_tlic: l:,\:l,:,”r\u I iviay 19, ZUZ0 & Preserieu w
QPL | Quirino 1 1 1 1 1
b. Cave Assessment and Classification LAVED aBDERBEH W IBLUITIHIBILEH Hdsslibe™™ Reg. Total 13 3 13 0 6 6 7 ONLY 1 APPROVED, 5 STILL FOR REVIEW TO PAMB
WlTHlN PA Reg TOtal 12 3 12 0 5 495 7 Uullidpla Ldve CIHUUISEITITTIL SIYTICU VY UIC NEUY 1U/o/4uZo | NV
CasSIEIT Oarunail UaVU,I‘II\/JI lll |?‘||| oarl‘ur\au L.,:vc o: Batanes 3 1 3 0 0 3 :(:T;Tﬂ:ﬁf?c?;}i{k?bauuauw| Ul Uaves Wil TSPUTt SUUTTITIEU Ul
Cagayan 2 2 2 2 2nd quarter target
1st District
C. Aparri 1
Note : RCC Meeting shall be coordinated to Regional Off 2nd District
Namilagan 2 Cave C. S. Mira
3rd District
2022 _ D|rek Cave | 2 PPLS Sub-Ofﬂce Tug 2 1 2 2 :‘jllltl‘?lf:“ffffib:fll;};I_”"”C I, LalutL poricudilc Limime £ vut
Isabela 4 4 3 3 1
municpalities coordinated| 1st District 4 4 3 1
2023 - Pidpijong 1 (TWNP) C. Cabagan 1 1 o Aot o
*reassessment - DM, Moon Caves - 2023 C. Naguilian 3 3 3 3
Quirino 3 3 2 2 1
Batumbaket Cave C. Diffun 1 1 1 1 0
Lacab Cave, Asaklat & Dumappata Cave, C. Nagtipunan 2 2 1 1 1 e [VIV1EbE0, DHIlIAPAld alE
Outside Pas N. Vizcaya 1 1 0 1 1
Urimumy wave, UIilncy wvave, GUITIUIT 1 IIbll{.)\ILL;T C Ar|ta0
2023 - Yabbi Cave C. Dupax 1 1 0 1 1 Report submitted to PENRO on June 6, 2023
wulnuriar vave, vavuail UGVTL:J\;GEL:IJ ,\:TVT Sub-Ofﬂce BaV
C. Preparation of site mgt plans for classified caves | “*'~ 'Y Ml PISPAISH Al GHEUISER I BB Reg. Total 10 3 10 1 5 6 4 *0 NOT YET ENDORSED
W|th|n Pas myivauve vave iriar IGBUIIICIIL piati al:i.] :LI;J::??L\I Reg Total 5 5 1 1 4 *0
Batanes
Note : RCC Meeting shall be coordinated to Regional Off Cagayan 2 2 2 2 Presented to PAMB
1st District
2023 - Angri Cave - MPL C. Aparri 1 1 1 1
3rd District
2023- Direk Cave Sub-Office Tug 1 1 1 1
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Isabela 2 2 2
1st District
2023 - Baboy-baboy Cave - TWNP C. Cabagan 1 1 1 1 ::\:;t:l:allagc::llt::igiall SUUITIIIEU dIMU WU UE PIesSericu W rAviD.
2023 - Spring Cave - FSNP C. Naguilian Coordinated with BLGU and invited Key Officials as TWG
2nd District
2023 - Dipalale Cave- NSMNP C. Palanan 1 1 1 1 56% accomplishment
Quirino 1 1 1 1
C. Diffun
2023 - Kalipkip Cave C. Nagtipunan 1 1 1 1 Prepared PR for the conduct of writeshop on April 12-14, 2024
Outside Pas CAVS THANGYSHIBE Pl propatod aiit S o=Y N, Vizcaya 5 3 1 5 1 4 5 0 *0 NOT YET ENDORSED
creo T Tiiayey bars Miapayay batsn aias C. Aritao 1 1 0 0 0 1 Mapayao Cave Mgt. Plan submitted to PENRO on June 16, 2023
CUED " AL At A e e C. Dupax 2 1 1 2 0 2 2 e o a ees o  o haon
B W e e SuOffceBay 2 2 2 0 2 2 0 CESERG T TR e
d. Implementation of site mgt. plans for classified cave " “'1" 'fci"A'A“A'GA"»”AP"‘CL'_"Z'A'“T:' 'f'n”n'f’,_l,',f'f'\' Reg. Total 12 18 12 12 12 6 1 7 )
Wlthln Pas Reg Total :::’E’::::’:UPU” Ul OIrppir & rawa tawa Criuvidcu W DIVID Ul
Uldileu IVICITIU dUuuitsscu WU NV T dlu VoD Te=Teyuest Ul leulimudi
Turongan Cave Batanes 14 e e~ A .
Cagayan 4 12 12 12 4 4
3rd District
A e Sub-Office Tug 4 12 12 12 4 4 CHECK MOV & UPDATE REPORT
Isabela 6 6 6 6 6
1st District 4 4 4 4 4
2023 _ S|n|pp||, Tawatawa Caves C Cabagan 2 2 2 2 2 YUII‘I“:JLLIJ‘L,‘{?‘.‘.FTUU““IU’ SUIVEHIAILE dlu TTUTTIUTITY WILTHTT UTS VIUITTILY
2023 - Sta. Catalina, Adventure Caves C. Naguilian 2 2 2 2 2 S O e e
2nd District
2023- Bisag Cave, Tacnalan Cave ? C. Palanan 2 2 2 2
Quirino 2 2 1 1 1
C. Diffun 2
2023 - Busibus & Salugisug C. Nagtipunan 2 2 2 1 1 1 N
Out|sde PaS IIU“‘liIAIIIIllpiil“lllljlnl‘lla:tjll‘.l‘.c“pflzvil‘I-_:iLj Reg Total 8 6 2 2 2 6 OIIdNT LAVET TIUUISTU WU DIVID VIT OCYLCITNVCT 10, £ULZY
Cagayan
Snake and Duba Cave C. Alcala 8 6 2 2 2 6
a. Preparation of MOA no.of MOA signed 2 2 2 2 2 prepared draft MOA to PENRO for comment and recommendation
b. Conduct of Meeting no. of meetings conducted 4 8 4 2 2 4 3rd Quarter Report endorsed to BMB on August 25, 2023
¢. Conduct of perimeter survey perimeter survey conducted (no.) 2 4 2 2 2 3rd quarter
d. Fabrication/ installation of signages no. of signages installed 4 8 4 4 3rd quarter (CHECK Mov & UPDATE ACCOMP)
e.Production of IEC Materials (flyers) IEC materials produced and distributed(no.) 200 4 200 200 3rd quarter(CHECK Mov & UPDATE ACCOMP)
Conservation of Inlands/wetlands
a. Inventory and Mapping of Inland Wetlands S OPUIHAIEH TIVELTLLY, THeps, g MU Reg. Total 4 6 4 4 4 Cabagan, Naguillian (5/2/2023) BPLS (3/13/2023)
Batanes 1 3 1 1 1 e e bern i aamn
Isabela 3 3 3 3 3
1st District 3 3 3 3 3
TWNP C. Cabagan 1 1 1 1 1 Accomplished
NSMNP C. Palanan 1 1 1 1 1 Inventory report completed
FSNP C. Naguilian 1 1 1 1 1
N. Vizcaya
CPL C. Dupax
QPL | Quirino
b. Assessment and profiling of priority inland wetlanc inland wetlands assessed(no.)|Reg. Total 8 8 8 4 1 5 3
Within PA et ottt o ;o Batanes 4 8 4 4 4
Isabela 3 3 1 1 2
Note : RCC Meeting shall be coordinated to Regional Off 1st District
TWNP - Pananabbaan Creek, unnamed C. Cabagan 2 2 2 2 T T T
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
2nd District
Dicalian Lake C. Palanan 1 1 1 1 1 Assessment of Dicatian lake in Divilacan, Isabela completed
Outside PA outside PA - Bangalao Lake, Sta. Teresita Cagayan 1 1 1 1
C. Preparation of Site Management Plan o "'?l'Lp'f:':fvil',',"iy_'ffi':"f 'ﬂ“:fi::':{’i Reg. Total 4 2 4 4
Within PA Batanes
Cagayan 2 2 2 2 3rd quarter target
PaIaU| Wetland _ PlPLS 1 1 1 1 :Ir:)ﬁl:::\ ITPUIL TIUVIdTU W DIVID\ TMMUVIUC TCNUVCINTAULC UID
Note : RCC Meeting shall be coordinated to Regional Off Basao Lake - PPLS 1 1 1 1 PROVIDE PERCENTAGE OF ACCOM)
Isabela 2 2 2
1st District
Kagumatan Falls - TWNP C. Cabagan 1 1 1 prariiy bl ol atiagsiiistt piat
2nd District
Dunoy Lake _ NSMNP C Naguman 1 1 1 1 :'I'\dnl’l’llllly WUIRDJINUP wad LUTUULLICU allu TSPUIt SUVITTIILTU Ut |V|ay LY,
dlmplementat|0n Of Slte Management Plan mnariu wetlariu II.IEJI.. [ﬂal!;llt}icll;:l;:u Wi Reg Total 1 1 1 1 1 :IU%IU&: IUEJ:I l’::\lnl:’)’luc apluly NIVEI TIUvIdtU W DIVID VIl
Dibulen & Katayungan Lakes Batanes
Isabela 1 1 1 1 1
Blue Spring River - TWNP C. Cabagan 1 1 1 1 1 e i a2
Urban Biodiversity Conservation Reg. Total 3 Quarterly
a. Urban Biodiversity Assessment no. of green spaces/parks assessed Reg. Office (Tug. City, Cage 1 1 1 #REF!
*composite team from PENRO, CENRO and RO Isabela 2
C_ Cauayan 1 “U‘IGLI.IVIUI"\ diieauy 1urwdiucu di nNeyiutidl VLG 101 CUTTITTITTIWS dilu
Cagayan 1 3 CHECK MOV AND PROVIDE % ACCOMP
b. Urban Biodiversity Assessment and Profiling 'j‘jf:""'jd:'df’f:"f','f,’f'a'lf Ul_""‘,y ff_P,"Uzc_uf_"A“j Reg. Office (Is 1 1 1
B.2. Wildlife Resources Conservation Sub-Program
B. 2.1 Protection and Conseration of Wildlife
1. Conservation of Threathened Species
B. Population & habitat monitoring and protection of priority threatened species
b.1 Philippine Eagle POPHIGHUIT SUITETTIVTIEITY B e U Reg. Total 6 1 1 4 1 3 4
Cagayan 2 1 1 2nd & 4th quarter target
Consolidated monitoring report submitted to 3rd District 1 1
BMB, indicating the ff: Mt. Hamut, Baliuag, Pefiablanca Sub-Office Tug 2 1 1 1
- Number of Philippine Eagle observed/no. of sightings per specific location Isabela 1
- Number of nesting sites/breeding pairs 1st District
- Status and no. of habitat sites outside Pas managed tt Dinapigue C. Palanan 2 1 2 2 2 L HPISHEE ot S HIVIHITY, TopULE SHLIIIHEL i iay 1
- Status and no. of habitat sites outside Pas managed through various approaches Quirino
(to include coordinates & geotagged photos) C. Nagtipunan 2 1 1 1 1 2 TO DATE
b2 Manne Tul’tles pUpUIauulnt sui VUyIII:IUI III.\:I "_IE \J‘JUILIU:\;I.‘UI-:J IVVIlI\I Reg Tota| 12 2 5 8 2 6 1 9 wuI I.UULILI.G:JI IUBUI(:I IIIU.ILIILUILII'Ig. ariu pauviiy ‘\JIVIII.I [LIN} .I.LIU I\iUI IlI:!GU
Consolidated activity/monitoring report, indicating Batanes 2 2 2 1 1 1 Monitoring activity will be conducted on March 10,2023
the ff. information, submitted to BMB: Cagayan 8 4 4 2 4 6 2nd & 4th quarter target
- Number of turtles rescued, rehabilitated, tagged and released 1st District
- Supporting documents: C. Aparri 4 2 2 2 2 5 TO DATE (CHECK MOV ENDORSED)
Accomplished Turtle Tagging Data 2nd District
Sheets, Photo-documentation C. S. Mira 4 2 2 2 2 4
- Number of nesting sites monitored/managed Isabela 2 1 2 1 1 2
- Number of hatchery established/managed 2nd District
_ CEPA act|v|t|es Conducted D|nap|gue C Palanan 2 1 2 1 1 2 ;:L\:UIIIUQLUI NEPUIL = July £1, £UZO £I1U OCITC3LCI = OCpeIiver 19,
b4 Ph|||pp|ne Crocod||e PUPUIdlIUII DUIVU)’IT—:IUIIIL\:III.IE \j}ilu:\;t‘iulvvlll\l Reg Total 4 2 2 1 1 2
Consolidated activity/monitoring report, indicating Isabela 4 2 2 1 1 2 ON GIOING REVIEW
the ff. information, submitted to BMB: 2nd District
- Number of crocodile sighted or population estimate per Big Stream and Small Stream Survey area C. Naguilian 4 2 2 1 1 2 2nd Quarter monitoring report submitted on June 19, 2023
- Number of crocodile rescued
- moniroting report per farm w/ attached inventory of captive crocodiles
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
b7 Bats (Flying fOXGS) pupurauuri DUIVUyIZIUIIIL:III]E b:)ilu:\;l‘iulvvm\l Reg. Total 6 2 4 3 3 1
Consolidated reports, including photo-documentation Cagayan 2 1 1 2nd & 4th quarter target
submitted to BMB: Sub-Office Tug 2 1 1 1 1
- population count(no.) Quirino
- CEPA activities conducted C. Nagtipunan 2 1 1 1 2 AS OF TO DATE
- habitat managed Isabela
C_ Palanan 2 1 2 1 1 1 :\::::Illpllbl ISU T3 SCIIT Uy, repurt suvrtimnweu vrrviay 11,
QUDIVIIIT TECY NCCVUNT AUUO U ANUD UNLUVAULU VIVV 101 X
b. 5 Asian Waterbird Census (AWC) W AEILITE GO LOTEHLIBE I THgHatoly B Tff Reg. Total 22 22 22 22 22 (1st quarter activity) prepared draft memo to BMB
pIHIE Fane, RaTaysiigetl tans, valid BEAEL Batanes 8 8 8 8 8 Report the conduct of AWC submitted on February 3,2023
Cagayan 6 6 6 6 6
1st District
Buguey Lagoon Wetland, Palaui Island PLS C. Aparri 2 2 2 2 2
2nd District
Pata-Namuac Brackish Water, Abulug Wetland C. S. Mira 2 2 2 2 2
3rd District 2 2 2
Carague Lake C. Solana 1 1 1 1 1
Basao Lake Sub-Office Tug 1 1 1 1 1
Isabela 8 8 8 8 8
1st. District 2 2 2
Malasi Lake C. Cabagan 1 1 1 1 1 Report submitted on January 27, 2023
Diburiburan Lake C. Palanan 1 1 1 1 1
3rd District
¥Ige THEHAlit = Aigatdtiall Cibiietey -ayoui - C. Cauayan 2 2 2 2 2 Conducted on January 17-18, 2023
4th District
UJdVI olriair vvatcl IIIIPUUI'\I:.I‘I‘I-I-%‘U:‘I-I.‘I“' \J:I‘I.ia—(i C San |S|dr0 2 2 2 2 2
5th District
DAYl otiall Thatst TUpoiitl |y Batll & =i Sub-Office Ro; 2 2 2 2 2 AWC conducted on January 19-20, 2023
consolidated AWC report submitted to BMB(no.) Reg. Total 1 1 1 1
2 Management of Wildlife Rescue Centers (WRC) MDD pdin diiu Wil TeSUUE UEIIEI Illdllllallijfl.: Reg. Total 1 2 1 3 3 3 1 II\tL::IL: I:J (:n\i:: gfjltl.clll"\:(u::::) NEPUIT SUNITIIIEU (U DIVID Udicu
*funds includes animal foods, supplement, animal keeper HHALIGILY SIAits TBPEL Uiy o Dme W 1 1
like rubber boots, scrub suit, gloves, mask, - Report/s on rescued and released animals
laboratory examination fees, TEV & food allowances of o, - WRC Captive Animal Inventory Report
consultant veterinarian, purchase of animal handling & fa. - Animals loaned/donated to other facilities
- Wildlife disposition documents
no. of WRC Staff hired 2 2 2 2 2
[ LTI St VabLITIatot (Tabies, Teiaties, 1 1 1 1 one vaccine accomplished (March 2023)-3rd week
animal handling equipment purchased 2 1 2 1 1 2
3. Establishment/management of Critical Habitat (DAO 2007-02) Reg. Total 1 3 3 1 1 3 3 1 1
b. Management of critical habitats Isabela 1 3 3
Implementation of Critical Habitat Management Plan 1st District
critical habitat managed (no.)| (Malasi Lak C. Cabagan 1 3 3 1 1 3 3 1 1 e e g e
Slalus repurt vl Ulllllbdl ravitat I\.Ilul riar 4 1 1 3 1 2 3
I"\III:ud.IuO:d:ubnlnC"':Ull al|a||-yL;ETJT\';:TiSU|‘|u:c‘1L€u:Eﬂ\i 1 4th Quarter Target
CHMP updated (no.)
B. 3 Coastal and Marine Ecosystems Rehabilitation Sub-Program
1. Marine Protected Area Management, Strengthening & Networking
a. Monitoring of corals, mangroves, and seagrass per|  no. of PAs monitored with hecatares covered
- Partnership bldg with SUCs/ institutions BPLS Batanes
per PA for the joint conduct of assessment Cagayan
- Inventory and Mapping of Coastal Habitats from RS map 1st District
conduct of rapid survey on the provided habitat ext(\ PIPLS C. Aparri
truthed per habitat: corals, mangroves,) seagrass)- hectarage of habitat extent 3rd District
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
- Baselining / Completion of baseline information PPLS Sub-Office Tuguegarao
- Establishment of permanent monitoring blocks NSMNP |Isabela
- Conduct of monitoring per habitat 1st Disctrict
based on the guidelines provided C. Palanan
- Data analysis 2nd District
- Updating of the resource map based on the results of the assessment C. Palanan
- Report Writing and Submission
C. Palanan
coral reef (ha.) Reg. Total 850 1 850 475 838 1,313
BPLS - Batan Island Batanes 200 1 200 144 100 244 T T slaneibieTs i L VLY O, ebey, LUIIPIBIEY
Cagayan 350 350 350 350 2nd & 3rd quarter target
1st Disctrict 300 300
PIPLS C. Aparri 300 300 300 600 600 waiting for BFAR divers scheduled 2 wk of July
3rd District 50 50
PPLS Sub-Office Tug 50 50 50 100 100 Rescheduled
NSMNP Isabela 300 300 330 330
1st Disctrict
Divilacan C. Palanan 100 100 12 12 88
2nd District
Palanan C. Palanan 100 100 100 UPDATE THE REPORT -CMEMP
4th District
Dinapigue C. Palanan 100 100 100 UPDATE THE REPORT -CMEMP
seagrass (ha.)|Reg. Total 386 200 78 386 250 227 99 576
s Batanes 58 58 111 28 139 e ERIARA o Eo ) o e i
Cagayan 228 150 78 228 250 250
1st District
PIPLS C. Aparri 228 150 78 228 250 250
Isabela 100 50 100 116 71 187
1st Disctrict
*already completed baselining activity (monitoring activity Divilacan C. Palanan 100 50 100 116 71 187 115
2nd District
Dinapigue|Palanan 50
mangrove (ha.)|Reg. Total 136 65 110 136 7 55 166 227
Cagayan 86 65 60 86 104 104
1st District
PIPLS C. Aparri 21 21 21 30 30 3rd quartr target
3rd District
*already completed baselining activity (monitoring activity PPLS Sub-Office Tug 65 65 39 65 74 74 Rescheduled
NSMNP Isabela 50 50 50 7 55 62 123
1st Disctrict
C. Palanan
2nd District
C. Palanan 50 50 50 7 55 62 123
b. Water Quality Monitoring within Legislated NIpj """ 5! T <° 295950t HLHIGIEH Ul WA 'Reg. Total 8 1 2 3 8 1 2 4 7 1
BPLS Batanes 2 2 1 1 1 Documentation Analysis Report submitted on June 2, 2023
Cagayan 4 2 3 4 1 3 4
1st District
(PIPLS) C. Aparri 2 1 1 2 1 1 2
3rd District
(PPLS) Sub-Office Tug 2 1 2 2 2 2
Isabela 1 1 1 2
2nd District
NSMNP C Palanan 2 1 2 1 1 2 wuliyuuicu ‘I‘b: :fl‘l\l’\i\ibfi\b‘l‘ll If\l III..SIVIV'U’:AQ::bUII}, Z11U DCITI
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Marine Protected Areas Networking
no. of MPA network established (Level 1) Reg. Total | C. Palanan 1 1 1 3 3 3 1
Conduct of Regular Network Meeting no. of meetings conducted (no.) 4 1 1 2 1 1 2 B (o e eatiI B I TOTE
Joint activities (SM activities, Capacity building, Ent joint activities conducted (no.) 2 1 1 2 1 2 3 :’“P_‘f’f{ L::‘l'u':% 2'9,,‘:\',':?“,:”_'1ll'i'i'ir_‘.'ﬂ"'i',' 'ic'f, ‘_’l'i"ﬂm
F|nallzat|0n Of network f|nanC|a| management Syste ITSIWUIN Tiriariviar rriar IdyCIIIUI LI Dyblclll m Ialllffl.: 1 1 1 ll\‘a.lgilf:ndnlicl (1] ]+ IC'UIHCII nZauvlt Ul uic vir AN CGUITITTIIICT Uy \JUIY'
no. of MPA network strengthened (Level 2)|Reg. Total |C. Palanan 1 1 1 3 3 3
Harmonization of ordinances/ policy issuances of e no. of meetings conducted 3 3 3 1 1 2 1 To be conducted by July 2023
Conduct of performance assessment (using CAT) - AT ARTHITITY) 1 T A Sinets 1 1 1 1 Ongoing activity
Conduct of meetings/ consultations to finalize the d draft strategic plan finalized(no.) 1 Ongoing activity
d. Maintenance & Protection of Coastal and Marine Ecosystems
- area patrolled w/ ha covered BPLS Batanes
- response plan developed Cagayan
- habitats surveyed with pressures and threats identified 1st District
- equipment maintained/ repair \ PIPLS - 7415.48 has C. Aparri
(boat, gears, signages, buoys, camera,monitoring tools/ equipment etc) 3rd District
- direct activities conducted PPLS - 118781.58 has Sub-Office Tug
Isabela
1st Disctrict
NSMNP C. Palanan
2nd District
C. Palanan
4th District
C. Palanan
d.1 Conduct of quarterly sites/habitat surveys o UL 9Tt SUITeyEH T puisitial 1 2MoN Reg. Total
Batanes 24 44958 2/1 213 44986 0 2/1 23 Tttt I P
Cagayan 4/4 4/21 4122 4/1 43, 4/38 4/39 4/1 4/3
1st District
C. Aparri 1/4 44937 44938 17 113 44927 44927 11 1/3
3rd District
Sub-Office Tug 3/4 44986 89972 3/ 33 44986 0 3/1 3/3
Isabela - #VALUE!
1st Disctrict - #VALUE!
C. Palanan 2/4 44958 2/1 44958 0 2/1 2/3 had already conducted 2 quarters habitat surveys for the activity
d.2 Repair and maintenance of equipment equipment maintained/ repair(no.) Reg. Total 23 69 69 23 23 5 12 23 23
water craftt, diving gears Batanes 3 9 9 3 3 4 7 3 3 I TR S A LE L ey ealy wpehey
Cagayan 2 6 6 2 2 2 2 2 2nd quarter target
1st District
diving gears and compressors | boat C. Aparri 2 6 6 2 2 2 2 2
3rd District
go pro camera Sub-Office Tug
Isabela
1st Disctrict
PSSP C. Palanan 18 54 54 18 18 1 3 18 18 TN VA AN TR S
d.3. Conduct of direct activities quarterly direct activities conducted quarterly Reg. Total 26 11 2 20 3 1 8 12 8
BPLS Batanes 6 6 5 2 2 3
coastal clean up conducted (no.) 4 4 3 1 2 2 5
clean-up drive (underwater) conducted (no.) 2 2 2 1 1 1
Cagayan 12 3 3 3 9 2 4 6 12
1st District
PIPLS - 7415.48 has C. Aparri 8 2 2 2 6 2 2 4 8
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Coastal Clean up Conducted (no) 4 3 2 3 5 LUIUULLITU Luadsidl vicallup witliin odil VILCIILG, old. Alld, uagaycul
clean-up drive (underwater) conducted (no.) 4 3 1 2 3 Ci)li\)U"t':i.eb:Qudf)’affﬁ:?u'afoqﬁﬁll:a?'&@"|3|qc||'iG,'104|.;. Aier, Cayayadrl
coastal clean up conducted (no.) 3rd District
PPLS - 118781.58 has Sub-Office Tug 4 1 1 1 3 2 2 4 RS
Isabela
coastal clean up conducted (no.) 1st Disctrict
NSMNP C Palanan 8 2 2 6 1 4 1 6 :YII‘I-\:I-U-L;LCU LiCalr=up acuviucs di vidriia, viavuriavulil ariu odair 151urv
2. Biodiversity-Friendly Social Enterprises (BDFE) Development
Dev't of BDFE per coastal mun w/in the NIPAS MPAs 1o BT pIopLaals SRSV M 272 Reg. Total 7 2 7 0 3 6 1
*enhancement of POs = 2022 R Office
[YCF- BSG and USCO (BPLS) Batanes 2 1 2 0 1 1 1
PIPLS|Cagayan 2 1 2 1 1 1 2nd & 3rd quarter target
1st District
e, e a9 C. Aparri 2 1 1 2 1 1 1 Agtadigit Association
3rd District
om0 o At P T ottt Ao Sub-Office Tug
Isabela 3 3 1 1 2
1st Disctrict
et P A e C. Palanan 3 3 1 1 2 W D T AT
no. of PO s profiled & assisted Cagayan
3.Capacity Building
a. Hosting of the NIPAS MPA Capacity Bldg Training
a1. NIMCAP Implementation MU, UI INIFAO WIFAS Lapauity Ui"::m:s_f”fﬂi”_: Reg. Office 1 1 1 1 ’:.:Lil It‘\.‘f_l_c_u:)ll IVIAIUIT 9= 1T, ZUZJ dl DIUE UUASL DEAUIT T1ULET, Old.
a.2. Attendance to NIMCAP s e A - Reg. Total 4 1 4 4 4 4
BPLS Batanes 1 1 1 1 1
Cagayan 2 4 2 2 2 2nd quarter target
1st District
PIPLS C. Aparri 1 2 1 1 1
3rd District
PPLS Sub-Office Tug 1 1 1 1
Isabela 1 1 1
1st Disctrict
NSMNP C. Palanan 1 1 1 1 MO ottt 11t o it e Mt P 4D B
C. Conduct of trainings for CMEMP implementation no. of trainings conducted(no.) |Reg. Total 2 1 2 1 1 2
Reg Ofﬂce 1 1 1 1 LUIIUuULLCU 1rairm IB UIT UTC ADSJTIJIICIIL Ul Luldl dllu viarmie .
Batanes 1 1 1 1 1 EEIEMJ&U Gaminiy it Dasic Wiappig Uiy Aes s ol vanis 222y,
4 Technical Assitance Component
a. Mainstreaming of ICM to CLUPs, and other plans of |, 1" 71 == B E et o o e > Reg. Total 6 2 4 6 2 2 2 6 Inception Phase
BPLS |Batanes
Cagayan 2 4 2 2 2 2nd quater target
1st District
PIPLS C. Aparri 1 2 1 1 1
3rd District
PPLS Sub-Office Tug 1 2 1 1 1
Isabela 4 2 2 2 4
1st Disctrict
NSMNP C. Palanan 4 2 4 2 2 4 D A AT
b. TA to LGUs on coastal and marine related concern: no. of LGUs/NGOs/ Stakeholders assisted Reg. Office
(assessment., emergency response, facilitation, citizen science,
validation investigation of reports/ complaints etc,)
C. TA on MPA Networtking for LGU managed MPAs | '~ 7' T i 1HEHVE! E500 dsio el BTN ™ Reg. Total 6 4 3 0 4 4
(Sabtang,lvana, Basco, Uyugan) BPLS Batanes 4 4 4 0 4 4 Ttk Pt Pt o 1 v O ot
Cagayan 2 1 1 2nd & 3rd quarter target
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
1st District
Gonzaga MPA DF C. Aparri 1 3 3 1 2 2
2nd District
Taggat Norte MPA C. S. Mira 1 3 3 1 1 1 e o O
5.Knowledge Management _AM‘f‘fﬁ’iﬁfj‘,‘fw:,' 'fl':f,’"ff,vi':"iui'f'_"y\ Reg. Office 4 1 1 1 1 2 quarterly
1 database / 4 reports
6.Social Marketing and Mobilization/ Communication, Education and Public Awareness
a. Conduct of MidTerm KAP e e A" |Reg. Total 8 5 1 8 2 0 5 8 0
- BPLS |Batanes 3 3 3 0 0 3 4
Cagayan 1
PIPLS C. Aparri 1 1 1 L e e i
- NSMNP |Isabela 4 2 4 2 2 4
b. Conduct of Regular Special Events 9 D skl BELES BUHUHLIER T TSPUTY RO Based Fund (for downlo 16 7 3 1 8 1 10 6 17
related to coastal & marine protection, conseration & mgt Reg.Office 4 4 4 1 4 5
MOO _ May BPLS Batanes 4 4 3 1 4 :l:'I‘I’:JUbLUU VwuUu arniu vl udy Wit repurt Suviiucu vir Juric o,
CTI Day - June 9 Cagayan 4 3 1 4 3 1 4 2nd quarter activity
WOD - June 8 1st District 2nd quarter activity
ICCu - 3rd sat of September PIPLS C. Aparri 4 3 1 4 3 1 4 3rd quarter activity
2nd District
C.S. Mira 4 3 1 4 3 1 4
3rd District
PPLS Sub-Office Tug 4 3 1 4 3 1 4
Isabela
2nd Disctrict
NSMNP C. Palanan 4 3 4 1 3 4
7.Program Support & Management
Hiring of CMEMP Extension Officers Coastal Extension Officers hired (no.) Reg. Total 5 5 5 5 5 15 15 5 5
MC 2018-01 1 Tech Staff Reg. Office 1 1 1 1 1 3 3 1 1
PENRO/BPLS | Batanes 1 1 1 1 1 3 3 1 1
PENRO/ PIPLS/ PPLS | Cagayan 2 2 2 2 2 6 6 2 2
C. Aparri 1 1 1 1 1 3 3 1 1
Sub-Office Tug 1 1 1 1 1 3 3 1 1
PENRO / NSMNP Isabela 1 1 1 1 1 3 3 1 1
B 4. Land Management Sub-Program
Land Survey, Disposition and Records Management
CARP Reg. Office
1. Land Survey and Disposition
a. Residential (disposed under RA 10023 or Residential Free Patent activity)
a.1 Conduct of survey lots surveyed and approved (no.) Reg.Total 1,195 442 753 1,195 271 759 451 1,481
Reg. Office 1,195 442 753 1,195 271 759 451 1,481
Batanes 100 35 65 100 11 36 78 125
Cagayan 470 235 235 470 100 63 312 475
Isabela 465 125 340 465 95 448 12 555
N. Vizcaya 135 35 100 135 30 183 25 238
Quirino 25 12 13 25 35 29 24 88
a.2 Patent Processing and Issuance Patents Issued (no)|Reg.Total 1,758 399 342 339 1,765 393 584 682 1,659 106
Batanes 120 30 120 19 25 6 50 70
Cagayan 585 115 585 114 183 201 498 87
Isabela 683 129 250 252 683 129 268 331 728
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N. Vizcaya 270 105 92 87 270 109 46 110 265 5
Quirino 100 20 107 22 62 34 118
b. Agricultural Free Patent disposed under Republic Act No. 11573
b.1 Conduct of survey lot surveyed and approved (no.)|Reg. Total 350 136 214 350 57 198 217 472
Reg. Office 350 136 214 350 57 198 217 472
Batanes 50 15 35 50 12 56 68
Cagayan 50 25 25 50 12 25 47 84
Isabela 105 30 75 105 18 77 26 121
N. Vizcaya 100 46 54 100 27 54 21 102
Quirino 45 20 25 45 30 67 97
b.2 Patent Processing and Issuance Patents Issued (no) Reg. Total 770 166 134 106 770 218 290 328 836
Batanes 45 10 45 13 15 12 40 5
Cagayan 300 27 300 62 115 115 292 8 *
Isabela 250 59 106 78 250 88 90 118 296
N. Vizcaya 100 55 28 28 100 26 59 45 130
Quirino 75 15 75 29 11 38 78 78
d.Titling of Government lands for public and quasi-public use
d. 1 Special Patent ]
d.1.2 Special Patent under Section 4 of RA 10023
School Site special patent issued (no.) Reg. Total 21 3 2 21 2 21 4 27
Cagayan 7 7 7 1 8
Coverage: Isabela 6 2 6 2 6 2 10
N. Vizcaya 6 1 2 6 6 6
Quirino 2 2 2 1 3
Governent Site special patent issued (no.) Reg. Total 11 5 1 11 11 3 10 24
Batanes 1 1 1
Cagayan 6 6 4 3 7
Isabela 2 3 1 2 6 2 2 10
N. Vizcaya 2 2 2 1 1 2
Quirino 5
2. Management of Foreshore Areas f7ase LOlaLLs [EHIEL it SHir > ' Reg. Total 3 1 1 1
Reg.Office 3 1 1 1
Cagayan 3 1 1 1
1st District
C. Aparri 3 1 1 1
3. Issuance of revocable permit revocable permit issued (no.)|Reg. Total 35 5 10 10 25 1 4 5 20
Reg.Office 35 5 10 10 25 1 1 24 Berlyn Alcantara
Cagayan 35 5 10 10 25 1 4 5 20
1st District
C. Aparri 35 5 10 10 25 1 4 5 20 Berlin Alcantara
3. Management of Friar Lands, Patrimonial properties ' oo o aets IETIEREH At SHeHISE Reg. Total 2 1 1 2 2 2
Reg.Office
P. N.Vizcaya 2 1 1 2 2 2
Sub-Office Bay 2 1 1 2 2 2
4. Resolution of Land cases with claims and conflicts [ .., 0-oeonigs LOTIAHELEH W ISP Reg. Total 7 4 2 7 7 39 3 49
Cagayan 2 2 2 4 5 9
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
3rd District
C. Solana 1 1 1 5 5
Sub-Office Tug 1 1 1 3 3
PENR Office 1 1
Isabela 2 2 2 3 22 25
1st District
C. Naguilian 2 3 3
PENR Office 22 22
N. Vizcaya 2 2 2 2 3 5
Sub-Office Be 1 1 1 1 2 3
C. Dupax 1 1 1 1 1 2
PENR Office
Quirino 1 1 10 10
C. Diffun 1 1 6
C. Nagtipunar 4
5. Inspection, Verification & Approval of Survey (VA  approved survey plans through LAMS(no.) Reg. Total 2,700 675 675 675 2,025 1,243 904 989 3,136
6. Land Records Management
6.1. Digital Cadastre Database DCDB Cleansir HAtasEts DI LIHIDS d i 1o =M Reg. Total 11 3 3 3 9 4 9 13
Aurvia, vavatwuatli, odil viatcu, Lurida, Hlllulully,
6.2. Hiring of Geodetic Engineers/GIS Speciali GE/GIS Specialist hired (no.) Reg. Total 4 12 12 4 4 12 12 8 4
6.3 Land Records Office Maintenance
Regional LAMS database maintained (no.)|Reg. Total 1 3 3 1 1 1 1 1 1
8. Projection of all pending patents falling and Resou ""'_“:f:: f"",' ‘:’,,‘:"_‘i"_,':,':::,.'f,':‘:': Reg. Total 3 2 1 1 1
Hiring of GIS Operator (no.) Reg. Total 1 1 1 1 1 1 1
B 5.1 Forest Development, Rehabilitation, Maintenance and Protection - -
Enhanced NGP
1. Survey Mapping and Planning site validated/assessed(ha.)| Reg. Total 231 193 33 231 209 22 231 Accomplished
BBB - 167 RO Based fund (for downlo 231 198 33 231 209 22 231
Clonal - 64 Batanes
Cagayan 32 10 22 32 10 22 32
|sabe|a 110 110 110 110 1 10 ;fll‘l.ilf:\fl“igivj{ctlibl?fjblIIUI ILLUIIUULLTU. Il O3dllIpIT LUIITLLITU.
Ist District
C. Cabagan 25 25 25 25 25 Accomplished
2nd District
C. Naguilian 60 60 60 60 60 Accomplished
3rd District
C. Cauayan 25 25 25 25 25 Accomplished
N. Vizcaya 7 2 7 7 7 -RO basaed fund for downloading
C. Aritao 2 2 2 2 Uploaded with the file name: F42.2FEB.NUE.CARI.18
C. Dupax 2 2 2 2 -Shape files submitted to PENRO on Jan 12,2023
Sub-Office Be 3 2 3 3 3
Quirino 50 39 11 50 50 50
C. Diffun 25 25 25 25 25
C. Nagtipunar 25 14 11 25 25 25
N. Vizcaya 32 32 32 32 32 Uploaded
C. Aritao 16 16 16 16 16 Uploaded with the file name: F42.2FEB.NUE.CARI.18
C. Dupax 16 16 16 16 16 Uploaded with the file name: F42.3MAR.NUE.CDUP.18
2. Seedling Production seedling produced (no.) Reg. Total 34,068 34,068 34,068 27,293 12,246 350 39,889 Accomplished
Isabela 22,440 | 22,440 22,440 17,985 8,379 26,364
Ist District 5,100 5,100 5,100 5,100 1,400 6,500
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
C. Cabagan 5,100 5,100 5,100 5,100 1,400 6,500
2nd District 12,240 | 12,240 12,240 | 12,885 6,979 19,864
C. Naguillian 12,240 | 12,240 12,240 9,685 5,079 14,764
C. Cauayan 5,100 5,100 5,100 3,200 1,900 5,100
N. Vizcaya 1,428 1,428 1,428 1,698 2 350 2,050 -RO based fund for downloading
C. Aritao 408 408 408 448 2 150 600
C. Dupax 408 408 408 450 150 600
Sub-Office Be 612 612 612 800 50 850
Quirino 10,200 | 10,200 10,200 7,610 3,865 11,475
C. Diffun 5,100 5,100 5,100 5,610 5,610
C. Nagtipunar 5,100 5,100 5,100 2,000 3,865 5,865
3. Plantation Establishment area planted (ha.) Reg. Total 167 107 107 167 167 Plantation Establishment Accomplished
Isabela 110 80 80 110 110 Planting activities is on the 3rd Quarter
Ist District
C. Cabagan 25 20 20 25 25 Planting activities is on the 3rd Quarter
2nd District 20 20 20
C. Naguilian 60 50 50 60 60 Planting activities is on the 3rd Quarter
3rd District
C. Cauayan 25 10 10 25 25 Planting activities is on the 3rd Quarter
N. Vizcaya 7 7 7 7 7 RO Based Fund for Downloading
C. Aritao 2 2 2 2 2 LOA awarded to BLGU Mungia
C. Dupax 2 2 2 2 2 financial distribution is based on obligation
Sub-Office Be 3 3 3 3 3
Quirino 50 20 20 50 50
C. Diffun 25 10 10 25 25
C. Nagtipunar 25 10 10 25 25
4. Maintenance and Protection area maintained & protected (ha) Reg. Total 10,121 29,862 29,862 9,954 9,954 12,966 23177 9,954 9,954
Batanes 22 66 66 22 22 44 66 22 22
Cagayan 3993 11,979 11,979 3,993 3,993 5520 10,218 3,993 3,993
Ist District 1,258 3,775 3,775 1,258 1,258 1,597 3,215 1,258 1,258
C. Aparri 577 1,732 1,732 577 577 555 1,332 577 577
C. Alcala 681 2,043 2,043 681 681 1,042 1,883 681 681
2nd District 1,458 4,373 4,373 1,458 1,458 2,271 3,407 1,458 1,458
C. Aparri 354 1,061 1,061 354 354 707 1,061 354 354
C. S. Mira 366 1,098 1,098 366 366 732 1,098 366 366
C. Solana 416 2,214 2,214 416 416 832 1,248 416 416
3rd District 1,277 3,831 3,831 1,277 1,277 1,652 2,952 1,277 1,277
C. Solana 135 405 405 135 135 270 405 135 135
Sub-Office Tu 716 2,148 2,148 716 716 1,162 2,013 716 716
Sub-Office Tu 426 1,278 1,278 426 426 220 534 426 426
Isabela 2204 6282 6282 2,094 2,094 1948 3882 2,094 2,094 MATEHAlLE Gl T TOIELILIL U1 197 pans abiiiios Tl 1od! « & >
Ist District 550 1,320 1,320 440 440 260 390 440 440
1 C. Cabagan 415 1,170 1,170 390 390 160 550 390 390
C. Naguilian 50 150 150 50 50 100 150 50 50
2nd District 760 300 300 100 100 100
3 C. Naguilian 660
1 C. Palanan 100 300 300 100 100 200 300 300 100
3rd District
1 C. Cauayan 85 180 180 60 60 120 180 180 60
4th District 524 1,572 1,572 524 524 748 1,272 1,572 524
1 C. San Isidro 524 1,572 1,572 524 524 748 1,272 1,572 524
5th District
1 Sub-Office Rc 160 480 480 160 160 100 260 480 160 EpIAlY GuTvIs B e Rl Y e HELAIEs 15 VYUY <l
6th District 150 330 330 110 110 180 210 330 110
C. Cauayan 110 330 330 110 110 180 210 330 110
C. San Isidro 40
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
N. Vizcaya 1,534 4,581 4,581 1,527 1,527 2,004 3,243 4,581 1,627 Including RO Based Fund= 21K for 7 ha. BBB
C. Aritao 494 1,476 1,476 492 492 620 1,112 1,476 492
C. Dupax 528 1,578 1,578 526 526 764 1,002 1,578 526
Sub-Office Be 512 1,527 1,527 509 509 620 1,129 1,527 509
P. Office -
Quirino 2,368 6,954 6,954 2,318 2,318 3,450 5,768 6,954 2,318
C. Diffun 900 2,625 2,625 875 875 1,300 2,175 2,625 875
C. Nagtipunar 1,468 4,329 4,329 1,443 1,443 2,150 3,593 4,329 1,443
P. Office
1st year - 2023 Plantations Reg. Total 167 4th Quarter target
Isabela 110 4th Quarter target
Ist District 25 4th Quarter target
C. Cabagan 25 4th Quarter target
2nd District 4th Quarter target
C. Naguilian 60 4th Quarter target
3rd District 4th Quarter target
C. Cauayan 25 4th Quarter target
N. Vizcaya 7 4th Quarter target
C. Aritao 2 4th Quarter target
C. Dupax 2 4th Quarter target
Sub-Office Be 3 4th Quarter target
Quirino 50 4th Quarter target
C. Diffun 25 4th Quarter target
C. Nagtipunar 25 4th Quarter target
2nd year - 2022 plantation| Reg. Total 3,583 | 10,749 | 10,749 3,583 3,583 224 4,064 3,583 3,583
Regional Office
Batanes
Cagayan 1,233 3,699 3,699 1,233 1,233 1,938 1,233 1,233 1st pass
Ist District 460 1,380 1,380 460 460 820 460 460
C. Aparri 300 900 900 300 300 500 300 300
C. Alcala 160 430 430 160 160 320 160 160
2nd District 322 966 966 322 322 322
C. Solana 322 966 966 322 322 644 322 322
3rd District 451 1,353 1,353 451 451 474 451 451
Sub-Office Tu 135 405 405 135 135 270 135 135
C. Alcala 316 948 948 316 316 204 316 316
Isabela 1,160 3,480 3,480 1,160 1,160 80 1,080 1,160 1,160
Ist District 310 930 930 310 310 310
C. Cabagan 310 930 930 310 310 310 310 310 1st pass billing submitted to PENRO
2nd District
C. Naguilian 510 1,530 1530 510 510 510 510 510 AN ST S
4th District
C. San Isidro 150 450 450 150 150 150 150 150 1st pass activities paid
5th District
Sub-Office Rc 110 330 330 110 110 110 110 110
6th District 80 240 240 80 80 80 80 80
C. Cauayan 40 120 120 40 40 40 40 40
C. San Isidro 40 120 120 40 40 40 40 40 Payment on process at PENRO
N. Vizcaya 597 1,791 1,791 597 597 144 453 597 597
C. Aritao 182 546 546 182 182 182 182 182 1st Pass M & P
Sub-Office Be 199 597 597 199 199 199 199 199 1st Pass M & P
C. Dupax 216 648 648 216 216 144 72 216 216 1st Pass M & P
Quirino 593 1,779 1,779 593 593 593 593 593
C. Diffun 225 675 675 225 225 225 225 225
C. Nagtipun‘an 368 1,104 1,104 368 368 368 368 368
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
3rd year - 2021plantations Reg. Total 6,371 19,113 19,113 6,371 6,371 12,742 19,113 6,371 6,371
Batanes 22 66 66 22 22 44 66 22 22 Payment of mobilization fund forwarded to the finance section
Cagayan 2,760 8,280 8,280 2,760 2,760 5,520 8,280 2,760 2,760 1st pass
1st District 798 2,395 2,395 798 798 1,597 2,395 798 798
C. Aparri 277 832 832 277 277 555 832 277 277
C. Alcala 521 1,563 1,563 521 521 1,042 1,563 521 521
2nd District 1,136 3,407 3,407 1,136 1,136 2,271 3,407 1,136 1,136
C. Aparri 354 1,061 1,061 354 354 707 1,061 354 354
C. S. Mira 366 1,098 1,098 366 366 732 1,098 366 366
C. Solana 416 1,248 1,248 416 416 832 1,248 416 416
3rd District 826 2,478 2,478 826 826 1,652 2,478 826 826
C. Solana 135 405 405 135 135 270 405 135 135
Sub-Office Tu 581 1,743 1,743 581 581 1,162 1,743 581 581
C. Alcala 110 330 330 110 110 220 330 110 110
Isabela 934 2,802 2,802 934 934 1,868 2,802 934 934
Ist District 130 390 390 130 130 260 390 130 130
C. Cabagan 80 240 240 80 80 160 240 80 80 1st pass billing submitted to PENRO
C. Palanan
C. NagUIIIan 50 150 150 50 50 100 150 50 50 ,r,:c:\y:_“f:i_lgl_\lal_ga;i\il_‘j ‘I‘:Iﬁf_gl_zl“a MTICIUd T arfiersS ASSULIaturt
2nd District 250 750 750 250 250 500 750 250 250
C. Palanan 100 300 300 100 100 200 300 100 100 double entry (1000nly)
C. Naguilian 150 450 450 150 150 300 450 150 150 e e bt
3rd District
C. Cauayan 60 180 180 60 60 120 180 60 60
4th District
C. San Isidro 374 1,122 1,122 374 374 748 1,122 374 374 All PO paid for 1st pass activities
5th District
Sub-Office Re 50 150 150 50 50 100 150 50 50 Rﬁ}:ldl:ililg:lc:l:l.l.vllllﬁ:t: \‘J{—l‘:.lic‘ |f.|u|‘|fu;|:119’)4~r MeCares 15 urryuiyg diu
6th District
san gui- 70 C. Cauayan 70 210 210 70 70 140 210 70 70
N. Vizcaya 930 2,790 2,790 930 930 1,860 2,790 930 930 Financial distribution is based on obligation
C. Aritao 310 930 930 310 310 620 930 310 310 1st Pass M & P
C. Dupax 310 930 930 310 310 620 930 310 310 1st Pass M & P
Sub-Office Be 310 930 930 310 310 620 930 310 310 1st Pass M & P
Quirino 1,725 5,175 5,175 1,725 1,725 3,450 5,175 1,725 1,725
C. Diffun 650 1,950 1,950 650 650 1,300 1,950 650 650
C. Nagtipunar 1,075 3,225 3,225 1,075 1,075 2,150 3,225 1,075 1,075
to includes g-life in (T2) PENRO
5. Hiring of Forest EO Forest EO hired (no.)| Reg. Total 45 45 45 45 45 45 45 45 45
Reg. Office
Batanes 1 1 1 1 1 1 1 1 1
Cagayan 17 17 17 17 17 17 17 17 17
Ist District 8 8 8 8 8 8 8 8 8
C. Aparri 4 4 4 4 4 4 4 4 4
C. Alcala 4 4 4 4 4 4 4 4 4
2nd District 3 3 3 3 3 3 3 3 3
C. S. Mira 3 3 3 3 3 3 3 3 3
3rd District 6 6 6 6 6 6 6 6 6
C. Solana 3 3 3 3 3 3 3 3 3
Sub-Office Tu 3 3 3 3 3 3 3 3 3
Isabela 8 8 8 8 8 8 8 8 8
Ist District 4 4 4 4 4 4 4 4 4
C. Cabagan 1 1 1 1 1 1 1 1 1
C. Palanan 1 1 1 1 1 1 1 1 1
C. Naguilian 2 2 2 2 2 2 2 2 2
2nd District
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Ist District 2 2 2 2 2 2 2 2 2
C. Aparri 1 1 1 1 1 1 1 1 1
C. Alcala 1 1 1 1 1 1 1 1 1
2nd District
C. S. Mira 1 1 1 1 1 1 1 1 1
3rd District 2 2 2 2 2 2 2 2 2
C. Solana 1 1 1 1 1 1 1 1 1
PENRO 1 1 1 1 1 1 1 1 1
Isabela 6 6 6 6 6 6 6 6 6
Ist District 4 4 4 4 4 4 4 4 4
C. Cabagan 1 1 1 1 1 1 1 1 1
C. Palanan 1 1 1 1 1 1 1 1 1
C. Naguilian 1 1 1 1 1 1 1 1 1
PENRO 1 1 1 1 1 1 1 1 1
3rd District
C. Cauayan 1 1 1 1
4th District
C. San Isidro 1 1 1 1 1 1 1 1 1
N. Vizcaya 3 3 3 3 3 3 3 3 3
C. Aritao 1 1 1 1 1 1 1 1 1
C. Dupax 1 1 1 1 1 1 1 1 1
PENRO 1 1 1 1 1 1 1 1 1
Quirino 3 3 3 3 3 3 3 3 3
C. Diffun 1 1 1 1 1 1 1 1 1
C. Nagtipunar 1 1 1 1 1 1 1 1 1
PENRO 1 1 1 1 1 1 1 1 1
12. Maintenance of MMFN HISCHAHeBt THIBELY THAialisy ‘T"A”‘,mf‘f‘j",'lyj Reg. Total | Cagayan 1 1 1 1 1 1 1 1 1 Accomplished
Seedlings produced| Reg. Total | Cagayan 300,000 | 200,000 | 100,000 300,000 | 60,000 240,000 1,139 301,139
seedlings distributed to stakeholders (no.)
15. Maintenance and/or Operations of Nurseries for See nurseries maintained and operated (no.) Reg. Total 18 18 18 18 18 18 18 18 18
So. Coral, Chanarian, Basco, Batanes Batanes 1 1 1 1 1 1 1 1 1 TRy gl ALy T L ey omg dn ey
Cagayan 5 5 5 5 5 5 5 5 5
1st District 2 2 2 2 2 2 2 2 2
Punta, Aparri C. Aparri 1 1 1 1 1 1 1 1 1
Piggatan, Alcala C. Alcala 1 1 1 1 1 1 1 1 1
2nd District
Centro 2, S. Mira C.S. Mira 1 1 1 1 1 1 1 1 1 #REF!
3rd District 2 2 2 2 2 2 2 2 2
Nangalisan, Solana C. Solana 1 1 1 1 1 1 1 1 1 on-going backfilling and construction of pot beds
RBB -Clonal Sub-Office Tu 1 1 1 1 1 1 1 1 1 aiting for final turn-over of RO. Prepared PR for materials
Isabela 7 7 7 7 7 7 7 7 7
Ist District 4 4 4 4 4 4 4 4 4
Cansan, Cabagan C. Cabagan 1 1 1 1 1 1 1 1 1
Centro West, Palanan C. Palanan 1 1 1 1 1 1 1 1 1
San Miguel, Naguilian C. Naguilian 1 1 1 1 1 1 1 1 1 #REF!
llagan PENRO 1 1 1 1 1 1 1 1 1
2nd District
Quirino Sub-Office Rc 1 1 1 1 1 1 1 1 1
3rd District
Silawit Cauyan C. Cauayan 1 1 1 1 1 1 1 1 1 Potting of soil media for seeding production ongoing
4th District
Ramos East, San Isidro C. San Isidro 1 1 1 1 1 1 1 1 1 S A
N. Vizcaya 3 3 3 3 3 3 3 3 3
Darapidap Aritao C. Aritao 1 1 1 1 1 1 1 1 1
seedling produced (no. ) 15,000 15,000 15,300 15,300 LT ©,0hE, i T Y
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OfficelPENRO/CENROIC PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS e et VARIANCE REMARKS
ANNUAL| Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
Malasin, Dupax del Norte C. Dupax 1 1 1 1 1 1 1 1 1
seedling produced (no. ) 15,000 15,000 19,500 19,500 Narra - 17,500, Molave - 2,000
clonal nursery PENRO 1 1 1 1 1 1 1 1 1
seedling produced (no. ) 15,000 15,000 11,090 11,090 3910 Cloned - 300, Germinant - 10,290, Wildlings - 500
Andres Bonifacio Diffun, Dipantan Nagtipunan| Quirino 2 2 2 2 2 2 2 2 2
C. Diffun 1 1 1 1 1 1 1 1 1 Conducted Nursery operation and Maintenance
C_ NagUpunar 1 1 1 1 1 1 1 1 1 wuI Iul:lbl.CU I‘lulelly UPCI.CII.IUII aliJ viainerarive, ouvrtueyu rn vl
16. Assessment of NGP Graduated Sites (2011-2016) NGP graduated sites assessed (has.)| Reg. Total 9,987 3,200 1,220 7,620 7620 Revised WFP was submitted to Central Office
18. Procurement of MV(4x4 Pick Up) vehicle procured (no.)| Reg. Total 5 3 5 3 1 1 5 Accomplished
Reg. Office
Batanes 1 1 1 1
Cagayan 1 1 1 1 1
Isabela 1 1 1 1
N. Vizcaya 1 2 1 1 1
Quirino 1 1 1 1
B 5.2 Soil Conservation and Watershed Management including River Basin and Mgt. & Development
1. Preparation of Integrated Watershed Management Plan (IWMP)
i i T Cagayan 1 1 1 1 3rd Quarter target
Wangag Gonz
Palau|g Sta p 1 1 1 1 LUINUULICU SARTIIVIVUCTS TTHTTUNy/Lurisuiauuit Uit AP 11, Zuzo dat
2. Construction of Small Water Impounding System SWIS constructed (cu.m.) RO Based Fund (for downlo 100 100 100 73 50 123
San Fernando, Bambang|N. Vizcaya 100 100 100 73 50 123 73.289% as of June
C. Aritao 100 100 100 73 50 123 -NTP releasedon Jan. 25, 2023
e o vt et 2aam 1 1| REG. Office 4
Monitored the SWIS structures (cu.m.) Reg. Office 100
Project Monitoring and Supervision Regional Office-Based Func Monitored status
Regional Offici
special events conducted/celebrated (no.) N. Vizcaya 3 6 9 A
4. Water Resources Utilization
a. Conduct of continuing inventory of water users (Leg "=~ oo o o I TEPRIL AHTERY B Reg. Total 1,676 50 66 110 55 278 935 1,268 - accomp to date = 1268
b. Identification of Water Sources Water sources inventoried (no.)| Reg. Total 1,010 16 21 34 18 62 181 261 - accomp to date = 261
C. Acceptance and verification of water permit applica Hrmakuepien, TSI Tk Aae ST T Reg. Total 33 10 11 9 21 4 17 14 35 - accomp to date = 35
d. Conduct of [EC/ coordination meeting meetings conducted (no.)| Reg. Total 2 1 4 4 Conducted on May 30& 31, 2023 June 20, 30, 2023
e. Conduct of Training trainings conducted (no.) 1 1 1 conducted on April 13, 2023
Support to NWRB's Water Security Roadmap 17 2 5 4 2 6 3 11 11 as of September
5. Operationalization/ Maintenance of WS Intrumentation Reg. Office
Watershed Instrumentation
Database access subscr|pt|on diduaddt dllLEdd SUUSLITPUUIT pruLurcu driu
a. Zentra Cloud for Automated Weather Station and C° [EPOTE SHPIITHEH T i alialys U1 1% Reg. Total 4 1 1 2 2 4 4 Downloaded datasets of AWS for the month of July
Automated Weather Station Agani Alcala,
San Miguel baggao
Palagao, Baggao
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: PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT
PIAIP PERFORMANCE INDICATORS OrficelpERR e ROICong: VARIANCE REMARKS
ANNUAL Q1 Q2 Q3 TO DATE Q1 Q2 Q3 TO DATE
CTD underground water monitoring station Masical, Baggao
b. Hydrosphere for AWLS r_\iw'_fffi' '_"ficifv'_li',,uff:"i'ff'ji":'_'f 4 1 1 2 2 1 1 1 Downloaded datasets on AWLS for the month of July
Water Level Monitoring
Calibration of AWS CAPIaIEH TS STIBULS W ISpOIt SUPIIEY Reg. Total 3 4th quarter activity
Agani Alcala, 1
San Miguel baggao 1
Palagao, Baggao 1
4.2 Maintenance and Protection of the Monitoring System
a. Professional Services (Laboratory Analysis, service: Analysis conducted (no.)| Reg. Total 4 1 1 1 2 1 1 1
U oarlipices vi O.UII Al |a|ya|a w 4 alllclyblb U1 6 6 6 6 12 12
o Tainpies Wéfél".'&ijam“fnﬁafy“‘aﬁ"afifﬁg 8 8 8 8 8 8
b. Hiring of Database Manager for Instrumentation (Infi  Database Manager hired with with categorical 1 3 3 3 1 1 1 1 Hired Engr. David Balanza
Ualavase rnail |ayc;| TTIeyu Wit baleUI vai
5. Watershed Management Reg. Total 1 1
a. Preparation of IWMP IWMP prepared (no.)| Cagayan 1 1
1st District 1 1
(56,061 ha. - Dummun 2021 C. Aparri 1 1
(37,765 ha.Zinundungan 2022) C. Solana
Pared C. Alcala
WS mgt. plan prepared (no.) 3rd District
(ryU,oru ria.riacatiar Iiucj_”i‘f?:i-\:::f Sub-Office TU{
Isabela
35,999 Pinacanauan de San Pablo|C. Cabagan
6. Strengthenlng/ Operatlonallzatlon Of RBO HIVTIIWUINITNY U Tiver vasin CUITIAIIVIT (1u. Ul
training of RB TWG
I. Strengthening of RB Focal unit at the Regional Level
a. Hiring of support Staff staff hired(no.) Reg. Total |Reg. Office 1 3 3 1 1 1 1 Hired Imelda D. Danao / Replaced by Donabelle Carabbacan
P VI 4 1 1 1 2 1 1 1
[1. Operationalization of River Basin Organizations
a. Conduct of Execom/Council Meetings PIvEEE e e B e s Y 2 1 1 1 2nd and 4th quarter activity
b_ COnduCt Of TWG Meetmg MIULECUITYS/ THITULES U UIC 1T1ecury Lol IUu::lfLi 4 1 1 1 2 1 1 2
c. Participation to RB water-related activities Pt aLITILy Toplts dii Tl marity 2 1 1 1 1 2nd and 4th quarter activity
[1I. Establishment and Maintenance of the MIS
a. B|o/phys|ca|/soc|o data updated UICinaus udta Crivuucu (inuivatiry Uali:lltlrl‘:'\
b. Updating of control maps for both major and principal f F'~9'7° P21 SHLIHIEEL HHLALY TIE Siates
C. ADAPTIVE CAPACITIES OF HUMAN COMMUNITIES AND NATURAL SYSTEMS IMPROVED
Environmental & Natural Resource Resiliency Program
Natural Resource Assessment
Watershed Management
a. Watershed Characterization & Vulnerability Assessr W°f"f"d:’f,c','ﬁl,“ﬂivﬂ'Lclff'tlAYAd‘i°i°:':lT '\L Reg. Total
Cagayan
Palauig, Sta.Ana
Augunay-Wangag, Gonzag
b. Creation of Watershed Management Body/Council (D. e e 1 Reg.Total Cag 2 2 2 2 e e e s 2 naiaa
Palawig 2
Wangag
C. Naming of Watersheds b o Wt ".“.f:“.'?lf‘.‘fffl?‘ia“?? Reg. Total Reg. Office ( 4 2 2 2 2 e o i
Reg. Office ( C 1 1
Aunugay,Baua,Cagayan,&Palauig River WS Cagayan - We 3 3 3 3
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d. Strengthening of Existing WMC for Cagayan River We

ayayadll NVTE DaslIin vidaliaycliiiciie vouutivll
I7alnlelV.Val\

Reg. Office

Revisiting of Memorandum of Cooperation

Prepared by:

AARON T. RODRIGUEZ
Project Evaluation Officer I

CRISMAR O. VEGA
Project Evaluation Officer |

Reviewed by:

VIDA M. LUMAME
Chief, Monitoring & Evaluation Section

NENITA M. NARANJA
Chief , Planning & Management Division

Recommending Appro

ATTY. ISMAEL T. MANALIGOD, CESE
Assistant Regional Director for Management Se

GWENDOLYN C. BAMBALAN, DPA, CESO Iil
Regional Executive Director
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