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CONSOLIDATED PHYSICAL ACCOMPLISHMENT REPORT

As of June CY 2023
A.01.a General Management & Supervision
Top Level Managament & Supervision
0 communications received (no.)|Reg. Office 8,000 2,000 2,000 4,000 6,409 7,935 | 14,344 10,344 -
communications acted upon (no.)|Reg. Office 8,000 2,000 2,000 4,000 6,466 8,027 | 14,493 10,493
communications released (no.) |Reg. Office 8,000 2,000 2,000 4,000 6,466 8,027 | 14,493 10,493 -
documents prepared/released(no.) |Reg. Office 110 25 30 55 57 92 149 94 -
meetings conducted (no.) |Reg. Office 40 10 10 20 11 16 27 7 -
PRs/POs received/released (no.) Reg. Office 1,374 342 345 687 493 667 1,160 473 -
travel documents received/released(no.) |Reg. Office 3,550 880 895 1,775 295 242 537 1,238 -
meetings attended/participated(no.) |Reg. Office 40 10 10 20 24 59 83 63 -
field visits conducted (no.) Reg. Office 40 10 10 20 24 23 47 27 -
trainings/workshops attended (no.) |Reg. Office 10 2 3 5 5 9 14 9 -
clients served (no.)|Reg. Office 100 25 25 50 28 39 67 17 -
Appointments approved (no.) |Reg. Office 50 - 118 62 180 180 -
Support to 8888 clients acted (no. of reports) | Reg. Total 24 6 6 12 3 34 37 25 -
Reg. Office 4 1 1 2 - 14 14 12 -
Batanes 4 1 1 2 - - 2 -
Cagayan 4 1 1 2 1 5 6 4 -
Isabela 4 1 1 2 - 14 14 12 -
N. Vizcaya 4 1 1 2 2 1 3 1 | -complaint was already acted and emailed to *8888 Citizen's Hotline Feb. 13
Quirino 4 1 1 2 - - 2 -
Administrative Services - - - - -
1. Personnel Management - - - - -
web based plantilla updated per organizational code (no.) |Reg. Office 20 3 3 6 - - 2 4 -
Retirement /seperation acted upon (no.) |Reg. Office 10 2 2 4 17 9 26 22 -
NOSA prepared (no.)|Reg. Total 1,024 1,024 - 1,024 959 28 987 37 -
Reg. Office 180 180 180 173 8 181 1 -
Batanes 46 46 0 46 46 - 46 - -
Cagayan 255 255 0 255 256 - 256 1 -
Isabela 300 300 0 300 261 20 281 19 -
N. Vizcaya 143 143 0 143 123 - 123 20 | 20 Vacant Positions as of to date
Quirino 100 100 0 100 100 - 100 - -
NOSI prepared (no.) Reg. Total 137 44 36 80 77 37 114 34 -
Reg. Office 15 6 6 1 8 9 3 -
Batanes 14 2 9 11 1 7 8 3 | PENRO atty. Ismael Manaligod promoted as director at the regional office
Cagayan 20 5 5 10 58 - 58 48 -
Isabela 53 2 16 18 - 15 15 3 -
N. Vizcaya 24 24 24 17 - 17 7 -
Quirino 11 11 - 11 - 7 7 4 -
personnel records maintained/updated (no) Reg. Total 3,424 3,424 3,424 3,424 10,215 10,229 2,535 889 -
Reg. Office 2,535 2,535 2,535 2,535 7,605 7,605 2,535 - -
Batanes 46 46 46 46 138 138 278 232 -
Cagayan 278 278 278 278 834 834 281 3 -
Isabela 300 300 300 300 843 843 157 143 | The target is based on plantilla and the variance is due to promotion and mc
N. Vizcaya 143 143 143 143 429 443 122 21 -
Quirino 122 122 122 122 366 366 122 - -
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https://drive.google.com/drive/folders/1Vw78kqj6_G0l7Rh6Oe_IpJ03Td5HFfzq
https://drive.google.com/drive/folders/1DnTqoqpb4tXMFDsqWjP58XFaHZf_Q3ih
https://drive.google.com/drive/folders/1bVd9J38jP-UoGo9ZNVMNLgEl2sYJotXT
https://drive.google.com/drive/folders/152fsBdwUvk_wuLF3Uu0Ei-0YsyM9Cq_y
https://drive.google.com/drive/folders/17x98uKjdCZ4hual0Simn9ND-5vjdJbA1
https://drive.google.com/drive/folders/1MywURWmz7Mo_tDo9wRkixjvN5tVkfB0X
https://drive.google.com/drive/folders/1Hezw_CF0Im6yNDUqhe7s9JEeSzYfezji
https://drive.google.com/drive/folders/1B9uQsL4xBN7-z3lKChSrEwB7X1dmHVIC
https://drive.google.com/drive/folders/1x4M9a_BPOkZlhIS4Y77wZO0JmNDqv36P
https://drive.google.com/drive/folders/1JBWMvN4kbIAVLcu4vAqOfd61RxDa57yG
https://drive.google.com/drive/folders/1OAXbVzqLB7x98HQxyVprviXmCpnh7Ogx

Personnel Information System |Reg. Total 6 6 6 6 18 18 6 - -
maintained & updated (no.)|Reg. Office 1 1 1 1 3 3 1 | Continuing Target,System Maintained

Batanes 1 1 1 1 3 3 1 - -
Cagayan 1 1 1 1 3 3 1 - -
Isabela 1 1 1 1 3 3 1 - -
N. Vizcaya 1 1 1 1 3 3 1 - -
Quirino 1 1 1 1 3 3 1 - -
communications prepared, acted and filed (no.)|Reg. Total 2,710 650 680 1,330 806 1,254 2,060 730 -
Reg. Office 240 60 60 120 38 85 123 3 )
Batanes 100 25 25 50 36 30 66 16 -
Cagayan 1,200 300 300 600 356 566 922 322 -
Isabela 470 90 120 210 183 428 611 401 -
N. Vizcaya 400 100 100 200 128 120 248 48 -
Quirino 300 75 75 150 65 25 90 60 -
UUCUITICTITS prepdrecu ( Liedrdiives, STt Vlbi‘l GUUI:.IDI,“:.:iI\:. Reg TOtaI 76-5 181 202 38-3 ?:10 1-93 503 12-0 :
special orders)|Reg. Office 120 30 30 60 44 53 97 37 ’
Batanes 80 10 30 40 27 24 51 11 -
Cagayan 150 37 38 75 43 28 71 4 -
Isabela 100 25 25 50 52 30 82 32 -
N. Vizcaya 300 75 75 150 110 53 163 13 -
Quirino 15 4 4 8 34 5 39 31 -
leave applications processed, updated, and filed (no.) Reg. Total 2,209 529 558 1,087 1,073 815 1,888 801 -
Reg. Office 240 60 60 120 191 106 297 177 -
Batanes 302 55 82 137 94 88 182 45 -
Cagayan 600 150 150 300 273 145 418 118 -
Isabela 417 101 104 205 178 153 331 126 -
N. Vizcaya 450 113 112 225 192 167 359 134 -
Quirino 200 50 50 100 145 156 301 201 -
statistical manpower data, prepared, submitted and filed |Reg. Total 72 18 18 36 18 17 35 1 -
Reg. Office 12 3 3 6 3 3 6 - -
Batanes 12 3 3 6 3 3 6 - -
Cagayan 12 3 3 6 3 3 6 - -
Isabela 12 3 3 6 3 2 5 1 -
N. Vizcaya 12 3 3 6 3 3 6 - -
Quirino 12 3 3 6 3 3 6 - -
DTRs verified & submitted (no.)|Reg. Total 12,816 3,195 3,195 6,390 3,430 2,539 5,969 421 -
Reg. Office 2,160 540 540 1,080 387 540 927 153 -
Batanes 588 138 138 276 138 93 231 45 -
Cagayan 3,336 834 834 1,668 1,018 738 1,756 88 -
Isabela 3,624 906 906 1,812 872 604 1,476 336 -
N. Vizcaya 1,716 429 429 858 609 388 997 139 -
Quirino 1,392 348 348 696 406 176 582 114 -
Reg. Total 1,046 1,046 - 1,046 1,183 - 1,183 137 -
Report of SALN Certification submitted to their respective oversight agencies (OP, CSC, OMB) on the prescribed period witf Reg. Office 180 180 - 180 174 174 348 168 -
Batanes 46 46 - 46 46 - 46 - -
Cagayan 255 255 - 255 256 - 256 1 -
Isabela 300 300 - 300 287 - 287 13 -
N. Vizcaya 143 143 - 143 143 - 143 - -
Quirino 122 122 - 122 103 - 103 19 -
100 % PDS reviewed and submitted to personnel (no.) |Reg. Total 1,046 1,046 - 1,046 1,009 - 1,009 37 -
Reg. Office 180 180 - 180 180 - 180 - -
Batanes 46 46 - 46 46 - 46 - -
Cagayan 255 255 - 255 255 - 255 - -

Isabela 300 300 - 300 287 - 287 13 | BASED ON WARM BODIES
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Quirino 122 - 122 102 - 102 -
100% of IPCR reviewed and approved (no.) Reg. Total 1,019 - 1,019 709 285 994 -
Reg. Office 180 - 180 145 - 145 July-December 2022 IPCR reviewed in March 2023, January-June 2023 revi
Batanes 44 - 44 46 - 46 -
Cagayan 255 - 255 255 - 255 -
Isabela 281 - 281 - 281 281 Still awaiting for the approaved DPCR as basis in the prepn. of IPCR . also ¢
N. Vizcaya 143 - 143 59 - 59 -
Quirino 116 - 116 204 4 208 per our report this is 204 IPCR only
reports prepared/submitted (no.)|Reg. Office 6 6 12 4 4 8 -
loyalty pay prepared (no.)|Reg. Office 8 - 8 6 1 7 -
Travel Orders (TO) numbered/recorded/filed (no.)|Reg. Total 5,900 5,900 | 11,800 8,840 6,157 | 14,997 -
Batanes 150 150 300 457 518 975 Travel order is required for field activities outside Basco
Cagayan 1,500 1,500 3,000 2,861 1,764 4,625 -
Isabela 3,000 3,000 6,000 3,447 2,699 6,146 -
N. Vizcaya 375 375 750 401 101 502 -
Quirino 875 875 1,750 1,674 1,075 2,749 -
Special Orders numbered,recorded and filed (no.)|Reg. Total 226 220 446 497 424 921 -
Reg. Office 75 75 150 139 210 349 -
Batanes 10 15 25 20 19 39 -
Cagayan 45 45 90 122 37 159 -
Isabela 55 45 100 83 73 156 -
N. Vizcaya 32 31 63 62 55 117 -
Quirino 9 9 18 71 30 101 -
100% certification of Leave balance s prepared (no.) |Reg. Total 1,021 - 1,021 481 414 895 -
Reg. Office 180 - 180 180 - 180 -
Batanes 46 - 46 46 - 46 -
Cagayan 255 - 255 255 - 255 -
Isabela 281 - 281 - 281 281 Leave balances as of December 2022
N. Vizcaya 143 - 143 - 133 133 -
Quirino 116 - 116 - - -
Recruitment, Selection & Placement appointments prepared and noted as approved (no.) [Reg. Office - 118 66 184 -
2. Procurement Services - - - -
Hiring of Administrative Assistants for Procurement Total 5 5 5 15 10 3 -
Batanes 1 1 1 3 2 1 -
Cagayan 1 1 1 3 3 1 -
Isabela 1 1 1 3 1 -
N. Vizcaya 1 1 1 3 3 1 -
Quirino 1 1 1 3 1 -

DENR R2 PHYSICAL ACCOMPLISHMENT REPORT JUNE 2023 (1)



Procurement, Repair, Maintenance of Motor Vehicles - - -
2.1 Procurement of Motor Vehciles vehicle repaired (no.) |Reg. Total 16 - - - - -
c.1 Buidling Maintenance, Transportation & Janitorial Servi furnitures and fixtures repaired (no.) |Reg. Office 16 1 2 3 - - - 3 -
2.2 Repair of Motor Vehicles Reg. Total 16 4 1 5 3 9 12 7 -
Reg. Office - - - - - - - -
Batanes - - - - - - - -
Cagayan 4 1 1 2 1 4 5 3 -
Isabela 4 1 1 2 1 - 1- 1 -
N. Vizcaya 4 1 1 2 1 5 6 4 -
Quirino 4 1 1 2 - - - 2 -
2.3 Maintenance of Motor Vehicles vehicle maintained (no.) (ie., change oil, replacement of |Reg. Total 140 141 141 140 306 190 32 - 108 -
Reg. Office 19 20 20 19 57 57 3 |- 16 -
Batanes 8 8 8 8 8 8 48 40 -
Cagayan 40 40 40 40 69 50 4 |- 36 -
Isabela 34 34 34 34 102 41 22 - 12 -
N. Vizcaya 23 23 23 23 69 34 46 23 -
Quirino 16 16 16 16 1 - 27 11 -
Reg. Total 19 19 57 57 19 - -
Vehicle History Folders maintained and updated (no.) |Reg. Office 19 20 20 19 57 57 19 - -
vehicles insured, registered & inventoried (no.) |Reg. Total 140 63 71 134 33 28 61 - 73 -
Reg. Office 19 7 5 12 4 5 9 - 3 | *SJY 535 on storage *B6 N965/020107 adjusted to June due to temporary it
Batanes 8 - 4 4 - 6 6 2 -
Cagayan 40 40 40 80 12 3 15 |- 65 -
Isabela 34 5 8 13 9 4 13 - -
N. Vizcaya 23 4 9 13 3 10 13 - | -Inventoried--23 serviceable -Registered-1 -Insured- 1 unit truck(SBS-391) fi
Quirino 16 7 5 12 5 - 5 |- 7 -
Pre-Inspection reports of vehicles prepared/numbered and |Reg. Total 64 15 18 33 13 27 40 7 -
Reg. Office 50 12 13 25 10 16 26 1 -
Isabela 14 3 5 8 3 11 14 6 -
energy consumption of motor vehicles reviewed/ checked |Reg. Office 300 75 75 150 102 77 179 29 -
Trip Tickets numbered recorded and filed (no.) |Reg. Total 2,788 687 722 1,409 1,374 767 2,141 732 -
Reg. Office 600 150 150 300 148 128 276 |- 24 -
Batanes 370 75 120 195 145 60 205 10 -
Cagayan 160 40 40 80 24 11 35 - 45 -
Isabela 610 160 150 310 202 233 435 125 -
N. Vizcaya 1,000 250 250 500 230 335 565 65 -
Quirino 48 12 12 24 625 - 625 601 -
communications acted upon (no.)|Reg. Office 10 5 3 8 6 10 16 8 -
3. Property, Plant and Equipment (PPE) Accountability Reports - - - - - -
3.1 Preparation of Property Acknowledgement Receipt - - - - - -
100% procured property with acquired cost (AC) P50,000 and above property acknowledgement receipt prepared (no.) Reg. Total 173 45 43 88 12 77 89 1 -
Reg. Office 30 7 8 15 - 5 5 - 10 | MOV not uploaded
Batanes 30 6 8 14 3 1 4 - 0 -
Cagayan 4 1 1 2 1 - 1- 1 -
Isabela 15 7 3 10 2 8 10 - -
N. Vizcaya 70 18 17 35 1 59 60 25 -
Quirino 24 6 6 12 5 4 9 |- 3 -
3.2 Preparation of Inventory Custodian Slip (ICS) - - - - - -
100% procured Semi-Expandable Property,ICS prepared |Reg. Total 494 110 110 220 63 116 182 - 38 -
other semi-expandable propertise |Reg. Office 300 75 75 150 - 32 32 - 118 -
vehicles |Reg. Office 40 - - - 3 3 | MOV not uploaded
Batanes 50 10 10 20 24 24 48 28 -
Cagayan 4 - 1 3 4 4 -
Isabela 40 10 10 20 12 10 22 2 -
N. Vizcaya 40 10 10 20 20 26 46 26 | -document scanner issued to Barry Valeros - 2 Printers, 2UPS, 2 External H
Quirino 20 5 5 10 6 21 27 17 -
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3.3 Preparation of Property Transfer Report (PTR) - - - - - -
100% PPE transferred from Accountable Officer/Agency to another Accountable Officer/Agency,Inventory Custodian Slip (IC Reg. Total 68 8 8 16 13 50 63 47 -
Reg. Office 12 3 3 6 - 31 31 25 | MOV not uploaded
Batanes 4 1 1 2 4 1 5 3 -
Cagayan 4 1 1 2 2 1 3 1 -
Isabela 40 1 1 2 5 5 10 8 -
N. Vizcaya 4 1 1 2 - 11 11 9 -
Quirino 4 1 1 2 2 1 3 1 -
3.4 Preparation of Porperty Transfer Report (ITR) - - - - - -
100% Semi-Exp. Prop. transferred from Accountable |Reg. Total 32 8 8 16 12 64 76 60 -
Reg. Office 12 3 3 6 - 13 13 7 | MOV not uploaded
Batanes 4 1 1 2 1 6 7 5 -
Cagayan 4 1 1 2 1 2 3 1 -
Isabela 4 1 1 2 3 2 5 3 -
N. Vizcaya 4 1 1 2 7 28 35 33 | -Laptop computer issued on DMO Il Teresita 0. Jasmin\
Quirino 4 1 1 2 - 13 13 11 -
3.5 Annual Report on the Physical Count of Property Plant & Equipment (RPCPPE) as of Dec. 2022 - - - - - -
Report on the PCPPE as of Dec. 31, 2022 submitted to|Reg. Total 6 6 - 6 5 1 6 - -
Reg. Office 1 1 - 1 - 1 1 - -
Batanes 1 1 - 1 1 - 1 - | Submitted on January 06,2023
Cagayan 1 1 - 1 1 - 1 - -
Isabela 1 1 - 1 1 - 1 - -
N. Vizcaya 1 1 - 1 1 - 1 - | -Received by COA on January 3, 2023
Quirino 1 1 - 1 1 - 1 - -
Disposal/Condemnation of unserviceable plant, property & |Reg. Office 1 - - - - -
Property inspection reports of IT/office equipment | Reg. Office 10 2 3 5 - 4 4 - 1 -
Property Cards maintained/updated (no.) |Reg. Office 200 200 200 200 400 600 200 - -
4. Insurance of Property - - - - - -
4.1 Insurance of Property (Buildings and its Content) including other structures and Watercrafts - - - - - -
buildings and its content insured (on fire, lightning and |Reg. Total 66 14 10 24 31 4 35 11 -
Reg. Office 4 - - - - - - -
Batanes 1 - 1 1 1 - 1 - | Submitted February 17,2023
Cagayan 17 - 2 2 - 1 10- 1 -
Isabela 27 10 6 16 27 - 27 11 -
N. Vizcaya 7 4 1 5 3 3 6 1 | -PENR Sub-Office (main bldg., Storage Room and Records Office) ON 2/2(
Quirino 10 - - - - - - -
4.3 Insurance of motor vehicles motor vehicles insured (no.)|Reg. Total 138 29 41 70 33 32 65 - 5 -
Reg. Office 19 7 5 12 6 5 11 |- 1 | no mov
Batanes 8 - 4 4 5 1 6 2 | Submitted February 03,2023
Cagayan 40 6 10 16 12 6 18 2 -
Isabela 34 5 8 13 1 7 8 |- 5 -
N. Vizcaya 21 4 9 13 3 9 12 |- 1 | -Insured SG-5731(Sub-Office) -For disposal SBS-31(Aritao) -SG5732(Aritac
Quirino 16 7 5 12 6 4 10 |- 2 -
4 4. Insurance of watercrafts watercrafts insured (no.)|Reg. Total 1 - - - - - - -
Batanes 1 - - - - - | Submission on Q4
5. Report of Unserviceable Property and Waste Materials - - - - - -
5.1 Report of Unserviceable Property, Plant and Equipment - - - - - -
100% of returned unserviceable property within the quarter with Inventory and Inspection of Unserviceable Property (IIRUSP Ezg' 10-(#;; 21 > > 1_0 - ! M 12 i
Batanes 4 1 1 2 1 - 1- 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 1 1 2 - | RUP for vehicle
N. Vizcaya 4 1 1 2 2 - 2 .| -Prepared report on Feb .13,2023& received by COA on Feb 16,2023 reque
a|Quirino 4 1 1 2 2 5 7 5 -
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5.2 Report of Semi-Expandable Property - - - - - -
Reg. Total 21 5 5 10 4 17 21 11 -
100% of returned unserviceable property within the quarter with Inventory and Inspection of Unserviceable semi-exp Property Reg. Office 1 - - 7 7 7 -
Batanes 4 1 1 2 1 1 2 - -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 1 1 2 - | IRSUP for vehicle
N. Vizcaya 4 1 1 2 1 - 1 1 | -Prepared report on Feb. 13, 2023 & received by COA on Feb. 16, 2023 re:
Quirino 4 1 1 2 - 7 7 5 -
Reg. Total 1 - 1 3 4 4 -
DISPOSATCOTUBITITAON O UrISEIVICEADIE PIaMt, PIOPSIY & pog “office 1 ; 1 3 4 4 | conducted 1 disposal for confiscated conveyances (negotiated sale)
5.3 Report of Waste Materials - - - - - -
100% of surrendered waste materials with Waste Materials Report (WMR) prepared (no.) Reg. Total 152 29 25 54 28 53 81 27 -
Reg. Office 5 1 1 2 - - 3 1 -
vehicles |Reg. Office 50 - 6 16 22 22 -
Batanes 4 1 1 2 1 1 2 - -
Cagayan 24 6 6 12 7 9 16 4 -
Isabela 28 3 3 6 5 3 8 2 -
N. Vizcaya 40 11 9 20 9 15 24 4 -
Quirino 16 7 5 12 - 6 6 6 -
6. Report on the Physical Count of Inventories and Semi-Expandable Properties - - - - - -
6.1 Report on the Physical Count of Inventories (RPCI) as of Dec. 31, 2022 and 30 June 2023 - - - - - -
Report on the Physical Count of Inventories (RPCI) as of Dec. 31, 2022 and 30 June 2023 submitted to COA by the end ofReg. Total 12 6 - 6 5 4 9 3 -
Reg. Office 2 1 - 1 - 1 1 - -
Batanes 2 1 - 1 1 1 2 1 | Submitted on January 06,2023
Cagayan 2 1 - 1 1 1 2 1 -
Isabela 2 1 - 1 1 - 1 - -
N. Vizcaya 2 1 ) 1 1 ) 1 _ | -Received by COA on January 3,2023
Quirino 2 1 - 1 1 1 2 1 i
6.2 Report on the Physical Count of Semi-Expandable Property (RPCSP) as of Dec. 31, 2022 and 30 June 2023 Reg. Total 12 6 - 6 5 1 6 - -
Report on the Physical Count of Semi-Expandable Property (RPCSP)) as of Dec. 31, 2022 and 30 June 2023 submitted to|Reg. Office 2 1 - 1 - 1 1 - -
Batanes 2 1 - 1 1 - 1 - | Submitted on January 06,2023
Cagayan 2 1 - 1 1 - 1 - -
Isabela 2 1 - 1 1 - 1 - | as of December 31, 2022
N. Vizcaya 2 1 - 1 1 - 1 - | -Received by COA on January 3,2023
Quirino 2 1 - 1 1 - 1 - -
inventory conducted for the following (no. of report) |Reg. Total 26 - - - 5 5 10 10 -
a. Building (office, hotel, facility, other structure |Reg. Office 1 - - - - - - -
b. Furnitures and fixtures | Batanes 5 - - - - - - | Submission on Q4
c. Vehicle (type of vehicle, unserviceable/serviceable etc. |Cagayan 5 - - - - - - -
d. Office equipment (aircon, genset, soud system, etc. |Isabela 5 - - - 5 5 10 10 -
e. Survey equipment (UAV drone, GNSS, ETS, etc. |N. Vizcaya 5 - - - - - - -
Quirino 5 - - - - - - -
7. Delivery Receipt, Inspection Request and Stock Issuance - - - - - -
7.1 Notice of Delivery (NOD) - - - - - -
Notice of Delivery (NOD) submitted to COA within 24 |Reg. Total 160 40 40 80 145 250 395 315 -
Reg. Office 100 25 25 50 7 68 75 25 -
Batanes 12 3 3 6 5 4 9 3 -
Cagayan 12 3 3 6 69 16 85 79 -
Isabela 12 3 3 6 - 25 25 19 -
N. Vizcaya 12 3 3 6 61 129 190 184 -
Quirino 12 3 3 6 3 8 11 5 -
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7.2 Request for Inspection (RFI); Inspection and Acceptance Report (IAR) - - - - - -
1. Inspection Committee conducted inspection and submitted inspection and acceptance report (IAR); 2. End-user to sign thi Reg. Total 665 170 155 325 294 408 702 377 -
Reg. Office 55 5 20 25 - 150 150 125 -
Batanes 250 35 80 115 100 60 160 45 -
Cagayan 80 20 20 40 66 10 76 36 -
1. Inspection Committee conducted inspection and -
submitted inspection and acceptance report (IAR) Isabela 160 80 3% 15 43 2 68 4
N. Vizcaya 60 15 15 30 71 127 198 168 -
Quirino 60 15 15 30 14 36 50 20 -
7.3 Delivery Report - - - - - -
delivery report submitted to Accounting Section after items |Reg. Total 140 27 27 54 78 202 280 226 -
Reg. Office 80 12 12 24 - 27 27 3 -
Batanes 12 3 3 6 5 1 6 - -
Cagayan 12 3 3 6 2 15 17 11 -
Isabela 12 3 3 6 - - 6 -
N. Vizcaya 12 3 3 6 61 129 190 184 -
Quirino 12 3 3 6 10 30 40 34 -
7.4 Report of Supplies and Materials Issued (RSMI) Reg. Total 100 50 9 22 31 19 -
Report of Supplies and Materials issued (RSMI) submitted |Reg. Office 100 25 25 50 9 22 31 19 -
Requisition & Issue slips issued (no.) |Reg. Total 1,500 450 485 935 753 705 1,458 523 -
Reg. Office 180 45 45 90 42 127 169 79 -
Batanes 300 60 95 155 234 64 298 143 | Accomplishment starts from February 26-march 31 and include RIS for gasc
Cagayan 100 25 25 50 49 26 75 25 -
Isabela 460 120 120 240 181 228 409 169 -
N. Vizcaya 360 175 175 350 221 217 438 88 -
Quirino 100 25 25 50 26 43 69 19 | Per our report there are 53 RSMI only
Reg. Total 300 150 1 15 16 134
inventory of custodian slip for office equipment prepared& |Reg. Office 300 75 75 150 1 15 16 134 -
Reg. Total 500 1,000 1,500 1,500 500 500
Stock Card maintained/updated (no) |Reg. Office 500 500 500 1,000 1,500 1,500 500 500 -
8. Preparatory Procurement - - - - - -
Updated APP non-CSE based on approved GAA for FY 2023 submitted to GPPB-TSO (no.) Reg. Total 6 6 - 6 6 - 6 - -
Reg. Office 1 1 - 1 1 - 1 - | APP-Non CSE was submitted to GPPB on January 26, 2023
Batanes 1 1 - 1 1 - 1 - -
Cagayan 1 1 - 1 1 - 1 - -
Isabela 1 1 - 1 1 - 1 - -
N. Vizcaya 1 1 - 1 1 - 1 - | -Annual Procurement Plan based on approved GAA FY 2023 was submitted
Quirino 1 1 - 1 1 - 1 - -
Indicative APP non-CSE for FY 2024 posted in the |Reg. Total 6 - - - - - - -
Reg. Office 1 - - - - - - -
Batanes 1 - - - - - - | Submission on Q3
Cagayan 1 - - - - - - | 3rd quarter target
Isabela 1 - - - - - - | 3rd quarter target
N. Vizcaya 1 - - - - - - -
Quirino 1 - - - - - - -
9. Procurement Activities for the Current Year - - - - - -
FY 2024 APP-CSE prepared and uploaded to the PS-PHILGEPS virtual store (no.) Reg. Total 6 - - - - - - -
Reg. Office 1 - - - - - - -
Batanes 1 - - - - - - | Submission on Q4
Cagayan 1 - - - - - - | 4th quarter target
Isabela 1 - - - - - - | 4th quarter target
N. Vizcaya 1 - - - - - - -
Quirino 1 - - - - - - -
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Request for quotation posted thru PhiGEPS (no.) Reg. Total 134 33 40 73 77 73 150 77 -
Reg. Office 35 5 10 15 7 28 35 20 -
Batanes 25 2 7 9 5 8 13 4 -
Cagayan 12 3 3 6 12 9 21 15 -
Isabela 10 5 2 7 14 6 20 13 -
N. Vizcaya 40 15 15 30 14 10 24 - 6 | -Fabrication of cubicle and mascot for CPL
Quirino 12 3 3 6 25 12 37 31 -
Purchase request evaluated & acted upon (no.) Reg. Total 890 340 340 680 518 640 1,158 478 -
Reg. Office 100 25 25 50 51 154 205 155 -
Batanes 250 35 80 115 72 61 133 18 -
Cagayan 100 25 25 50 120 55 175 125 -
Isabela 160 80 35 115 117 156 273 158 -
N. Vizcaya 180 150 150 300 100 174 274 - 26 | Approved PR (for perfection of PO/Contract)
Quirino 100 25 25 50 58 40 98 48 -
10. Early Procurement Activities for the Succeeding Year - - - - - -
Early procurement activity conducted (no.) Reg. Total 6 - - - - - - -
Reg. Office 1 - - - - - - -
Batanes 1 - - - - - - | Submission on Q4
Cagayan 1 - - - - - - | 4th quarter target
Isabela 1 - - - - - - | 4th quarter target
N. Vizcaya 1 - - - - - - -
Quirino 1 - - - - - - -
PHILGEPS posting compliance (no.) Reg. Total 6 6 - 6 3 2 5 - 1 -
Reg. Office 1 1 - 1 - 1 1 - | updated all the status of competitive biddings posted in the PhilGEPS on Ja
Batanes 1 1 - 1 1 - 1 - | Posted February 22, 2023
Cagayan 1 1 - 1 1 - 1 - -
Isabela 1 1 - 1 1 - 1 - -
N. Vizcaya 1 1 - 1 - - - 1 -
Quirino 1 1 - 1 - 1 1 - -
FOI report submitted (no.) Reg. Total 1 1 - 1 2 3 5 4 -
Reg. Office 1 1 - 1 - - - 1 -
Batanes 1 1 - 1 1 - 1 - | Submission is annually
Cagayan 1 1 - 1 1 - 1 - -
Isabela 1 1 - 1 - - - 1 -
N. Vizcaya 1 1 - 1 - 2 2 1 -
Quirino 1 1 - 1 - 1 1 - -
PPMP based from the different offices and division |Reg. Total 43 - - - - - - -
Reg. Office 12 - - - - - - -
Batanes 6 - - - - - - | Submission on Q3
Cagayan 6 - - - - - - -
Isabela 7 - - - - - - -
N. Vizcaya 4 - - - - - - -
Quirino 8 - - - - - - -
11. Preparation of Contract/PO/MOA/MO - - - - - -
Contract/PO/MOA/MOU prepared (no.) |Reg. Total 636 143 150 293 333 377 710 417 -
Reg. Office 60 10 20 30 - 165 165 135 -
Batanes 250 35 65 100 61 62 123 23 -
Cagayan 6 3 - 3 3 2 5 2 -
Isabela 60 30 - 30 28 12 40 10 -
N. Vizcaya 60 15 15 30 120 104 224 194 -
Quirino 200 50 50 100 121 32 153 53 -
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12. Service Contracts - - - - - -
Security guard hired (no.) Reg. Total 35 35 35 35 105 105 35 - -
Reg. Office 12 12 12 12 36 36 12 - -
Batanes 3 3 3 3 9 9 3 - -
Cagayan 7 7 7 7 21 21 7 - -
Isabela 5 5 5 5 15 15 5 - | Contract award to ISPAI
N. Vizcaya 4 4 4 4 12 12 4 - | -Awarded to Lowest Calculated Responsive bidder NOA- Jan. 5, 2023 NTP-
Quirino 4 4 4 4 12 12 4 - -
Janitorial services hired (no.) Reg. Total 37 37 37 37 107 107 37 - -
Reg. Office 12 12 12 12 36 36 12 - -
Batanes 2 2 2 2 2 2 2 - -
Cagayan 7 7 7 7 21 21 7 - -
Isabela 9 9 9 9 27 27 9 - | Contract award to IMSE
N. Vizcaya 4 4 4 4 12 12 4 _ | -Awarded to Lowest Calculated Responsive bidder NOA- Jan. 5, 2023 NTP-
Quirino 3 3 3 3 9 9 3 - -
3. General Services - - - - - -
Construction, Expansion, Improvement/Renovation & maintenance of Bldg/Offices/Lookout Tower/Furniture & Fix{Reg. Total 3 3 1 1 2 1 -
Reg. Office 1 - 1 1 - 1 1 - -
installation of 8 passenger elevator - - - - - -
Renovation of Legal Division Legal Division's Office renovated - - - - - - - -
Procurement of Motor Vehicle motor vehicle purchased (no.) - PMD and Finance - - - - - - - -
Completion of Legal Division Legal Division office completed (no.) 1 - 1 1 - - 1 | second floor is 42.15% completed on the provision of labor, materials, tools
Batanes 1 - 1 1 - - 1 -
Improvement/Extension of PENR Office Builing office building completed (no.) P. Batanes 1 - 1 1 - - 1 -
Cagayan - - - - - - - -
Completion of 2nd floor of the Office Building 2nd floor of the Office Building completed C.Solana - - - - - - - -
N. Vizcaya 1 - 1 1 1 0 1 0 -
Improvement of Office Building office building improved (no.) C. Dupax 1 - 1 1 1 0 1 0 | -Certificate of Completion dated April 12, 2023
Quirino - - - - - - - -
rehabilitation of training center PENR Office - - - - - - - -
rehabilitation and expansion of PENR Office - - - - - - - -
Extension, Rehabilitation & Improvement of PENRO Quirino office extension, rehabilitation & improvement (no.) C. Nagtipunai - - - - - - - -
office building maintained |Reg. Total 85 85 85 85 181 181 85 - -
Reg. Office 6 6 6 6 18 18 6 - -
Batanes 1 1 1 1 3 3 1 - -
Cagayan 17 17 17 17 51 51 17 - -
Isabela 27 27 27 27 27 27 27 - -
N. Vizcaya 24 24 24 24 72 72 24 - -
Quirino 10 10 10 10 10 10 10 - -
Reg. Total 1 1 3 3 1 - -
c.2 General Records Management maintenance of document tracking system (no.) |Reg. Office 1 1 3 3 1 - -
Reg. Total 8,000 4,000 2,806 2,980 5,786 1,786
documents tracked (no.) Reg. Office 8,000 2,000 2,000 4,000 2,806 2,980 5,786 1,786 -
correspondences received and recorded (no.) Reg. Total 31,770 8,490 8,510 | 17,000 15,707 14,584 | 43,434 26,434 -
Reg. Office 8,000 2,000 2,000 4,000 2,806 2,980 5,786 1,786 -
Batanes 2,350 580 590 1,170 764 614 1,378 208 -
Cagayan 8,000 2,000 2,000 4,000 4,451 3,453 7,904 3,904 -
Isabela 5,570 1,410 1,420 2,830 2,169 1,065 3,234 404 -
N. Vizcaya 7,000 1,750 1,750 3,500 2,534 3,224 5,758 2,258 -
Quirino 3,000 750 750 1,500 2,983 3,248 6,231 4,731 -
correspondences/communications released (no.) Reg. Total 31,620 7,915 7,935 15,850 11,090 13,855 | 24,945 9,095 -
Reg. Office 10,000 2,500 2,500 5,000 3,721 4,163 7,884 2,884 -
Batanes 1,650 405 415 820 644 379 1,023 203 -
Cagayan 7,000 1,750 1,750 3,500 3,414 3,279 6,693 3,193 -
Isabela 5,570 1,410 1,420 2,830 1,848 3,701 5,549 2,719 -
N. Vizcaya 5,000 1,250 1,250 2,500 1,463 2,333 3,796 1,296 -
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Quirino 2,400 600 600 1,200 1,345 1,873 3,218 2,018 -
correspondences mailed (no.) Reg. Total 5,263 1,312 1,318 2,630 2,443 2,483 4,926 2,296 -
Reg. Office 2,500 625 625 1,250 1,133 1,120 2,253 1,003 -
Batanes 600 150 150 300 231 142 373 73 -
Cagayan 700 175 175 350 583 571 1,154 804 -
Isabela 423 100 110 210 201 151 352 142 -
N. Vizcaya 1,000 252 248 500 247 418 665 165 -
Quirino 40 10 10 20 48 81 129 109 -
Reg. Total 200 100 175 198 373 273
corespondences/ communication, delivered (no.)|Reg. Office 200 50 50 100 175 198 373 273 | communications acted mostly in the Technical services(

issuances received and filed (no) Reg. Total 150 37 38 75 36 39 75 - -
Reg. Office 150 75 36 39 75 - -
4, Cashiering - - - - - -
checks prepared, signed and issued (no.) |Reg. Total 1,785 423 454 877 438 718 1,156 279 -
Reg. Office 180 45 45 90 21 101 122 32 -
Batanes 60 15 15 30 23 29 52 22 -
Cagayan 75 18 19 37 32 23 55 18 -
Isabela 370 70 100 170 120 157 277 107 -
N. Vizcaya 1,000 250 250 500 147 354 501 1 -
Quirino 100 25 25 50 95 54 149 99 -
advice of checks & LDAPP prepared, delivered, cancelled |Reg. Total 1,350 315 345 660 593 674 1,267 607 -
Reg. Office 200 50 50 100 105 225 330 230 -

Batanes 160 40 40 80 81 94 175 95 | High payment of claims (by batch)
Cagayan 300 75 75 150 81 22 103 47 -
Isabela 290 50 80 130 77 139 216 86 -
N. Vizcaya 300 75 75 150 57 114 171 21 -
Quirino 100 25 25 50 192 80 272 222 -
checks recorded to control book (no.) | Reg. Total 1,785 423 454 877 438 551 989 112 -
Reg. Office 180 45 45 90 21 101 122 32 -
Batanes 60 15 15 30 23 29 52 22 -
Cagayan 75 18 19 37 32 23 55 18 -
Isabela 370 70 100 170 120 157 277 107 -
N. Vizcaya 1,000 250 250 500 147 187 334 166 -
Quirino 100 25 25 50 95 54 149 99 -
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checks recorded to releasing book (no.) |Reg. Total 1,785 423 454 877 438 716 1,154 277 -
Reg. Office 180 45 45 90 21 99 120 30 -
Batanes 60 15 15 30 23 29 52 22 -
Cagayan 75 18 19 37 32 23 55 18 -
Isabela 370 70 100 170 120 157 277 107 -
N. Vizcaya 1,000 250 250 500 147 354 501 1 -
Quirino 100 25 25 50 95 54 149 99 -
LDDAP/ADA reviewed/signed/submitted & filed (no.)|Reg. Total 560 140 140 280 138 494 632 352 -
Reg. Office 400 100 100 200 57 400 457 257 -
Batanes 160 40 40 80 81 94 175 95 -
LDDAP/ADA recorded to control book (no.)|Reg. Total - - - 81 81 81 -
Reg. Office - - - 81 81 81 -
cash advances disbursed/ liquidated (no.) Reg. Total 30 7 8 15 5 18 23 8 -
Reg. Office 8 2 2 4 1 9 10 6 -
Batanes - - - - - -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 3 7 10 8 -
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 10 2 3 5 - - 5 -
reports prepared, submitted and filed (no.) Reg. Total 1,054 263 264 527 425 829 1,254 727 -
Reg. Office 600 150 150 300 45 383 428 128 -
Batanes 12 3 3 6 3 3 6 - -
Cagayan 150 37 38 75 40 294 334 259 -
Isabela 12 3 3 6 11 15 26 20 -
N. Vizcaya 200 50 50 100 37 56 93 7 -
Quirino 80 20 20 40 289 78 367 327 -
remittances prepared/ delivered (no.) |Reg. Total 660 165 165 330 178 243 421 91 -
Reg. Office 160 40 40 80 14 106 120 40 -
Batanes 120 30 30 60 42 47 89 29 -
Cagayan 120 30 30 60 28 20 48 12 -
Isabela 60 15 15 30 36 12 43 18 | 12 Types of Remittances per month
N. Vizcaya 100 25 25 50 30 30 60 10 -
Quirino 100 25 25 50 28 28 56 6 -
payrolls segregated and bunched (no.) Reg. Total 604 151 152 303 93 252 345 42 -
Reg. Office 420 105 105 210 21 175 196 14 -
Batanes 40 10 10 20 18 20 38 18 -
Cagayan 30 7 8 15 9 1 20 5 -
Isabela 78 20 20 40 28 35 63 23 -
N. Vizcaya 12 3 3 6 5 5 10 4 -
Quirino 24 6 6 12 12 6 18 6 -
vouchers segregated and bunched (no.) |Reg. Total 19,600 4,375 5,075 9,450 6,590 6,766 | 13,356 3,906 -
Reg. Office 4,500 1,125 1,125 2,250 184 1,369 1,553 697 -
Batanes 1,000 250 250 500 433 436 919 419 -
Cagayan 3,000 750 750 1,500 651 640 1,291 209 -
Isabela 4,100 500 1,200 1,700 771 1,273 2,044 344 -
N. Vizcaya 4,000 1,000 1,000 2,000 861 1,493 2,354 354 -
Quirino 3,000 750 750 1,500 3,640 1,555 5,195 3,695 -
disbursements recorded to Cash Book(no.) Reg. Total 1,220 305 305 610 736 2,250 2,986 2,376 -
Reg. Office 8 2 2 4 1 9 10 6 -
Batanes 1,000 250 250 500 711 713 1,424 924 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 8 14 22 20 -
N. Vizcaya 200 50 50 100 - 154 154 54 -
Quirino 4 1 1 2 15 1,359 1,374 1,372 -
cash books maintained (no.) |Reg. Total 8 8 8 8 24 24 8 - -
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list of employees (relative to the|Reg. Total 6,322 1,580 1,581 3,161 2,740 4,156 6,896 3,735 -
Reg. Office 2,400 600 600 1,200 583 3,447 4,030 2,830 -
Batanes 80 20 20 40 28 34 62 22 -
Cagayan 120 30 30 60 29 22 51 |- 9 -
Isabela 3,372 843 843 1,686 1,964 534 2,498 812 -
N. Vizcaya 150 37 38 75 39 112 151 76 -
Quirino 200 50 50 100 97 7 104 4 -
d1. Collecting official receipts issued (no.)|Reg. Total 21,635 5,420 5,400 | 10,820 6,839 1,785 8,624 - 2,196 -
Reg. Office 10,000 2,500 2,500 5,000 1,644 10,550 | 12,194 7,194 -
Batanes 600 150 150 300 1,038 1,175 2,213 1,913 -
Cagayan 4,600 1,150 1,150 2,300 1,389 934 2,323 23 -
Isabela 4,435 1,120 1,100 2,220 1,714 1,910 3,624 1,404 -
N. Vizcaya 1,000 250 250 500 435 853 1,288 788 -
Quirino 1,000 250 250 500 619 628 1,247 747 -
cash book maintained and updated (no.)|Reg. Total 33 33 33 33 99 103 37 4 -
Reg. Office 5 5 5 5 15 15 5 - -
Cagayan 6 6 6 6 18 18 6 - -
Isabela 6 6 6 6 15 19 9 3 -
N. Vizcaya 13 13 13 13 42 42 14 1 -
Quirino 3 3 3 3 9 9 3 - -
deposit slips prepared (no.) |Reg. Total 942 235 236 471 278 60 338 - 133 -
Reg. Office 240 60 60 120 24 134 158 38 -
Batanes 300 75 75 150 133 82 215 65 | High volume of tourists arrival (entrance fee)
Cagayan 180 45 45 90 69 30 99 9 -
Isabela 72 18 18 36 21 67 88 52 -
N. Vizcaya 150 37 38 75 31 42 73 - 2 -
reports on collection prepared, submitted & filed (no.) Reg. Total 1,058 262 267 529 222 694 916 387 -
Reg. Office 600 150 150 300 90 573 663 363 -
Batanes 250 60 65 125 74 67 141 16 -
Cagayan 72 18 18 36 17 11 28 - 8 -
Isabela 12 3 3 6 3 2 5 |- 1 -
N. Vizcaya 100 25 25 50 32 35 67 17 -
Quirino 24 6 6 12 6 6 12 - -
Financial Management Services - - - - -
Administrative/ Supervision - - - - -
Good Governance SALN submitted (no.) |Reg. Total 13 13 13 13 - 13 - | Submitted on January 27, 2023
Project Procurement Management Plan (PPMP) |Reg. Total 1 - 1 - 1 1 -
DPCRs/IPCRs commintment and ratings reviewed based |Reg. Total 13 13 13 - 13 13 - | 2nd sem CY 2022
Learning & Growth staff capacitated/mentored (no.) |Reg. Total 16 4 4 8 10 3 13 5 | Submitted on January 07, 2023
Team building conducted (no.) |Reg. Total 1 1 1 - - - 1 -
Hiring of Administrative/Financial Assistant admin assistant hired(no.)|Reg. Total 17 17 17 17 17 36 17 - -
Reg. Office 2 2 2 2 2 6 2 - -
(1 for Budget, 2 for Accounting) Batanes 3 3 3 3 3 6 3 - -
(1 for Budget, 2 for Accounting) Cagayan 3 3 3 3 3 6 3 - -
(1 for Budget, 2 for Accounting) Isabela 3 3 3 3 3 6 3 - -
(1 for Budget, 2 for Accounting) N. Vizcaya 3 3 3 3 3 6 3 - | -contracts perfected on Jan. 10, 2023
(1 for Budget, 2 for Accounting) Quirino 3 3 3 3 3 6 3 - -
Implementation of E-NGAS Reg. Total - 1 1 - - - 1 -
a. Budget - - - - - -
. FY 2024 Budget Proposal - - - - - -
Encoding of FY 2022 actual obligation (no.)|Reg. Total |Reg. Office 2 - 2 2 - 6 6 4 -
Budget Proposal prepared - All Funds, Tier 1 and 2 (no.) |Reg. Total 11 - 11 11 2 2 4 - 7 -
Reg. Office 6 - 6 6 - - - 6 -
Batanes 1 - 1 1 - 1 1 - -
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Isabela 1 - 1 1 1 - 1 - -
N. Vizcaya 1 ) 1 1 1 ) 1 _ | Forward Estimates sent to RO on Feb 15
Quirino 1 - 1 1 - - 1 -
FY 2024 Budget Proposals reviewed/evaluated/consolidated and submitted to Central Office - Tier 1 and 2 (Hardcopy) (set) |Reg. Total 1 1 1 - - 1 -
Expanded Plantilla reviewed & evaluated (Hardcopy) (no.) Reg. Total 24 6 6 12 6 6 12 - -
Il. Budget Execution - - - - - -
1. Preparation of FY 2024 BED forms - - - - - -
Financial Plan (BED 1) and Monthly Disbursement|Reg. Total 7 - - - 7 - 7 7 -
Financial Plan (BED 1) and Monthly Disbursement|Reg. Total 6 - - - - - - -
Batanes 1 - - - - - - -
Cagayan 1 - - - - - - -
Isabela 1 - - - - - - -
N. Vizcaya 1 - - - - - - -
Quirino 1 - - - - 1 1 1 -
Consolidated Regional Financial Plan (BED 1) and Monthly Disbursement Program (BED 3) prepared/reviewed/ /reconciled/cReg. Total 7 - - - 7 - 7 7 -
BED 1 and BED 3 encoded to DBM web-based Unified |Reg. Total 1 - - - 1 - 1 1 -
2. Evaluation/processing/encoding of Obiligation Requests and Status (ORS) / Budget Utilization Request (BUR) on the ORS System - - - - - -
Obligation Request / Budget Utilization Request processed, evaluated and approved (for all types of claims) (no.) Reg. Total 9,300 2,225 2,275 4,500 3,740 2,972 6,712 2,212 -
Reg. Office 2,400 600 600 1,200 645 747 1,392 192 -
Batanes 800 150 200 350 231 310 541 191 -
Cagayan 2,000 500 500 1,000 600 604 1,204 204 -
Isabela 1,400 300 300 600 506 290 796 196 -
N. Vizcaya 1,500 375 375 750 662 660 1,322 572 -
Quirino 1,200 300 300 600 1,096 361 1,457 857 -
3. Preparation of Sub-Allotment Advice (SAA) Reg. Office - - - - - -
Sub-Allotment Advice (SAA) prepared and issued (no.) |Reg. Total 20 5 5 10 17 33 50 40 | As the need arises
4. Preparation of Modification of Allotment Form (MAF) and Advice for use of PS Allotment (APSA) - - - - - -
Modification of Allotment Form (MAF) and Advice for use |Reg. Total 4 - - - 1 - 1 1 -
Modification of Allotment Form (MAF) and Advice for use |Reg. Total 20 5 5 10 2 1 3 7 -
Batanes 4 1 1 2 - 1 1 1 -
Cagayan 4 1 1 2 1 - 1 1 -
No request for modification from CENROs
Isabela 4 1 1 2 - - 2
N. Vizcaya 4 1 1 2 1 - 1 1 -
Quirino 4 1 1 2 - - 2 -
5. Review and Evaluation of Project Procurement Management Plan (PPMP) and certify as to the availabilty of Funds - - - - - -
Project Procurement Management Plan evaluated, |Reg. Total 26 8 - 8 8 - 8 - -
Reg. Office 8 8 - 8 8 - 8 - -
Batanes 6 - - - - - - -
Cagayan 1 - - - - - - -
Isabela - - - - - - - | 4th quarter target
N. Vizcaya 3 - - - - - - -
Quirino 8 - - - - - - -
6. Preparation of Special Budget Request - - - - - -
Special Budget Request prepared and |Reg. Total 2 - 1 1 4 15 19 18 | As the need arises
Special Budget Request prepared and - - - - - - - :

Page 13 of

DENR R2 PHYSICAL ACCOMPLISHMENT REPORT JUNE 2023 (1)



Ill. Budget Accountability - - - -
1. Preparation of Budget Accountability Reports (BFARS) - - - -
Budget and Financial Accountability Reports (BFARs) - - - -
(FAR 1, FAR 1a, FAR 1b, FAR 2 -quarterly) |Reg. Total 40 10 10 20 9 10 31 11 -
FAR 1 (Quarterly) |Reg. Office 24 6 6 12 6 6 24 12 | Submission of the 4th Quarter CY 2022

Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 2 2 - -
N. Vizcaya 4 1 1 2 1 1 2 - -
No. of Financial Accountability Reports approved and |Quirino 4 1 1 2 1 1 1 -
FAR 1a (Quarterly) Reg. Total 44 11 11 22 10 10 20 2 -

Reg. Office 24 6 6 12 6 6 12 - | Submission of the 4th Quarter CY 2022 Reports
Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 2 2 - -
N. Vizcaya 4 1 1 2 1 1 2 - -
Quirino 4 1 1 2 1 1 1 -
FAR 1b (Quarterly) Reg. Total 44 11 11 22 16 4 20 2 -

Reg. Office 24 6 6 12 12 12 - | Submission of the 4th Quarter CY 2022 Reports
Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 2 2 - -
N. Vizcaya 4 1 1 2 1 1 2 - -
Quirino 4 1 1 2 1 1 1 -
FAR 2 (Quarterly) | Reg. Total 32 8 8 16 7 7 14 2 -

Reg. Office 16 4 4 8 4 4 8 - | Submission of the 4th Quarter CY 2022 Reports
Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 2 2 - -
N. Vizcaya 4 1 1 2 1 1 1 -
Quirino - - - -
2. Preparation of FMR - - .
Financial Monitoring Report prepared |Reg. Total 60 15 15 30 15 14 29 1 -
Reg. Office |Reg. Office 12 - 6 6 -
Batanes 12 3 3 6 3 3 6 - -
Cagayan 12 3 3 6 3 2 5 1 -
Isabela 12 3 3 6 3 3 6 - -
N. Vizcaya 12 3 3 6 3 3 6 - -
Quirino 12 3 3 6 3 3 6 - -
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4. Maintain/Preparation of RAPAL/RAOD/RBUD - - - - - -
Registry of Appropriations and Allotments, Registry of Allotments, Obligations and Disbursements, Registry of Budget, UtilizgReg. Total 135 36 36 72 39 19 58 14 -
Reg. Office 60 15 15 30 15 45 60 30 -
Batanes 36 9 9 18 9 9 18 - -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 3 3 3 - 3 - 3 3 | 3RAO for the whole year
N. Vizcaya 20 5 5 10 8 5 13 3 -
Quirino 12 3 3 6 3 3 6 - -
Preparation of Budget Utilization Rate Reg. Total 12 - 6 6 - 2 2 4 -
Budget utilization rate monitored on Obligation over |Reg. Office 2 - 1 1 - - 1 -
Batanes 2 - 1 1 - - 1 -
Cagayan 2 - 1 1 - - 1 -
Isabela 2 - 1 1 - 1 1 - -
N. Vizcaya 2 - 1 1 - 1 1 - -
Quirino 2 - 1 1 - - 1 -
Payroll Preparation - - - - - -
Payroll prepared/encoded |Reg. Total 291 72 74 146 122 148 270 124 -
Reg. Office 96 24 24 48 44 52 96 48 -
Batanes 36 9 9 18 21 19 40 22 -
Cagayan 30 7 8 15 9 12 21 6 -
Isabela 45 12 11 23 21 35 56 33 -
N. Vizcaya 18 4 5 9 9 9 18 9 -
Quirino 66 16 17 33 18 21 39 6 -
Posted Advice of Deductions |Reg. Total 338 84 85 169 125 107 232 63 -
Reg. Office 132 33 33 66 33 33 66 - -
Cagayan 30 7 8 15 30 7 37 22 -
Isabela 96 24 24 48 30 29 59 11 -
N. Vizcaya 60 15 15 30 16 22 38 8 -
Quirino 20 5 5 10 16 16 32 22 -
Certification of Net Take Home Pay issued |Reg. Total 858 214 215 429 318 418 736 307 -
Reg. Office 240 60 60 120 175 130 305 185 -
Cagayan 90 22 23 45 46 23 69 24 -
Isabela 400 100 100 200 57 211 268 68 -
N. Vizcaya 80 20 20 40 28 33 61 21 -
Quirino 48 12 12 24 12 21 33 9 -
b. Accounting - - - - - -
Budget Execution - - - - - -
Preparation of FY 2023 BED Forms - - - - - -
Monthly disbursement Program (BED 3) prepared,/reviewed/reconciled consolidated/submitted to Central Ofice(Hardcopy ) - Reg. Total 7 - - - - -
BED 3 encoded to DBM Web-based Unified Reporting |Reg. Total 1 - - - - -
Cash advances liquidated (no. of report) |Reg. Total 50 12 12 24 20 15 35 11 -
Reg. Office 30 7 7 14 18 13 31 17 -
Cagayan 4 1 1 2 1 1 2 - -
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 12 3 3 6 1 - 1 5 -
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E-NGAS implemented/updated/maintained(by Funding |Reg. Total 198 47 43 95 108 87 195 100 -
Reg. Office 84 21 21 42 63 63 126 84 -
Batanes 12 3 3 6 3 3 6 - -
Cagayan 8 2 2 4 24 8 32 28 -
Fund Sources: 101,158,401-25,401-75,cluster 7
Isabela 30 7 8 15 5 - 5 - 10
N. Vizcaya 16 2 2 4 4 4 8 4 -
Quirino 43 12 12 24 9 9 18 |- 6 -
Audit Observation Memorandum acted/implemented (no.) Reg. Total 22 5 6 11 39 8 47 36 -
Reg. Office 4 1 1 2 10 - 10 8 | As the need arises
Batanes 2 - 1 1 1 - 1 - -
Cagayan 4 1 1 2 12 - 12 10 -
Isabela 4 1 1 2 3 3 6 4 -
N. Vizcaya 4 1 1 2 7 5 12 10 -
Quirino 4 1 1 2 6 - 6 4 -
1. Disbursement - - - - - -
1.1 Processing of vouchers, payrolls, NTAs and others No. of Disbursement Vouchers, Payrolls and other claims |Reg. Total 16,600 3,675 4,125 7,800 4,053 6,166 | 10,219 2,419 -
Regi. Office 3,900 975 975 1,950 820 937 1,757 |- 193 -
1st quarter vouchers includes prior year accounts payables in Dec. 22 wage:
Batanes 1,000 200 250 450 379 335 714 264
Cagayan 3,500 500 1,000 1,500 642 672 1,314 - 186 -
Isabela 3,500 750 750 1,500 725 1,495 2,220 720 -
N. Vizcaya 3,000 750 750 1,500 839 1,217 2,056 556 -
Quirino 1,700 500 400 900 648 1,510 2,158 1,258 -
1.2 Processing of Purchase Orders/ Contract/ MOA/ MOU - - - - - -
No. of Purchase Orders processed with Certificate of |Reg. Total 2,400 560 655 1,215 1,964 798 2,762 1,547 -
Regi. Office 450 100 150 250 143 152 295 45 -
Batanes 250 35 80 115 89 69 158 13 1st Quarter CAF includes contract of COS and JOs
Cagayan 200 50 50 100 384 26 410 310 -
Isabela 100 25 25 50 47 57 104 54 -
N. Vizcaya 200 50 50 100 205 133 338 238 -
Quirino 1,200 300 300 600 1,096 361 1,457 857 -
1.3 Preparation of Advice to Debit Account (ADA) No. of Prepared ADA submitted to Cashier|Reg. Total 1,930 435 495 930 660 962 1,622 692 -
Regi. Office 600 150 150 300 265 337 602 302 -
Batanes 160 30 40 70 81 96 177 107 -
Cagayan 350 50 100 150 73 60 133 |- 17 -
Isabela 400 100 100 200 87 238 325 125 -
N. Vizcaya 300 75 75 150 38 65 103 - 47 -
Quirino 120 30 30 60 116 166 282 222 -
1.4 Issuance of Certificate of Tax Withheld to suppliers and credi No. of BIR Form 2307 for Suppliers/Creditors issued |Reg. Total 2,250 550 595 1,145 901 683 1,584 439 -
Regi. Office 600 150 150 300 150 159 309 9 -
Batanes 250 35 80 115 87 98 185 70 -
Cagayan 600 150 150 300 322 15 337 37 -
Isabela 720 180 180 360 294 370 664 304 -
N. Vizcaya 80 20 20 40 48 41 89 49 -
Quirino 60 15 15 30 79 87 166 136 -
2. Remittance - - - - - -
2.1 Preparation of remittances to various offices/unit - - - - - -
No. of Monthly Remittance Report with voucher certified/ forwarded to approving authority/ submitted to remitting offices (DE Reg. Total 1,040 260 260 520 252 283 535 15 -
Reg. Office 150 38 37 75 57 67 124 49 -
Batanes 120 30 30 60 49 49 98 38 -
Cagayan 150 37 38 75 24 27 51 - 24 -
Isabela 400 100 100 200 59 83 142 - 58 -
N. Vizcaya 120 30 30 60 30 30 60 - -
Quirino 100 25 25 50 33 27 60 10 -
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2.2 Issuances of remittance certificate-mandatory deductions | No. of Certificate of remittances issued for GSIS,Pag-Ibig, |Reg. Total 654 163 164 327 162 141 303 24
Reg. Office 4 1 1 2 3 - 3 1 -
Batanes 120 30 30 60 49 49 98 38 -
Cagayan 150 37 38 75 29 44 73 2 -
Isabela 140 35 35 70 23 - 23 47 -
N. Vizcaya 120 30 30 60 30 30 60 - -
Quirino 120 30 30 60 28 18 46 14 -
2.3 Issuances of certificate of tax withheld for permanent and Contract of Service - - - - - -
No. of Certificate of taxes withheld issued - Form |Reg. Total 1,157 714 10 724 1,094 13 1,107 383 -
Regi. Office 300 300 - 300 220 - 220 80 -
Batanes 47 47 - 47 52 - 52 5 -
Cagayan 255 255 - 255 295 11 306 51 -
Isabela 287 - - - 273 2 275 275 | 4th quarter target
N. Vizcaya 166 10 10 20 138 - 138 118 -
Quirino 102 102 102 116 - 116 14 -
2.4 Preparation of year-end reports for submission to BIR No. of Alphalist Report|Reg. Total 7 7 - 7 8 1 12 5 -
Coverage : CY 2022 |Regi. Office 2 2 - 2 3 - 3 1 -
Batanes 1 1 - 1 1 - 1 - -
Cagayan 1 1 - 1 1 - 1 - -
Isabela 1 1 - 1 1 1 5 4 -
N. Vizcaya 1 1 - 1 1 - 1 - -
Quirino 1 1 - 1 1 - 1 - -
3. Bookkeeping - - - - - -
3.1 Preparation of Journal Entry Vouchers for all Funds to record the financial transations - - - - - -
No. of Journal Entry Vouchers prepared/ approved and submitted to COA Reg. Total 9,330 2,170 2,195 4,365 1,768 4,843 6,611 2,246 -
Regi. Office 180 45 45 90 55 149 204 114 -
Batanes 400 75 100 175 112 126 238 63 -
Cagayan 250 50 50 100 117 1,395 1,512 1,412 -
Isabela 3,500 750 750 1,500 182 745 927 573 -
N. Vizcaya 3,000 750 750 1,500 498 1,399 1,897 397 -
Quirino 2,000 500 500 1,000 804 1,029 1,833 833 -
3.2 Preparation of Financial Reports/ Statements for all Funds (Fund Cluster 01, 02, 04, 05, 06, 07 and Projects) - - - - - -
No. of Financial Report/Statements/schedules prepared, approved and submitted to COA Reg. Total 100 26 26 52 31 46 77 25 -
Reg. Office - - 21 21 42 42 -
Batanes 20 5 5 10 5 3 8 2 -
Cagayan 28 7 7 14 - 8 8 6 | Every 5th day of the following month of the quarter
Isabela 24 6 6 12 5 - 5 7 -
N. Vizcaya 16 5 5 10 - 1 1 9 -
Quirino 12 3 3 6 - 13 13 7 -
3.3 Preparation of Budget and Financial Accountability Reports (FAR No. 1-C, 3, 4, 5 and 6) - - - - - -
No. of Financial Accountability Reports approved and - - - - - -
FAR 1-C (Quarterly)|Reg. Total 44 10 11 21 9 7 16 5 -
Reg. Office 24 6 6 12 6 6 12 - | Submission of the 4th Quarter CY 2022 Reports
Batanes 4 1 1 1 - 1 - -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 1 - 1 1 -
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 4 1 1 2 - 1 1 1 -
FAR 3 (Annually)|Reg. Total 11 11 - 11 7 - 7 4 -
Reg. Office 6 6 - 6 6 - 6 - | Submission of the 4th Quarter of CY 2022 Reports
Batanes 1 1 - 1 1 - 1 - -
Cagayan 1 1 - 1 - - 1 -
Isabela 1 1 - 1 - - 1 | To be submitted on January 2024
N. Vizcaya 1 1 - 1 - - 1 -
Quirino 1 1 - 1 - - 1 -
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FAR 4 (Monthly) |Reg. Total 144 36 36 72 34 10 44 28
Reg. Office 72 18 18 36 18 18 36 - -
Batanes 12 3 3 6 3 2 5 1 -
Cagayan 12 3 3 6 3 1 4 2 -
Isabela 12 3 3 6 3 1 4 2 -
N. Vizcaya 12 3 3 6 3 3 6 - -
Quirino 24 6 6 12 4 6 10 2 -
FAR 5 (Quarterly) | Reg. Total 44 11 11 22 7 10 17 5 -
Reg. Office 24 6 6 12 6 6 12 - | Submission of the 4th Quarter CY 2022 Reports
Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 - 1 1 1 | Every 5th day of the following month of the quarter
Isabela 4 1 1 2 - 1 1 1 -
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 4 1 1 2 - 1 1 1 -
FAR 6 (Quarterly) |Reg. Total 44 1 11 22 8 10 18 4 -
Reg. Office 24 6 6 12 6 6 12 - | Submission of the 4th Quarter CY 2022
Batanes 4 1 1 2 1 1 1 -
Cagayan 4 1 1 2 1 1 2 - -
Isabela 4 1 1 2 - 1 1 1 -
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 4 1 1 2 - 1 1 1 -
4. Consolidation - - - -
4.1 Preparation of Consolidated Financial Reports/ Statements (Central Office, Regions and Bureaus) for all Funds (Fund Cl - - - -
No. of Consolidated Financial Reports/Statements |Reg. Office 36 9 9 18 9 9 18 - | Submission of the 4th Quarter CY 2022 Reports
4.2 Preparation of Consolidated Budget and Financial Accountability Reports (FAR No. 1-C, 3, 4, 5 and 6) - - - -
No. of Consolidated Financial Accountability Reports |Reg. Office 25 7 6 13 6 6 12 1 -
FAR 1C (Quarterly) 4 1 1 2 1 1 2 - | Submission of the 4th Quarter CY 2022 Reports
FAR 3 (Annually) 1 1 1 1 1 - | Submission of the 4th Quarter CY 2022 Reports
FAR 4(Quarterly) 12 3 3 6 3 3 6 - -
FAR 5 (Quarterly) 4 1 1 2 - 2 2 - | Submission of the 4th Quarter CY 2022 Reports
FAR 6 (Quarterly) 4 1 1 2 1 1 1 | Submission of the 4th Quarter CY 2022 Reports
5. Compliance - - - -
5.1 Preparation of Agency Action Plan and Status of Implementation (AAPSI) for Management Letter - - - -
no. of prepared AAPSI-ML(Current year and Prior Years) Reg. Total 24 6 6 12 3 4 7 5 -
Regi. Office 4 1 1 2 1 1 1 | Submitted on January 31,2023
Batanes 4 1 1 2 1 1 2 - | Management letter for CY is not received submitted ; PY ML for NGP, PY N
Cagayan 4 1 1 2 - 1 1 1 -
Isabela 4 1 1 2 1 1 1 | Management letter was just received March 30, 2023. Hence, submission is
N. Vizcaya 4 1 1 2 - 1 1 1 -
Quirino 4 1 1 2 - 1 1 1 -
5.2 Preparation of Agency Action Plan and Status of Implementation (AAPSI) for Consolidated Annual Audit Report - - - - -
no. of prepared AAPSI-CAAR submitted to COA |Reg. Total 22 5 6 11 - 11 -
Regi. Office 2 1 1 - 1 1 - | Updated on June 1, 2023 thru google sheet
Batanes 4 1 1 2 1 1 2 - -
Cagayan 4 1 1 2 - 2 -
Isabela 4 1 1 2 - 2 | 2022 CAAR not yet received
N. Vizcaya 4 1 1 2 - 2 2 - -
Quirino 4 1 1 2 1 1 2 - -
Budget Accountability - - - - -
Maintaining Books of Registries Books of Registries maintained (no.) |Reg. Total 45 60 60 23 135 78 42 19 -
Regi. Office 8 8 8 - 24 16 8 8 -
Batanes 5 5 5 5 15 6 3 2 | Books of Fund 02 ENRMP and 03 ARF are already closed.
Cagayan 8 8 8 - 24 8 4 4 -
Isabela 3 3 3 - 9 9 6 6 -
N. Vizcaya 18 18 18 18 9 3 3 15 -
Quirino 18 18 18 - 54 36 18 18 -
Other Activities - - - - _
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3. Internal Audit

1B. Conduct of Assessment assessment conducted (no.) 2 1 1 1 - -
2A. Learning and Growth meetings/workshops/conferences attended with reports -3 1 -1 1
2B. Implementation of Good Governance quarterly accomplishment report submitted (no.) -4 1 1 -2 1 -1
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_ PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT VARIANCE
PIAIP PERFORMANCE INDICATORS e o o REMARKS
ANNUAL Q1 Q2 DATE Q1 Q2 DATE
A.01.b Human Resource Development - - - - -
Training and Career Development Reg. Total 20 2 3 5 1 6 9 4
Conduct of Learning and Development based on L&D Plan - - - - -
a. ENR Basic & Frontline Course batches conducted((no.) |Reg. Total 2 1 1 - 1 1 -
(40 pax@ 5days) - - -
batches conducted((no.) |Reg. Total 2 1 1 - 1 1 - | no substantive accomplishment for the month
(40 pax @ 8 days) - - -
b. Learning event on the implementation of DENR QMS batches conducted((no.) |Reg. Total 2 1 1 2 - 2 2 -
(25 pax @5 days) - - -
c. Learning Event for HR Practioners batches conducted((no.) |Reg. Total 1 - - - | no substantive accomplishment for the month
(40 pax @1 day) - - -
d. Learning Event on on the Implementation of Competency-Bast batches conducted((no.) |Reg. Total 1 - - - | no substantive accomplishment for the month
(40 pax @ 2 days) - - .
e. Orientation for new employees batches conducted((no.) |Reg. Total 1 - - -
(40 pax @ 3 days) - - -
f.Pre-Retirement Seminar (for employees 59-65 years old) batches conducted((no.) |Reg. Total - - -
(40 pax @ 1 day) - - -
g. Echo Learning & Development - - - - - -
g. Coaching and Mentoring Workshop batches conducted((no.) |Reg. Total 1 1 1 - - 1 | conducted technical assistance in the preparation of 2023 Coaching Plan in
(40 pax @ 1 day) - - - -
i. Capacity Building for Technical Personnel batches conducted((no.) |Reg. Total 1 - 1 1 1
(40 pax @ 2 day) - - -
j. Supervisory Training batches conducted((no.) |Reg. Total 1 - 1 1 1 | no substantive accomplishment for the month
(40 pax @ 1 day) - - - - -
k. Capacity Building for Planning Officers (Planning 101) batches conducted((no.) |Reg. Total 1 1 - 1 1| 2023 New Year's call cum Capacity Building for planning and Budgeting on |
(40 pax @ 1 day) - - - -
. Cap. Bldg. of LGUs on ENR pursuant to the Mandanas Ruling batches conducted((no.) [Reg. Total 1 - - - | no substantive accomplishment for the month
(40 pax @ 2 days) - - - -
m. Capacity Building to Non-Technical Personnel/Support to Sup batches conducted((no.) 1 - - - | no substantive accomplishment for the month
Support to Learning Development learning & development facilitated/assisted (no.) Reg. Total 15 2 5 7 1 11 12 5 | 1)Re-Orientation of ENR Laws on Issuance of Licences, Patents and Deeds
Assistance to Personnel attending Learning & Dev't learning and dev't thru SO prepared(no.) |Reg. Total 30 5 10 15 3 10 13 - 2 | 1) Consultation Workshop for the Updating of the Fiscal Year 2024 Unit of !
Implementation of PRIME-HRM HRDC meeting conducted with report/minutes submitted |Reg. Total 4 1 1 2 - 1 1- 1 | no substantive accomplishment for the month
Orientation on PRIME-HRM/IEC Dissemination conducted |Reg. Total - - -
Updating of Three year learning & development plan Three year L&D plan implemented (no.)|Reg. Total 1 2 3 1 1 | Continously monitors the implementation of Learning and Development Plan
Maintenance of database of Employees' learning events attende database maintained (no.) |Reg. Total 1 2 2 1 1 | Continously updating of the Training and Development Resource Informatior
Management of Local Scholarship Program(Local & Foreign) - - - - -
a. Dissemination and circulation of invitations to concerned office inivitations disseminated to concerned officess (no.) |Reg. Total 36 8 10 18 6 19 25 7 | 1) 34th Philippine Agricultural Engineering Week
- - - | 2.) International Training and Study tour Program: Dubai-India and Australia
- - - | 3) Invitation to the Project for Human Resource Development Scholarship Pr
b. Process/evaluate applications for scholarship/BAR & Board Re applications for scholarship & BAR/Board Review |Reg. Total 3 - - - | no substantive accomplishment for the month
M & E of Learning Program learning program monitored & evaluated (no.)|Reg. Total 1 1 1 1 - 1 - | Started Monitoring and Evaluation to ENR Frontline Course Batch 5 within tt
Implement'n of PRAISE (Program for Awards and Incentives for] awards/incentives granted to deserving personnel/office |Reg. Total - - - - -
a. retirees 25 10 4 14 5 5 10 |- 4 | 1) Edwin M. Benigno
b. customized rewards & recognition 25 14 14 1 123 124 110 | Prepared the memorandum and guidelines & mechanics for the Search for |
c. PRAISE committee meeting 4 1 1 2 1 6 7 5 | no substantive accomplishment for the month
Processing request for financial assistance to the of ENRP Mor ENRP Mowel claim processed/ indorsed (no.)|Reg. Total 20 3 7 10 3 38 41 31 | 1) Romeo R. Siervo
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Promotion of Health Care - - - - .
Implementation of Health & wellness/health & safety protocols (Ct no. of office|Reg. Total 19 19 19 1 1 18 | Prepared memorandum on the conduct of zumba, stretching before the star
*Procurement of supplies and materials expenses (Office Supplies, Drugs & Medicines Expenses) Reg. Office 1 1 1 - 2 2 1 -
Batanes 1 1 1 - 1 -
Cagayan 5 5 5 - 5 -
Isabela 6 6 6 - 6 | Purchased medical supplies were distributed to all PENRO Isabela personne
N. Vizcaya 3 3 3 3 3 - -
Quirino 3 3 3 - 3 | Waiting for the delivery of the purchased items (PO was issued on May 26,
Management of CESB/ Assistance to CES Officials/incumbents CES officials/incumbents assisted (no.) Reg. Total 5 - 5 5 5 | RED, ARDs,and RDs
Management and Maintenance of Function Halls Function hall maintained (no.) Reg. Total 2 2 2 2 #N/A 4 2 - -
- - - - | Re-oriented of ENR laws on Issuance of Licences, Patents and Deeds of Fe
- - - - | Regional Law Enforcement Committee(RLEC) Meeting on February 15, 202
- - - - | Review/Deliberation of the Forestry Investment Portfolio Approach (FIPA) of
- - - - | Executive Committee Maeeting On February 22, 2023
- - - - | Flag Ceremonies/ Monday Convocations February 6, 13, 20 and 27, 2023
Management of On-the-Job-Trainings students/practicumers OJT students monitored/managed (no.)|Reg. Total 10 - 9 7 16 16 | 5- CSU Lallo and 2 USLT
Monitoring of Compliance on one HR Intervention per employee f compliance to one HR intervention per employee |Reg. Total - - - 1 1 1 | no substantive accomplishment for the month
A.02 a Data Management including Systems Dev. and Maintenance - - - -
1. Network Infrastructure Maintenance 85% network uptime maintained with report automatically | Reg. Total 72 18 18 36 6 6 36 - .
generated thru KISS (no. of report) Reg. Office 12 3 3 6 1 1 6 _ _
Batanes 12 3 3 6 1 1 6 - -
Cagayan 12 3 3 6 1 1 6 - -
Isabela 12 3 3 6 1 1 6 - -
N. Vizcaya 12 3 3 6 1 1 6 - -
Quirino 12 3 3 6 1 1 6 - -
1.b Acquisition of internet connectivity subscription Internet connectivity subscription acquired (no.)|Reg. Total 72 18 18 36 18 18 36 - -
Reg. Office 12 3 3 6 3 3 6 - -
Batanes 12 3 3 6 3 3 6 - -
Cagayan 12 3 3 6 3 3 6 - -
Isabela 12 3 3 6 3 3 6 - -
N. Vizcaya 12 3 3 6 3 3 6 - -
Quirino 12 3 3 6 3 3 6 - -
nicar assIStance provigeu actea witnin
1.c IT-related Helpdesk Support e TR = T Reg. Total 72 18 18) 36 19 48 67 31 -
1|Reg. Office 12 3 3 6 - 27 27 21 -
1|Batanes 12 3 3 6 3 2 5 1 -
Note: Demand driven 5|Cagayan 12 3 3 6 4 6 10 4 -
6 |Isabela 12 3 3 6 3 8 11 5 -
3 N. V|anya 12 3 3 6 6 2 8 2 - NQ Annlicatinn_enfhuara nan (2IQ D at Aritan ,
3|Quirino 12 3 3 6 3 3 - -
2. DENR Control Map - - - - - - -
Data cleansing of spatial data for forestry and biodiversity followi U7 OHorestty bpd"do'ﬁif::i:f:'i iullojlb,ﬁ"lgnﬂi Reg. Total 22 22 22 7 13 20 2 2nd gtr
1|Reg. Office 1 1 1 - - - 1 -
Target Date: 1/Batanes 1 1 1 1 - 1 - -
CENRO=June 1, 2023 6|Cagayan 6 6 6 - 5 5 1 -
PENRO=June 15, 2023 7|lsabela 7 7 7 1 3 4 3 -
RO=June 30, 2023 4|N. Vizcaya 4 4 4 5 2 7 -
3|Quirino 3 3 3 - 3 3 - -
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thes ctamed sl attrilndos (nm nf i |REQ: TOMEI 16 - - 5 - 5 5 4th gtr.
Reg. Office 1 - - - - - - -
Batanes 1 - - - - - - -
Cagayan 3 - - - - - - -
C. Aparri 1 - - - - - - -
P. Sub Office 1 - - - - - - -
PENR Office 1 - - - - - - -
Target Date: Isabela 4 - - - - - - -
CENRO=December 1, 2023 C. Cabagan 1 - - - - - - 4th Quarter target
PENRO=December 15, 2023 C. Palanan 1 - - - - - - 4th Quarter target
RO=December 31, 2023 C. Naguilian 1 - - - - - - 4th Quarter target
PENR Office 1 - - - - - - 4th Quarter target
N. Vizcaya 4 - - 5 - 5 5 -
C. Aritao 1 - - - - - - -
C. Dupax 1 - - - - - - -
P. Sub Office 1 - - - - - - -
PENR Office 1 - - - - - - -
Quirino 3 - - - - - - -
C. Diffun 1 - - - - - - -
C. Nagtipunai 1 - - - - - - -
PENR Office 1 - - - - - - -
Uploading of spatial data to the DENR Control Map Portal 10070 OTTEqUITEA Maps UpOATeariploanta © e DENIp .y “office 1 1 1 : : : 1 2nd qtr
Submission of forestry, biodiversity and lands statistical report - - - - - - -
TUU70 OT TOrestry Statstcdr report 1orms SUUIIIILLGUF:ES;*C: Reg Total 88 22 22 44 12 20 32 12 quarterly
Reg. Office 4 1 1 1 1 2 - -
Batanes 4 1 1 1 1 2 - -
Target Date:RO=submit to FMB every end of the ensuing montt Cagayan 24 : 6 12 2 4 S -
Isabela 28 7 7 14 4 5 9 -
N. Vizcaya 16 4 4 4 3 7 -
Quirino 12 3 3 - 6 6 - -
0070 OT DIOAIVETSILy SIBISTCAITEpOTT T0MS SUOMIER gy Total 88 2 22 44 12 18 30 14 quarterly
Reg. Office 4 1 1 1 1 2 - -
Batanes 1 1 1 1 2 - -
Target Date:RO=submit to FMB every end of the ensuing montt Cagayan 24 6 6 12 1 S 8 -
Isabela 28 7 7 14 4 4 8 -
N. Vizcaya 16 4 4 5 1 6 -
Quirino 12 3 3 - 6 6 - -
1UU70 OT 1aNa Statistcdl report 1orms supmitted r:l:gﬁ(:i Reg Total 4T4 22 R 2-2 -7 -8 1-5 -7 Semestral -
Reg. Office 1 - 1 - 1 1 - -
Batanes 1 - 1 1 - 1 - -
Target Date:RO=submit to LMB every July 31 and January 31PE Cagayan 12 0 - 0 - 1 ! -
Isabela 14 7 - 7 1 3 4 -
N. Vizcaya 4 - 4 5 - 5 -
Quirino 3 - 3 - 3 3 - -
3. ENR Statistical Profile - - - - - - -
a. Statistical profile/report/activity iwmmﬁ Reg. Office 1 - 0 - - - - - 3rd qtr
Statistical activities conducted/participated(no.) |Reg. Office 3 - - - - - - - 3rd qtr
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personnel complement consolidated/dissagregated (no.)| Reg. Office 1 1 - 1 1 1 - -
A.02.b Production & dissemination of technical and popular materials in the conservation and development of natural resources inclu - - - - -
1. Formulation of Annual Integrated (IEC) Action Plan 2grated |IEC Action Plan prepared, approved and submitted | Reg. Office 1 1 - 1 1 - 1 | Already accomplished in February.
2. Developing, producing and disseminating media print, broadcast and audio-visual materials Reg. Total 4,114 731 1,657 2,388 549 2,953 1 2,387 -
Broadcast Materials 632 102 257 359 - 250 250 109 -
Audio Visual Presentation produced (type,title, no.)| Reg. Office 1 - 3 5 8 8 | Best office awards for 2022, 2023 Women's Month monthlong celebration, M
Radio Plugs (no. of spots aired)| Reg. Total 631 102 257 359 256 887 1,143 784 -
Reg. Office 200 - 130 130 - 330 330 200 | Contracts under DZYT and DZCV
Batanes 100 25 25 50 - - 50 | Finalization of Contract on process
Cagayan 100 25 25 50 16 43 59 9 -
Isabela 6 2 2 4 - 6 6 2 -
N. Vizcaya 125 25 50 75 116 64 180 105 -
Quirino 100 25 25 50 124 444 568 518 -
Print Materials 2,761 316 970 1,286 131 1,407 1,538 252 -
Pamphlets(no. of copies produced)| Reg. Total 1,250 - 650 650 105 1,037 1,142 492 -
Batanes 250 - - - 105 74 179 179 -
Cagayan 250 - 250 250 - 300 300 50 -
N. Vizcaya 250 - 250 250 - 337 337 87 -
Quirino 250 - 150 150 125 400 525 375 -
newsletter| Reg. Total 1,450 300 300 600 - 300 300 300 -
newletter(magazine) | Reg. Office 1,200 300 300 600 - 300 300 300 | For the 2nd quarter issue, the stories are being prepared for submission to 1
Isabela 250 - - - - | 4th Quarter target
Banner/Streamer(no.) | Reg. Total 61 16 20 36 26 70 96 60 -
Reg. Office 11 3 3 6 5 3 8 2 | Prohibition of firearms, deadly weapon ManCon Awards Night, FLGMA succ
Batanes 10 3 5 8 2 6 8 - | Month of the Ocean, World Ocean Day, Coral Triangle Initiative and Arbor D
Cagayan 10 3 4 7 3 5 8 1 -
Isabela 10 3 2 5 5 13 18 13 | tarpaulin
N. Vizcaya 10 2 3 5 8 4 12 7 -
Quirino 10 2 3 5 3 39 42 37 -
Promotional Materials| Reg. Total 1,816 313 700 1,013 81 882 963 50 -
planner| Reg. Office 285 - - - - - - | 4th gtr target
water bottle| Batanes 285 - - - - - - | Ongoing procurement process (3rd qtr target)
canvas bag| Cagayan 285 - 285 285 - 300 300 15 -
calendar/wall clock | Isabela 285 - 100 100 - 130 130 30 | wall clock
dry fit shirt| N. Vizcaya 285 285 - 285 - 375 375 90 -
water bottle| Quirino 285 - 285 285 - - 285 | The funds intended for this promotional materials were utilized during the ct
Editorial materials produced(no.) (press/photo release; speeches of the RED; press statement) | Reg. Total 106 28 30 58 81 77 158 100 -
Reg. Office 56 13 15 28 50 43 93 65 -
Batanes 10 3 3 6 4 5 9 3 | Press release for the Capacity Bldg and Photo release for Arbor Day
Cagayan 10 3 3 6 3 6 9 3 -
Isabela 10 3 3 6 6 7 13 7 -
N. Vizcaya 10 3 3 6 17 10 27 21 -
Quirino 10 3 3 6 1 6 7 1 -
3. Developing and finalizing speeches and messages Speeches/messages developed and finalized (no)|Reg. Office 8 2 2 4 4 6 10 6 | GAD Forum, National Ranchers Forum, Bl General Assembly, Biodiversity C
4. Conduct IEC meetings, press conference and dialogues relevant to the promotional of regional activities - - - - - -
Guesting facilitated (no.) (radio, television)| Reg. Office 12 3 3 6 6 5 11 5 | SRR R R R
Press conference conducted/facilitated(no.) (radio, television) | Reg. Total 5 - 5 5 - 6 6 1 -
Reg. Office 1 - 1 1 - 2 2 1 | PIA re Envi Month and Cosumer Connect re EPRA
Cagayan 1 - 1 1 - 1 1 - -
Isabela 1 - 1 1 - 1 1 - -
N. Vizcaya 1 - 1 1 - 1 1 - -
Quirino 1 - 1 1 - 1 1 - -
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_ PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT VARIANCE
PIAIP PERFORMANCE INDICATORS e o o REMARKS
ANNUAL Q1 Q2 DATE Q1 Q2 DATE
5. Conducting environmental lectures, Dalaw-Turo, envrionmental theater and other forms of folk media - - -
[ Interpersonal communication - - - - -
symposium/ dalaw turo/ environmental education conducted(no.) | Reg. Total 8 - 5 5 21 7 28 23 -
Reg. Office 3 - 2 2 4 2 6 4 | Envi lectures in Baggao, Cagayan on March 17 during the Women's Month
Batanes 1 - - - - 1 1 1 | Environmental education for Grade Il pupils of Basco Central School, Bascc
Cagayan 1 - 1 1 - 1 1 -
Isabela 1 - 1 1 1 1 2 1 | DENR Caravan cum People'Day, June 6, 2023
N. Vizcaya 1 - 1 1 1 2 3 2
Quirino 1 - 15 - 15 15 | Conducted on January 12-13, 17-18 and 20, 2023
Seminar Workshop/ Learning Event for Information Officers conducted (no.) | Reg. Office 1 - - - -
6. Managing official social media accounts such as FB, Twitter, Youtube and Instagram - - - - -
no. of content posted (name of SocMed, title,no.) | Reg. Office 56 13 15 28 83 81 164 136 | Including editorial materials, infographics and notices/announcements
Social media accounts managed (name, no) | Reg. Office 2 2 2 2 6 6 2 - | Facebook page and youtube accounts
Content management of Regional DENR Website documents/articles updated/posted in DENR Website(no.) | Reg. Office 56 13 15 28 59 38 97 69 | Editorial materials prepared by RSCIG and PENROs
7. Partnership with media, non-government organization, local gagement conducted/forged(type., no. of events/networking) | Reg. Office 2 - 1 1 - 3 3 2 | ESWM Orientation, ESWM Summit and Search for BBB
8. Managing environmental events proclaimed through executive Environmental events celebrated (title, no)| Reg. Office 8 2 3 5 7 8 15 10 | World Wildlife Day, Earth hour, World Water day, International day of forest,
9. Facilitate Redress of grievance by clients/stakeholders and col, meetings, etc. facilitated/referred to concerned office(no.) | Reg. Office 4 1 1 2 1 1 2 - -
10. Managing stakeholders relations sted (PWD, senior citizens, indigenous people, NGOs) (no) |Reg. Office 1 - - 1 1 1
A.02.c Legal Services including operations against unlawful titling of public land - - -
1. Annual updating and inventory of cases (Administrative and ENR-related) - - - - -
Inventory and disposition of ageing cases disposition of ageing cases inventoried(no.) 2 1 1 - - 1
2. Resolution of Administrative complaints/cases - - - - -
a. Administrative™ (demand driven) preliminary investigation conducted (no.) (for complaints) 4 1 1 2 - 4 - 2
formal investigation conducted (no.) 4 1 1 2 1 - 1- 1
decision/resolution/order issued (no.) 4 1 1 2 1 5 10- 1
3. Resolution of ENR cases - - - - -
a. LANDS ADR proceedings conducted with report submitted 30 7 7 16 38 16 9
b. Forestry clarificatory meetings/hearings with parties/adr conducted 32 8 8 16 8 11 8- 8
decision/resolution/order issued (no.) 32 8 8 16 28 69 28 12
4. Representation/prosecution of ENR cases in Courts and Qua: pleadings filed (no.)|Reg. Office |Reg. Office 40 10 10 20 27 30 27 7
court hearings attended (no.) 60 15 15 30 151 139 151 121
Resolve motions motions resolved (no.)|Reg. Office |Reg. Office 13 3 3 6 6 7 6 -
Legal opinions/comments rendered legal opinions prepared (no.) |Reg. Office |Reg. Office 30 7 8 15 40 13 40 25
Purchase of latest edition of legal books books purchased (no.)|Reg. Office |Reg. Office 5 5 5 - - 5
Transmit records of appealed cases, cases for execution and fo records transmitted (no.)|Reg. Office |Reg. Office 10 2 3 5 12 4 12 7
communications received and acted (no.) 240 60 60 120 658 528 658 538
communications prepared and released (no.) 240 60 60 120 592 380 592 472
certifications issued (no.) 22 5 6 11 51 57 51 40
maintained/updated case database 1 1 1 - - - -
clients served (no.) 240 60 60 120 155 87 155 35
Provide legal assistance, prepare reports & other miscellaneous legal assistance provided, reports prepared and other 26 6 7 13 22 6 22 9
A.02.d Formulation and Monitoring of ENR Sectors Polices, Plans& Programs - - -
d.1 Planning, Monitoring and Evaluation of Programs & Projects Reg. Total - - -
Submission of 2024 Budget Proposal and Forward Estimate £U2% BUAgEt Froposarand Forwara tsumatf i‘ﬂn ?:S(i Reg. Total 6 6 6 6 - 6 -
Reg. Office 1 1 1 1 - 1 -
Batanes 1 1 1 1 - 1 -
Cagayan 1 1 1 1 - 1 -
Isabela 1 1 1 1 - 1 -
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Quirino

Conduct of Pre-programming Workshop

pre-proramming workshop conducted (no.)

Reg. Total

3rd qtr target

Reg. Office

(host Province)

Cagayan

Attendance to National Programming

National Programming attended (no.)

Reg. Office

3rd qtr target

Submission of 2024 Work and Financial Plan

2024 Work and Financial Plan submitted to PPS (no.)

Reg. Total

#REF!

Reg. Office

Batanes

Cagayan

Isabela

4th Quarter target

N. Vizcaya

Quirino

A alaialalaloe

Monitoring and Evaluation of plans programs and projects

prans/programsracuvities qudrtery moniorea ana

oualiatad (nn nf rannrt)

Reg. Total

24

12

*FDU assessment

Reg. Office

Batanes

Cagayan

Isabela

- =2 IN DN

Conducted FDU Assessment to all CENROs on March 28-30, 2023. FDU At

N. Vizcaya

Quirino

B R e e A

_ Al A Al aalo

[N P U I U I O = N e N e > )

NIDDIN DN

N =N DN DN -

Conducted 1st and 2nd FDU assessment
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Preparation and submission of OPCR Commitment
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Reg. Office
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Cagayan
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N. Vizcaya
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Preparation and submission of OPCR accomplishment reports

FY 2UZZ & ZUZ5 UFPUR d(.:(.vU”lp."§“"|e“l report prepdred
and cuihmittad (nn )

Reg. Total

12

2nd sem 2022 OPCRA

Reg. Office

Submission:

Batanes

1st Semester=3rd Qtr

Cagayan

CY 2022 2nd Semester=1st Qtr

Isabela

N. Vizcaya

-OPCR & DPCR for the 2nd qtr CY 2022 submitted to RO on Feb. 23,2023

Quirino
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36

18

18

36

Reg. Office

12

May: thru ORS ; June Report will be submitted on or before July 10, 2023

Submission:

Batanes

12

RO-submit to USEC for PPIA every 5th day of the following month

Cagayan

12

PENRO-submit to RO every last 30th day of the month

Isabela

12

N. Vizcaya

12

Quirino

12
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Client Satisfaction Survey quarterly assessment CSS monthly reports(no.) |Reg. Office 4 1 1 2 - 2 2 - -
data analysis conducted (no.) 1 - - - - - - -
Streamlining and Process Improvement wnbmmmswmmnmmfﬂ Reg. Office 2 1 1 - 1 1 - -
d.2 Forest Management Reg. Total - - - - - -
2. Simplified Community Resource Management Framework (CI L d!t':efﬂafo ,4:.‘:1: i‘:ﬁ::\veiwz? 'b:e:: gg:lg] g Reg. Total 7 - - - - - - | 3rd Qtr Target
Cagayan 1 - - - - - - -
3rd District 1 #REF! #REF!| #REF! - - #REF! -
Baguio Point P. Sub Office 1 - - - - -
Isabela 1 - - - - - -
1st District 1 - - - - - -
C. Cabagan 1 - - - - - -
C. Naguilian - - - - - - -
N. Vizcaya 2 - - 0 - 0 0 -
C. Aritao - - - - - - -
C. Dupax 2 - - - - - -
Balete, Bansing P. Sub Office - - - 0 - 0 0 | Gaterhing of related document, preparation of maps, reconnaisance survey
Quirino #REF! #REF!| #REF! - - #REF! -
QFMPC, Mataga-ay CGPC, SDFA, SMFA C. Nagtipunal - - - - | Done with the preparatory and planning activities, likewise with the consultat
RO based Fund 1 - - - - - -
N. Vizcaya 1 - - - - - -
Kabua-an,BDAKAI P. Sub Office 1 - - - - - -
Quirino 1 - - - - - -
Villa Agullana C. Diffun 1 - - - - - | Done with the preparatory and planning activities (up to Networking and link
4. Price Monitoring of Forest Products Reg. Total 72 18 18 36 18 16 34 2 -
provincial summary report forms validated (no) |Reg. Office 12 3 3 6 3 2 5 1 | on going consolidation for June report
Survey ana summdry Il-,'pULlI II::II:?::T?’E)T:TSKL?:R Batanes 12 3 3 6 3 3 6 _ _
Deadline for submission: Cagayan 12 3 3 6 3 2 6 - -
CENRO- on or before the 5th day of the month ensuing the reference month Isabela 12 3 3 6 3 3 6 - -
PENRO- on or before the 15th day of month ensuing the reference month N. Vizcaya 12 3 3 6 3 3 6 - -
RO- on or before the end of the month ensuing the reference month Quirino 12 3 3 6 3 3 6 - -
Reg. Total 192 43 48 96 48 48 16 80 -
CENRO monthly price data of forest products from| ©2gayan 60 15 15 30 15 15 o 25 .
predertermined regular monitoring retail outlets gathered | 1st Disrtict 24 6 6 12 6 6 2 10 -
summary report forms accomplished and submitted to C. Aparri 12 3 3 3 3 1 -
PENRO (no)(no.) C. Alcala 12 3 3 3 3 1 -
2nd Disrtict 12 3 3 3 3 1 -
C.S. Mira 12 3 3 3 3 1 -
3rd Disrtict 24 6 6 12 6 6 2 10 -
C. Solana 12 3 3 3 3 1 -
P. Sub Office 12 3 3 3 3 1 -
Isabela 72 18 18 36 20 18 6 30 -
1st Disrtict 24 6 6 12 7 6 2 10 -
C. Cabagan 12 3 3 6 3 3 1 5 -
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C. Palanan 12 3 3 6 4 3 1 5 -
2nd Disrtict 24 6 6 12 7 6 2 10 -
C. Naguilian 12 3 3 6 3 3 1 5 -
P. Sub Office 12 3 3 6 4 3 1 5 -
3rd Disrtict 12 3 3 6 3 3 1 5 -
C. Cauayan 12 3 3 6 3 3 1 5 -
4th Disrtict 12 3 3 6 3 3 1 5 -
C. San Isidro 12 3 3 6 3 3 1 5 -
N. Vizcaya 36 9 9 18 9 9 3 15 -
C. Aritao 12 3 3 6 3 3 1 5 -
C. Dupax. 12 3 3 6 3 3 1 5 -
P. Sub Office 12 3 3 3 3 1 -
Quirino 24 6 6 12 6 6 2 10 -
C. Difffun 12 3 3 3 3 1 -
C. Nagtipunal 12 3 3 3 3 1 -
Forestry Statistical Reporting System mmealiviatart. analrar 5. eihmitiar t £V | REG: Total 8 : % % :
RO - every end of the ff month after the reference quarter to FMB Reg. Office 4 - 2 2 | 4th qtr 2022 ann 1st gtr 2023
PENRO -to be submitted every 20th of the ff month of the reference quarter to RO Batanes 4 - 1 3 4 4 -
CENRO - to be submitted every 15th of the ff month of the reference quarter to PENRO Cagayan 24 - 9 9 -
Isabela 28 - 9 9 -
N. Vizcaya 16 - 9 9 -
Quirino 12 - 4 4 -
Wood Importation and Disposition nsolidated validated and submitted to FMB(no.) |Reg. Total 256 - 23 23 -
Reg. Office 4 - 2 2 | 4th gtr 2022 ann 1st gtr 2023
Batanes 12 - - - -
Cagayan 72 - 32 32 -
Isabela 84 - 9 9 -
N. Vizcaya 48 - - - -
Quirino 36 - - - -
Forestry Related Income Collection (FRIC) monthly report on forestry related income Reg. Total |Reg. Total 264 - 90 0 -
RO - every 5th day of the succeeding month collectl_on of the P ENROs and CE-NROS Reg. Office Reg. Office 12 - 6 6 -
consolidated validated and submitted to
PENRO - every 3rd day of the succeeding month FMB(no.) Batanes |Batanes 12 - - - -
CENRO - every 2nd day of the succeeding month Cagayan |Cagayan 72 - 36 36 -
Isabela |Isabela 84 - 40 40 -
N. Vizcaya|N. Vizcaya 48 - - - -
Quirino 36 - 18 18 -
Conduct of Regional Forestry Investment Forum ducted with proceedings submitted to FMB(no.) |Cagayan |Cagayan 1 - 1 1 -
Training on Community Organizing / Community Development Aoo::ﬂmmy Cagayan 1 1 1 - 1 -
Regionwide training to be hosted by Cagayan Personnel capacitated and trained (no) 50 50 50 - 50 -
A.02. e Conduct of Special Studies, Design and Development in Support of Forestry, Mining and Environmental Management Operatic - - -
Reg. Office - - -
1. FASPS Proposal Preparation No. of concept/project proposal ::gs:gz:i :‘gﬁ?(igj Reg. Office 1 1 1 1
2. Monitoring of FASPs ongoing projects No. of monitoring reports on FASPs intervention (no.)|Reg. Office 4 2 2 2
No. of reports documenting good practipes, innovations, Reg. Office 9 i i
success stories of ongoing projects (no.)
A.1 Natural Resources Management Arrangement/ Agreement and Permit Issuance - - -
A.1.1 Enforcement of Forestry Laws Rules and Regulations - - -
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Permit Issuance and Monitoring of Forest and Forest Resource Use - - - - -
1. Issuance of Tenure Instrument / Management Arrangement - - - - -
A. Processing of new and renewal of Tenurial Instruments applic Tl processed with complete documents processed and |Reg. Total 27 3 13 16 4 13 16.5 1 -
1 CBFM|Batanes 1 1 1 1 - 0.5 - 1 | Prepared documentary requirements
Cagayan 16 2 8 10 - 8 8.0 - 2 -
1st District 7 - 4 4 - - - 4 -
1 CBFM C. Alcala 1 - - - - | on going securing endorsemnt from LGU
2nd District - - -
2 CBFM; 4 FLGMA C. S.Mira 6 4 4 - - - 4 | Coordinated with LGU Calayan
3rd District 9 2 4 6 - 8 8.0 2 -
1 SIFMA, 2 FLGMA C. Solana 3 1 1 2 - 2 2.0 - | 1 SIFMA targeted for 1st sem submitted to RO for approval of the map
2 CBFM; 3 FLGMA P.Sub-Office 6 1 3 4 - 6 6.0 2 -
PENR Office - - -
Isabela 8 1 3 4 3 4 7.0 3 -
1st District - - -
2 CBFM; 2 FLGMA C. Cabagan 4 1 1 2 3 - 3.0 1 | CBFM Agreement of San Pablo Multi-purpose Cooperative (SPAMC) & TUF
PENR Office - - -
2nd District - -
1 FLGMA P.Sub-Office 1 1 1 - 3 3.0 2 -
4th District - - -
3 FLGMA C. San Isidrc 3 1 1 - 1 1.0 - -
Quirino - -
2 CBFM C. Diffun 2 1 1 - 1 1.0 - -
sS PENR Office - - - - - -
Other Accomnplishments: - - -
-Renewal Application for plywood, lumber dealers permit - - -
-Renewal of Ordinary Minor Forest Proiducts - - -
-Issuance of clearance for Tree Cuttimg Permit (Private Land Timber Permit) - - -
-Forestry Related Income Collection (FRIC) l - - -
2. Compliance Monitoring of tenure or permit holders - - -
- Community-based Forest Management Areas - - - - -
Tenure/permit holders monitored according to the Terms | Reg. Total 65 16 20 36 29 40 69 33 -
Batanes - - - - - -
Cagayan 10 1 4 - 11 14 10 -
1st District 6 1 1 2 - 7 7 5 -
BOLOS PT COMMUNITY MPCI, GATTARAN EAST C. Aparri 5 1 1 2 - 3 3 1 | Dammang CBFMA
CVRDPFED,NELARDECO C. Alcala 1 - - 4 4 4 | conducted meeting w/ the PO
2nd District - - - - - - - -
SCFRDAI, SMFDA C. S. Mira - - - 2 2 2 -
3rd District 4 - 2 2 - 4 4 2 -
BulagaoBFLMA & BKKAI C. Solana 2 1 1 - 3 3 2 -
CABASAN, QUIBAL,BAGUIO PT.& LAPI P. Sub Offic 2 1 1 - 2 2 1 | Lapi CBFMA
Isabela 3 2 1 3 2 1 3 - -
1st District 2 1 1 2 1 1 2 - -
C. Naguilian 2 1 1 2 1 1 2 - -
4th District 1 1 - 1 1 - 1 - -
San Isidro 1 1 1 1 - 1 - -
N. Vizcaya 25 6 8 14 10 15 25 11 -
C. Aritao 5 1 2 3 3 2 5 2 | Buyasyas, Latar, Gadagad, Yaway & San Fabian
P Sub Office 10 3 3 6 3 7 10 4 | Bangar, Pogonsino, Singian, Buenavista
C. Dupax 10 2 3 5 4 6 10 5 -
Quirino 27 7 8 15 17 10 27 12 -
C. Diffun 18 5 5 10 11 7 18 8 -
C. Nagtipune 9 2 3 5 6 3 9 4 -
Reg. Total 65 16 20 36 20 38 58 22 -
Tenure/ permit holders monitored with recommendations | Batanes - - - - - - -
of CENRO reviewed / analyzed and endorsed to RO for| Cagayan 10 1 3 4 - 5 5 1 -
action (no) and technical assistance provided to facilitate | Isabela 3 2 1 3 2 1 3 - -
compliance of tenure holders| N. Vizcaya 25 6 8 14 - 25 25 11 -
Quirino 27 7 8 15 18 7 25 10 -
Quarterly report w/ policy recommendation including |Reg. Office 4 1 1 2 - 1 1- 1 -
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Tenure/ permit holders monitored with recommendations of C/PENRO reviewed / analyzed / implemented (no) Memorandur Reg. Office 65 16 20 36 20 29 49 13 -
Quarterly report w/ policy recommendation including policy gaps & issues submitted to FMB (no.) 4 - - 2 2 2 -
CBFMA area assessed (ha.)| Reg. Total 129,481 1 23,912 34,864 | 58,776 49,601 43,923 | 100,631 41,855 -
Cagayan 44,627 6,500 11,425 | 17,925 6,281 11,067 | 24,455 6,530 -
1st District 25,488 6,500 825 7,325 242 1,067 1,310 - 6,015 -
C. Aparri 20,488 6,500.00 825.00 7,325 242 1,067 1,310 - 6,015 -
C. Alcala 5,001 - - - - -
3rd District 19,139 - 10,600 | 10,600 6,039 10,000 | 16,039 5,439 -
C. Solana 1,039 600 600 6,039 - 6,039 5,439 -
P. Sub Offic{ 18,100 10,000 | 10,000 - 10,000 | 10,000 - -
Isabela 1,228 1,028 200 1,228 1,028 200 1,228 - -
C. Naguilian 740 540 200 740 540 200 740 - -
San Isidro 488 488 488 488 - 488 - -
N. Vizcaya 28,233 4,257 8,281 | 12,538 9,281 18,952 | 28,233 15,695 -
C. Aritao 2,954 1,342.00 522.00 1,864 1,021 1,933 2,954 1,090 | -CBFMA of BIDA was already assessed om Jan. 21,2023 at Buyasyas, Kay:
P Sub Office, 12,213 | 192.00 2,839.00 3,031 192 12,021 | 12,214 9,183 | Bangar, Pogonsino
C. Dupax 13,065 | 2,723.00 4,920.00 7,643 8,068 4,997 | 13,065 5,422 | Oyao, Banila
Quirino 55,303 | #HHHHHE  HHHHEHE | 27,086 33,011 13,704 | 46,714 19,628 -
C. Diffun 24,731 | #HHHEHE  HHEHERE ) 11,728 20,161 4,570 | 24,731 13,003 -
C.Nagtipune 30,663 | ######  ####### | 15,358 12,849 9,134 | 21,983 6,625 -
3. Performance Evaluation of Tenure Reg. Total 44 12 13 25 7 26 26 1 -
Reg. Office - - 6 17 23 23 -
Batanes 1 - 1 1 0 1 1 - | Performance Evaluation of the CBFMA area of IIADPI and MMUFA was con
Cagayan 12 3 4 2 2 4 - 3 | Northern Cag. CBFMA & JMC Multi-Purpose Coop
Isabela 22 9 2 11 2 10 12 1 -
N. Vizcaya 3 - - - - - - -
Quirino 6 - 6 6 - 6 6 - -
- Community-based Forest Management Areas (CBFMA) 100% of tenurial instruments targeted for PE evaluated 'izg.gf?if; 30 7 9 16 g 18 1; 1 ; .
with categorical recommendations and report submitted Batanes 1 - 1 1 0 1 1 - | FGD conducted with activity report submitted 0
(no.)
Cagayan 6 1 - 1 - 2 2 1 -
1st District 5 1 - 1 - 2 2 1 -
C. Aparri 3 1 1 - 2 2 1 | Northern Cag. CBFMA & JMC Multi-Purpose Coop
C. Alcala 2 - - - - - - -
3rd District 1 - - - - - - -
C. Solana 1 - - - - - - -
PENR Office - - - - - - - -
Isabela 14 6 2 8 2 6 8 - -
1st District 7 6 1 7 2 5 7 - -
C. Cabagan 4 4 - 4 2 2 4 - | Accomplished
C. Palanan 1 - 1 1 - 1 1 - | PET conducted on April 25-26, 2023
PENR Office - - - - - - - -
C. Naguilian 2 2 - 2 - 2 2 - -
3rd District 1 - 1 1 - 1 1 - -
C. Cauayan 1 - 1 1 - 1 1 - | PET conducted on Feb.7 & 8, 2023
4th District 6 - - - - - - -
San Isidro 6 - - - - - - | Targeted for 3rd Quarter; On-site evaluation is scheduled on July
N. Vizcaya 3 - - - - - - -
C. Dupax 3 - - - - - - -
PENR Office - - - - - - - -
Quirino 6 - 6 6 - 6 6 - -
C. Diffun 1 - 1 1 - 1 1 - -
C. Nagtipune 5 - 5 5 - 5 5 - -
PENR Office - - - - - -
- Forestland Grazing Management Areas (FLGMA) / Foresland Management Agreement (FLMA) - - - - - -
100% of tenurial instruments targeted for PE evaluated | Reg. Total 14 5 4 9 5 11 10 1 -
Reg. Office - - 3 7 10 10 -
Note: TEV of RO will be charged to PENRO Cagayan 6 2 4 6 2 - 2 - 4 -
2nd District - - - - - -
C. S. Mira 2 2 2 - - - 2 | Prepared S.0 of Asset management Team for approval of RED
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3rd District 4 2 2 4 2 - 2 2 -
C. Solana 4 2 2 4 2 - 2 2 -
P. Sub Office - - - - - -
PENR Office - - - - - -
Isabela 8 3 - 3 - 4 4 1 -
1st District 2 - - 2 2 2 -
C. Cabagan 2 2 2 - 2 2 - | FLGMA of Mr. Wilfredo Guiyab and Ely G. Mallanao (Felecito Guiyab) were :
PENR Office - - - - - -
4th District 5 - - 1 1 1 -
San Isidro 5 - - 1 1 1 | On-site evaluation for 6 FLGMA conducted; reports submittedi3rd Quarter t:
5th District 1 - - 1 1 1 -
P Sub office 1 1 1 - 1 1 - -
4. Performance Evaluation of CSCs outside CBFMA (devolved ( CSC evaluated, report submitted by all PENRO reviewed, | Reg. Total 1,542 350 503 853 285 585 870 17 | -328 CSCs (Diffun) evaluated and submitted under Memo dtd. Jan. 16, 202
Batanes 180 30 80 110 113 35 148 38 | 1st quarter evaluation report prepared and submitted on March 31, 2023
Cagayan 260 65 65 130 - 204 204 74 -
1st District 104 26 26 52 - 89 89 37 -
C. Aparri 52 13 13 26 - 51 51 25 -
C. Alcala 52 13 13 26 - 38 38 12 -
. ) . 2nd District 52 - - 44 44 44 -
The regional office shall submit to FMB summary report of rest C.S Mia 5 13 13 % - m m 18 -
3rd District 104 26 26 52 - 71 71 19 -
C. Solana 52 13 13 26 - 35 35 9 -
P. Sub Office 52 13 13 26 - 36 36 10 -
Isabela 460 111 179 290 76 274 350 60 -
1st District 100 - 10 54 64 64 -
C. Cabagan 100 20 40 60 10 54 64 4 | 64 CSCs assessed and evaluated,17 is recommended for renewal and 47 is
2nd District 115 26 49 75 34 81 115 40 -
C. Palanan 56 16 20 36 11 37 48 12 -
C. Naguilian 59 10 29 39 23 44 67 28 -
4th District 100 - 32 29 61 61 -
San Isidro 100 25 35 60 32 29 61 1 -
5th District 70 - - 50 50 50 -
P. Sub Office 70 25 25 50 - 50 50 - -
6th District 75 - - 60 60 60 -
C. Cauayan 75 15 30 45 - 60 60 15 -
N. Vizcaya 424 90 125 215 96 72 168 47 -
C. Aritao 273 60 80 140 66 213 279 139 -
P. Sub Offict 151 30 45 75 50 103 153 78 -
C. Dupax - - - - - -
Quirino 218 54 54 108 - - 108 -
C. Diffun 110 27 27 54 55 81 136 82 | There are 116 CSC only not 136
C. Nagtipune 108 27 27 54 - 110 110 56 -
5. Management of Cancelled or Terminated Expiring & Expired | Initial take-over report and comprehensive assessment| Reg. Total 8 4 2 6 - - 6 -
CENRO: Prepares Comprehensive assessment report with maps and submit with recommendations for approval and installi Reg. Office 8 - - 3 3 3 -
PENRO: Evaluated and endorsed Initial take-over report and comprehensive assessment report with maps to Regional Offi¢ Cagayan 4 1 2 3 - 4 4 1 -
3rd District - - - - - -
1 FLGMA, 3 SIFMA, P. Sub-Offict 4 1 2 3 - 4 4 1 | Prepared S.O of Asset management Team for approval of RED
PENR Office - - - - - -
Isabela 4 3 - 3 - - 3 -
Note: There shall be an Asset Management Team to be created Ist District - - - - - -
1 FLGMA Cabagan 1 1 1 - - 1 | Justification for the revision of timeline from 1st quarter to 3rd quarter was s
PENR Office - - - - - -
3rd District - - - - - -
2 FLGMA Cauayan 2 1 1 - - 1 | On-going preparation of comprehensive report that includes CSW of the twc
4th District - - - - - -
1 FLGMA San Isidro 1 1 1 - 1 1 - | Final Report submitted to PENRO
- Intensification of forest revenue collection - - - - - -
Forest revenue collected (in Php) with Official Receipt 4,800,000 | 1,200,000 | 1,200,000 |######H | 2,370,034 | 3,675,933 | ####HH | 3,645,967 -
Monthly reports on forestry related income collection of |Reg. Office - - - - - -

Menu 1 Provision of full logistic and material support that are essential in forest law enforcement
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1.3 Maintenance of acquired equipment - - - - -
A. motorcycles motorcycles maintained (no.)| Reg. Total 83 83 83 83 83 83 83 -
(2019 to date) | Batanes 6 6 6 6 6 6 6 Application of anti-rust to the Motorcycle
Cagayan 21 21 21 21 21 21 21 -
Ist District 9 9 9 9 9 9 9 -
C. Aparri 4 4 4 4 4 4 4 -
C. Alcala 5 5 5 5 5 5 5 -
2nd District 3 3 3 3 3 -
C. S.Mira 3 3 3 3 3 3 3 -
3rd District 9 9 9 9 9 9 9 -
C.Solana 3 3 3 3 3 3 3 -
P.Sub-Office 1 1 1 1 1 1 1 -
PENR Office 5 5 5 5 5 5 5 -
Isabela 25 25 25 25 25 25 25 -
1st District 5 5 5 5 5 -
C. Cabagan 5 5 5 5 5 5 5 -
2nd District 9 9 9 9 9 9 9 -
C. Palanan 4 4 4 4 4 4 4 -
C. Naguilian 5 5 5 5 5 5 5 -
3rd District 4 4 4 4 4 -
C. Cauayan 4 4 4 4 4 4 4 -
4th District 4 4 4 4 4 -
San Isidro 4 4 4 4 4 4 4 -
5th District 3 3 3 3 3 -
P. Sub Office 3 3 3 3 3 3 3 -
N. Vizcaya 21 21 21 21 21 21 21 -
C. Aritao 6 6 6 6 6 6 6 5 motorcycle & 1 truck (for disposal)
P. Sub Offict 5 5 5 5 5 5 5 motorcycle
C. Dupax 5 5 5 5 5 5 5 motorcycle
PENR Office 5 5 5 5 5 5 5 4 motorcycle & 1 truck
Quirino 10 10 10 10 10 10 10 -
C. Diffun 5 5 5 5 5 5 5 -
C. Nagtipune 5 5 5 5 5 5 5 -
B. Sea craft vehicle maintained (no.)|Reg. Office 1 1 1 - - - -
boat captain hired (no.)|Reg. Office 1 1 1 - - -
Menu 2 Construction/improvement of infrastructures R. Total - - - - -
Maintenance of constructed forest ranger stations Forest Rangers stations maintained (no.) | Total 5 4 5 5 1 8 3 -
Sitio Vato, Brgy. Raele, Itbayat, Batanes | Batanes 1 1 1 - 0 Materials procured for the maintenance of Forest Ranger Station were partic
Cagayan 1 1 - 2 1 -
So. Lalongan, Sisim, Penablanca P. Sub Office 1 1 1 1 - 2 1 On going purchase of materials
Isabela 1 1 - 2 1 -
So. Bantay Pukaw, Rizal, San Guillermo, Isabela C. Cauayan 1 1 1 1 - 2 1 -
Lurad, Diadi| N. Vizcaya 1 1 1 1 1 1 0 On-going preparation of POW & BOM for the improvement of water facilities
Don Mariano Perez, Diffun| Quirino 1 1 1 1 - 2 1 Application was filed for the installation of electric
Construction of storage facilities for apprehended / confiscated forest products only when needed with full justification - - - - -
Storage facility constructed (no)| Reg. Total 4 4 4 - - - -
Aparri| Cagayan 1 1 1 - - - Awaiting for the specs and design from FMB
Isabela 3 3 3 - - - Awaiting for the specs and design from FMB
- Maintenance of North & South exit monitoring centers Monitoring station maintained (no.) Reg. Total 2 2 2 - 6 2 -
CAVAPROMS North Exit, Sta. Praxedes |Cagayan Cagayan 1 1 1 - 3 2 1 -
CAVAPROMS South Exit, Calillitan, Aritao |N.Vizcaya  |Nueva Vizcay 1 1 1 1 3 2 1 Installation of solar lights & improvement of water system
Menu 3 Active collaboration & involvement of forest communities & other stakeholders in forest protection & law enforcement undertakings - - - -
3.1 Activate/revitalize RELEC, individuals and group volunteers ft Forest Protection Groups / individuals revitalized (no.)| Reg. Total 6 6 6 1 4 10 6 -
Reg. Office 1 1 1 - 1 1 1 1st quarter CY 2022 RELECT meeting conducted Feb. 15, 2023 at Narra H
Cagayan 1 - - 2 1 -
1st District - - - -
C. Alcala 1 1 1 - - 2 1 -
Isabela 2 - 1 3 2 Deputationof SDENROs is until January 2023
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1st District - - - - -
C. Cabagan 1 1 1 - - 2 1 1 | Conducted 2 meetings held on March 15, 2023 and April 25, 2023 respectiv
6th District | - - - - -
C. Cauayan 1 1 1 - 1 1 1 1 | 1st Quarter meeting conducted on February 15, 2023 and 2nd Quarter mee
N. Vizcaya 1 1 2 2 1 - | MLGU Quezon, MLGU Sta.Fe & MLGU Kasibu
P. Sub-Offic 1 1 1 1 - 2 1 - -
Quirino 1 1 1 - - 2 1 1 | Conducted MFPC meeting on March 14, 2023 and June 20, 2023
Menu 5. Sustain a well-planned Information, Education and Communications campaign region-wide down to CENRO level - - - - - -
5.2. IEC Campaign, CENRO level meetings, consultations, IEC campaign conducted (no.)| Batanes 3 1 1 2 - 2 2 - | The schedule of the IEC for the 3rd quarter is on the first week of August 2(
orientations, seminars, symposiums (Batan, Sabtang, Itbayat) - - - - - -
Menu 6 :Consistent apprehension and mandatory administrative adjudication and confiscation of apprehended for - - - - - -
6.1 Apprehension of undocumented forest products includi No. of office R. Total 22 22 22 22 - - 23 1 -
apprehended undocumented FP (vol/cu/bdft.) Reg. Office |Reg. Office 1 1 1 1 - - - 1 | A total of eight (8) boxes of undocumented charcoal weighing 79 kilograms '
Batanes 1 1 1 1 - - 2 1 | Round log with 12.47 bd. ft. was apprehended at Sitio Chagawran, Baranga
Cagayan 6 6 6 6 - - 6 - -
1st District 2 2 2 2 - - 2 - -
C.Aparri 1 1 1 1 - - 1 - -
C. Alcala 1 1 1 1 - - 1 - -
2nd District - - - - 1 1 -
C. S. Mira 1 1 1 1 - - 1 - -
3rd District 3 3 3 3 - - 3 - -
C. Solana 1 1 1 1 - - 1 - -
P.Sub-Office 1 1 1 1 - - 1 - -
PENR Office 1 1 1 1 - - 1 - -
Isabela 7 7 7 7 - - 9 2 -
1st District 2 2 2 2 - - 2 - -
C. Cabagan 1 1 1 1 - - 1 - -
PENR Office 1 1 1 1 - - 1 - -
2nd District 2 2 2 2 - - 3 1 -
C. Palanan 1 1 1 1 - - 1 - -
C. Naguilian 1 1 1 1 - - 2 1 -
3rd District - - - - - -
C. Cauayan 1 1 1 1 - - 2 1 -
4th District - - - - - -
San Isidro 1 1 1 1 - - - -
5th District - - - - - -
P. Sub Office 1 1 1 1 - - 1 - -
N. Vizcaya |N. Vizcaya 4 4 4 4 - - 6 2 -
C. Aritao 1 1 1 1 - - 1 - | Apprehended 472 pcs. Benguet pine
P. Sub Office 1 1 1 1 - - 1 - -
C. Dupax 1 1 1 1 - - 1 - | Bitnong, Dupax del Norte on Jan. 27, 2023
PENR Office 1 1 1 1 - - 1 - | Apprehended 119 pcs. of undocumented narra flitches/lumber with a total vc
Quirino Quirino 3 3 3 3 - - - 3 -
C. Diffun 1 1 1 1 - - 1 - -
C.Nagtipunan 1 1 1 1 - - 1 - -
PENR Office 1 1 1 1 - - 1 - -
Incidence report submitted to OUFO cc FMB including the R. Total 230 230 230 230 46 53 100 - 130 -
- vol.(bd.ft.) of apprehended and hauled undocumented |Batanes Batanes 4 4 4 4 - 2 2 |- 2 | 1 charcoal and 1 round logs
- no. of vehicles, equipment & other implements |Cagayan ~ |Cagayan 144 144 144 144 39 29 69 - 75 -
- map(.shp) of the location of apprehension| Ist District 56 56 56 56 18 13 31 - 25 -
C. Aparri 32 32 32 32 11 10 21 - 11 -
C. Alcala 24 24 24 24 7 3 10 - 14 -
2nd District - - - - - -
C. S. Mira 24 24 24 24 8 9 17 - 7 -
3rd District 64 64 64 64 13 7 20 - 44 -
C. Solana 20 20 20 20 8 4 12 - 8 -
P. Sub Office 20 20 20 20 5 3 8 - 12 -
PENR Office 24 24 24 24 - - - 24 -
Isabela Isabela 35 35 35 35 5 18 23 - 12 -
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1st District 8 8 1 4 5 3 -
C. Cabagan 8 8 8 8 1 4 5 3 | Apprehended 77 pcs. of Tanguile lumber at San Pablo, Isabela on June 22
2nd District 8 8 8 8 2 5 7 1 -
C. Palanan 2 2 2 2 1 3 4 2 -
C. Naguilian 6 6 6 6 1 2 3 3 -
3rd District 6 - - 6 - 1 1 5 -
C. Cauayan 6 6 6 6 - 1 1 5 | surrendered 46 pcs narra lumber
4th District 10 - - 10 2 3 5 5 -
San Isidro 10 10 10 10 2 3 5 5 | Apprehension dated March 15, 17 and April 20, 2023
5th District 3 - - 3 - 5 5 2 -
P. Sub Office 3 3 3 3 - 5 5 2 -
N. Vizcaya |N. Vizcaya 27 27 27 27 2 4 6 21 -
C. Aritao 13 13 13 13 2 4 6 7 | -Apprehended 472 pcs. Undocumented Benguet pine lumbers at brgy. Ansi
P. Sub Office 9 9 9 9 5 4 9 - -
C. Dupax 5 5 5 5 1 - 1 4 | Bitnong Dupax del Norte on Jan. 27, 2023
CAVAPROM( 3 3 - - 2 1 | Apprehended 188 pcs. of undocumented narra flitches/lumber
Quirino Quirino 20 20 20 20 - - 20 -
C. Diffun 10 10 10 10 - 4 4 O
C.Nagtipunar 10 10 10 10 - 6 6 4 | Apprehended at Dipantan, Nagtipunan, Quirino on Feb. 3, 2023
*volume (bd.ft.) of apprehended undocumented forest Total 226,217 | 226,217 | 226,217 | 226,217 13,911 39,338 | 53,250 - 172,968 -
(average of 3 years - 2019-2021) | Batanes Batanes 1,470 1,470 1,470 1,470 - 12 12 1,458 | Round log with 12.47 bd. ft. was apprehended at Sitio Chagawran, Baranga
Cagayan  |Cagayan 90,312 90,312 90,312 | 90,312 10,962 15,891 | 26,853 63,459 -
1st District 48,000 48,000 48,000 | 48,000 3,037 8,967 | 12,004 35,996 -
C. Aparri 30,000 30,000 30,000 | 30,000 2,086 7,137 9,223 20,777 -
C. Alcala 18,000 18,000 18,000 | 18,000 951 1,830 2,781 15,219 -
2nd District 14,000 14,000 2,359 4,462 6,821 7,179 -
C. S. Mira 14,000 14,000 14,000 | 14,000 2,359 4,462 6,821 7,179 -
3rd District 28,312 28,312 28,312 | 28,312 5,566 2,462 8,028 20,284 -
C. Solana 8,000 8,000 8,000 8,000 4,249 2,331 6,580 1,420 -
P. Sub Offic{ 12,000 12,000 12,000 | 12,000 1,241 131 1,372 10,628 -
PENR Office 8,312 8,312 8,312 8,312 76 - 76 8,236 -
Isabela Isabela 98,517 98,517 98,517 | 98,517 5 9,156 9,161 89,356 -
1st District 8,000 - - 8,000 1 2,253 2,254 5,746 -
C. Cabagan 8,000 8,000 8,000 8,000 1 2,253 2,254 5,746 | Apprehended 77 pcs. of Tanguile lumber at San Pablo, Isabela on June 22,
2nd District 45,584 45,584 45,584 | 45,584 2 5,139 5,141 40,443 -
C. Palanan 2,584 2,584 2,584 2,584 1 2,835 2,836 252 -
C. Naguilian 43,000 43,000 43,000 | 43,000 1 2,304 2,305 40,695 -
3rd District - - - - - - - -
C. Cauayan 24,000 24,000 24,000 | 24,000 - 574 574 23,426 | surrendered 46 pcs narra lumber with a total volume of 574 bd ft
4th District - - - - 2 - 2 2 -
San Isidro 10,933 10,933 10,933 | 10,933 2 208 210 10,723 | 430 bundles for a total of 10750 nipa shingles
5th District - - - - - - - -
P. Sub Office;, 10,000 10,000 10,000 | 10,000 - 982 982 9,018 -
N. Vizcaya |N. Vizcaya 14,093 14,093 14,093 | 14,093 2,944 14,279 | 17,223 3,130 -
C. Aritao 7,908 7,908 7,908 7,908 2,485 4,460 6,945 963 | -Benguet pine lumbers
P. Sub Office 4,891 4,891 4,891 4,891 - 7,151 7,151 2,260 -
C. Dupax 1,294 1,294 1,294 1,294 459 - 459 835 | G-melina- 1.08 cu.m
CAVAPROM( 4, 194 #N/A 2,975 2,975 4,846 | #N/A | Apprehended 188 pcs. of undocumented narra/ flitches/lumber
Quirino Quirino 21,825 | 21,825.47 | 21,825.47 | 21,825 - - 21,825 -
C. Diffun 10,912 | 10,912.47 | 10,912.47 | 10,912 1,186 540 1,726 9,187 -
C.Nagtipunar, 10,913 ' 10,913.00 | 10,913.00 | 10,913 536 1,672 2,208 8,705 -
‘humber of vehicles, equipment and other implements Total 633 633 633 633 16 11 27 606 -
(average of 3 years - 2019-2021) |Cagayan Cagayan 240 240 240 240 13 15 28 212 -
1st District 96 96 96 96 4 7 11 85 -
C. Aparri 48 48 48 48 4 5 9 39 | Chainsaw
C. Alcala 43 43 48 48 - 2 2 46 -
2nd District - - - - - -
C. S. Mira 48 48 48 48 3 7 10 38 -
3rd District 96 96 96 96 6 1 7 89 -
C. Solana 32 32 32 32 3 1 4 28 | 1 paseenger jeep, small and big chainsaw.
P. Sub Office 32 32 32 32 3 - 3 29 -
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PENR Office 32 32 32 32 - - 32 -
Isabela Isabela 336 336 336 336 2 14 16 320 -
1st District 32 - - 32 - 7 7 25 -
C. Cabagan 32 32 32 32 - 7 7 25 | Apprehended 4 units chainsaw at Maligaya, Tumauini; 1 unit of trike kuliglig;
PENR Office - - - - - - - -
2nd District 92 92 92 92 1 2 3 89 -
C. Palanan 12 12 12 12 - 1 1 11 -
C. Naguilian 80 80 80 80 1 1 2 78 | chainsaw
3rd District 80 - - 80 - - 80 -
C. Cauayan 80 80 80 80 - - 80 -
4th District 52 - - 52 1 2 3 49 -
San Isidro 52 52 52 52 1 2 3 49 | « 1 Mitsubishi Canter close van MV File No. 1801-000001089420« One (1)uni
5th District 80 - - 80 - 3 3 77 -
P. Sub Office 80 80 80 80 - 3 3 77 -
N. Vizcaya 13 13 13 13 1 2 3 10 -
C. Aritao 7 7 7 7 - 5 5 2 -
P. Sub Offict 3 3 3 3 - 1 1 2 -
C. Dupax 3 3 3 3 - - 3 -
CAVAPROM 3 3 - - 2 1 | - Isuzu forward wing van ith plate nos. XPT 116 (030103 per CR recovered)
Quirino 44 44 44 44 - - 44 -
C. Diffun 20 20 20 20 - 4 4 16 | 1. Isuzu Elf w/ Plate No. UEZ 439; 2. Converted Jeep w/o Plate No.
C.Nagtipunar 24 24 24 24 - 5 5 19 | Hyundai Grace Van bearing Plate No. RCC 232
6.2 Hauling of apprehended forest products and vehicles/ir No. of Office| R. Total 21 21 21 21 - - 21 -
Batanes Batanes 1 1 1 1 - 1 1 - | No hauling of apprehended undocumented FP this month
Cagayan Cagayan 6 6 6 6 - 6 6 - -
1st District 2 2 2 2 - 2 2 - -
C.Aparri 1 1 1 1 - 1 1 - -
C. Alcala 1 1 1 1 - 1 1 - -
2nd District - - - - - -
C. S. Mira 1 1 1 1 - 1 1 - -
3rd District 3 3 3 3 - 3 3 - -
C. Solana 1 1 1 1 - 1 1 - -
P.Sub-Office 1 1 1 1 - 1 1 - -
PENR Office 1 1 1 1 - 1 1 - -
Isabela Isabela 7 7 7 7 - - 7 -
1st District 2 2 2 2 - - 2 -
C. Cabagan 1 1 1 1 - 1 1 - -
PENR Office 1 1 1 1 - 1 1 - -
2nd District 2 2 2 2 - - 2 -
C. Palanan 1 1 1 1 1 1 - -
C. Naguilian 1 1 1 1 2 2 1 -
3rd District - - - - -
C. Cauayan 1 1 1 1 2 2 1 -
4th District - - - - -
San Isidro 1 1 1 1 1 1 - -
5th District - - - - -
P. Sub Office 1 1 1 1 1 1 - -
N. Vizcaya |N. Vizcaya 4 4 4 4 1 3 4 - -
C. Aritao 1 1 1 1 2 2 1 - | -Apprehended Benguet pine lumber were hauled at CENTRO Aritao compol
P. Sub Office 1 1 1 1 1 - 1 - -
C. Dupax 1 1 1 1 1 1 - -
PENR Office 1 1 1 1 1 1 - -
Quirino Quirino 3 3 3 3 - 3 -
C. Diffun 1 1 1 1 1 1 - -
C.Nagtipunar 1 1 1 1 1 1 - -
PENR Office 1 1 1 1 1 1 - -
Incidence report submitted to OUFO cc FMB including the R. Total 230 230 230 - 27 - 27 27 -
- vol.(bd.ft.) of apprehended and hauled undocumented |Reg. Office 233 63 27 62 91 28 -
- no. of vehicles, equipment & other implements |Batanes Batanes 4 4 4 - - - -
- map(.shp) of the location of apprehension |Cagayan Cagayan 144 144 144 36 17 52 69 33 -
Ist District 56 56 56 14 5 - 5 9 -
C. Aparri 32 32 32 8 21 21 13 -
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C. Alcala 24 24 24 6 4 6 10 4 -
2nd District - - 8 6 14 14 -
C. S. Mira 24 24 24 6 8 9 17 11 -
3rd District 64 64 64 16 4 1 5 |- 11 -
C. Solana 20 20 20 5 - 13 13 8 -
P. Sub Offict 20 20 20 5 4 4 8 3 -
PENR Office 24 24 24 6 - - - 6 -
Isabela Isabela 35 35 35 - 5 - 5 5 -
1st District - - - - 2 - 2 2 -
C. Cabagan 8 8 8 - 2 2 4 4 -
PENR Office - - - - - - - -
2nd District 8 8 8 - 1 - 1 1 -
C. Palanan 2 2 2 - - 3 3 3 -
C. Naguilian 6 6 6 6 1 2 3 - 3 -
3rd District - - - - - - - -
C. Cauayan 6 6 6 - - 1 1 1 | Surrendered 46 pcs. Narra lumber
4th District - - - - 2 - 2 2 -
San Isidro 10 10 10 10 2 3 5 - 5 -
5th District - - - - - - - -
P. Sub Office 3 3 3 - - 8 8 8 -
N. Vizcaya |N. Vizcaya 27 27 27 27 3 10 13 |- 14 -
C. Aritao 13 13 13 13 1 5 6 - 7 | -Apprehended Benguet pine lumber were hauled at CENRO Aritao compour
P. Sub Office 9 9 9 9 - 9 9 - -
C. Dupax 5 5 5 5 1 - 1- 4 | Apprehended at Binong, Dupax del; Norte on Jan. 27,2023
CAVAPROM( 3 - - - 2 2 | Apprehended 188 pcs. of undocumented narra flitches/lumber
Quirino Quirino 20 20 20 - 2 - 2 2 -
C. Diffun 10 10 10 - 2 2 4 4 | 1. Isuzu EKf w/ Plate No. UEZ 439; 2. Converted Jeep w/o Plate No.
C.Nagtipunan 10 10 10 - - 1 1 1 | Apprehended at Dipantan, Nagtipunan, Quirino on Feb. 3, 2023
+volume (bd.ft.) of apprehended undocumented forest Total 230,411 | 226,217 | 226,217 | 33,093 20,212 25,667 | 50,725 17,632 -
(average of 3 years - 2019-2021) | Batanes Batanes 1,470 1,470 1,470 - - 12 12 12 -
Cagayan  |Cagayan 90,312 90,312 90,312 | 19,000 4,080 22,637 | 26,716 7,716 -
1st District 48,000 48,000 48,000 | 12,000 1,063 1,439 2,502 - 9,498 -
C. Aparri 30,000 30,000 30,000 7,500 - 9,223 9,223 1,723 -
C. Alcala 18,000 18,000 18,000 4,500 1,063 1,718 2,781 - 1,719 -
2nd District 14,000 - 2,360 3,620 5,980 5,980 -
C. S. Mira 14,000 14,000 14,000 3,500 2,360 4,461 6,821 3,321 -
3rd District 28,312 28,312 28,312 7,000 657 - 657 - 6,343 -
C. Solana 8,000 8,000 8,000 2,000 - 6,580 6,580 4,580 -
P. Sub Offic{ 12,000 12,000 12,000 3,000 657 714 1,371 - 1,629 -
PENR Office 8,312 8,312 8,312 2,000 - - - 2,000 -
Isabela Isabela 98,517 98,517 98,517 - 742 - 742 742 -
1st District 8,000 - - - 594 - 594 594 -
C. Cabagan 8,000 8,000 8,000 - 594 1,846 2,439 2,439 | Hauled the apprehended forest products (123 bdft mango lumber and 1,722
PENR Office - - - - - - -
2nd District 45,584 45,584 45,584 - 148 - 148 148 -
C. Palanan 2,584 2,584 2,584 - - 2,836 2,836 2,836 | hauled 4 pcs illegal FP
C. Naguilian 43,000 43,000 43,000 3,584 148 2,157 2,305 - 1,279 -
3rd District - - - - - - - -
C. Cauayan 24,000 24,000 24,000 - - 574 574 574 | surrendered 46 pcs Narra with a vol of 574 bdft
4th District - - - - - - - -
San Isidro 10,933 10,933 10,933 | 10,933 - 208 208 - 10,725 | Apprehended undocumented forest products were brought to CENRO Sant
5th District - - - - - - - -
P. Sub Office, 10,000 10,000 10,000 630 630 630 -

N. Vizcaya |N. Vizcaya 14,093 14,093 14,093 | 14,093 14,206 3,017 | 17,223 3,130 -

C. Aritao 7,908 7,908 7,908 7,908 6,638 307 6,945 - 963 | -472 pcs. Benguet Pine lumber from Ansipsip, Kayapa
P. Sub Office 4,891 4,891 4,891 4,891 4,133 3,017 7,151 2,260 -
C. Dupax 1,294 1,294 1,294 1,294 459 - 459 - 835 | Apprehended at Bitnong, Dupax del Norte on Jan. 27, 2023
CAVAPROM: 4,194 - - - 4,846 4,846 | Apprehended 119 pcs. of undocumented narra flitches/lumber
Quirino Quirino 21,825  21,825.47 | 21,825.47 - 1,186 - 1,186 1,186 -
C. Diffun 10,912 | 10,912.47 | 10,912.47 - 1,186 540 1,726 1,726 | HHHHHHHHHHHHHHHHHHHH A
C.Nagtipunar, 10,913 | 10,913.00 | 10,913.00 - 536 1,672 2,208 2,208 -
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*humber of vehicles, equipment and other implements Total 633 633 168 633 15 12 27 606 -
(average of 3 years - 2019-2021) |Cagayan Cagayan 240 240 60 240 5 23 28 212 -
1st District 96 96 24 96 - 2 2 94 -
C. Aparri 48 48 12 48 - 9 9 39 -
C. Alcala 43 43 12 48 - 2 2 46 -
2nd District - 2 2 - -
C. S. Mira 43 43 12 48 2 8 10 38 -
3rd District 96 96 24 96 3 3 6 90 -
C. Solana 32 32 8 32 - 4 4 28 -
P. Sub Office 32 32 8 32 3 - 3 29 -
PENR Office 32 32 8 32 - - 32 -
Isabela Isabela 336 336 84 336 4 - 4 332 -
1st District - - - - -
C. Cabagan 32 32 8 32 2 6 8 24 | Hauling of 4 units chainsaw at Maligaya, Tumauini; 1 unit of trike kuliglig; 1
2nd District 92 92 23 92 1 - 1 91 -
C. Palanan 12 12 3 12 - - 12 -
C. Naguilian 80 80 20 80 1 - 1 79 | Chainsaw
3rd District - - - - - - - -
C. Cauayan 80 80 20 80 - - 80 -
4th District - - - -
San Isidro 52 52 13 52 1 2 3 49 | « 1 Mitsubishi Canter close van MV File No. 1801-000001089420« One (1)uni
5th District - - - - - - - -
P. Sub Office 80 80 20 80 - 4 4 76 -
N. Vizcaya 13 13 13 13 6 - 6 7 -
C. Aritao 7 7 7 7 1 4 5 2 -
P. Sub Offict 3 3 3 3 4 - 4 1 -
C. Dupax 3 3 3 3 - - 3 -
CAVAPROM 3 3 3 - - 2 1 | - Isuzu forward wing van with plate nos. XPT 116 (030103 per CR recoverec
Quirino 44 44 11 44 - - 44 -
C. Diffun 20 20 5 20 2 2 4 16 -
C.Nagtipunar 24 24 6 24 1 3 4 20 -
- - | Hyundai Grace Van bearing Plate No. RCC 232
6.4 Immediate administrative & adjudication proceedings fo| o o an e AAHUILALDI PIOCEEUINYS: TEpOTt Total 21 21 21 21 54 22 82 61 -
Batanes Batanes 1 1 1 1 - - 6 5 | The Administrative confiscation proceedings of the two (2) apprehensions (E
Cagayan Cagayan 6 6 6 6 18 12 30 24 -
1st District 2 2 2 2 6 4 10 8 -
C. Aparri 1 1 1 1 3 2 5 4 -
C. Alcala 1 1 1 1 3 2 5 4 | 3 admin proceedings
2nd District - - - - | 4 admin proceedings
C. S. Mira 1 1 1 1 3 2 5 4 -
3rd District 3 3 3 3 9 6 15 12 | Conducted 8 Admin Proceedings
C. Solana 1 1 1 1 3 2 5 4 -
P.Sub-Office 1 1 1 1 3 2 5 4 | 2 admin proceedings
PENR Office 1 1 1 1 3 2 5 4 | 2 admin proceedings
Isabela Isabela 7 7 7 7 21 7 28 21 -
1st District 2 2 2 2 6 2 8 6 -
C. Cabagan 1 1 1 1 3 2 5 4 -
PENR Office 1 1 1 1 3 2 5 4 -
2nd District 2 2 2 2 6 2 8 6 -
C. Palanan 1 1 1 1 3 1 4 3 | conducted ACP on the apprehended FP
C. Naguilian 1 1 1 1 3 1 4 3 -
3rd District - - - - -
C. Cauayan 1 1 1 1 3 1 4 3 -
4th District - - - - -
San Isidro 1 1 1 1 3 1 4 3 | ACP conducted for apprehension on JAn 16, 2023 for bamboo poles andFel
5th District - - - - -
P. Sub Office 1 1 1 1 3 1 4 3 -
N. Vizcaya |N. Vizcaya 4 4 4 4 6 - 6 2 -
C. Aritao 1 1 1 1 3 - 3 2 | -ACP of the apprehended 119 pcs. Narra lumber and Isuzu wing van with pl
P. Sub Offict 1 1 1 1 1 - 1 - -
C. Dupax 1 1 1 1 1 - 1 - 44,977
PENR Office 1 1 1 1 1 - 1 - | ACP for the apprehended 119 pcs. of undocumented narra flitches/lumber
Quirino Quirino 3 3 3 3 9 3 12 9 | Conducted 2 administrative proceedings only per Office.
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C. Diffun 1 1 1 1 3 1 4 3 -
C.Nagtipunar 1 1 1 1 3 1 4 3 -
PENR Office 1 1 1 1 3 1 4 3 -
Menu 7 Provision of institutional support in investigation, filing of information and/or criminal complaints and prosecution of forestry cases - - - - -
7.1 Hiring of Legal Researcher Legal Researcher hired with report submitted (no.)| Reg. Total 14 14 14 14 42 42 14 - -
(complete investigation report with affidavits) | Batanes 1 1 1 1 3 3 1 - | Legal Researcher hired for the period of January 18, 2023 to June 30, 2023
Cagayan 4 4 4 4 12 12 4 - -
1st District 2 2 2 2 6 6 2 - -
C. Aparri 1 1 1 1 3 3 1 - -
C. Alcala 1 1 1 1 3 3 1 - -
2nd District - - - - -
C. S. Mira 1 1 1 1 3 3 1 - -
3rd District - - - - -
C. Solana 1 1 1 1 3 3 1 - -
Isabela 5 5 5 5 15 15 5 - -
1st District 2 2 2 2 6 6 2 - -
C. Cabagan 1 1 1 1 3 3 1 - | 1 Legal Researcher hired forthe 1st semester; as of to date, the position wa
C. Palanan 1 1 1 1 3 3 1 - -
2nd District - - - - -
C. Naguilian 1 1 1 1 3 3 1 - -
3rd District - - - - -
C. Cauayan 1 1 1 1 3 3 1 - | Hired February 1 to June 30, 2023
4th District - - - - -
San Isidro 1 1 1 1 3 3 1 - -
N. Vizcaya 2 2 2 2 6 6 2 - | -Contracts was perfected on January 10, 2023
C. Aritao 1 1 1 1 3 3 1 - -
C. Dupax 1 1 1 1 3 3 1 - -
Quirino 2 2 2 2 6 6 2 - -
C. Diffun 1 1 1 1 3 3 1 - -
C. Nagtipune 1 1 1 1 3 3 1 - -
Menu 10 Sustainable implementation of the Lawin Forest and Biodiversity Protection System Reg. Total - - - - -
Hiring of Support Staff for North & Exit points personnel hired (no.)| R. Total 17 17 17 17 51 51 17 - -
N. Vizcaya 9 9 9 9 27 27 9 - -
Cagayan 8 8 8 8 24 24 8 - -
b. Hiring of Forest Protection Officers for LAWIN implement: FPOs hired (no.)| Reg. Total 74 74 74 74 222 222 74 - -
Cagayan 24 24 24 24 72 72 24 - -
1st District 14 14 14 14 42 42 14 - -
C. Aparri 8 8 8 8 24 24 8 - -
C. Alcala 6 6 6 6 18 18 6 - -
2nd District - - - - -
C. S. Mira 6 6 6 6 18 18 6 - -
3rd District - - - - -
C. Solana 4 4 4 4 12 12 4 - -
P. Isabela 34 34 34 34 102 102 34 - -
1st District - - - - -
C. Cabagan 5 5 5 5 15 15 5 - | 5FPOs hired for the 1st semester
2nd District 21 21 21 21 63 63 21 - -
C. Palanan 13 13 13 13 39 39 13 - -
C. Naguilian 8 8 8 8 24 24 8 - -
3rd District - - - - -
C. Cauayan 3 3 3 3 9 9 3 - | Hired January 10 to June 30, 2023
4th District - - - - -
San Isidro 3 3 3 3 9 9 3 - -
5th District - - - - -
P. Sub Office 2 2 2 2 6 6 2 - | Two (2) FPOs hired effective January to June 2023
P. N. Vizcaya 11 11 11 11 33 33 11 - -
C. Aritao 3 3 3 3 9 9 3 - -
P.Sub-Office 6 6 6 6 18 18 6 - | Contracts perfected on January 10, 2023
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C. Dupax 2 2 2 2 6 6 2 - | Contracts perfected on January 10, 2023
P. Quirino 5 5 5 5 15 15 5 - -
C. Diffun 2 2 2 2 6 6 2 - -
C. Nagtipune 3 3 3 3 9 9 3 - -
quarterly patrol plan of CENROs endorsed to PENRO | Reg. Total 68 17 17 34 11 29 40 6 -
(no. of patrol plan/CENRO)| Batanes 4 1 1 2 1 1 2 - | 2nd qtr Patrol Plan submitted on March 23, 2023
Cagayan 20 5 5 10 6 9 15 5 -
1st District 8 2 2 4 3 3 6 2 -
C. Aparri 4 1 1 2 2 1 3 1 -
C. Alcala 4 1 1 2 1 2 3 1 -
2nd District 4 - 1 2 3 3 -
C. S. Mira 4 1 1 2 1 2 3 1 -
3rd District 8 2 2 4 2 4 6 2 -
C. Solana 4 1 1 2 1 2 3 1 -
PENRO Sub 4 1 1 2 1 2 3 1 -
Isabela 24 6 6 12 4 10 14 2 -
1st District - - - - - -
C. Cabagan 4 1 1 2 1 2 3 1 | 3rd Quarter LAWIN patrol plan submitted on June 14, 2023
2nd District 8 2 2 4 2 - 2 |- 2 -
C. Palanan 4 1 1 2 1 2 3 1 -
C. Naguilian 4 1 1 2 1 2 3 1 -
3rd District - - - - - -
C. Cauayan 4 1 1 2 1 2 3 1 -
4th District - - - - - -
San Isidro 4 1 2 - 3 3 -
5th District - - - - - -
P. Sub Office 4 1 1 2 - 3 3 1 -
N. Vizcaya 12 3 3 6 - 9 9 3 -
C. Aritao 4 1 1 2 - 3 3 1 | 1st quarter - December 23, 20232nd quarter - March 21, 20238rd quarter - .
P.Sub-Office 4 1 1 2 - 3 3 1 | 1st quarter - January 3, 20232nd quarter - March 21, 20238rd quarter - Jun
C. Dupax 4 1 1 2 - 3 3 1 | 1st quarter - December 28, 20232nd quarter - April 12, 20238rd quarter - Ju
Quirino 8 2 2 4 - - - 4 -
C. Diffun 4 1 1 2 - 3 3 1 -
C. Nagtipune 4 1 1 2 - 3 3 1 -
Quarterly Patrol Plan endorsed to OUFOMA cc FMB (no) | Reg. Office 4 1 1 2 2 1 3 1 | 1st quarter CY 2023 Patrol Plan CO under Memo dtd. December 28 , 2022
distance patrolled (km.)| Reg. Total 9,360 1,560 1,560 3,120 2,268 3,170 5,438 2,318 -
1 team | Batanes 180 30 30 60 71 87 158 98 | report of accompl for February is requested to revise from 277 to 33.045 onl
14 teams| Cagayan 2,520 420 420 840 634 735 1,369 529 -
1st District 1,080 180 180 360 193 303 496 136 -
3 C. Aparri 540 90 90 180 140 148 288 108 -
3 C. Alcala 540 90 90 180 53 155 208 28 -
2nd District - - 179 198 377 377 -
3 C. S. Mira 540 90 90 180 179 198 377 197 -
3rd District 900 150 150 300 262 234 496 196 -
2 C. Solana 360 60 60 120 112 105 217 97 -
3 PENRO Sub 540 90 90 180 150 129 279 99 -
23 teams | Isabela 4,140 690 690 1,380 1,034 1,287 2,322 942 -
1st District - - - - - -
3 C. Cabagan 540 90 90 180 151 157 308 128 | Report was submitted on February 21, 2023
2nd District 2,340 390 390 780 - - - 780 -
10 C. Palanan 1,800 300 300 600 465 510 974 374 -
3 C. Naguilian 540 90 90 180 61 215 276 96 -
3rd District - - - - - -
2 C. Cauayan 360 60 60 120 114 132 246 126 -
4th District - - - - - -
3 San Isidro 540 90 90 180 144 120 263 83 | Adjusted minthly target in line with reprogramming
5th District - - - - - -
2 P. Sub Office 360 60 60 120 101 154 255 135 -
6 teams| N. Vizcaya 1,080 180 180 360 246 575 821 461 -
C. Aritao 360 60 60 120 126 121 246 126 -
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P.Sub-Office 360 60 60 120 119 106 225 105 -
C. Dupax 360 60 60 120 2 348 350 230 | Not able to collect data due to access issues on the system
8 teams| Quirino 1,440 240 240 480 283 485 769 289 -
3 C. Diffun 540 90 90 180 113 187 299 119 -
5 C. Nagtipune 900 150 150 300 171 299 469 169 -
reports submitted with at least 75% of the observed | Reg. Total 1,224 175 175 350 111 74 185 - 165 -
for RO - quarterly consolidated report for submission to | Reg. Office 312 1 1 2 2 1 3 1 | » 2nd Qtr. CY 2023 Patrol Plan submitted to CO under Memo dtd. March Z
Batanes 240 3 3 6 3 3 6 - | Patrol Report prepared and submitted on June 21, 2023
Cagayan 168 42 42 84 36 58 94 10 -
1st District 72 18 18 36 12 40 52 16 -
C. Aparri 36 9 9 18 6 27 33 15 -
C. Alcala 36 9 9 18 6 13 19 1 -
2nd District 36 9 9 18 - - - 18 -
C. S. Mira 36 9 9 18 9 9 18 - -
3rd District 60 15 15 30 15 9 24 |- 6 -
C. Solana 24 6 6 12 6 - 6 |- 6 -
PENRO Sub. 36 9 9 18 9 9 18 - -
Isabela 264 69 69 138 45 - 45 - 93 -
1st District - - - - - -
C. Cabagan 36 9 9 18 6 12 18 - | 3 reports submitted, 1 threat identified and acted
2nd District 156 49 49 98 - - - 98 -
C. Palanan 120 30 30 60 32 151 183 123 -
C. Naguilian 76 19 19 38 - 19 19 |- 19 -
3rd District - - - - - -
C. Cauayan 24 4 4 8 3 10 13 5 -
4th District - - - - - -
San Isidro 36 4 4 8 2 6 8 - -
5th District - - - - - -
P. Sub Office 12 3 3 6 2 3 5 - 1 -
N. Vizcaya 144 36 36 72 12 12 24 - 43 -
C. Aritao 24 6 6 12 6 6 12 - -
P.Sub-Office 24 6 6 12 6 6 12 - -
C. Dupax 24 6 6 12 6 6 12 - -
Quirino 96 24 24 48 13 - 13 - 35 -
C. Diffun 36 9 9 18 37 46 83 65 -
C. Nagtipune 60 15 15 30 42 60 102 72 -
Unacted observed threats forwarded by PENRO with at| Reg. Office [ 4 - 2 1 3 3 | consolidated Lawin accomplishment for 4th quarter CY 202 submitted to CC
Delineation of Production Forest for Potential Investment Area | area of protection forest delineated by overlaying maps | RO-Based Fund 294 98.00 98.00 196 - 58 58 - 138 -
Isabela Isabela 294 - - 58 58 58 -
1st District 64 - - - 13 13 -
C. Cabagan 64 - - - 13 13 | Markers hauled from PENRO Isabela to CENRO Cabagan on February 17, .
2nd District 90 - - - 28 28 -
C. Palanan 30 - - - - -
C. Naguilian 60 - - - 28 28 -
3rd District - - - - - -
C. Cauayan 55 - - - - -
4th District - - - - - -
San Isidro 55 - - - 7 7 | Preparation of refence month
5th District - - - - - -
P. Sub Offic 30 - - - 11 11 -
A.1.2 Enforcement of Lands Laws Rules and Regulations - - - - -
A.1.3 Enforcement of PAs, Wildlife Caves and Resources, Coastal and Marine Resources Laws and Regulations - - - - -
A.2 Operations against illegal environment and natural resources activities - - - - -
Provision of Support to DAO 2018-18 Reg. Total - - - - - -
Counter-surveillance & investigation of llegal ENR activities no. of surveillance report| Reg. Office 4 1 1 2 2 2 4 2 -
Conduct of aerial surveillance aerial surveillance conducted (no. of report) | Reg. Office 2 1 1 2 - - - 2 -
Conduct sea board patrol along coastal area seaboard patrol conducted (no. of report)| Reg. Office 2 1 1 2 - 2 2 - -
Conduct of preliminary investigation preliminary investigation conducted w/ reports submitted | Reg. Office 12 3 3 6 - 4 4 - 2 -
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Strengthening/Capacity Bldg of DENR employees in ENR mgt & training conducted (no.)| Reg. Office 1 - 1 1 - - 1 | Training to be conducted on July 2023 in Aritao, Nueva Vizcaya
WILDLIFE TRADE LAW ENFORCEMENT - - - - - -
1.Mobilization of WildlifeTraffic Monitoring Units in air & sea port: WTMU mobilized(no.)| Reg. Total 8 8 8 8 21 21 8 - -
3(2 Basco & Ivana Seaport & 1 Basco Airport)| Batanes 3 3 3 3 9 9 3 - -
2(Tuguegarao Airport & Sta.Ana Seaport)| Cagayan 2 2 2 2 6 6 2 - -
3 (Cauayan, Palanan, Maconacon Airport)| Isabela 3 3 3 3 6 6 3 - -
C. Cauayan 1 1 1 1 2 2 1 - -
C. Palanan 2 1 1 2 4 4 2 - -
DENR special order issued (no.)| Reg. Office 1 1 1 - - 1 -
monthly accomplishment reports including reports on| Reg. Total 36 9 9 18 6 6 12 6 | -Accomplishment report of WTMUS (Palanan & Cauyan) for the month of De
3(2 Basco & Ivana Seaport & 1 Basco Airport)| Batanes 12 3 3 6 3 3 6 - -
2(Tuguegarao Airport & Sta.Ana Seaport)| Cagayan 12 3 3 6 3 3 6 - -
3 (Cauayan, Palanan, Maconacon Airport) | Isabela 12 3 3 6 - - 6 -
C. Cauayan 12 1 1 2 3 3 6 4 -
C. Palanan 12 2 2 4 3 2 5 1 -
2. Mobilization of Wildlife Enforcement Officers training conducted (no.)| Reg. Office 1 1 1 - 1 1 - | Training for Wildlife Enforcement Officers (WEQs) & Proper Handling of Wil
DENR Regional Special Order issued (no.)| Reg. Office 1 1 1 1 1 2 1 -
WEOs deputized (no.)| Reg. Office 69 60 60 55 26 139 79 -
Batanes 9 9 9 16 - 16 7 | A total of Sixteen (16) newly deputized Wildlife Enforcement Officers (WEOs
Cagayan 30 30 30 30 - 30 - -
Isabela 9 9 9 9 9 18 9 -
C. Cabagan 9 - - - 18 18 | New SO issued for the deputation of 11 WEO on May 29, 2023 by the RED.
N. Vizcaya 10 10 10 - 15 15 5 | already conducted meeting with FCF and LGU and awaiting for the deputat
Quirino 2 2 2 - 2 2 - -
WEOs mobilized w/ monthly reports submitted (no. of | Reg. Total 720 180 180 360 248 240 488 128 -
Batanes 108 27 27 54 45 32 77 23 -
Cagayan 360 90 90 180 140 134 274 94 -
Ist District 144 36 36 72 44 38 82 10 -
C. Aparri 72 18 18 36 18 18 36 - -
C. Alcala 72 18 18 36 26 20 46 10 -
2nd District - - - - - -
C. S. Mira 72 18 18 36 39 39 78 42 -
3rd District 144 36 36 72 57 57 114 42 -
C. Solana 72 18 18 36 18 18 36 - -
PENRO Sub 72 18 18 36 39 39 78 42 -
Isabela 108 27 27 54 18 38 56 2 -
C. Cabagan 108 - - - 56 56 | monthly report prepared and submitted
N. Vizcaya 120 30 30 60 38 30 68 8 | -Including reports not submitted last year December 2022-4 November 202
Quirino 24 6 6 12 7 6 13 1 -
WEO's monthly consolidated reports submitted to RO | Reg. Total 60 15 15 30 16 11 27 3 -
Batanes 12 3 3 6 3 3 6 - | Monthly Consolidated Report submitted on January 20, 2023
Cagayan 12 3 3 6 3 3 6 - -
Isabela 12 3 3 6 3 - 3 3 -
C. Cabagan 12 - - - 9 9 | With Monthly consolidated Report
N. Vizcaya 12 3 3 6 3 3 6 - | -Indorsed to Req'l. Office on Feb. 27, 2023
Quirino 12 3 3 6 4 2 6 - -
monthly consolidated WEO reports submitted to BMB(no.) | Reg. Office 12 3 3 6 3 3 6 - | -Accomplishment report of WEOs (MLGU-N. Vizcaya) for the month of Dec.
*w/ attached copy of monthly reports submitted by WEO, - - - - - -
Other Activities undertaken - - - - - -
NGP SITE AFFECTED FIRE, SOIL EROSION, TYPHOON AND Monthly reports submitted to CO (no.)| Reg. Office 12 - - - 6 6 | -Report for the month December 2022 submitted to CO under Memorandun|
Protected Areas, Wildlife & Ciastal Zone Management Servit Consolidated Statistical Report| Reg Office 4 - - - 1 1 | -4th Quarter CY2022 report submitted to CO under Memo dtd. January 13,

B.1. Protected Areas, Caves, and Wetlands Development and Management

ﬁ
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B.1.2 Protected Areas Dev't & Mgt. - - -
INITIAL COMPONENT PA's - - -
1. Protected Area Suitability Assessment (PASA) Reg. Total - - - -0
no. of PA s with PASA conducted |Isabela 1 1 1 1 1 - 10
consolidated PASA report & attachments reviewed and PENRO 1 1 1 1 1 - |75% accomplished (Phase 1 and Phase 2 completed)
Monte-Alto Timber Resource Corporation Parcel(1) no. of PA's with PASA conducted C. Naguilian 1 1 1 1 1 - |Final report submitted on June 13, 2023
C. Naguilian - - - -0
Monte-Alto Timber Resource Corporation Parcel(2) no. of PA's with PASA conducted C. San Isidro 1 1 1 1 1 - |Assessment report submitted on May 16, 2023
Palali Mamparang Mountain Range |N. Vizcaya - - - - |s
- - - - 10
PROCLAIMED & LEGISLATED PA's - - - - 10
1. Delineation of Boundaries No. of protected areas with Presidential Proclamation Cagayan - - - - 10
MPL C. Aparri - - - -0
- - - -0
2. Demarcation of Boundaries for Legislated PA's - - - - 10
Reg. Total - - - - 10
Digital Demarcation * Batanes Protected Landscape and Seascape - - - - 10
no. of Municipalities coordinated 6 6 6 6 - 6 - |Digital demarcation report submitted on March 31, 2023
no. of monuments installed/no. of corners of boundary - - - - 10
no. of signages installed - - - -0
no. of monuments surveyed - IVAS |Reg. Office - - - - 10
Cagayan 1 - 1 - 1 110
Penablanca Protected Landscape & Seascape - - - - |Phase 1 accomplished (25%)
no. of Municipalities coordinated |P. Sub Office 1 1 - 1 1 - 1 - |Phase 1 accomplished (25%)
no. of monuments installed/no. of corners of boundary 91 91 91 - 91 |Awarded to L.Noble Surveying Office contract obligated with the total amoun
no. of signages installed 43 48 48 - 48 |fabrication of signages completed
no. of monuments monitored |Reg. Office - - - -0
no. of monuments surveyed - IVAS |Reg. Office 91 - - - - 10
Isabela - - - - 10
Tumauini Watershed Natural Park - - - - |0
no. of Municipalities coordinated |C. Cabagan 3 - 3 - 3 3 |Report submitted on January 17, 2023
no. of monuments installed/no. of corners of boundary 43 - 4 4 4 |Due this 2nd Quarter but requested extension of timeline from 2nd Quarter
no. of signages installed 158 - 29 29 29 |Actual annual target is 37 only and target for the 1st sem is 20
no. of monuments monitored |Reg. Office 43 - - -0
no. of monuments surveyed - IVAS |Reg. Office 43 - - - 10
- - - - 10
Northern Sierra Madre Natural Park - - - - 10
no. of Municipalities coordinated 9 9 - 9 9 9 - |0
no. of monuments installed/no. of corners of boundary 45 12 25 37 - 37 10
no. of signages installed 140 30 73 103 - 103 |0
1st District - - - - 10
C. Palanan - - - -0
no. of Municipalities coordinated 4 4 - 4 4 - 4 - |0
no. of monuments installed/no. of corners of boundary 24 12 12 24 18 18 6 |5 monuments installed in Dinapigue and 13 in Maconacon; the remaining will
no. of signages installed 60 30 30 60 28 28 32 |14 signages installed in Dinapigue and 10 in Maconacon, Isabela; the remain
- - - - 10
C. Cabagan - - - -0
no. of Municipalities coordinated 3 3 - 3 3 3 - |Report submitted on January 17, 2023
no. of monuments installed/no. of corners of boundary 5 5 5 4 4 1 |Due this 2nd Quarter but requested extension of timeline from 2nd Quarter t
no. of signages installed 37 20 20 29 29 910
- - - - 10
C. Naguilian - - - -0
no. of Municipalities coordinated 2 2 - 2 4 - 4 2 |San Mariano and llagan
no. of monuments installed/no. of corners of boundary 16 8 8 8 8 -0
no. of signages installed 43 23 23 25 25 210
- - - - 10
no. of monuments surveyed - IVAS |Reg. Office 53 - - - -0
- - - - 10
3. Survey & Registration of PA Occupants no. of brgys.w/in PA surveyed (100%) |Reg. Total 14 - 3 1 4 410
Quirino Quirino 14 2 4 6 3 1 4 210
C. Diffun 6 1 2 3 3 1 4 1 |Preparation of Special Order to create the team to conduct the activity,, coor
C. Nagtipunai 8 1 2 3 1 1 2 |Conducted consultation at municipality of Kasibu re conduct of SRPAO of the
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consolidated report on SRPAO (attachment 3) with PENRO 1 - - - - 10
- - - - - 10
4. Monitoring/Validation and Evaluation of Survey & Registi  no. of Tenured Migrants (HH) monitored using SEAMS |Reg. Total 1,366 274 2,022 44 107 199 306 262 |0
BPLS =29 brgys Surveyed : 4435/ TM : 4252 |Batanes 1,322 252 2,000 - 105 157 262 262 |Orientation of the SRPAO Team will be on January 30, 2023
Cagayan - - - - - 10
C. Aparri - - - - - |0
PIPLS - - - - - 10
BWFR - - - - -0
WWFR - - - - - 10
PPLS P. Sub Office - - - - - 0
Isabela - - - - - 10
C. Cabagan - - - - - 10
TWNP - - - - -0
FSNP - - - - -0
NSMNP C. Palanan 58 - - - - 10
N. Vizcaya 44 22 22 44 2 42 44 010
SNM C. Aritao - - - - -0
C. Dupax - - - - - 10
CPL - - - - - 10
DWFR - - - - - 10
BHNP =2 brgys TM : 44 P. Sub Office 44 22 22 44 2 42 44 0 |printed 44 survey tool, drafted Special Order for the creation Of Survey team
- - - - -0
5. PA Management Planning - - - - -0
A. Biodiversity Assessment and Monitoring System for Terrestial PA - - - - -0
no. of PA's with BAMS conducted BAMS report & RO Based Fund - for downl 1 - - 0 0 010
BWFR, WWFR |Cagayan 1 - - 0 0 010
MPL C. Aparri 1 1 1 - - 0 0 0 |established 2 km. transect line
- - - - -0
-Flora and Fauna Monitoring Flora and fauna monitoring implemented(no. of monitoring | Total 6 1 2 3 - 0 0 310
Batanes - - - - - 10
Cagayan 2 1 1 - 1 1 - |target for 2nd & 3rd quiarter
1st District - - - - - 10
C. Aparri 2 1 1 - 1 1 - |(created BMS Team for PIPLS and MPL and conducted briefing in the cond
PIPLS - - - - -0
BWWFR 2 1 1 - 1 1 -0
WWFR - - - - - 10
3rd District - - - - - 10
PPLS P. Sub Office - - - - - 10
Isabela 2 1 1 - - 110
1st District 2 1 1 - - 110
TWNP C.Cabagan - - - - - |0
FSNP C. Naguilian 2 1 1 - - 1 |Flora and fauna assessment conucted in the PBMA (2 has.) at Pasa, llagan
4th District - - - - -0
NSMNP C.Palanan - - - - -0
N. Vizcaya 2 - - 0 0 010
SNM C. Aritao - - - - -0
C. Dupax 2 - - 0 0 0 |- Special Order was issuedi- Coordinated with MLGU & BLGUI- Orientation
CPL - - - - -0
DWFR 2 1 - 1 - 1 1 - 10
BHNP P. Sub.Office - - - - - 10
QPL |Quirino - - - - - |0
- - - - - 10
B. PA Management Zones Delineation no. of corners established based on PAMP |Isabela - - - - - 10
1st District - - - - - 10
TWNP C. Cabagan 13 13 13 - - 13 |Requested extension of timeline on June 15, 2023 from 2nd Quarter to be ac
N. Vizcaya - - - - -0
SNM C. Aritao - - - - - 10
- - - - -0
C. Preparation or updating of PA mgt. Plans PA management plan updated(no. of PA) Reg. Total 3 - 2 2 0 0 0 2 |3rd quarter activity
BPLS(213,578) |Batanes - - - - - 10
Cagayan - - - - - 10
1st District - - - - -0
C. Aparri - - - - - 10
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PIPLS - - - -0
MPL (3,403 has.) - - - - 10
PPLS P. Sub.Office - - - - 10
Isabela 2 - 2 2 - - 210
1st District 2 - 2 2 - - 210
TWNP C. Cabagan - - - - 10
NSMNP(359,486 has) C. Palanan 1 1 1 - - 1 |Conducted PA management planning and workshop on April 11-15, 2023 at -
FSNP (819 has.) C. Naguilian 1 1 1 - - 1 |3-day workshop was conducted and reported on June 19, 2023
N. Vizcaya 1 - - 0 0 0 010
CPL(86,246 has) C. Dupax - - - -0
SNM(5,996 has) C. Aritao - - - - 10
BHNP(13 has) P. Sub.Office 1 - 0 1 1 1 |Drafted special order for the creation of TWG
QPL |Quirino - - - - 10
- - - -0
no. of PA Management Plan endorsed to Secretary thru |R. Office 3 - - - 10
6. PA Habitat Protection - - - - 10
A.Biodiversity Monitoring System (BMS) BMS report w/ analysis & summary submitted to BMB(no. |Reg. Total 26 4 9 13 5 8 13 -0
R.Office - - - - 10
BPLS |Batanes 2 1 1 1 - 1 - |1st Semester BMS report submitted on February 22, 2023
Cagayan 8 - 4 4 4 4 - 10
1st District - - - -0
C. Aparri 6 - 3 3 3 3 -0
PIPLS 2 - 1 1 1 1 - 10
BWWFR 2 - 1 1 1 1 - 10
MPL 2 - 1 1 1 1 - 10
3rd District - - - - 10
PPLS P. Sub Office 2 - 1 1 1 1 - 10
Isabela 6 - 3 - 3 310
1st District 6 3 3 3 - 3 - 10
TWNP C. Cabagan 2 1 1 1 - 1 - |report with analysis submitted
NSMNP C. Palanan 2 1 1 1 - 1 - |report with analysis submitted
FSNP C. Naguilian 2 1 1 1 - 1 - |coordinated wih the cirty LGU and BLGU concerned , Condduct of FGD, & |i
N. Vizcaya 8 - 4 4 1 3 4 - 10
SNM C. Aritao 2 - 1 1 1 0 1 - |1st Sem report submitted to PENRO on June 15, 2023
C. Dupax 4 - 2 2 0 2 2 - 10
CPL 2 - 1 1 1 1 - |1st Sem report submitted to PENRO on June 13, 2023
DWFR 2 - 1 1 0 1 1 - |1st Sem report submitted to PENRO on June 14, 2023
BHNP P. Sub Office 2 - 1 1 1 1 - |1st Sem report submitted to PENRO on June 26, 2023
QPL |Quirino 2 - 1 1 1 1 - |Conducted CEPA and FGD
B. Patrolling - - - - |0
- - - - 10
C. Communication, Education and Public Awareness (CEPA - - - - 10
No. of CEPA materials developed/produced and |Reg. Total - - - -0
flyers produced and distributed (no.) - BPLS |Batanes 50 - - - |0
Coffee Table Book prepared/produced (no.) 50 - 50 50 - - 50 |[LAYOUTING OF THE COFFEE TABLE BOOK ON-PROCESS
Cagayan - - - -0
1st District - - - - 10
C. Aparri - - - - 10
PIPLS - - - - 10
PIPLS proclamation celebration conducted (no. of event) 1 1 1 - - 1 |August target
t-shirts with print 250 250 250 250 250 - |For award
IEC on PA and environmental laws (no. of audience 50/1 50/1 - - - 10
radio plugs 4 1 1 2 1 1 2 -0
IEC to stakeholders conducted (not PAMB Members ) 1 - 1 1 1 1 - |2nd quarter target
- - - -0
BW-WFR - - - -0
t-shirt w/print produced (no) - - - - 10
posters produced - - - - |0
IEC on PA and environment laws (audience reached / no. 450/9 250/5 200/4 - - - 10
MPL - - - -0
IEC on PA and environment laws (audience reached / no. 600/12 200/4 400/8 - - - 10
t-shirts with print - - - - 10
3rd District 927 927 927 - - 927 10
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video documentation produced(no.) - PPLS P. Sub Office - - - - - 10
billboards 2 2 2 - - 2 |reposted due to change of specs
signages 5 5 5 - - 5 |reposted due to change of specs
posters produced 100 100 100 - 100 100 - |0
tshirts with print ads 110 110 110 - 110 110 -0
brochures produced 210 210 210 - 210 210 - |0
factsheets 200 200 200 - 200 200 - 10
flyers 300 300 300 - 300 300 -0
lectures/FGD conducted 2 1 1 2 1 - 1 110
Isabela 1,784 45 1,652 1,697 - - 1,697 |0
1st District 284 45 152 197 - - 197 |0
TWNP C. Cabagan 135 - 100 100 - - 100 |0
video documentation (no.) - - - - -0
print materials produced & distributed (no.) 135 - 100 100 - - 100 |0
desk calendar 115 - - - - - - |On-going preparation of canvas and purchase request for the production of ¢
roll up banner 10 - 100 - - 10 10 10 |Accomplished |
symposium conducted (no.) 4 2 2 4 2 2 4 - |Conducted symposiums at Elementary Schools of Dy Abra and Cumabao, Tt
- - - - - 10
- - - - - 10
FSNP C. Naguilian 149 45 52 97 - - 97 |0
video documentation - - - - -0
brochures/pamphlets - - - - - 10
tshirt - - - - -0
infographic monthly desk calendar 100 - 50 50 - 100 100 50 {100 pcs. Desk calendar printed
big steel billboards 4 - 2 2 - - 2 |for purchase of materials
posters 45 45 - 45 45 45 90 45 10
2nd District 1,500 - - - - 10
NSMNP C.Palanan 1,500 - 1,500 1,500 - - 1,500 |0
video documentation (no.) - - - - - 10
print materials produced & distributed (no.) 1,500 - 1,500 1,500 - 1,000 1,000 500 |for purchase of materials
no. of communication plan updated 1 1 - 1 - 1 1 - |KAP survey for analysis; preparation of Com Plan will be by July 2023
video documentation produced(no.) |N. Vizcaya 2,322 2,322 2,322 - 3,022 3,022 700 |0
SNM C. Aritao 1,000 1,000 1,000 - 1,300 1,300 300 |IEC materials already distributed
t-shirts 500 500 500 - 650 650 150 |0
mugs 150 150 150 - 195 195 45 |0
bamboo tumbler 150 150 150 - 195 195 45 |0
brochures 200 200 200 - 260 260 60 |0
C. Dupax 1,001 1,001 1,001 - 1,301 1,301 300 |IEC materials already distributed
CPL 551 551 551 - 716 716 165 |0
mascot 1 1 1 - 1 1 - 10
t-shirt 300 300 300 - 390 390 90 |0
tumbler 250 250 250 - 325 325 75 |0
DWFR 450 450 450 - 585 585 135 |0
t-shirts 150 150 150 - 195 195 45 |0
tumbler 150 150 150 - 195 195 45 |0
hat 150 150 150 - 195 195 45 |0
BHNP P. Sub Office 321 321 321 - 421 421 100 |IEC materials already distributed
photo display 1 1 1 - 1 1 - |0
hat 200 200 200 - 260 260 60 |0
t-shirts 120 120 120 - 160 160 40 |0
- - - - - 10
QPL |Quirino 157 87 40 127 - - 127 |0
big placards produced(no.) 2 2 2 - 2 2 - 10
small placards 10 10 10 - 10 10 - 10
bamboo tumbler 30 - - 30 30 30 |0
t-shirt with print ads 40 40 40 - - 40 |The fund intended for the procurement of printed T-shirt was used during th
calendar with print ads 75 75 75 75 - 75 - |0
7. PAMB Operationalization - - - - - 10
B. Capacity Building Capacity building conducted/ participated by the members |Reg. Total 3 1 2 3 - - 3 |Scheduled on March 21-22, 2023
Reg. Office 2 1 1 2 1 - 1 110
BPLS |Batanes 1 1 1 - - 1 |FOR MODIFICATION FROM TRAINING ON ENVIRONMENTAL POLICIES|
- - - - - 10
C. PAMB Meetings no. of signed Minutes of the Meeting |Reg. Total 52 13 13 26 13 14 19 7 |Emailed advanced copy of the agreements of the PAMB meeting of BPLS t
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Reg. Office 52 13 13 26 13 14 19 710
BPLS-213758 ha Batanes 4 1 1 2 1 1 2 - |2ND QUARTER MEETING CONDUCTED ON APRIL 28, 2023. MINUTES F
Cagayan 16 4 4 8 3 5 8 - 10
1st District - - - - -0
C. Aparri 12 3 3 6 2 4 6 -0
8,048.57 ha PIPLS 4 1 1 2 1 1 2 - 10
8,955 ha + 6,992 ha = 15947 BWFR -WWF 4 1 1 2 1 1 2 - 10
- - - - -0
3,344 ha MPL 4 1 2 - 2 2 - 10
3rd District - - - - - 10
PPLS-118,653.60 ha P. Sub Office 4 1 1 2 1 1 2 -0
Isabela 12 3 3 6 4 2 4 210
1st District 8 2 2 4 3 2 3 110
TWNP-6,509.38 ha C. Cabagan 4 1 1 2 1 1 2 -0
FSNP-819 ha C. Naguilian 4 1 1 2 1 1 2 - |2nd PAMB meeting was conducted on June 21, 2023
2nd District 4 - 1 - 1 110
NSMNP-359,486 ha C. Palanan 4 1 1 2 1 - 1 1 |2nd Quarter PAMB meeting is scheduled on June 30, 2023
N. Vizcaya 16 4 4 8 4 5 9 110
SNM-5,966.05 ha C. Aritao 4 1 1 2 1 1 2 - |1st Qtr. : 2/23/2023 2nd Qtr. : 6/9/2023
C. Dupax 8 2 2 4 2 2 4 - 10
CPL-86,246.7 4 1 1 2 1 1 2 - |[1st Qtr. : 2/23/2023 2nd Qtr. : 6/9/2023
DWFR-424.8 4 1 1 2 1 1 2 - |1st Qtr. : 2/24/2023 2nd Qtr. : 6/8/2023
BHNP-13.01 ha P. Sub Office 4 1 1 2 1 2 3 1 |1st Qtr. : 2/24/2023 Special meeting - 5/18/20232nd Qtr. : 6/8/2023
QPL-175,943.61 ha|Quirino 4 1 1 2 1 1 2 - |First Quarter PAMB meeting scheduled on March 15, 2023
- - - - -0
no. of approved PAMB resolutions with minutes of |Reg. Total 145 29 45 74 50 62 74 - |0
Reg. Office 145 29 45 74 23 51 74 - 10
BPLS-213758 ha|Batanes 45 10 15 25 12 17 29 410
Cagayan 38 7 13 20 12 16 28 810
1st District - - - - - 10
C. Aparri 32 6 11 17 9 16 25 8 |PIPLS-5,BWWFR-3
8,955 ha BWFR - WWI 5 1 2 3 3 6 9 6|0
6,992 ha WWFR - - - - - 10
3,344 ha MPL 9 2 3 5 1 6 7 210
8,048.57 ha PIPLS 18 3 6 9 5 4 9 -0
3rd District - - 3 - 3 310
PPLS-118,653.60 ha P. Sub Office 6 1 2 3 3 - 3 - |Reported 5 last February report
Isabela 22 5 5 10 15 4 19 910
1st District 14 3 3 6 8 4 12 6 |0
TWNP-6,509.38 ha C. Cabagan 9 2 2 4 6 3 9 5 |Submitted for RED's signature
FSNP-819 ha C. Naguilian 5 1 1 2 2 1 3 1 |Resolution endorsing the 1st BMS report of FSNP for CY 2023
2nd District - - - - - 10
NSMNP-359,486 ha C. Palanan 8 2 2 4 7 - 7 310
N. Vizcaya 26 4 8 12 9 23 32 20 |0
SNM-5,966.05 ha C. Aritao 5 1 2 3 2 2 4 110
C. Dupax 12 2 3 5 - 15 15 10 |0
CPL-86,246.7 7 1 2 3 - 7 7 410
DWFR-424.8 5 1 1 2 - 8 8 6 |0
BHNP-13.01 ha P. Sub Office 9 1 3 4 7 6 13 910
QPL-175,943.61 ha|Quirino 14 3 4 7 2 2 4 3 |1. Resolution for the approval of the proposed development project of AFoCC
- - - - - 10
D. Management Effectiveness Assessment no. of MEA conducted following the |Reg. Total 13 8 2 10 6 2 10 - 10
BMB TB No. 2018-05 |Reg. Office - - - 4 4 410
Batanes 1 1 1 1 - 1 - |Report on MEA submitted on March 31, 2023
Cagayan 4 3 - 3 4 - 4 110
1st District - - - - -0
C. Aparri 3 2 - 2 3 - 3 110
PIPLS 1 1 1 1 - 1 - |final report with analysis will be submitted 2nd quarter
BWFR 1 - 1 - 1 1 |final report with analysis will be submitted 2nd quarter
WWFR - - - - -0
MPL 1 1 1 1 - 1 - |final report with analysis will be submitted 2nd quarter
3rd District - - - - - 10
PPLS P. Sub Office 1 1 1 1 - 1 - |conducted March 21, 2023, final report with analysis will be submitted 2nd g
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Isabela 3 1 1 2 - - 0
1st District 2 1 1 2 - - 0
TWNP C. Cabagan 1 1 1 - 1 1 " Accomplished. Conducted on June 7, 2023; report with analysis submitted «
NSMNP C. Palanan 1 1 1 - - Report for packaging and for submission on the 1st week of July 2023
2nd District - - - - 0
FSNP C. Naguilian - - - 1 1 Progress report submitted on June 19, 2023
N. Vizcaya 4 3 - 3 1 1 4 0
SNM C. Aritao 1 1 1 1 - 1 Report submitted to PENRO on March 28, 2023
C. Dupax 2 1 - 1 1 1 2 0
CPL 1 1 1 1 1 1 Report submitted to PENRO on April 20, 2023
DWFR - - - 1 1 Report submitted to PENRO on May 15, 2023
BHNP P. Sub Office 1 1 1 1 - 1 Report submitted to PENRO on May 10, 2023
QPL|Quirino 1 1 1 - 1 1 0
- - - - 0
- - - - 0
8. Protected Area Management Office (PAMO) Operationalization - - - - 0
8.1 Hiring of PAMO Staff no. of PAMO staff hired |Reg. Total 58 39 39 58 107 145 58 0
Reg. Office - - - 0
BPLS Batanes 5 5 5 5 5 5 5 0
2 2 2 2 2 2 2 0
1 1 1 1 1 1 1 0
2 2 2 2 2 2 2 0
Cagayan 29 10 10 29 49 87 29 0
1st District - - - 0
C. Aparri 9 5 5 9 19 27 9 0
PIPLS 7 3 3 7 13 21 7 0
1 1 1 1 3 3 1 0
2 2 2 2 6 6 2 0
MPL 2 2 2 2 6 6 2 0
1 1 1 1 3 3 1 0
1 1 1 1 3 3 1 0
3rd District - - - 0
PPLS P. Sub Office 20 5 5 20 30 60 20 0
2 2 2 2 6 6 2 0
3 3 3 3 9 9 3 0
Isabela - - - 0
1st District 9 9 9 9 27 27 9 0
TWNP C. Cabagan - - - 0
4 4 4 4 12 12 4 4 PAMO staff ( Park Ranger ) hired for the 1st semester
- - - 0
NSMNP C. Palanan 5 5 5 5 15 15 5 2 EMS and 3 park rangers hired
2 2 2 2 6 6 2 0
3 3 3 3 9 9 3 0
- - - 0
N. Vizcaya 10 10 10 10 11 11 10 0
SNM C. Aritao 3 3 3 3 4 4 3 0
27,000/mo/El 1 1 1 1 1 3 1 -Contracts were perfected on Jan 10,2023.
17,553/mo/Ac 1 1 1 1 1 3 1 0
12,517/mo/P¢ 1 1 1 1 1 3 1 0
CPL C. Dupax 5 5 5 5 5 5 5 0
27,000/mo/El 2 2 2 2 2 2 2 -Contracts were perfected on Jan 10,2023.
17,553/mo/Ac 1 1 1 1 1 1 1 0
12,517/mo/P¢ 2 2 2 2 2 2 2 0
BHNP P. Sub Office 2 2 2 2 2 2 2 0
27,000/mo/El 1 1 1 1 2 3 1 -Contracts were perfected on Jan 10,2023.
12,517/mo/P¢ 1 1 1 1 2 3 1 0
Quirino 5 5 5 5 15 15 5 0
2 2 2 2 6 6 2 0
3 3 3 3 9 9 3 0
- - - - 0
8.2 Implementation of priority programs and activities of the Pas - - - - 0
-PMS - - - - 0
Hiring of Park Ranger no. of Park Ranger hired |Reg. Total 72 66 66 72 72 72 72 0
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BPLS |Batanes 20 20 20 20 20 20 20 -0
Cagayan 25 19 19 25 25 25 25 - 10
1st District - - - - 10
PIPLS C. Aparri 7 4 4 7 7 7 7 - 10
3rd District - - - - 10
PPLS P. Sub Office 18 15 15 18 18 18 18 - 10
Isabela - - - - 10
1st District 16 16 16 16 16 16 16 - 10
TWNP C. Cabagan 4 4 4 4 4 4 4 - |4 Park Rangers hired for the 1st semester
NSMNP C. Palanan 12 12 12 12 12 12 12 - |12 park rangers hired
N. Vizcaya 11 11 11 11 11 11 11 - 10
SNM C. Aritao 2 2 2 2 2 2 2 - 10
CPL C. Dupax 9 9 9 9 9 9 9 - |-Contracts were perfected on Jan 10,2023.
- - - - - 10
9. Ecotourism Development Program - - - - - 10
a. Preparation of Ecotourism Management Plan with result of no. of EMP with result of CarCapStudy endorsed by REC |Reg. Total 1 - - - - - 10
Reg. Office - - - - -0
BPLS |Batanes - - - - - 10
Cagayan - - - - - 10
1st District - - - - - 10
PIPLS C. Aparri - - - - -0
3rd District - - - - - 10
PPLS P.Sub office - - - - - 10
Isabela - - - - - 10
1st District - - - - -0
TWNP C.Cabagan - - - - - 10
FSNP C. Naguilian - - - - - 10
2nd District - - - - - 10
NSMNP - updating C.Palanan 1 - - - - - |3rd quarter target

N. Vizcaya - - - - - |0
DWFR C. Dupax - - - - - 10
QPL |Quirino - - - - - |0
- - - - - 10
-site evaluation EMP endorsed by REC & approved by PAMB endorsed to |Reg. Office - - - - - 10
-full site assessment N. Vizcaya - - - - - 10
-ecotourism mgt. planning EMP reviewed and endorsed to RO (no.) PENRO - - - - - 10
BHNP 13.01 ha P. Sub Office - - - - - 10
draft EMP prepared and endorsed to PENRO (no.) C. Aritao (SN - - - - - 10
- - - - - 10
b. Rehabilitation/Maintenance of PA Mgt. Office & other ecotourism facilities w/in the PA including signages - - - - - 10
b.1 Ecotourism Facilities no. of PAMO and or ecotourism facilities maintained | Total 25 19 22 7 2 9 12 510

View deck-Itbayat & Pavulawan access trail-Sabtang - |Batanes 2 1 - 0 1 1 1 |Report on Rehabilitation/Repair and Maintenance of Viewdeck Cottage at Sit
Cagayan 8 8 8 - - 5 5 510
1st District - - - -0
C. Aparri 4 4 4 - - 4 4 410
(comfort room, multi-purpose hall)) - PIPLS 2 2 2 - - 2 2 210
signages - MPL 1 1 1 - - 1 1 110
signages - BWWFR 1 1 1 - - 1 1 110
3rd District - - - - 10
view deck, kiosk, storage room, picnic area- PPLS P.Sub office 4 4 4 - - 1 1 110
Isabela 6 2 - - - - 10
1st District 6 2 4 - - - - 10

Ticketing Booth - TWNP C. Cabagan 1 1 - - - |Requested extension of timeline from 2nd Quarter to August of 3rd Quarter.

2 Ranger Station, Guest House- NSMNP C. Palanan 3 1 2 - - 3 3 310 |

PA Info Office & Steps stairs - FSNP C. Naguilian 2 1 1 - - 2 2 2 |Repainting of railings to Pinzal falls and installation of bed at PA Info. Office;
N. Vizcaya 7 7 7 7 - 2 2 510
C. Aritao - - 0 0 010
C. Dupax 4 4 4 4 - 1 1 310
View Deck, Entrance Gate, Foot Path Trail -DWFR 3 3 3 3 - 1 1 210

Information Center- CPL 1 1 1 1 - 0 0 1 |Procurement activities on-going
View Deck, Pantry, Hostel - BHNP P. Sub Office 3 3 3 3 - 1 1 2 |Procurement activities on-going

signages & convenience store QPL|Quirino 2 2 2 - 2 2 4 4 |Designed & installed the PA signages, maintained cleanliness of the convenii

- - - - - 10
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b.2 Maintenance of PA Office PA Office maintenance (no.)|Reg. Total 7 #REF! #REF! #REF! 2 3 3 #REF! |0
Reg. Office - - - - 10
Cagayan 3 3 - 3 - 3 3 - 10
1st District - - - -0
C. Aparri 2 2 - 2 - 2 2 - |0
Solar system to supply_ kw for office use, 3 electric fan, 4 table PIPLS 1 1 1 - 1 1 - 10
2 aircon, filing cabinet, 1 office table, landscaping, water dispen MPL 1 1 1 - 1 1 - 10
3rd District - - - - 10
continuation of PAMO Office/visitor center PPLS P.Sub office 1 1 1 - 1 1 - 10
Isabela 2 1 2 3 - 310
1st District 1 - 1 1 - 110
TWNP C.Cabagan 1 1 1 - 1 |Requested extension of timeline from 2nd Quarter to August of 3rd Quarter.
FSNP C. Naguilian - - - -0
2nd District - - - -0
NSMNP C.Palanan 1 1 1 2 - 1 1 110
N. Vizcaya 2 2 2 4 2 0 0 410
SNM C. Aritao 1 1 1 2 2 0 0 2 |NTP awarded - July 7
DWFR C. Dupax - - - 0 0 010
BHNP P. Sub Office 1 1 1 2 1 210
QPL |Quirino - - - - |0
- - - - 10
- - - - 10
c. Regional Ecotourism Council (REC) Activities no. of REC meetings related to PA activities conducted |R. Office 4 1 1 2 1 - 1 1 |Conducted on March 31, 2023 (1:30PM
quarterly meeting - - - - -0
- - - - - 10
d. Visitor Impact Study/Assessment & Monitoring of Ecotouris|  report on visitor impact study/assessment & monitoring |Reg. Total 16 1 5 6 1 4 5 110
*Program Impact Monitoring Reg. Office 8 - - - - - - |4th quarter activity
BPLS |Batanes 2 1 - 1 1 - 1 - |Drafted Special Order for review
Cagayan - - - 1 1 110
1st District - - - - - 10
PIPLS C. Aparri 2 - 1 - - 110
3rd District - - - 1 1 110
PPLS P.Sub office 2 - 1 1 - 1 1 - 10
Isabela 6 - 3 3 - 1 1 210
1st District 4 - 2 2 - 1 1 110
TWNP C.Cabagan 2 - 1 1 - 1 1 - |Accomplished. Report with analysis submitted on June 23, 2023
FSNP C. Naguilian 2 - 1 1 - 1 1 - |1st Semester report submitted on April 17, 2023
2nd District - - - - - 10
NSMNP C.Palanan 2 - 1 1 - - 1 |+ Accomplished on May 24-25, 20230 Report for packaging and for submissi
N. Vizcaya - - - - - |0
DWFR C. Dupax 2 - 1 1 - 1 1 - 10
QPL |Quirino 2 - 1 1 - 1 1 - |Conducted socio-economic survey (SES) in Baguio Village and Don Mariano
- - - - - 10
- - - - - 10
11. Management of Integrated PA Fund IPAF report submitted (no.) |Reg. Total 168 36 36 72 39 24 63 910
IPAF Report should include the following: Reg. Office 4 1 1 2 - - 210
- Fees/income collected and deposited Batanes 4 1 1 2 1 - 1 110
in PARIA (75%) and IPAF -SAGF (25%) BPLS 12 3 3 6 2 - 2 4 |Report on Fees, Income Collected and Deposited and Fund Accessed/Utilize
- Funds accessed and utilied from both Cagayan 28 1 1 2 7 7 14 12 |0
PARIA (75%) and IPAF -SAGF (25%) 1st District - - - - - 10
following the forms prescribed in BMB PIPLS C. Aparri 12 3 3 6 3 3 6 - 10
TB 2019-02 3rd District - - - - - 10
PPLS P.Sub office 12 3 3 6 3 3 6 - 10
REGIONAL OFFICE - quarterly consoldated reports submitted to BMB PENRO 4 - 1 1 2 210
PENRO - quarterly reports submitted to RO Isabela 4 1 1 2 5 - 5 310
PAMO/CENRO - monthly reports submitted to PENRO 1st District - - 2 - 2 210
TWNP C.Cabagan 12 3 3 6 3 2 5 1 |Submission of monthly report is every 2nd day of the succeeding month
FSNP C. Naguilian 12 3 3 6 2 4 6 - |Monthly report will be submitted on the 5th day of the succeeding month
PENRO - - - - - 10
2nd District 12 - 3 - 3 310
NSMNP C.Palanan 12 3 3 6 3 - 3 3 |(Submitted report on Nov. 2022)
N. Vizcaya 4 1 1 2 1 - 1 110
BHNP P. Sub Office 12 3 3 6 3 1 4 210
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CPL C. Dupax 12 3 3 6 3 3 6 -0
DWFR C. Dupax 12 3 3 6 3 1 4 - 210
PENRO 4 - 1 - 1 110
Quirino 4 1 1 2 - - - 210
QPL 12 3 3 6 - - - 6|0
- - - - - 10
Fees and income collected |Reg. Total 7,668,014 | 228,754 | 6,676,542 |#HHHHHE | 210,989 | 751,584 | 962,573 - 5,942,723 |0
and deposited (amount in Php) *ave. of 3 years - - - - -0
BPLS |Batanes 50,000 10,000 15,000 | 25,000 | 149,310 | 137,125 | 286,435 261,435 |High collection is due to the increasing number of tourists arrival
Cagayan 313,710 70,000 56,000 | 126,000 5,040 27,810 | 32,850 - 93,150 |0
1st District - - - - - 10
PIPLS C. Aparri 222,955 35,000 40,000 | 75,000 5,040 27,810 | 32,850 - 42,150 |0
3rd District - - - - -0
PPLS P.Sub office 90,755 35,000 16,000 | 51,000 - - - 51,000 |0
Isabela 6,695,304 41,879 | 6,498,667 |#HHHHHE | 48,939 16,659 | 65,598 |- 6,474,948 |0
1st District 6,487,788 20,000 | 6,416,788 |###H#H#H#H# | 42,518 - 42,518 - 6,394,270 |0
TWNP C.Cabagan | 6,387,788 5,000 | 6,376,788 |#tiHH | 42,518 74,502 | 117,020 - 6,264,768 |Sent letter to PhilNew reminding to settle their obligation re: payment of SAP.
FSNP C. Naguilian | 100,000 15,000 40,000 | 55,000 17,283 | 118,349 | 135,632 80,632 |Collection of IPAF every last week of the month
2nd District - - 6,421 16,659 | 23,080 23,080 |0
NSMNP C.Palanan 207,516 21,879 81,879 | 103,758 6,421 16,659 | 23,080 - 80,678 |0
N. Vizcaya 609,000 . 106,875 | 106,875 | 213,750 7,700 | 569,990 | 577,690 | 363,940 |0
BHNP P. Sub Office, 302,500 75,625 75,625 | 151,250 5200 | 296,110 | 301,310 150,060 |Collection from Entrance fees, Cable & Globe Telecom
CPI C. Dupax 181,500 - - - - - -0
DWFR C. Dupax 125,000 31,250 31,250 | 62,500 2,500 | 273,880 | 276,380 | 213,880 |Collection from Entrance fees, & Globe Telecom
QPL |Quirino - - - - - 10
- - - - - 10
12. Development of BDFEs for Pas - - - - - |0
no. of livelihood/enteprises inventoried (no. of Team)|Reg. Total 3 #REF! #REF! #REF! 1 3 4 #REF! |0
TWNP|Isabela 1 1 - 1 1 1 2 110
1st District - - - - - 10
TWNP C. Cabagan 1 1 - 1 1 1 2 1 |2 Pos were inventoried with their livelihood/enterprise
NSMNP C. Palanan - - - - - 10
BHNP, CPL, SNM|N. Vizcaya 2 2 - 2 - 2 2 - 10
SNM C. Aritao - - - - -0
C. Dupax 1 - - 1 1 110
CPL 1 1 1 - 1 1 - |Report submitted to PENRO on March 31, 2023
BHNP P. Sub Office 1 1 1 - 1 1 - |Report submitted to PENRO on May 31, 2023
- - - - - 10
no. of livelihood/enteprises assessed (no. of Team)|Reg. Total 3 #REF! #REF! #REF! 1 2 3| #REF! |0
TWNP|Isabela 1 1 - 1 1 - 1 - 10
1st District - - - - - |0
TWNP C. Cabagan 1 1 - 1 1 1 2 1|2 Pos were assessed with their livelihood/enterprise
BHNP, CPL, SNM|N. Vizcaya 2 2 - 2 - 2 2 - 10
SNM C. Aritao - - - - -0
C. Dupax 1 - - 1 1 110
CPL 1 1 1 - 1 1 - |Report submitted to PENRO on March 31, 2023
DWFR - - - - - 10
BHNP P. Sub Office 1 1 1 - 1 1 - |Report submitted to PENRO on May 31, 2023
QPL |Quirino - - - - - |0
- - - - - 10
no. of livelihood/enteprises profiled |Reg. Total 3 #REF! #REF! #REF! 1 2 3 #REF! |0
TWNP |Isabela 1 1 - 1 1 - 1 - 10
1st District - - - - -0
TWNP C. Cabagan 1 1 - 1 1 1 2 110
BHNP, CPL, SNM|N. Vizcaya 2 2 - 2 - 2 2 - 10
SNM C. Aritao - - - - -0
C. Dupax 1 - - 1 1 110
CPL 1 1 - 1 - 1 1 - |Report submitted to PENRO on June 5, 2023
DWFR - - - - - 10
BHNP P. Sub Office 1 1 - 1 - 1 1 - |Report submitted to PENRO on May 31, 2023
QPL |Quirino - - - - - |0
- - - - - 10
Conduct of Regional NIPAS Review Committee Meeting RNRC meetings conducted (no.) |[Reg. Office 4 1 1 2 1 1 2 - |Conducted on March 9/ March 31, 2023 (9:AM)
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0
0
Mgt. of Caves and Cave Resources Reg. Total - - - 10
- - -0
a. Inventory & Mapping of caves consolidated inventory list of identified caves from the Reg. Total 5 5 - 10
R. Office 1 - - 10
Cagayan 2 2 - |2ND QUARTER TARGET
1st District - - - 10
C. Aparri - - 1 110
MPL 1 1 - |Conducted initial inventory in barangays San Mariano and Magapit
BWWFR - - - 10
3rd District - - - 10
PPLS P. Sub Office 1 1 - |took geotag pghotos of identified caves
Isabela - - 1 110
1st District - - - 10
FSNP C. Naguilian 1 1 - |Final report for endorsement
N. Vizcaya - - 1 110
CPL C. Dupax 1 1 - |Report submitted to PENRO on May 15, 2023 & presented to PAMB on June
QPL |Quirino 1 1 - |0
b. Cave Assessment and Classification caves assessed w/ recommended classification (no.)|Reg. Total 13 #REF! #REF! #REF! 0 #REF! |0
Withing Pas Reg. Total 12 #REF! #REF! #REF! 0| #REF! |0
EWWW Batanes 3 0 1 | Conducted Field Validation of Caves with report submitted on March 31, 20:
Cagayan 2 2 |2nd quarter target
1st District - - -0
C. Aparri 1 - - |0
Note : RCC Meeting shall be coordinated to Regional Office and 2nd District - - - 10
Namilagan 2 Cave S. Mira - - - 10
3rd District - - - 10
2022 - Direk Cave | 2 PPLS P.Sub Office 1 2 |Completed assessment of Emme 1, cannot penetrate Emme 2 but already ¢
Isabela 4 #REF! #REF! #REF! #REF! |0
municpalities coordinated | 1st District 4 - - 10
2023 - Pidpijong 1 (TWNP) C. Cabagan 1 - - |ldentification of flora and fauna inside and outside the cave; gathering of prin
*reassessment - DM, Moon Caves - 2023 C. Naguilian 3 - 3 310
Quirino 3 - -0
Batumbaket Cave C. Diffun 1 - 1 110
Lacab Cave, Asaklat & Dumappata Cave, C. Nagtipunal 2 - 1 1 |Lacab cave
- - - 10
Outside Pas N. Vizcaya 1 - 0 010
Duminding Cave,Dinteg Cave,Comon Historical Cave C. Aritao - - - 10
2023 - Yabbi Cave C. Dupax 1 - 1 1 |Report submitted to PENRO on June 6, 2023
Comonal Cave, Cabuan Cave, Ocapon Cave and Tiblac P. Sub Office - - - |0
- - - 10
¢. Preparation of site mgt plans for classified caves cave mgt. plans prepared and endorsed to BMB (no. ) |Reg. Total 10 5 210
Within Pas indicative cave management plan and endorsed to|Reg. Total 5 410
Batanes - - -0
Note : RCC Meeting shall be coordinated to Regional Office and Cagayan 2 2 |Presented to PAMB
1st District - - - 10
2023 - Angri Cave - MPL C. Aparri 1 110
3rd District - - - 10
2023- Direk Cave P. Sub Office 1 110
Isabela 2 210
1st District - - - 10
2023 - Baboy-baboy Cave - TWNP C. Cabagan 1 1 |Draft management plan submitted and to be presented to PAMB. 50% accol
2023 - Spring Cave - FSNP C. Naguilian - - - |Coordinated with BLGU and invited Key Officials as TWG
2nd District - - -0
2023 - Dipalale Cave- NSMNP C. Palanan 1 1 156% accomplishment
Quirino 1 - - 10
C. Diffun - - -0
2023 - Kalipkip Cave C. Nagtipunai 1 - 1 1 |Prepared PR for the conduct of writeshop on April 12-14, 2024
- - -0
Outside Pas cave managemet plan prepared and endorsed to |N. Vizcaya 5 5 210
2023 - Pinayag Cave,Mapayao Cave,Pallas Cave C. Aritao 1 1 - |Mapayao Cave Mgt. Plan submitted to PENRO on June 16, 2023
2023 - Catarawan Cave, Pa-o Cave, Capisaan Cave C. Dupax 2 2 1 |Catarawan Cave Mgt. Plan submitted to PENRO on June 21, 2023Capisaan
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2023 - Buenavista (priority), Cabuaan, Ocapon & P. Sub Office 2 1 1 0 2 2 1 |Poblacion Cave Mgt. Plan submitted to PENRO on June 22, 2023, Finalizatic
- - - - 10
d. Implementation of site mgt. plans for classified caves TA provided in the implementation of mgt. plan with|Reg. Total 12 #REF! #REF! #REF! 6 - 6 #REF! |0
Within Pas Reg. Total - - - -0
Turongan Cave |Batanes 14 - - - |Drafted Memo addressed to RO Il and MGB re-request of technical assistan
Cagayan 4 #REF! #REF! #REF! - #REF! |0
3rd District - - - - 10
2023 - Alijandro Malanos Cave, Bassig 1 & 2 , Naguilattan P. Sub Office 4 4 4 8 - 810
Isabela 6 6 6 12 6 - 6 6|0
1st District 4 4 4 8 4 - 4 410
2023 - Sinippil, Tawatawa Caves C. Cabagan 2 2 2 4 2 - 2 2 |Conducted patrolling, surveillance and monitoring within the vicinity of both ce
2023 - Sta. Catalina, Adventure Caves C. Naguilian 2 2 2 4 2 - 2 2 |Sta. Catalina Adventure CavesiConducted patroling and monitoring within th
2nd District - - - -0
2023- Bisag Cave, Tacnalan Cave ? C. Palanan 2 2 2 4 2 - 2 210
Quirino 2 2 2 4 - 410
C. Diffun - - - - 10
2023 - Busibus & Salugisug C. Nagtipunai 2 2 2 4 1 1 3 |Prepared training design for the conduct of enterprenurial training on April 1€
- - - - 10
Outisde Pas no. of implementation report w/ LGU|RO Based Fund - - - - 10
Cagayan - - - - 10
Snake and Duba Cave C. Alcala 8 2 2 4 - 410
a. Preparation of MOA no.of MOA signed 2 2 2 2 2 - |prepared draft MOA to PENRO for comment and recommendation
b. Conduct of Meeting no. of meetings conducted 4 2 2 2 2 - |2nd & 3rd quarter
c. Conduct of perimeter survey perimeter survey conducted (no.) 2 - 2 2 2 |3rd quarter
d. Fabrication/ installation of signages no. of signages installed 4 - - - |3rd quarter
e.Production of IEC Materials (flyers) IEC materials produced and distributed(no.) 200 - - - |3rd quarter
- - - - 10
Conservation of Inlands/wetlands Reg. Total - - - -0
- - - - 10
a. Inventory and Mapping of Inland Wetlands Consolidated inventory, maps, and photos submitted to |Reg. Total 4 4 4 4 - 4 - |0
Batanes 1 1 1 1 - 1 - |Draft accomplishment report for inventory and mapping inlands and wetlands
Isabela - 3 3 3 - 3 - 10
1st District 3 3 3 3 - 3 - 10
TWNP C. Cabagan 1 1 1 1 - 1 - |Accomplished
NSMNP C. Palanan 1 1 1 1 - 1 - |Inventory report completed
FSNP C. Naguilian 1 1 1 1 - 1 - 10
N. Vizcaya - - - - 10
CPL C. Dupax - - - - 10
QPL |Quirino - - - - |0
b. Assessment and profiling of priority inland wetlands inland wetlands assessed(no.)|Reg. Total 8 1 4 5 8 - 8 310
Within PA mavayawart ans, Suliitap Fdne, T aially =ane = B atanes 4 1 2 3 8 - 8 500
Isabela 3 2 2 - 210
Note : RCC Meeting shall be coordinated to Regional Office and 1st District - - - - 10
TWNP - Pananabbaan Creek, unnamed C.Cabagan 2 1 1 - 1 |Continued inventory of flora and fauna; measurement of length, width and de
2nd District - - - -0
Dicalian Lake C. Palanan 1 1 1 1 1 - |Assessment of Dicatian lake in Divilacan, Isabela completed
- - - - 10
Outside PA outside PA - Bangalao Lake, Sta. Teresita|Cagayan 1 - - - |3rd quarter target
- - - - 10
c. Preparation of Site Management Plan PA mgt. plan w/ integrated inland wetland mgt. strategies |Reg. Total 4 1 1 - 110
Within PA Batanes - - - - 10
Cagayan 2 - - - |3rd quarter target
Palaui Wetland - PIPLS 1 - - -0
Note : RCC Meeting shall be coordinated to Regional Office and Basao Lake - PPLS 1 - - - 10
Isabela 2 1 1 - 110
1st District - - - -0
Kagumatan Falls - TWNP C.Cabagan' 1 - - - |Drafting of site management plani3rd Quarter target
2nd District - - - - 10
Dunoy Lake - NSMNP C. Naguilian 1 1 1 - 1 |Planning workshop was conducted and report submitted on May 23, 2023
- - - -0
d.Implementation of Site Management Plan inland wetland mgt. plan implemented w/ progress report |Reg. Total - - - - |0
Dibulen & Katayungan Lakes |Batanes - - - - 10
Isabela 1 1 1 2 - 210
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Blue Spring River - TWNP C. Cabagan 1 1 2 - Conducted monitoring/patrolling in inlands/wetlands site; site visit and prepar
Urban Biodiversity Conservation Reg. Total 3 - - Quarterly
a. Urban Biodiversity Assessment no. of green spaces/parks assessed |Reg. Office (Tug. City, Cag 2 - 1 - 0
*composite team from PENRO, CENRO and RO Isabela 1 - - 0
C. Cauayan 1 - - Draft MOA already forwarded at Regional Office for comments and review. [
Cagayan - - - Progress Report submitted
b. Urban Biodiversity Assessment and Profiling No. of management plan per city approved and adopted Reg. Office (I 1 1 2 - 0
B.2. Wildlife Resources Conservation Sub-Program - -
B. 2.1 Protection and Conseration of Wildlife Reg. Office - -
1. Conservation of Threathened Species - -
B. Population & habitat monitoring and protection of priority threatened species - -
b.1 Philippine Eagle population survey/monitoring conducted with reports |Reg. Total 6 - 1 3 4 0
Cagayan 2 - - 1 1 2nd & 4th quarter target
Consolidated monitoring report submitted to 3rd District - - - 1 1 0
BMB, indicating the ff: Mt. Hamut, Baliuag, Pefiablanca P. Sub Office 2 - 1 - 1 1 0
- Number of Philippine Eagle observed/no. of sightings per specific location Isabela - - - - 0
- Number of nesting sites/breeding pairs 1st District - - - - 0
- Status and no. of habitat sites outside Pas managed through Dinapigue C. Palanan 2 1 1 - 2 2 Accomplished 1st sem monitoring; report submitted on May 11, 2023
- Status and no. of habitat sites outside Pas managed through various approaches Quirino - - - - 0
(to include coordinates & geotagged photos) C. Nagtipunal 2 - 1 1 1 0
- - - - 0
b.2 Marine Turtles population survey/monitoring conducted with reports |Reg. Total 12 - 2 6 8 Conducted regular monitoring and patrolling within the identified marine turtle
Consolidated activity/monitoring report, indicating Batanes 2 1 1 - 1 1 Monitoring activity will be conducted on March 10,2023
the ff. information, submitted to BMB: Cagayan 8 - 2 4 6 2nd & 4th quarter target
- Number of turtles rescued, rehabilitated, tagged and released 1st District - - - - 0
- Supporting documents: C. Aparri 4 - 2 - 2 2 0
Accomplished Turtle Tagging Data 2nd District - - - - 0
Sheets, Photo-documentation C. S. Mira 4 - 2 2 2 4 0
- Number of nesting sites monitored/managed Isabela 2 - - 1 1 0
- Number of hatchery established/managed 2nd District - - - - 0
- CEPA activities conducted Dinapigue C. Palanan 2 - 1 - 1 1 Accomplished 1st sem monitoring
- - - - 0
b.4 Philippine Crocodile population survey/monitoring conducted with reports 4 - - 1 1 0
Consolidated activity/monitoring report, indicating Isabela 4 - - 1 1 0
the ff. information, submitted to BMB: 2nd District - - - - 0
- Number of crocodile sighted or population estimate per site Big Stream and Small Stream Survey area C. Naguilian 4 - 2 1 1 2 2nd Quarter monitoring report submitted on June 19, 2023
- Number of crocodile rescued - - - - 0
- moniroting report per farm w/ attached inventory of captive crocodiles - - - - 0
- - - - 0
b.7 Bats (Flying foxes) population survey/monitoring conducted with reports |Reg. Total 6 - - 3 3 0
Consolidated reports, including photo-documentation Cagayan 2 - - 1 1 2nd & 4th quarter target
submitted to BMB: P. Sub Office 2 - 1 - 1 1 0
- population count(no.) Quirino - - - - 0
- CEPA activities conducted C. Nagtipunal 2 - 1 - 1 1 0
- habitat managed Isabela - - - - 0
C. Palanan 2 1 1 - 1 1 Accomplished 1st sem monitoring; report submitted on May 11, 2023
- - - - 0
b. 5 Asian Waterbird Census (AWC) waterbird count conducted in migratory bird sites (no.) Reg. Total 22 22 22 22 22 (1st quarter activity) prepared draft memo to BMB
Diblulen Lake, Katayungan Lake, Ivana Beach, Hafiib |Batanes 8 8 8 8 8 Report the conduct of AWC submitted on February 3,2023
Cagayan 6 6 6 6 1 7 0
1st District - - - - - 0
Buguey Lagoon Wetland, Palaui Island PLS C. Aparri 2 2 2 2 2 0
2nd District - - - - 1 1 0
Pata-Namuac Brackish Water, Abulug Wetland C. S. Mira 2 2 2 2 1 3 0
3rd District 2 2 2 - - 0
Carague Lake C. Solana 1 1 1 1 1 0
Basao Lake P. Sub Offic 1 1 1 1 1 0
Isabela 8 8 8 8 8 0
1st. District 2 2 2 - - 0
Malasi Lake C. Cabagan 1 1 1 1 1 Report submitted on January 27, 2023
Diburiburan Lake C. Palanan 1 1 1 1 1 0
3rd District - - - - - 0
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Viiga Wetland - Angadanan &Monterey Lagoon -Cauayan C. Cauayan 2 2 2 2 - 2 - |Conducted on January 17-18, 2023
4th District - - - - - - - 10
Usol Small Water Impounding Dam - Jones & Magat Dam - C. S. Isidro 2 2 2 2 - 2 - 10
5th District - - - - - - -0
Baligui Small Water Impounding Dam & Sta. Catalina P. Sub Offic 2 2 2 2 - 2 - |AWC conducted on January 19-20, 2023
- - - - - - 10
consolidated AWC report submitted to BMB(no.) |Reg. Office 1 1 1 1 - 1 - 10
- - - - - - 10
2. Management of Wildlife Rescue Centers (WRC) RBB park and wildlife rescue center maintained (no.) |Reg. Office 4 1 1 2 - 3 2 - |Quartterly
*funds includes animal foods, supplement, animal keeper gear quarterly status report submitted to BMB w/ attached - - - - - - 10
like rubber boots, scrub suit, gloves, mask, - Report/s on rescued and released animals - - - - - - 10
laboratory examination fees, TEV & food allowances of on-call/ - WRC Captive Animal Inventory Report - - - - - - 10
consultant veterinarian, purchase of animal handling & facility img| - Animals loaned/donated to other facilities - - - - - -0
- Wildlife disposition documents - - - - - -0
no. of WRC Staff hired 2 2 2 4 - 2 2 - 20
no. of WRC staff vaccinated (rabies, tetanus, hepa) 1 1 1 1 - 1 - |one vaccine accomplished (March 2023)-3rd week
animal handling equipment purchased 2 2 2 - 1 1- 1 |1st quarter activity
- - - - - - 10
3. Establishment/management of Critical Habitat (DAO 2007-02) - - - - - - 10
b. Management of critical habitats Isabela - - - - - - |0
Implementation of Critical Habitat Management Plan 1st District - - - - - -0
critical habitat managed (no.) C. Cabagan ( 1 - - - 3 3 1 1 |4th Quarter target. Activities undertaken: Conducted monitoring and patrollin
status report of Critical habitat Mgt Plan implementation 4 1 1 2 1 - 1- 110
Annual Status report analyzed/consolidated and submitted 1 - - - - - |4th Quarter Target
CHMP updated (no.) - - -
B. 3 Coastal and Marine Ecosystems Rehabilitation Sub-Program - - -
1. Marine Protected Area Management, Strengthening & Networking - - -
a. Monitoring of corals, mangroves, and seagrass per PA no. of PAs monitored with hecatares covered|Reg. Total - - -
- Partnership bldg with SUCs/ institutions BPLS |Batanes - - -
per PA for the joint conduct of assessment Cagayan - - -
- Inventory and Mapping of Coastal Habitats from RS map 1st District - - -
conduct of rapid survey on the provided habitat extent (are PIPLS C. Aparri - - -
truthed per habitat: corals, mangroves,) seagrass)- hectarage of habitat extent 3rd District - - -
- Baselining / Completion of baseline information PPLS P. Sub Office - - -
- Establishment of permanent monitoring blocks NSMNP |Isabela - - -
- Conduct of monitoring per habitat 1st Disctrict - - -
based on the guidelines provided C. Palanan - - -
- Data analysis 2nd District - - -
- Updating of the resource map based on the results of the assessment C. Palanan - - -
- Report Writing and Submission - - -
C. Palanan - - -
coral reef (ha.) Reg. Total 850 - 200 200 - 475 475 275 |0
BPLS - Batan Island | Batanes 200 100 100 - 144 144 44 |Orientation with stakeholders on February 8-9,2023; Completed 114.69 ha., «
Cagayan 350 - - - - - |2nd & 3rd quarter target
1st Disctrict - - - - - - 10
PIPLS C. Aparri 300 150 150 - - - 150 |waiting for BFAR divers scheduled 2 wk of July
3rd District - - - - - - 10
PPLS P.Sub Office 50 - 50 50 - - - 50 [Rescheduled
NSMNP |Isabela 300 - - 330 330 330 |0
1st Disctrict - - - - - - 0
Divilacan C. Palanan 100 100 100 - 12 12 |- 88 |0
2nd District - - - - - - 10
Palanan C. Palanan 100 100 100 - - - 100 |0
4th District - - - - - -0
Dinapigue C. Palanan 100 50 50 - - - - 50 |0
#REF! - | #REF! #REF! | #REF! #REF! | #REF!
seagrass (ha.)|Reg. Total 386 200 158 358 250 227 477 119 |0
BPLS - Batan Island (Basco,Mahatao, Ivana, Uyugan) |Batanes 58 30 30 - 111 111 81 |Forwarded letter to BSc re;laboratory inquiry on January 26, 2023 and Finaliz
Cagayan 228 - 250 - 250 250 |0
1st District - - - - - -0
PIPLS C. Aparri 228 150 78 228 250 - 250 22 |0
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Isabela 100 50 50 100 - 116 116 16 |0
1st Disctrict - - - - - - 10
*already completed baselining activity (monitoring activity) Divilacan C. Palanan 100 50 50 100 - 116 116 16 |0
2nd District - - - - - -0
Dinapigue | Palanan - - - - - - 10
- - - - - - 10
mangrove (ha.) Reg. Total 136 50 35 85 7 55 62 - 23 |0
Cagayan 86 - 35 35 - - - - 35[0
1st District - - - - - - |0
PIPLS C. Aparri 21 - - - - - - - |3rd quartr target
3rd District - - - - - - 10
*already completed baselining activity (monitoring activity) PPLS P. Sub Office 65 35 35 - - - - 35 |Rescheduled
NSMNP | Isabela 50 50 - 50 7 55 62 12 |0
1st Disctrict - - - - - -0
C. Palanan - - - - - - 10
2nd District - - - - - - 10
C. Palanan 50 50 50 7 55 62 12 10
- - - - - - 10
b. Water Quality Monitoring within Legislated NIPAS PA HOwOTTaS asseesedr TOTHIeTet O Wlet 94l Reg. Total 8 1 3 4 1 1 2 - 200
BPLS |Batanes 2 - 1 1 0 1 1 - |Documentation Analysis Report submitted on June 2, 2023
Cagayan 4 2 2 - - - - 2 |2nd & 3rd quarter target
1st District - - - - - -0
(PIPLS) C. Aparri 2 - 1 1 - 1 1 - |scheduled May
3rd District - - - - - -0
(PPLS) P. Sub Office 2 - 1 1 - 1 1 - |Rescheduled
Isabela - - - - - - 10
2nd District - - - - - - 10
NSMNP C. Palanan 2 1 1 1 - 1 - |Conducted 1st Sem Assessment (wet season); 2nd sem assessment to be ¢
- - - - - - 10
¢. Marine Protected Areas Networking - - - - - - |0
Isabela - - - - - - 0
2nd District - - - - - - 10
no. of MPA network established (Level 1) C. Palanan 1 1 1 2 - 1 1- 110
Conduct of Regular Network Meeting no. of meetings conducted (no.) 4 1 1 2 1 1 2 - |Meeting is being organized to fit the re-organization of the NSMNP PAMB m
Joint activities (SM activities, Capacity building, Enforceme joint activities conducted (no.) 2 1 1 2 1 2 3 1 |Capacity building organized for the MPAN members on Scuba diving on May
Finalization of network financial management systems network financial management system finalized (no.) 1 - - - - - - - |Targeted after the re-organization of the MPAN committee by July-August 2(
- - - - - - 10
no. of MPA network strengthened (Level 2) C. Palanan - 1 1 2 - - - - 210
Harmonization of ordinances/ policy issuances of every net no. of meetings conducted 3 - 3 3 1 - 1- 2 |To be conducted by July 2023
Conduct of performance assessment (using CAT) -baselini CAT(baselining) to MPAN members conducted(no.) 1 1 - 1 - - - - 1 |To be conducted by July 2023
Conduct of meetings/ consultations to finalize the draft ma|| draft strategic plan finalized(no.) 1 - - - - - - - |To be conducted by August 2023
- - - - - - 10
d. Maintenance & Protection of Coastal and Marine Ecosystems Reg. Total - - - - - - 10
- area patrolled w/ ha covered BPLS |Batanes - - - - - - |0
- response plan developed Cagayan - - - - - - |0
- habitats surveyed with pressures and threats identified 1st District - - - - - -0
- equipment maintained/ repair PIPLS - 7415.48 has C.Aparri - - - - - - |0
(boat, gears, signages, buoys, camera,monitoring tools/ equipment etc) 3rd District - - - - - - 10
- direct activities conducted PPLS - 118781.58 has P. Sub Office - - - - - - 10
Isabela - - - - - - 10
1st Disctrict - - - - - - 10
NSMNP C. Palanan - - - - - - |0
2nd District - - - - - -0
C. Palanan - - - - - - 10
4th District - - - - - -0
C. Palanan - - - - - -0
- - - - - - 10
- - - - - -0
d.1 Conduct of quarterly sites/habitat surveys no. of sites surveyed with potential or existing pressures |Reg. Total - - - - - - 10
Batanes 44,961 211 211 - 44,986 - 44,986 44,986 |Conducted Habitat Survey within 3 MPAs in Batan Island on April 18, 2023 w
Cagayan - - 4/38 4/39 - - 10
1st District - - - - - -0
C.Aparri 44,930 11 11 - 44,927 - 44,927 44,927 |Palaui Island
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3rd District - - - - - -0
P. Sub Office], 44,989 3/1 31 - 44,986 - 44,986 44,986 |0
Isabela - - - - - - 10
1st Disctrict - - - - - -0
C. Palanan 44,961 211 211 - 44,958 - 44,958 44,958 |Conducted 3 monitoring and habitat assessment on corals, mangrove and st
- - - - - - 10
d.2 Repair and maintenance of equipment equipment maintained/ repair(no.)|Reg. Total 23 - 5 12 6 6|0
water craftt, diving gears |Batanes 3 3 3 6 4 7 3 3 |Conducted repair and maintenance on January31- February 3,2023 with repc
Cagayan 2 - - 2 2 2 |2nd quarter target
1st District - - - - - - 10
diving gears and compressors | boat C.Aparri 2 2 2 - 2 2 - 10
3rd District - - - - - - 10
go pro camera P. Sub Office - - - - - - 10
Isabela - - - - - -0
1st Disctrict - - - - - - 10
1 boat body and engine maintenace, 15 diving gears,1 C. Palanan 18 - 1 3 1 1 |1 Boat repaired (Water system); 1 compresor on-going preventive maintenan
- - - - - -0
d.3. Conduct of direct activities quarterly direct activities conducted quarterly Reg. Total 26 6 7 13 3 1 4 910
BPLS |Batanes 6 1 2 3 - - - 310
coastal clean up conducted (no.) 4 1 1 2 1 2 3 110
clean-up drive (underwater) conducted (no.) 2 1 1 - - - 110
Cagayan 12 3 3 6 2 3 5 110
1st District - - - - - -0
PIPLS - 7415.48 has C.Aparri 8 2 2 4 2 2 4 -0
coastal clean up conducted (no.) 4 1 1 2 - 2 2 - |0
clean-up drive (underwater) conducted (no.) 4 1 1 2 - - - 210
coastal clean up conducted (no.)|3rd District - - - - - - 10
PPLS - 118781.58 has P. Sub Office 4 1 1 2 - 1 1 110
Isabela - - - - - - 10
coastal clean up conducted (no.)|1st Disctrict - - - - - - 10
NSMNP C. Palanan 8 2 2 4 1 4 5 1 |Conducted clean-up activities at Diana, Maconacon and San Isidro Palanan
2. Biodiversity-Friendly Social Enterprises (BDFE) Development - - - - - - 10
Dev't of BDFE per coastal mun wiin the NIPAS MPAs HO- OTTY propusdls developed 101 £ues e Reg. Total 7 2 2 0 3 3 100
*enhancement of POs = 2022 R Office - - - - - -0
IYCF- BSG and USCO (BPLS) |Batanes 2 1 1 0 1 1 - 10
PIPLS|Cagayan 2 1 1 - 1 1 - |2nd & 3rd quarter target
1st District - - - - - - 10
PEPA (tour guiding, catering, pandan weaving, reef C. Aparri 2 1 1 - 1 1 - |Agtadigit Association
3rd District - - - - - - 10
Baguio Pt. Upland Farmers Forest Protection Assoc. & P. Sub Office - - - - - - 10
Isabela 3 - - - - - |0
1st Disctrict - - - - - - 10
Balai-lkan Assoc & Divilacan Handicrafts Assoc & C. Palanan 3 - - 1 1 1 |Coordinated with Pos (BWA and BIA) re: updating of their association docun
- - - - - -0
no. of PO s profiled & assisted |Cagayan - - - - - -0
- - - - - -0
3.Capacity Building - - - - - - 10
a. Hosting of the NIPAS MPA Capacity Bldg Training - - - - - -0
a.1. NIMCAP Implementation no. of NIPAS MPAs capacity building program modules |Reg. Office 1 1 1 1 - 1 - | Conducted on March 3-11, 2023 at Blue Coast Beach Hotel, Sta. Ana, Cage
- - - - - - 10
a.2. Attendance to NIMCAP no. of participants that completing the scheduled annual |Reg. Total 4 4 4 4 - 4 - |0
BPLS |Batanes 1 1 1 1 - 1 - 10
Cagayan 2 2 2 2 - 2 - |2nd quarter target
1st District - - - - - - 10
PIPLS C. Aparri 1 1 1 - 1 1 - 10
3rd District - - - - - -0
PPLS P. Sub Office 1 1 1 - 1 1 - 10
Isabela 1 - 1 - 1 110
1st Disctrict - - - - - - 10
NSMNP C. Palanan 1 1 1 1 - 1 - |POsu Nestor Lorenzo attended the NIMCAP as participated byn the SEMS
- - - - - - 10
c. Conduct of trainings for CMEMP implementation no. of trainings conducted(no.)|Reg. Total 2 1 1 2 1 1 2 - 10
Reg. Office 1 1 1 1 - 1 - |Conducted Training on the Assessment of Coral and Marine Ecosystem on |
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Batanes 1 1 1 1 1 Conducted training on Basic Mapping using ArcGIS on June 22-23, 2023
4.Technical Assitance Component - - - 0
a. Mainstreaming of ICM to CLUPs, and other plans of the | lororeons proviaed Wil TR oY Reg. Total 6 - 4 4 2 2 4 0
BPLS |Batanes - - - 0
Cagayan 2 - 2 2 2 2 2nd quater target
1st District - - - 0
PIPLS C. Aparri 1 - 1 1 1 1 0
3rd District - - - 0
PPLS P. Sub Office 1 - 1 1 1 1 0
Isabela - - - 0
1st Disctrict - - - 0
NSMNP C. Palanan 4 2 2 2 - 2 Assisted in the ground truthing of 115.56 has. of seagrass at Maconacon an
b. TA to LGUs on coastal and marine related concerns no. of LGUs/NGOs/ Stakeholders assisted |Reg. Office - - -
(assessment., emergency response, facilitation, citizen science, - - - 0
validation investigation of reports/ complaints etc,) - - - 0
- - - 0
c. TA on MPA Networtking for LGU managed MPAs no. of MPAN member LGUs assisted on MPA network in|Reg. Total 6 - 2 2 0 1 1 0
(Sabtang,Ivana, Basco, Uyugan) BPLS |Batanes 4 - 0 - 0 0
Cagayan 2 - 2 2 1 1 2nd & 3rd quarter target
1st District - - - 0
Gonzaga MPA DF C.Aparri 1 1 1 - 0
2nd District - - - 0
Taggat Norte MPA C.S. Mira 1 1 1 1 1 coordinated with LGU claveria and Sta. Praxedes including PO for schedulec
- - - 0
5.Knowledge Management database updated/ maintained with quarterly reports |Reg. Office 4 1/1 1/1 - 3 4 2 quarterly
1 database / 4 reports - - - 0
6.Social Marketing and Mobilization/ Communication, Education and Public Awareness - - - 0
a. Conduct of MidTerm KAP no. of LGUs conducted with Midterm KAP Assessment|Reg. Total 8 - 3 3 2 - 2 0
- BPLS|Batanes 3 - 0 - 0 Conducted orientation on the conduct of KAP survey on February 16-17,202:
Cagayan 1 - - 0
PIPLS C. Aparri 1 1 1 - 2nd quarter target
- NSMNP |Isabela 4 2 2 2 - 2 Analysis and packaging of report are scheduled on July 2023
- - - 0
b. Conduct of Regular Special Events no. of special events conducted w/ report submitted (no. |RO Based Fund (for downl 16 - 18 18 1 10 1 0
related to coastal & marine protection, conseration & mgt Reg.Office 4 - 3 3 1 1 0
MOO - May BPLS |Batanes 4 - 3 3 3 3 Conducted WOD and CTI Day with report submitted on June 8, 2023
CTI Day - June 9 Cagayan 4 - 9 9 3 3 2nd quarter activity
WOD - June 8 1st District - - - 2nd quarter activity
ICCu - 3rd sat of September PIPLS C. Aparri 4 - 3 3 3 3 3rd quarter activity
2nd District - - - 0
C. S. Mira 4 - 3 3 3 3 0
3rd District - - - 0
PPLS P. Sub Office 4 - 3 3 3 3 0
Isabela - - - 0
2nd Disctrict - - - 0
NSMNP C. Palanan 4 - 3 3 1 3 4 0
- - - 0
7.Program Support & Management - - - 0
- - - 0
Hiring of CMEMP Extension Officers Coastal Extension Officers hired (no.)|Reg. Total 5 5 5 5 5 14 4 0
MC 2018-01 1 Tech Staff|Reg. Office 1 1 1 1 3 2 On-going assessment of applicants for May onwards
PENRO/BPLS |Batanes 1 1 1 1 3 3 1 0
PENRO/ PIPLS/ PPLS |Cagayan 2 2 2 2 6 6 2 0
C. Aparri 1 1 1 1 3 3 1 0
P. Sub Office 1 1 1 1 3 3 1 0
PENRO / NSMNP |Isabela 1 1 1 1 3 3 1 0
B 4. Land Management Sub-Program - -
Land Survey, Disposition and Records Management - -
CARP Reg. Office - -
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. Land Survey and Disposition — — — — — __| - R R - B
a. Residential (disposed under RA 10023 or Residential Free Patent activity) - - -
a.1 Conduct of survey lots surveyed and approved (no.) Reg.Total 1,195 452 743 1,195 1,030 759 1,030 - 165 -

Reg. Office 1,195 452 743 1,195 1,030 759 1,030 - 165 -
Batanes 100 35 65 100 47 36 47 |- 53 -
Cagayan 470 235 235 470 163 63 163 - 307 -
Isabela 465 125 340 465 543 448 543 78 -
N. Vizcaya 135 45 90 135 213 183 213 78 -
Quirino 25 12 13 25 64 29 64 39 -
a.2 Patent Processing and Issuance Patents Issued (no) Reg.Total 1,758 388 701 1,089 370 977 - 112
Batanes 120 30 66 96 19 - 44 |- 52 -
Cagayan 585 115 235 350 116 - 297 - 53 -
Isabela 683 120 274 3% 136 - 397 3 -
N. Vizcaya 270 91 92 183 77 - 155 - 28 -
Quirino 100 32 34 66 22 - 84 18 -

b. Agricultural Free Patent disposed under Republic Act No. 11573 - - -

b.1 Conduct of survey lot surveyed and approved (no.) Reg. Total 350 140 210 350 255 198 255 - 95 -
Reg. Office 350 - - - 255 198 255 255 -
Batanes 50 15 35 50 12 12 12 |- 38 -
Cagayan 50 25 25 50 37 25 37 - 13 -
Isabela 105 30 75 105 95 77 95 - 10 -
N. Vizcaya 100 50 50 100 81 54 81 - 19 -
Quirino 45 20 25 45 30 30 30 - 15 -
b.2 Patent Processing and Issuance Patents Issued (no) Regional Total 770 176 290 466 218 - 508 42 -
Batanes 45 10 26 36 13 - 28 - 8 -
Cagayan 300 45 117 162 62 - 177 15 -
Isabela 250 53 94 147 88 - 178 31 -
N. Vizcaya 100 44 28 72 26 - 85 13 -
Quirino 75 24 25 49 29 - 40 - 9 -

d.Titling of Government lands for public and quasi-public use - - -
d. 1 Special Patent .
d.1.2 Special Patent under Section 4 of RA 10023 - - .

School Site special patent issued (no.) Reg. Total 21 4 12 16 23 - 23 7 -
Cagayan 7 2 5 7 - - 7 - -
Coverage: Isabela 6 - 1 1 2 - 8 7 -
N.Vizcaya 6 2 4 6 - - 6 - -
Quirino 2 2 2 - - 2 - -
Governent Site special patent issued (no.) Reg. Total 11 2 4 6 11 - 14 8 -
Batanes 1 - - - - - -
Cagayan 6 - 3 3 3 - 4 1 -
Isabela 2 - 1 1 6 - 8 7 -
N.Vizcaya 2 2 - 2 2 - 2 - -
2. Management of Foreshore Areas lease contracts reviewed and endorsed to LMB (no) Reg. Total 3 - - - - - - - .
Reg.Office - - - - - - -
Cagayan 3 - - - - - - - -
1st District - - - - - - -
C.Aparri 3 - - - - - - -
3rd District - - - - - - -

PENR Office 35 - 1 - 1 1 | Berlyn Alcantara

3. Issuance of revocable permit revocable permit issued (no.) Reg. Total 35 5 10 15 1 - 1- 14 | Berlyn Alcantara

Reg.Office 35 - 1 - 1 1 -
Cagayan 35 5 10 15 1 - 1 - 14 -
1st District - - - - - - -

C.Aparri 35 5 10 15 1 - 1 - 14 ' Berlin Alcantara
3rd District - - - - - - -

PENR Office - - - - - - -

Page 57 of DENR R2 PHYSICAL ACCOMPLISHMENT REPORT JUNE 2023 (1)



Page 58 of

3. Managemént of Friar Lands, Patrimonial properties and g oT RrivasT tulitats teviciietdiin stiauisen 1o 'j'_‘_"f\ Reg. Total 2 1 1 2 2 - 2 - Jedah Valdez Ricardo Obina
Reg.Office - - - - - - -
P. N.Vizcaya 2 1 1 2 - - - 2 -
P.Sub-Office 2 1 1 2 - - - 2 -
PENR Office - - - - - - -
4. Resolution of Land cases with claims and conflicts cases ' P o oo YD LONUULIEH W IEPOIL SUBIINEY Reg. Total 7 7 - 7 23 13 28 21 -
Cagayan 2 2 - 2 8 5 9 7 -
3rd District - - - - - - -
C.Solana 1 1 1 5 5 5 4 -
P. Sub-office 1 1 1 3 - 3 2 -
PENR Office - - 1 - 1 1 -
Isabela 2 2 - 2 3 - 3 1 -
1st District - - - - - - -
C. Naguilian 2 2 2 - - - 2 -
PENR Office - - - - - - -
N.Vizcaya 2 2 - 2 6 2 6 4 -
P. Sub-office 1 1 1 1 1 1 - -
C. Dupax 1 1 1 1 1 1 - -
PENR Office - - - - - - -
Quirino 1 1 1 6 6 11 10 -
C. Diffun 1 1 1 6 6 6 5 -
PENR Office - - 8 8 - - -
5. Inspection, Verification & Approval of Survey (IVAS) thre approved survey plans through LAMS(no.) Reg. Office 2,700 675 675 1,350 2,147 904 2,147 797 -
6. Land Records Management 11 - 4 4 4 4 -
6.1. Digital Cadastre Database DCDB Cleansing for St datasets of cities and mun. from LAMS verified and Reg. Office 11 3 3 6 4 4 4 2 -
Aurora, Cabatuan, San Mateo, Luna, Amulung, Claveria, - - - - - - -
6.2. Hiring of Geodetic Engineers/GIS Specialist GE/GIS Specialist hired (no.) Reg. Office 4 4 4 8 24 12 4 4 -
6.3 Land Records Office Maintenance - - - - - - -
Regional LAMS database maintained (no.) Reg. Office 1 1 1 2 6 3 1 1 -
8. Projection of all pending patents falling and Resource Us ~ CADTs/CALTSs projected with report submitted to LMB Reg. Office 3 1 1 2 - - - 2 -
Hiring of GIS Operator (no.) Reg. Office 1 1 1 2 6 3 1 1 -
B 5.1 Forest Development, Rehabilitation, Maintenance and Protection - - -
Enhanced NGP - - -
1. Survey Mapping and Planning site validated/assessed(ha.) Reg. Total 231 123 108 231 209 22 231 - Accomplished
BBB - 167 RO Based fund (for dowi 199 91 108 199 209 22 231 32 -
Clonal - 64 Batanes - - - - - -
Cagayan - 10 22 32 10 22 32 - -
Isabela 110 49 61 110 110 - 110 - Perimeter surveyed/assessment conducted. Soil Ssample collected. Progres
Ist District - - - - - -
C. Cabagan 25 11 14 25 25 - 25 - Accomplished
2nd District - - - - - -
C. Naguilian 60 27 33 60 60 - 60 - Accomplished
3rd District - - - - - -
C. Cauayan 25 11 14 25 25 - 25 - Accomplished
N. Vizcaya 7 7 7 7 - 7 - -RO basaed fund for downloading
C.Aritao 3 3 3 2 - 2 1 Uploaded with the file name: F42.2FEB.NUE.CARI.18
C.Dupax 2 2 2 2 - 2 - -Shape files submitted to PENRO on Jan 12,2023
P. Sub Office 2 2 2 3 - 3 1 -
Quirino 50 25 25 50 50 - 50 - -
C. Diffun 25 13 12 25 25 - 25 - -
C. Nagtipune 25 12 13 25 25 - 25 - -
P. Office - - - - - - -
N. Vizcaya 32 32 - 32 32 - 32 - Uploaded
C. Aritao 16 16 - 16 16 - 16 - Uploaded with the file name: F42.2FEB.NUE.CARI.18
C. Dupax 16 16 - 16 16 - 16 - Uploaded with the file name: F42.3MAR.NUE.CDUP.18
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_ PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT VARIANCE
PIAIP PERFORMANCE INDICATORS e o o REMARKS
ANNUAL Q1 Q2 DATE Q1 Q2 DATE
2. Seedling Production seedling produced (no.) RO Based fund (for dowi 34,068 34,068 - 34,068 | 27,293 12,596 39,889 5,821 Accomplished
Isabela 22,440 22,440 - 22,440 17,985 8,379 26,364 3,924
Ist District 5,100 - 5,100 1,400 6,500 6,500
C. Cabagan 5,100 5,100 - 5,100 5,100 1,400 6,500 1,400
2nd District 12,240 - 9,685 5079 19,864 19,864
C. Naguilian] 12,240 | 12,240 -1 12,240 9,685 5,079 #REF! | #REF!
Cauayan 5,100 5,100 5,100 3,200 1,900 5,100 -
N. Vizcaya 1,428 1,428 - 1,428 1,698 352 2050 622  -RO based fund for downloading
C. Aritao 408 408 - 408 448 119 567 159
C. Dupax 408 408 408 450 117 567 | 159
P. Sub Offic 612 612 612 800 116 916 304
Quirino 10,200 | 10,200 -1 10,200 7,610 3865 11475 1,275
C. Diffun 5,100 5,100 5,100 5,610 - 5,610 510
C. Nagtipune 5,100 5,100 5,100 2,000 3,865 5,865 765
3. Plantation Establishment area planted (ha.) RO based fund (for dowr 167 - - - - -
Isabela 110 - - - - - Planting activities is on the 3rd Quarter
Ist District - - - - - |
C. Cabagan 25 - - - Planting activities is on the 3rd Quarter
2nd District - - - -
C. Naguilian 60 - - - Planting activities is on the 3rd Quarter
3rd District - - - -
C. Cauayan 25 - - - Planting activities is on the 3rd Quarter
N. Vizcaya 7 - - - - - RO Based Fund for Downloading
C. Aritao 2 - - - LOA awarded to BLGU Mungia
C. Dupax 2 - - - financial distribution is based on obligation
P. Sub Office 3 - - - - |
Quirino 50 - - - - -
C. Diffun 25 - - -
C. Nagtipune 25 - - -
4. Maintenance and Protection area maintained & protected (ha) Reg. Total 10,121 #H##HH##HH  BHHHHHH - - - -
Batanes 167 - - 22 - - 22
Cagayan 22 22.00 22.00 1,277 - - 1,277
Ist District 3,993 | HHfHHH SR - - - -
C. Aparri 1,400 | #HHHEH  HHHEH 577 - - 577
C. Alcala 725 | 725.00 725.00 681 - - 681
2nd District 681 =~ 681.00 681.00 - - - - - |
C. Aparri 1,310 | #HiHHEH  HitHEH 354 - - 354
C. S Mira 206 = 206.00 206.00 366 - - - 366
C. Solana 366 | 366.00 366.00 738 - - 738
3rd District 738 | 738.00 738.00 1,277 - i R 1,277 |
C. Solana 1,277 | HEHHEH  HHHEH 135 - - 135
P. Sub Offic 135 | 135.00 135.00 716 - - - 116
C. Alcala 716 | 716.00 716.00 426 - - 426 -
Isabela 426 . 426.00 426.00 - - - Maintenance and Protection of 1st pass activities for Year 2 and 3 are almos
Ist District 2,004 | HEHHHH SR - - - - -
1 C. Cabagan 440 | 440.00 440.00 390 - 390 390 -
C. Naguilian 390 | 390.00 390.00 - 50 50 50
2nd District 50 50.00 50.00 - - - -
3 C. Naguilian 760 | 760.00 760.00 - - 660 660 660
1 C. Palanan 660 | 660.00 660.00 100 - 100 100 - |
3rd District 100 . 100.00  100.00 - - - -
1 C.Cauayan - - - 60 60 60
4th District 60 60.00 60.00 524 - - - - 54
1 C. San Isidrc 524 | 524.00 524.00 524 - 524 524 -
5th District 524 | 524.00 524.00 - - - - -
1 P. Sub-Officy - 160 - 136 136 - - 24 Replanting activities on the remaining 24 hectares is on going and ready for
6th District 160 | 160.00 160.00 - - - - - -
C. Cauayan 150 | 150.00  150.00 110 - 110 10, -
C. San Isidrc 110 | 110.00 110.00 - - 40 40 40
N. Vizcaya 40 40.00 40.00 1,532 384 1,143 1,527 - 6 | Including RO Based Fund= 21K for 7 ha. BBB

Page 59 of

DENR R2 PHYSICAL ACCOMPLISHMENT REPORT JUNE 2023 (1)



C. Aritao 1527 | #HHHHE  HHEHEH 492 9 483 492 - 1 -
C. Dupax 492 | 492.00 492.00 526 74 435 509 - 17 -
P. Sub Offic 526 | 526.00 526.00 509 301 225 526 17 -
P. Office 509 | 509.00 509.00 - - - - - -
Quirino 4,636 | HiHHHEE  HHHHHE #REF) - 178.40  ##### | #REF! -
C. Diffun 2,318 | HHHH A 875 - 178 178 - 697 -
C. Nagtipune 875  875.00 875.00 1,443 - - - - 1443 -
P. Office 1443 | #HHHEHHE #HEHERE | #REF) - - - #REF! -
1st year - 2023 Plantations| RO Based fund (for dow! 167 - - - - - -
Isabela 110 - - - - - -
Ist District - - - - - - -
C. Cabagan 25 - - - - - 4th Quarter target
2nd District - - - - - - -
C. Naguilian 60 - - - - - 4th Quarter target
3rd District - - - - - - -
Cauayan 25 - - - - - 4th Quarter target
N. Vizcaya 7 - - - - - RO Based Fund for Downloading
C. Aritao 2 - - - - - -On-going preparation of addendum MOAs
C. Dupax 2 - - - - - -
P. Sub Offic 3 - - - - - -
Quirino 50 - - - - - -
C. Diffun 25 - - - - - -
C. Nagtipune 25 - - - - - -
2nd year - 2022 plantation Reg. Total 3,583 3,583 3,583 3,583 328 4,064 4,392 809 -
Regional Office - - - - - -
Batanes - - - - - - - -
Cagayan 1,233 1,233 1,233 1,233 - 1,938 1,938 705  1st pass
Ist District 460 460 460 460 - 820 820 360 -
C. Aparri 300 300 300 300 - 500 500 200 -
C. Alcala 160 160 160 160 - 320 320 160 -
2nd District - - - - - -
C. Solana 322 322 322 322 - 644 644 322 -
3rd District 451 451 451 451 - 474 474 23 -
P. Sub Office 135 135 135 135 - 270 270 135 -
C. Alcala 316 316 316 316 - 204 204 - 112 -
Isabela 1,160 1,160 1,160 1,160 184 1,080 1,264 104 -
Ist District - - - - - -
C. Cabagan 310 310 310 310 - 310 310 - 1st pass biling submitted to PENRO
2nd District - - - - - -
C. Naguilian 510 510 510 510 - 510 510 - R
4th District - - - - - -
C. S. Isidro 150 150 150 150 - 150 150 - 1st pass activities paid
5th District - - - - - - - -
P. Sub Offic 110 110 110 110 - 110 110 - -
6th District 80 80 80 80 184 - 184 104 -
C.Cauayan 40 40 40 40 40 - 40 - -
C. San Isidrc 40 40 40 40 144 - 144 104 = Payment on process at PENRO
N. Vizcaya 597 597 597 597 144 453 597 - -
C. Aritao 182 182 182 182 - 182 182 - 1stPassM &P
P. Sub Offic 199 199 199 199 - 199 199 - 1stPassM &P
C. Dupax 216 216 216 216 144 72 216 - 1stPassM &P
Quirino 593 593 593 593 - 593 593 - -
C. Diffun 225 225 225 225 - 225 225 - -
C. Nagtipunan 368 368 368 368 - 368 368 - -
3rd year - 2021plantations Reg. Total 6,371 6,371 6,371 6,371 714 4,999 5713 - 658 -
Batanes 22 22 22 22 - 32 32 10 = Payment of mobilization fund forwarded to the finance section
Cagayan 2,760 2,760 2,760 2,760 - 2,871 2,871 111 1st pass
1st District 798 946 946 798 - 836 836 37 -
C. Aparri 277 425 425 277 - 455 455 177 -
C. Alcala 521 521 521 521 - 381 381 - 140 -
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2nd District 1,136 988 988 1,136 - 1,454 1,454 319 -
C. Aparri 354 206 206 354 - 707 707 354 -
C.S. Mira 366 366 366 366 - 366 366 - -
C. Solana 416 416 416 416 - 381 381 - 35 -
3rd District 826 826 826 826 - 581 581 |- 245 -
C. Solana 135 135 135 135 - - - - 135 -
P. Sub Offict 581 581 581 581 - 481 481 |- 100 -
C. Alcala 110 110 110 110 - 100 100 - 10 -
Isabela 934 934 934 934 474 286 760 |- 174 -
Ist District 130 180 180 130 - 130 130 - -
C. Cabagan 80 80 80 80 - 80 80 - 1st pass biling submitted to PENRO
C. Palanan - - - - - - -
C. Naguilian 50 100 100 50 - 50 50 - Payment for 1st pass 3rd M&P of Villa Imelda Farmers Association (50 hect;
2nd District 250 200 200 250 100 - 100 - 150 -
C. Palanan 100 100 100 100 100 100 200 100 -
C. Naguilian 150 100 100 150 - 150 150 - HHHHHHHEHERH R
3rd District - - - - - -
Cauayan 60 60 60 60 - 60 60 - -
4th District - - - - - -
San Isidro 374 374 374 374 374 - 374 - AllPO paid for 1st pass activities
5th District - - - - - -
P. Sub Office 50 50 50 50 - 26 26 - 24 | Replanting activities on the remaining 24 hectares is on going and ready for
6th District - - - - - -
san gui- 70 C.Cauayan 70 70 70 70 - 70 70 0 -
N. Vizcaya 930 930 930 930 240 105 345 |- 586 ' Financial distribution is based on obligation
C. Aritao 310 310 310 310 9 301 310 |- 1 1stPass M &P
C. Dupax 310 310 310 310 74 236 310 - 1stPassM &P
P. Sub Offict 310 310 310 310 157 153 310 - 1IstPassM &P
Quirino 1,725 1,725 1,725 1,725 - 1,705 1,705 - 20 -
C. Diffun 650 650 650 650 - 630 630 |- 20 -
C. Nagtipune 1,075 1,075 1,075 1,075 - 1,075 1,075 - -
to includes g-life in (T2) PENRO - -

5. Hiring of Forest EO Forest EO hired (no.) Reg. Total 45  #REF! #REF! 45 135 135 45 - -
Reg. Office - - - - - - - -
Batanes 1 1.00 1.00 1 3 3 1 - -
Cagayan 17 | #REF! #REF! 17 51 51 17 - -
Ist District 8 8.00 8.00 8 24 24 8 - -

C. Aparri 4 4.00 4.00 4 12 12 4 - -
C. Alcala 4 4.00 4.00 4 12 12 4 - -
2nd District 3 | #REF! #REF! 3 9 9 3 - -
C. S Mira 3 3.00 3.00 3 9 9 3 - -
3rd District 6 6.00 6.00 6 18 18 6 - -
C. Solana 3 3.00 3.00 3 9 9 3 - -
P. Sub Offict 3 3.00 3.00 3 9 9 3 - -
Isabela 8 8.00 8.00 8 24 24 8 - -
Ist District 4 4.00 4.00 4 12 12 4 - -
C. Cabagan 1 1.00 1.00 1 3 3 1 - 1 Forest EO hired for the1st semester
C. Palanan 1 1.00 1.00 1 3 3 1 - -
C. Naguilian 2 2.00 2.00 2 6 6 2 - -
2nd District - - - - - -
P. Sub Offic 1 1.00 1.00 1 3 3 1 - -
3rd District - - - - - -
Cauayan 1 1.00 1.00 1 3 3 1 - Hired January 10-June 30, 2023
4th District - - - - - -
C. San Isidrc 2 2.00 2.00 2 6 6 2 - -
N. Vizcaya 7 7.00 7.00 7 21 21 7 - -
C. Aritao 2 2.00 2.00 2 6 6 2 - Contract perfected on Jan. 10,2023
P. Sub Office 3 3.00 3.00 3 9 9 3 - Contract perfected on Jan. 10,2023
C. Dupax 2 2.00 2.00 2 6 6 2 - Contract perfected on Jan. 10,2023
Quirino 12 12.00 12.00 12 36 36 12 - -
C. Diffun 5 5 5 5 15 15 5 - -
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C. Nagtipune 7 7 7 7 21 21 7 -
7. Hiring of Technical /Support Staff _fevimiibal ISUPPUIL pRISUIIIE! pEIsuiiliet Iisa Wit Reg. Office 1 11 1 11 33 33 11 11 were hired but only 5 were retained in the Region. The six were downloac
8. Hiring of Financial Staff to assist in the recording, clos Financial Staff hired with report submitted (no) Reg. Total 6 6 6 6 16 18 6 -
Reg. Office = Reg. Office 1 1 1 1 2 3 1 -
Batanes Batanes 1 1 1 1 3 3 1 -
Cagayan  Cagayan 1 1 1 1 3 3 1 -
Isabela Isabela 1 1 1 1 3 3 1 -
N. Vizcaya = N. Vizcaya 1 1 1 1 2 3 1 -
Quirino Quirino 1 1 1 1 3 3 1 -
10. Database Management Officer to upload, record, maint: DMS Staff hired with report submitted (no) Reg. Total 19 19 19 19 57 57 19 -
(1 per Office except sub-offices) Reg. Office 1 1 1 1 3 3 1 -
Batanes 1 1 1 1 3 3 1 -
Cagayan 5 5 5 5 15 15 5 -
Ist District 2 2.00 2.00 2 6 6 2 -
C. Aparri 1 1.00 1.00 1 3 3 1 -
C. Alcala 1 1.00 1.00 1 3 3 1 -
2nd District - - -
C. S Mira 1 1.00 1.00 1 3 3 1 -
3rd District 2 2.00 2.00 2 6 6 2 -
C. Solana 1 1.00 1.00 1 3 3 1 -
PENRO 1 1.00 1.00 1 3 3 1 -
Isabela 6 6 6 6 18 18 6 -
Ist District 4 4.00 4.00 4 12 12 4 -
C. Cabagan 1 1.00 1.00 1 3 3 1 1 Data Mngt. Officer hired for the 1st semester
C. Palanan 1 1.00 1.00 1 3 3 1 -
C. Naguilian 1 1.00 1.00 1 3 3 1 -
PENRO 1 1.00 1.00 1 3 3 1 -
3rd District - - -
Cauayan 1.00 1.00 1 3 3 Hired january 16- June 30, 2023
4th District - - -
C. San Isidrc 1 1.00 1.00 1 3 3 1 -
N. Vizcaya 3 3 3 3 9 9 3 -
C.Aritao 1 1.00 1.00 1 3 3 1 Contract perfected on Jan. 16,2023
C.Dupax 1 1.00 1.00 1 3 3 1 -
PENRO 1 1.00 1.00 1 3 3 1 -
Quirino 3 3 3 3 9 9 3 -
C. Diffun 1 1.00 1.00 1 3 3 1 -
C. Nagtipune 1 1.00 1.00 1 3 3 1 -
PENRO 1 1.00 1.00 1 3 3 1 -
11. Hiring of FEO for Assessment of NGP Graduated Sites no. of FEO hired Reg. Total 19 19 19 19 57 57 19 -
Reg. Office 1 1 1 1 3 3 1 -
Batanes 1 1 1 1 3 3 1 -
Cagayan 5 5 5 5 15 15 5 -
Ist District 2 2 2 2 6 6 2 -
C. Aparri 1 1 1 1 3 3 1 -
C. Alcala 1 1 1 1 3 3 1 -
2nd District - - -
C. S Mira 1 1 1 1 3 3 1 -
3rd District 2 2 2 2 6 6 2 -
C. Solana 1 1 1 1 3 3 1 -
PENRO 1 1 1 1 3 3 1 -
Isabela 6 6 6 6 18 18 6 -
Ist District 4 4 4 4 12 12 4 -
C. Cabagan 1 1 1 1 3 3 1 1 Forest EO hired for the 1st semester
C. Palanan 1 1 1 1 3 3 1 -
C. Naguilian 1 1 1 1 3 3 1 -
PENRO 1 1 1 1 3 3 1 -
3rd District - - -
Cauayan 1 1 1 1 3 3 1 Hired February 1- to June 30, 2023
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_ PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT VARIANCE
PIAIP PERFORMANCE INDICATORS e o o REMARKS
ANNUAL Q1 Q2 DATE Q1 Q2 DATE
4th District - - - - - |
C. San Isidrc 1 1 1 1 3 3 [
N. Vizcaya 3 3 3 3 3 3 3 -
C.Aritao 1 1 1 1 1 1 1 - Contract perfected on Jan. 16, 2023
C.Dupax 1 1 1 1 1 1 1 -
PENRO 1 1 1 1 1 1 1 -
Quirino 3 3 3 3 9 9 3, -
C. Diffun 1 1 1 1 3 3 1 -
C. Nagtipuné 1 1 1 1 3 3 T - |
PENRO 1 1 1 1 3 3 1 -
12. Malntenance Of MMFN euIdarlLeu 1nuiscely imaiiaiicu V:I-l.‘l.l‘.:iﬂ:.‘l:llllg-b\ Cagayan -1 1 1 - " 3 - 3 - 1 ”””” -’1’ 1
300,000 | 200,000 100,000 | 300,000 60,000 240,000 300,000 -
seedlings distributed to stakeholders (no.) - - -
15. Maintenance and/or Operations of Nurseries for Seedlir nurseries maintained and operated (no.) Reg. Total 18 18 16 18 54 54 8 - - | -
So. Coral, Chanarian, Basco, Batanes Batanes 1 1 1 1 3 3 1 - -Weeding and maintenance of the nursery. -Sorting and weeding of potted ¢
Cagayan 5 5 3 5 13 15 5
1st District 2 2 2 5 6 2 - |
Punta, Aparri C. Aparri 1 1 1 1 2 3 1 - For delivery of purchased materials
Piggatan, Alcala C. Alcala 1 1 1 1 3 3 1 -
2nd District - - - - -
Centro 2, S. Mira C. S. Mira 1 1 1 1 3 3 1 - #REF!
3rd District 2 2 2 2 5 6 2 -
Nangalisan, Solana C. Solana 1 1 1 1 2 3 1 - on-going backfiling and construction of pot beds
RBB -Clonal P. Sub Office 1 1 1 1 3 3 1 - aiting for final turn-over of RO. Prepared PR for materials
Isabela 7 7 7 7 21 21 7 -
Ist District 4 4 4 4 12 12 4 -
Cansan, Cabagan C. Cabagan 1 1 1 1 3 3 1 -
Centro West, Palanan C. Palanan 1 1 1 1 3 3 1 -
San Miguel, Naguilian C. Naguilian 1 1 1 1 3 3 1 -
llagan PENRO 1 1 1 1 3 3 1 -
2nd District - -
Quirino P. Sub Office 1 1 1 1 3 3 1 -
3rd District - -
Silawit Cauyan Cauayan 1 1 1 1 3 3 1 - Potting of soil media for seeding production ongoing
4th District - - -
Ramos East, San Isidro C. San Isidrc 1 1 1 1 3 3 1T - Continous operations and maintenance of nurseries and seedings from pers
N. Vizcaya 3 3 3 3 9 9 3 - -
Darapidap Avritao C.Aritao 1 1 1 1 3 3 (R -
seedling produced (no. ) 15,000 - 15,300 = 15,300 15,300 = Tuai - 8,600, Narra - 6,700 0
Malasin, Dupax del Norte C. Dupax 1 1 1 1 3 3 1
seedling produced (no. ) 15,000 - 19,500 19,500 19,500  Narra - 17,500, Molave - 2,000
clonal nursery PENRO 1 1 1 1 3 3 T -
seedling produced (no. ) 15,000 - 11,090 11,090 11,090 | Cloned - 300, Germinant - 10,290, Wildlings - 500
Andres Bonifacio Diffun, Dipantan Nagtipunan Quirino 2 2 2 2 6 6 2 -
C. Diffun 1 1 1 1 3 3 1 - Conducted Nursery operation and Maintenance
C. Nagtipune 1 1 1 1 3 3 1 - Conducted Nursery operation and Maintenance, Submitted PR for materials
16. Assessment of NGP Graduated Sites (2011-2016) NGP graduated sites assessed (has.) RO Based fund (for dowi 9,987 1,220 3,200 | 4,420 - - - 4420
18. Procurement of MV(4x4 Pick Up) vehicle procured (no.) Reg. Total S 5 9 3 1 4- 1
Reg. Office - - - - -
Batanes 1 1 1 - - - - 1
Cagayan 1 1 1 1 - 1 -
Isabela 1 1 1 1 - 1 -
N. Vizcaya 1 1 1 1 - 1 - Delivered on Jan. 24, 2023
Quirino 1 1 1 - 1 1 -
| , -
B 5.2 Soil Conservation and Watershed Management including River Basin and Mgt. & Development -]
1. Preparation of Integrated Watershed Management Plan (IWMP) - -
O atimn o et st 1 thom bt Cagayan 1 - - - 3rd Quarter target
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: Wangag e —

Conducted stakeholders meeting/consultation on Aprill 17, 2023 at LGU Ste

2. Construction of Small Water Impounding System

SWIS constructed (cu.m.)

RO Based Fund (for dowr

Spring devt, SWIP, smalll farm reservoir, gabions, gabions, chec

RO Based

CPL -Talbec, Dupax

N. Vizcaya

QPL- Villarose Cabarroguis

Quirino

Cagayan

1st District

Pared WS

2nd District

2020 Zinundungan WS, 2021 Chico WS

3rd District

Pinacanauan de Tuguegarao

Reg. Total

San Fernando, Bambang

N. Vizcaya

73

73

73.289% as of June

-NTP releasedon Jan. 25, 2023

consolidated the reports submitted by PENRO and

Reg. Office

Monitored the SWIS structures (cu.m.)

Reg. Office

Project Monitoring and Supervision

Regional Office-Based Fun

Monitored status

Regional Offic

special events conducted/celebrated (no.)

1 distribution of seedlings in celebration of world wet land day ont 2/2/23. 2 t

3. Construction/Installation of of Gabions

Check dams established (cu.m.)

Reg. Total

RO Based

Isabela

N. Vizcaya

N. Vizcaya

San Fabian, Kayapa

Villaflores, Sta. Fe

Cabuaan, Bayombong

Bansing, Bayombong

So. Narra, Banila, Dupax del Sur

So. Cabnawan, Canabay, Dupax del Sur

Consolidated the reports submitted by PENRO and

Reg. Office

Monitored the check dam structures (cu.m)BBB

Reg. Office

Gabions established (cu. m.)

R. Total

Cagayan

WFR

BWFR/MPL

Isabela

DWFR-

N.Vizcaya

QPL Diffun

Quirino

Consolidated the reports submitted by PENRO and

Reg. Office

Monitored the gabions structures (cu.m)BBB

Reg. Office

4. Water Resources Utilization

a. Conduct of continuing inventory of water users (Legal and

Water users inventoried w/ report according to required

50

60

55

conducted 25 inventories of water users within the Municipality of llagan, Isa

b. Identification of Water Sources

Water sources inventoried (no.)

16

18

18

18 -

conducted 5 inventories of water sources within the Municipality of llagan, Is‘

c. Acceptance and verification of water permit applications (W

WPA accepted, verified and transmitted to NWRB w/

10

1

17

21

with MOVs
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. PHYSICAL TARGET PHYSICAL ACCOMPLISHMENT VARIANCE
PIAIP PERFORMANCE INDICATORS e o o REMARKS
ANNUAL Q1 Q2 DATE Q1 Q2 DATE
d. Conduct of IEC/ coordination meeting meetings conducted (no.) 2 1 1 - 4 4 3 Conducted on May 30& 31, 2023 June 20, 30, 2023
e. Conduct of Training trainings conducted (no.) - 1 - conducted on April 13, 2023
Support to NWRB's Water Security Roadmap - 3 - target scheduled for the month of March
5. Operationalization/ Maintenance of WS Intrumentation Reg. Office .
Watershed Instrumentation -
Database access Subscription Dduavadt duvlLtdd SUNDLITYLUVILT pIvLuleu allu Illalil.lfb: _
a. Zentra Cloud for Automated Weather Station and CTD Groi  Report submitted with data analysis on the instruments 4 1 1 2 - 4 2 submittted consolidated report for 1st quarter
Automated Weather Station Agani Alcala, - - -
San Miguel baggao - - -
Palagao, Baggao - - -
CTD underground water monitoring station Masical, Baggao - - - - - - -
b. Hydrosphere for AWLS Report submitted with data analysis on the instruments 4 1 1 2 - 1- 1 ' Purchase Order 02-008-2023 dated February 16, 20223 for the procuremen
Water Level Monitoring - - - -
Calibration of AWS calibrated AWS sensors w/ report submitted (no.) 3 - - - 4th quarter activity
Agani Alcala, 1 - - _ -
San Miguel baggao 1 - - -
Palagao, Baggao 1 - - -
4.2 Maintenance and Protection of the Monitoring System - - - - - -
a. Professional Services (Laboratory Analysis, services, etc.) Analysis conducted (no.) 4 1 1 2 - 1 1- 1 Water Quality and Soil Sampling were conducted on March 16, 2023
6 Samples of Soil Analysis @ 2 anlaysis for upstream, 6 6 6 6 - 6 6 - 6 sampling sites were indentified and mapped
8 Samples Water Quality Analysis along mainstream 8 8 8 8 - 8 8 - 8 water quality sampling sites were indentified and mapped
b. Hiring of Database Manager for Instrumentation (Informatio Database Manager hired with with categorical repot 1 1 1 1 2 1 ' Hired Engr. David Balanza
Database manager hired with categorical submission of - - -
5. Watershed Management Reg. Total - - -
a. Preparation of IWMP IWMP prepared (no.) Cagayan - - -
1st District - - -
(56,061 ha. - Dummun 2021 C. Apari - - -
(37,765 ha.Zinundungan 2022) C. Solana - - -
Pared C. Alcala - - -
WS mgt. plan prepared (no.) 3rd District - - -
(70,376 ha.Pinacananauan de Tuguegarao 2021) C. Sub office - - - - |
Isabela - - -
35,999 Pinacanauan de San Pablo C. Cabagan - - -
6. Strengthening/ Operationalization of RBO Reg. Office - - -
monitoring of river basin condition (no. of monitoring - - - -
training of RB TWG - - - - |
. Strengthening of RB Focal unit at the Regional Level - - - - -
a. Hiring of support Staff staff hired(no.) 1 1 1 2 2 - - 2 | Hired Imelda D. Danao / Replaced by Donabelle Carabbacan
monitoring reports submitted (indicating impacts of 4 1 1 2 - 1- 1
II. Operationalization of River Basin Organizations - - - - -
a. Conduct of Execom/Council Meetings Proceedings/ Minutes of the meeting/ resolutions passed 2 1 1 - - - - 1 2nd and 4th quarter activity
b. Conduct of TWG Meeting proceedings/ minutes of the meeting conducted (no.) 4 1 1 2 1 2, -
c. Participation to RB water-related activities post activity reports and individual learning reports 2 1 1 - 1 - 2nd and 4th quarter activity
Ill. Establishment and Maintenance of the MIS - - - - |
a. Bio/physical/socio data updated thematic data encoded (indicating data of MP updated) - - -
b. Updating of control maps for both major and principal RBs progress reports submitted (indicating the status of - - -
C. ADAPTIVE CAPACITIES OF HUMAN COMMUNITIES AND NATURAL SYSTEMS IMPROVED -
Environmental & Natural Resource Resiliency Program -
Natural Resource Assessment -
Watershed Management -
a. Watershed Characterization & Vulnerability Assessment ws characterization & vulnerability assessment reviewed, | RO Based Fund -
Cagayan -
Palauig, Sta./ -
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b. Creation of Watershed Management Body/Council (DAO 202 WMCs created and operationalized with strategic, Cag 2 aga and Sta. Ana for the Creation of WMC of Baua, Wangag and Palawig w
Palawig 2 -
Wangag - -
Baua - -
¢. Naming of Watersheds Ground validation of watershed boundary conducted and Reg. Office-B 4 aga and Sta. Ana for the Creation of WMC of Baua, Wangag and Palawig w
Reg. Office ( 1 -
Aunugay,Baua,Cagayan,&Palauig River WS Cagayan - W 3 ja and Sta,. Ana for the namin of Bua, Wangag and Palawig River Watershec
d. Strengthening of Existing WMC for Cagayan River Watershec Cagayan River Basin Management Council (CRBMC) Reg. Office -

Revisiting of Memorandum of Cooperation

Updating of Duties/Functions of Member agencies

Updating of CRBMC Organizational Structure

Conduct of consultion workshop
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