
Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13=(7-12) 14

General Administration and Support Services

 General Management Supervision

   a. Top Level Managament & communications received (no.) Reg. Office 600        600        600        600        2,400     1,602     1,419      1,740     1,503     6,264        -3,864     

           Supervision

communications acted upon (no.) Reg. Office 600        600        600        600        2,400     1,569     1,034      1333 1,150     5,086        -2,686     

communications released (no.) Reg. Office  500        500        500        1,500     1,432     1,290      1919 1,846     6,487        -4,987     

Memo & S.O. prep/signed/released Reg. Office 10          10          10          20          50          53          86           87 45          271           -221        

appointments received/signed/released Reg. Office 40          35          75          118         88 206           -131        

meetings conducted (no.) Reg. Office 15          20          15          10          60          28          15           15 15        73             -13          

vouchers/PRs/POs received/released (no) Reg. Office         750         750         750         750 3,000     473        906         719 931      3,029        -29          

travel documents received/released (no) Reg. Office      1,150      1,150      1,150      1,150 4,600     930        1,156      1204 1,247   4,537        63           

meetings attended/participated(no.) Reg. Office 15          15          15          15          60          17          17           21 13        68             -8            

field visits conducted (no.) Reg. Office 5            5            5            5            20          9            17           13 12        51             -31          

trainings attended (no.) Reg. Office 3            2            3            2            10          5            5             13 6          29             -19          

clients served (no.) Reg. Office 50          50          50          50          200        71          90           88 65        314           -114        
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  Administrative Services

   a. Personnel Management trainings/seminars attended Reg. Total 5            9            6            5            25           13          7             14          12          46             -21          

 (no.) Reg. Office 1            1            1            1            4             2            1 2            5               -1            

Batanes PENR Office -         1            -         -         1             1             1            2               -1            

Cagayan PENR Office 2            2            2            2            8             2            3             5 3            13             -5            

Isabela PENR Office 2            3            3            2            10           2            1             5 2            10             -          

N. Vizcaya PENR Office -         1            -         -         1             1            1             2            4               -3            

Quirino PENR Office -         1            -         -         1             6            1             3 2            12             -11          

web based plantilla prepared (no.) Reg. Total 7            3            3            4            17          6           4             3            5            18             -1            

Reg. Office 3            3            3            3            12          3            3             3 3            12             -          

Batanes PENR Office 1            -         -         -         1            1            1               -          

Cagayan PENR Office 1            -         -         -         1            1            1               -          

Isabela PENR Office -         -         -         1            1            1            1               -          

N. Vizcaya PENR Office 1            -         -         -         1            1            1               -          

Quirino PENR Office 1            -         -         -         1            1            1             2               -1            

retirement/separation acted

    upon (no.) Reg. Office 2            1            4            1            8            3            2             4 5            14             -6            

NOSA/NOSI prepared (no.) Reg. Total 1,055     -         -         -         1,055     1,060     3             61          28          1,179        -124        

Reg. Office 198        198        198        6            11          215           -17          

Batanes PENR Office 40          -         -         -         40          40          40             -          

Cagayan PENR Office 272        -         -         -         272        267        3             55 8            333           -61          

Isabela PENR Office 305        -         -         -         305        299        9            308           -3            

N. Vizcaya PENR Office 140        -         -         -         140        140        140           -          

Quirino PENR Office 100        -         -         -         100        116        14           13 143           -43          

personnel records Reg. Total 3,341     3,341     3,341     3,341     3,341      3,341     3,444      3,461     3,461     3,461        -120        

   maintained/updated (no) Reg. Office 2,467     2,467     2,467     2,467     2,467      2,467     2,467      2,467     2,467     2,467        -          

Batanes PENR Office 40          40          40          40          40           40          43           47          47          47             -7            

Cagayan PENR Office 272        272        272        272        272         272        272         272        272        272           -          

Isabela PENR Office 298        298        298        298        298         298        299         312        312        312           -14          
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N. Vizcaya 142        142        142        142        142         142        241         241        241        241           -99          

Aritao 37          37          37          37          37           37          39           39          39          39             -2            

PENRO SO 25          25          25          25          25           25          25           25          25          25             

Dupax 32          32          32          32          32           32          32           32          32          32             -          

PENR Office 48          48          48          48          48           48          145         145        145        145           -97          

Quirino 122        122        122        122        122         122        122         122        122        122           -          

PENR Office 41          41          41          41          41           41          41           41          41          41             -          

Diffun 40          40          40          40          40           40          40           40          40          40             -          

Nagtipunan 41          41          41          41          41           41          41           41          41          41             -          

Personnel Information System Reg. Total 6            6            6            6            6             6            6             6            6            6               -          

  (PIS) maintained & updated (no.) Reg. Office 1            1            1            1            1             1            1             1            1            1               -          

Batanes PENR Office 1            1            1            1            1             1            1             1            1            1               -          

Cagayan PENR Office 1            1            1            1            1             1            1             1            1            1               -          

Isabela PENR Office 1            1            1            1            1             1            1             1            1            1               -          

N. Vizcaya PENR Office 1            1            1            1            1             1            1             1            1            1               -          

Quirino PENR Office 1            1            1            1            1             1            1             1            1            1               -          

communications acted and Reg. Total 592        593        593        592        2,370      1,817     1,613      935        739        5,104        -2,734     

  filed  (no.) Reg. Office 60          60          60          60          240         780        403         89          122        1,394        -1,154     

Batanes PENR Office 25          25          25          25          100         83          71           65          18          237           -137        

Cagayan 350        350        350        350        1,400      523        768         469        312        2,072        -672        

Alcala 50          50          50          50          200         50          53           62          78          243           -43          

Aparri 50          50          50          50          200         92          197         65          36          390           -190        

Solana 50          50          50          50          200         86          101         32          3            222           -22          

Sanchez Mira 50          50          50          50          200         55          50           42          34          181           19           

PENRO SO 50          50          50          50          200         81          164         98          76          419           -219        

PENR Office 100        100        100        100        400         159        203         170        85          617           -217        

Isabela 97          98          98          97          390         248        260         237        184        929           -539        

PENR Office 30          30          30          30          120         31          51           53          35          170           -50          

Cabagan 7            8            8            7            30           53          11           8            6            78             -48          

Palanan 7            8            8            7            30           57          82           59          49          247           -217        

Naguilian 7            8            8            7            30           7            8             8            7            30             -          

Roxas 8            7            7            8            30           52          45           70          56          223           -193        
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Cauayan 8            7            7            8            30           9            13           7            11          40             -10          

San Isidro 30          30          30          30          120         39          50           32          20          141           -21          

N. Vizcaya 30          30          30          30          120         131        68           40          51          290           -170        

Aritao 7            8            7            8            30           19          22           10          12          63             -33          

PENRO SO 7            8            7            8            30           62          62             -32          

Dupax 8            7            8            7            30           28          27           16          36          107           -77          

PENR Office 8            7            8            7            30           22          19           14          3            58             -28          

Quirino PENR Office 30          30          30          30          120         52          43           35          52          182           -62          

documents prepared (no.) Reg. Total 157        168        168        157        650        350        300         398        356        1,404        -754        

 - leave, clearances, service Reg. Office 75          75          75          75          300        122        92           166        214        594           -294        

    records, certificate of Batanes PENR Office 12          13          13          12          50          39          25           23          20          107           -57          

    employment, etc.) Cagayan PENR Office 25          35          35          25          120        30          53           63          38          184           -64          

Isabela PENR Office 15          15          15          15          60          26          56           46          25          153           -93          

N. Vizcaya PENR Office 15          15          15          15          60          42          32           40          27          141           -81          

Quirino PENR Office 15          15          15          15          60          91          42           60          32          225           -165        

leave applications processed, Reg. Total 627        626        626        626        2,505      891        906         1,118     1,119     4,044        -1,539     

  updated, and filed (no.) Reg. Office 200        200        200        200        800         278        186         257        279        1,000        -200        

Batanes PENR Office 20          20          20          20          80           11          55           40          23          129           -49          

Cagayan 175        175        175        175        700         213        213         400        321        1,157        -457        

Alcala 25          25          25          25          100         25          30           42          44          141           -41          

Aparri 25          25          25          25          100         47          14           35          24          120           -20          

Solana 25          25          25          25          100         22          28           34          20          104           -4            

Sanchez Mira 25          25          25          25          100         30          20           54          19          123           -23          

PENRO SO 25          25          25          25          100         34          62           38          70          204           -104        

PENR Office 50          50          50          50          200         65          59           197        144        465           -265        

Isabela 132        131        131        131        525         183        172         251        213        819           -294        

PENR Office 25          25          25          25          100         46          75           72          40          233           -133        

Cabagan 24          23          23          25          95           21          10           27          65          123           -28          

Palanan 12          11          11          11          45           17          8             12          12          49             -4            

Naguilian 20          20          20          20          80           21          19           22          20          82             -2            

Roxas 7            8            8            7            30           5            9             6            17          37             -7            

Cauayan 19          19          19          18          75           20          18           64          23          125           -50          

San Isidro 25          25          25          25          100         53          33           48          36          170           -70          
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N. Vizcaya 50          50          50          50          200         89          140         88          164        481           -281        

Aritao 12          13          13          12          50           15          28           23          46          112           -62          

Dupax 12          13          13          12          50           26          44           16          29          115           -65          

PENR Office 26          24          24          26          100         48          68           49          89          254           -154        

Quirino 50          50          50          50          200         117        140         82          119        458           -258        

PENR Office 17          17          17          17          68           39          44           22          23          128           -60          

Diffun 16          16          16          17          65           39          36           25          30          130           -65          

Nagtipunan 17          17          17          16          67           39          60           35          66          200           -133        

statistical manpower data Reg. Total 5            5            4            7            21          3            7             6            5            21             -          

  prepared, submitted and Reg. Office 3            3            3            3            12          3            3             3            3            12             -          

 filed (no.) Batanes PENR Office -         -         -         1            1            1            1               -          

Cagayan PENR Office 1            -         -         1            2            1             1            2               -          

Isabela PENR Office -         1            -         1            2            1             1            2               -          

N. Vizcaya PENR Office -         1            -         1            2            1             1            2               -          

Quirino PENR Office 1            -         1            -         2            1             1            2               -          

ARTA reports prepared/ Reg. Total 45          45          45          45          180         46          47           45          45          183           -3            

  submitted (no.) Reg. Office 3            3            3            3            12           3            3             3            3            12             -          

Batanes PENR Office 3            3            3            3            12           3            3             3            3            12             -          

Cagayan 18          18          18          18          72           18          18           18          18          72             -          

Alcala 3            3            3            3            12           3            3             3            3            12             -          

Aparri 3            3            3            3            12           3            3             3            3            12             -          

Solana 3            3            3            3            12           3            3             3            3            12             -          

Sanchez Mira 3            3            3            3            12           3            3             3            3            12             -          

Tuguegarao 3            3            3            3            12           3            3             3            3            12             -          

PENR Office 3            3            3            3            12           3            3             3            3            12             -          

Isabela PENR Office 3            3            3            3            12           3            3             3            3            12             -          

N. Vizcaya 9            9            9            9            36           10          11           9            9            39             -3            

Aritao 3            3            3            3            12           4            5             3            3            15             -3            

Dupax 3            3            3            3            12           3            3             3            3            12             -          

PENR Office 3            3            3            3            12           3            3             3            3            12             -          

Quirino 9            9            9            9            36           9            9             9            9            36             -          

PENR Office 3            3            3            3            12           3            3             3            3            12             -          

Diffun 3            3            3            3            12           3            3             3            3            12             -          

Nagtipunan 3            3            3            3            12           3            3             3            3            12             -          
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DTRs verified & submitted Reg. Total 3,186     3,186     3,186     3,186     12,744    3,400     3,718      3,922     3,918     14,958      -2,214     

  (no.) Reg. Office 597        597        597        597        2,388      594        594         594        594        2,376        12           

Batanes PENR Office 111        111        111        111        444         138        147         126        135        546           -102        

Cagayan PENR Office 816        816        816        816        3,264      801        831         885        870        3,387        -123        

Isabela PENR Office 894        894        894        894        3,576      894        1,084      1,310     1,361     4,649        -1,073     

N. Vizcaya 420        420        420        420        1,680      592        674         638        606        2,510        -830        

Aritao 108        108        108        108        432         131        186         141        179        637           -205        

PENRO SO 75          75          75          75          300         101        111         111        111        434           -134        

Dupax 96          96          96          96          384         175        185         199        159        718           -334        

PENR Office 141        141        141        141        564         185        192         187        157        721           -157        

Quirino 348        348        348        348        1,392      381        388         369        352        1,490        -98          

PENR Office 120        120        120        120        480         121        123         119        116        479           1             

Diffun 108        108        108        108        432         116        108         107        107        438           -6            

Nagtipunan 120        120        120        120        480         144        157         143        129        573           -93          

100% SALN & PDS reviewed and Reg. Total 2,168     -         -         -         2,168      2,088     123         -         -         2,211        -43          

  submitted (no.) Reg. Office 436        436         436        436           -          

Batanes PENR Office 80          80           80          80             -          

Cagayan PENR Office 544        544         534        10           544           -          

Isabela PENR Office 596        596         596        596           -          

N. Vizcaya 280        -         -         -         280         210        113         -         -         323           -43          

Aritao 72          72           74          36           110           -38          

PENRO SO 50          50           25          26           51             

Dupax 64          64           64          64             -          

PENR Office 94          94           47          51           98             -4            

Quirino PENR Office 232        232         232        232           -          

100% IPCRs reviewed  and Reg. Total -         1,059     -         1,059     2,118      931        544         419        129        2,023        95           

  approved (no.) Reg. Office 198        198        396         198        20          27          245           151         

Batanes PENR Office 35          35          70           35          35          70             -          

Cagayan PENR Office 272        272        544         544         544           -          

Isabela PENR Office 298        298        596         298        298        596           -          

N. Vizcaya -         140        -         140        280         174        -          101        67          342           -62          

Aritao 36          36          72           37          37          74             -2            
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PENRO SO 25          25          50           25          27          52             -2            

Dupax 32          32          64           64          64          128           -64          

PENR Office 47          47          94           48          40          88             6             

Quirino PENR Office 116        116        232         226        226           6             

100% 2017 OPCR approved (no) Reg. Office 1            1             1            1               -          

reports prepared/submitted (no.) Reg. Office 9            9            9            9            36          9            9             9            9            36             -          

   b. Procurement Services

      b.1 Supply Management 2018 Project Procurement Mgt. Reg. Total -         13          25          8            46           1            10           23          15          49             -3            

  Plans (PPMPs) submitted Reg. Office 15          15           15          15             -          

  (no.) Batanes PENR Office 6            6             9            9               -3            

Cagayan PENR Office 6            6             6            6               -          

Isabela PENR Office 7            7             7             7               -          

N. Vizcaya 4            4             1            3             4               -          

Quirino PENR Office 8            8             8            8               -          

trainings attended (no) Reg. Office 1            1             1            1            2               -1            

PMS maintained/updated (no.) Reg. Office 1            1            1            1            1             1            1             1            1               -          

100% Annual Procurement Plans Reg. Total -         -         -         6            6             -         2             1            3            6               -          

   (APPs) submitted (no.) Reg. Office 1            1             1            1               -          

Batanes PENR Office 1            1             1             1               -          

Cagayan 1            1             1            1               -          

Isabela PENR Office 1            1             1             1               -          

N. Vizcaya PENR Office 1            1             1            1               -          

Quirino PENR Office 1            1             1            1               -          

inventory of office supplies 

      & materials conducted (no.) Reg. Office 1            1            2             2            2               -          
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purchase requests (PRs) Reg. Total 334        335        334        335        1,338      441        582         748        692        2,463        -1,125     

   acted upon (no.) Reg. Office 125        125        125        125        500         177        177         285        228        867           -367        

Batanes PENR Office 10          10          10          10          40           37          32           22          12          103           -63          

Cagayan 100        100        100        100        400         105        169         129        149        552           -152        

Alcala 15          15          15          15          60           15          15           15          15          60             -          

Aparri 15          15          15          15          60           13          19           21          20          73             -13          

Solana 15          15          15          15          60           3            17           27          14          61             -1            

Sanchez Mira 15          15          15          15          60           15          15           20          27          77             -17          

PENRO SO 15          15          15          15          60           10          24           12          28          74             -14          

PENR Office 25          25          25          25          100         49          79           34          45          207           -107        

Isabela 28          28          28          28          112         34          92           153        112        391           -279        

PENR Office 10          10          10          10          40           11          24           103        58          196           -156        

Cabagan 3            3            3            3            12           4            5             7            10          26             -14          

Palanan 3            3            3            3            12           4            19           16          5            44             -32          

Naguilian 3            3            3            3            12           3            4             3            3            13             -1            

Roxas 3            3            3            3            12           5            15           13          15          48             -36          

Cauayan 3            3            3            3            12           4            12           2            2            20             -8            

San Isidro 3            3            3            3            12           3            13           9            19          44             -32          

N. Vizcaya 62          63          62          63          250         61          87           119        161        428           -178        

Aritao 15          16          15          16          62           6            11           27          38          82             -20          

PENRO SO 15          16          15          16          62           10          12           14          28          64             -2            

Dupax 16          15          16          15          62           15          21           37          33          106           -44          

PENR Office 16          16          16          16          64           30          43           41          62          176           -112        

Quirino 9            9            9            9            36           27          25           40          30          122           -86          

PENR Office 3            3            3            3            12           16          18           20          13          67             -55          

Diffun 3            3            3            3            12           7            3             7            9            26             -14          

Nagtipunan 3            3            3            3            12           4            4             13          8            29             -17          

documents prepared, evaluated Reg. Office 525        855        980        860        3,220      1,197     1,415      1,853     2,431     6,896        -3,676     

   and tracked (no.)

 - Request for Quotations 150        350        350        350        1,200     414        600         737        996        2,747        -1,547     

 - Abstract of Quotations (AQ) 25          100        100        75          300        74          131         175        273        653           -353        

 - Purchase Orders (PO) 15          100        35          150        63          118         156        492        829           -679        

 - Job Orders (JO) -         10          30          10          50          28          26           42          25          121           -71          
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 - (APR) -         30          50          40          120        13          47           47          48          155           -35          

 - Inspection & Acceptance 125        125        125        125        500        211        139         267        183        800           -300        

 - Notices of Delivery (ND) 100        100        100        100        400        183        186         217        207        793           -393        

 - Disbursement Vouchers (DVs) 125        125        125        125        500        211        168         212        207        798           -298        

requisition and Issue Slips Reg. Total 232        251        241        232        956         473        425         514        478        1,890        -934        

  (RIS) issued (no.) Reg. Office 125        125        125        125        500         258        200         194        167        819           -319        

Batanes PENR Office 20          20          10          10          60           24          18           67          34          143           -83          

Cagayan 37          38          38          37          150         16          82           52          54          204           -54          

Alcala 6            6            6            6            24           12           6            6            24             -          

Aparri 6            6            6            6            24           6            17           6            6            35             -11          

Solana 6            6            6            6            24           11           20          7            38             -14          

Sanchez Mira 6            6            6            6            24           5            8             8            18          39             -15          

PENRO SO 6            6            6            6            24           12           3            9            24             -          

PENR Office 7            8            8            7            30           5            22           9            8            44             -14          

Isabela PENR Office 20          30          30          30          110         40          12           76          100        228           -118        

N. Vizcaya 21          29          29          21          100         121        100         117        108        446           -346        

Aritao 5            7            7            6            25           6            28           32          22          88             -63          

PENRO SO 5            7            7            6            25           14          14           11          17          56             -31          

Dupax 5            7            8            5            25           15          21           37          33          106           -81          

PENR Office 6            8            7            4            25           86          37           37          36          196           -171        

Quirino 9            9            9            9            36           14          13           8            15          50             -14          

PENR Office 3            3            3            3            12           4            7             4            6            21             -9            

Diffun 3            3            3            3            12           7            3             2            5            17             -5            

Nagtipunan 3            3            3            3            12           3            3             2            4            12             -          

stock cards maintained/updated (no) Reg. Office 1,000     1,000     1,000     1,000     1,000      1,000     1,000      1,000     1,000     1,000        -          

reports on supplies & materials Reg. Office 10          5            5            20          22          33           33          43          131           -111        

  issued, prepared & submitted (no.) 

      b.2 Regional Bids & Awards competitive biddings conducted (no.) R. Office -         1            -         1            2            6            4            10             -8            

            Committee (RBAC)

requests for quotation posted Reg. Total 14          15          13          16          58          34          45           52          104        235           -177        

  thru Philgeps (no.) Reg. Office 7            6            6            6            25          24          23           34          72          153           -128        
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Batanes PENR Office 2            2            2            2            8            2            1             1            2            6               2             

Cagayan PENR Office -         1            1            1            3            1            5             6            8            20             -17          

Isabela PENR Office 1            1            3            5            1            5             6               -1            

N. Vizcaya PENR Office 1            2            1            1            5            1            7             6            18          32             -27          

Quirino PENR Office 3            3            3            3            12          5            4             5            4            18             -6            

      b.3 Property Management Property Acknowledgement Reg. Total 65          67          67          66          265         129        154         457        155        888           -623        

  Receipts (PARs) for IT and  Reg. Office 25          25          25          25          100         75          71           328        89          563           -463        

  office equipment prepared, Batanes PENR Office 5            5            5            5            20           8            4             21          3            36             -16          

  signed, numbered & filed (no.) Cagayan 18          18          18          18          72           16          26           31          18          84             -12          

Alcala 3            3            3            3            12           1            5             3            3            12             -          

Aparri 3            3            3            3            12           5             4            3            12             -          

Solana 3            3            3            3            12           1            5             7            6            19             -7            

Sanchez Mira 3            3            3            3            12           1            5             6            12             -          

PENRO SO 3            3            3            3            12           4            2             3            3            12             -          

PENR Office 3            3            3            3            12           2            4             8            3            17             -5            

Isabela PENR Office 7            9            9            8            33           7            9             33          6            55             -22          

N. Vizcaya 5            5            5            5            20           23          27           38          35          123           -103        

Aritao 1            1            1            2            5             15          15           9            24          63             -58          

PENRO SO 1            2            1            1            5             1             3            2            6               -1            

Dupax 2            1            1            1            5             4            3             17          7            31             -26          

PENR Office 1            1            2            1            5             4            8             9            2            23             -18          

Quirino PENR Office 5            5            5            5            20           17           6            4            27             -7            

inventory of custodian slips for

  office equipment prep & issued Reg. Office 30          40          40          40          150        61         31           1,032     417        1,541        -1,391     

PMS maintained & updated (no) 1            1            1            1            1            1            1             1            1            1               -          

inventory report of PPE updated & Reg. Total -         3            -         6            9            2            3             -         3            8               1             

  submitted (no.) Reg. Office -         -         -         1            1            1            1               -          

Batanes PENR Office -         1            -         1            2            1            1               1             

Cagayan PENR Office -         1            -         1            2            1             1            2               -          

Isabela PENR Office -         -         -         1            1            1            1               -          

N. Vizcaya PENR Office -         1            -         1            2            2             2               -          

Quirino PENR Office -         -         -         1            1            1            1               -          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

disposed/condemnation of vehicle/

  equipment conducted (no.) Reg. Office 1            -         -         1            1             1               -          

disposed/condemnation of waste

   materials conducted (no.) Reg. Office 1            -         -         1            2            2               -1            

Pre-Inspection Reports (PIR) of IT

  office equip.prep/numbered/filed Reg. Office 8            7            8            7            30          9            2             5            5            21             9             

property cards maintained (no.) Reg. Office 1,000     1,000     1,000     1,000     1,000     1,000     1,000      1,000     1,000     1,000        -          

buildings insured (no.) Reg. Total 22          15          8            10          55           16          15           16          10          57             -2            

Reg. Office 2            2             3            1            4               -2            

Batanes PENR Office 1            1             1            1               -          

Cagayan 12          -         4            -         16           3            10           3            -         16             -          

Alcala 1            1             1            1               -          

Aparri 4            4             4             4               -          

Solana 1            1             1            1               -          

Sanchez Mira 2            1            3             2             1            3               -          

PENRO SO 1            1             1            1               

PENR Office 3            3            6             4             2            6               -          

Isabela 7            3            4            6            20           10          4             -         6            20             -          

PENR Office 5            5             5            5               -          

Cabagan 1            1             1            1               -          

Palanan 5            5             5            5               -          

Naguilian 3            3             3             3               -          

Roxas 1            1             1            1               -          

Cauayan 1            1            2             1            1             2               -          

San Isidro 3            3             3            3               -          

N. Vizcaya PENR Office 3            3            6             3            1             2            6               -          

Quirino 10          10           10          10             -          

trainings attended(no.) Reg. Office 1            1             1            1               -          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

   c. General Services

 Completion/improvement of building office buiilding completed/improved (no.) P. Batanes 1            1            1            1            1            1           1             1            1            1               -          

 Procurement of Crossover Vehicle crossover vehicle procured(no.) P.Batanes 1            1            1            1            1            1           1             1            1            1               -          

      c.1 Janitorial/Security and buildings maintained (no.) Reg. Total 74          74          74          74          74           74          74           74          74          74             -          

            transpo management Reg. Office 4            4            4            4            4             4            4             4            4            4               -          

Batanes PENR Office 1            1            1            1            1             1            1             1            1            1               -          

Cagayan 16          16          16          16          16           16          16           16          16          16             -          

Alcala 1            1            1            1            1             1            1             1            1            1               -          

Aparri 4            4            4            4            4             4            4             4            4            4               -          

Solana 1            1            1            1            1             1            1             1            1            1               -          

Sanchez Mira 3            3            3            3            3             3            3             3            3            3               -          

Tuguegarao 1            1            1            1            1             1            1             1            1            1               -          

PENR Office 6            6            6            6            6             6            6             6            6            6               -          

Isabela 20          20          20          20          20           20          20           20          20          20             -          

PENR Office 5            5            5            5            5             5            5             5            5            5               -          

Cabagan 1            1            1            1            1             1            1             1            1            1               -          

Palanan 5            5            5            5            5             5            5             5            5            5               -          

Naguilian 3            3            3            3            3             3            3             3            3            3               -          

Roxas 1            1            1            1            1             1            1             1            1            1               -          

Cauayan 2            2            2            2            2             2            2             2            2            2               -          

San Isidro 3            3            3            3            3             3            3             3            3            3               -          

 N. Vizcaya 23          23          23          23          23           23          23           23          23          23             -          

Aritao 17          17          17          17          17           17          17           17          17          17             -          

Dupax 1            1            1            1            1             1            1             1            1            1               -          

PENR Office 5            5            5            5            5             5            5             5            5            5               -          

Quirino 10          10          10          10          10           10          10           10          10          10             -          

PENR Office 4            4            4            4            4             4            4             4            4            4               -          

Diffun 3            3            3            3            3             3            3             3            3            3               -          

Nagtipunan 3            3            3            3            3             3            3             3            3            3               -          

 VHF maintained & updated (no.) Reg. Office 28          28          28          28          28          28         28           28          28          28             -          

Page 12 of 31



Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

vehicles insured, registered and Reg. Total 27          38          24          22          111        32         43           56          11          142          -31          

  inventoried (no.) Reg. Office 7            9            9            2            27           8           9             8            2            27             -          

Batanes PENR Office 2            2            4             2           2               2             

Cagayan 8            12          2            2            24          4           16           2            2            24            -          

Alcala 3            3             3             3               -          

Aparri 1            2            1            4             1           2             1            4               -          

Solana 2            1            3             3           3               -          

Sanchez Mira 3            2            5             3             1            1            5               -          

PENRO SO 2            1            1            4             3             1            4               -          

PENR Office 3            2            5             5             5               -          

Isabela 5            6            6            7            24          8           6             3            7            24            -          

PENR Office 2            1            1            1            5             2           1             1            1            5               -          

Cabagan 2            2            4             2             2            4               -          

Palanan 1            2            3             1             2            3               -          

Naguilian 1            1            2             1            1            2               -          

Roxas 2            1            3             3           3               -          

Cauayan 2            1            3             2           1            3               -          

San Isidro 1            2            1            4             1           2             1            4               -          

N. Vizcaya PENR Office 2            5            9            16           6           5             38          49             -33          

Quirino PENR Office 5            6            5            16           4           7             5            16             -          

Property Acknowledgement Reg. Total 9            23          26          13          71           11          29           15          13          68             3             

  Receipt (PAR) of vehicles Batanes PENR Office 2            1            3             7             1            8               -5            

  prepared, signed, numbered Cagayan 4            7            7            6            24           3            14           5            2            24             -          

  & filed (no.) Alcala 3            3             3            3               -          

Aparri 1            1            1            1            4             1            2             1            4               -          

Solana 2            1            1            4             1            2             1            4               -          

Sanchez Mira 3            2            5             1            2             1            1            5               -          

PENRO SO 2            1            3             3             3               -          

PENR Office 3            1            1            5             5             5               -          

Isabela -         9            13          2            24           7            8             9            11          35             -11          

PENR Office 2            2            2            6             6            1             7               -1            

Cabagan 1            2            3             1            2            3               -          

Palanan 2            2            4             2             2            4               -          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Naguilian 1            2            3             2             1            3               -          

Roxas 1            1            2             1             1            10          12             -10          

Cauayan 1            2            3             1             2            3               -          

San Isidro 1            2            3             1             2            3               -          

Quirino PENR Office 5            5            5            5            20           1            1               19           

Inventory of Custodian Slips (ICS)

  for vehicles prepared (no.) Reg. Office 15          15          15          15          60          20          47           33          20          120           -60          

Pre-inspection reports (PIR)

  prepared & filed (no.) Reg. Office 10          10          10          10          40          29          23           33          28          113           -73          

Waste Materials Reports (WMRs) Reg. Total 37          38          40          41          156         62          78           70          60          270           -114        

  received, signed, numbered Reg. Office 20          20          20          20          80          39          27           34          19          119           -39          

  & filed Batanes PENR Office 2            2            2            2            8            18           18             -10          

Cagayan PENR Office 3            3            3            3            12          3            3             4            3            13             -1            

Isabela 4            5            5            6            20           5            9             9            11          34             -14          

PENR Office 2            2            2            2            8            3            2             8            13             -5            

Cabagan 1            1            1            1            4            1            2             3            6               -2            

Palanan 1            1            3             2            1            6               -5            

Naguilian 1            1            2            1             2            3               -1            

Roxas 1            1            1             1            2               -1            

Cauayan 1            1            2            2            2               -          

San Isidro 1            1            2            1            1            2               -          

N. Vizcaya 4            4            6            6            20           12          14           20          22          68             -48          

Aritao 1            1            1            2            5            1            2             4            5            12             -7            

PENRO SO 1            1            1            2            5            3            3             2            3            11             -6            

Dupax 1            1            2            1            5            6            5             12          12          35             -30          

PENR Office 1            1            2            1            5            2            4             2            2            10             -5            

Quirino PENR Office 4            4            4            4            16          3            7             3            5            18             -2            

trip tickets numbered, recorded  Reg. Total -     622        628        628        622        2,500      774        812         983        822        3,391        -891        

   and filed (no.) Reg. Office 185        190        190        185        750        198        187         248        206        839           -89          

Batanes PENR Office 10          10          10          10          40          29          24           21          15          89             -49          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Cagayan PENR Office 30          30          30          30          120        31          31           54          45          161           -41          

Isabela -     87          88          88          87          350         154        156         159        151        620           -270        

PENR Office 25          25          25          25          100        47          44           54          33          178           -78          

Cabagan 15          15          15          15          60          15          17           13          15          60             -          

Palanan 5            5            5            5            20          5            6             6            7            24             -4            

Naguilian 5            5            5            5            20          5            11           5            5            26             -6            

Roxas 2            3            3            2            10          36          36           36          36          144           -134        

Cauayan 5            5            5            5            20          11          12           13          19          55             -35          

San Isidro 30          30          30          30          120        35          30           32          36          133           -13          

N. Vizcaya -     250        250        250        250        1,000      294        348         434        330        1,406        -406        

Aritao 74          74          74          74          296        94          103         130        77          404           -108        

PENRO SO 74          74          74          74          296        98          111         132        110        451           -155        

Dupax 74          74          74          74          296        76          98           100        93          367           -71          

PENR Office 28          28          28          28          112        26          36           72          50          184           -72          

Quirino -     60          60          60          60          240         68          66           67          75          276           -36          

PENR Office 20          20          20          20          80          36          30           26          20          112           -32          

Diffun 20          20          20          20          80          21          21           21          21          84             -4            

Nagtipunan 20          20          20          20          80          11          15           20          34          80             -          

communications acted upon (no) Reg. Office 3            4            5            3            15          9            9             3            3            24             -9            

M & S conducted (no.) Reg. Office 5            5            5            5            5            5            5             5            5               -          

trainings/seminars conducted Reg. Total -         -         5            -         5             -         1             3            -         4               1             

  (no.) Batanes PENR Office -         -         1            -         1            -            1             

Cagayan PENR Office -         -         1            -         1            1            1               -          

Isabela PENR Office -         -         1            -         1            1            1               -          

N. Vizcaya PENR Office -         -         1            -         1            1             1               -          

Quirino PENR Office -         -         1            -         1            1            1               -          

      c.2 Records Management maintenance of DTS (no.) Reg. Office 1            1            1            1            1            1            1             1            1               -          

documents tracked (no.) Reg. Office 2,500     2,500     2,500     2,500     10,000   3,237     3,606      3,737     2,448     13,028      -3,028     
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

correspondences received Reg. Total 7,210     7,210     7,210     7,110     28,740    12,531   14,134    14,049   10,987   51,701      -22,961   

  and recorded (no.) Reg. Office 2,500     2,500     2,500     2,500     10,000    3,237     3,606      3,737     2,448     13,028      -3,028     

Batanes PENR Office 400        400        400        300        1,500      426        437         467        397        1,727        -227        

Cagayan 2,000     2,000     2,000     2,000     8,000      2,704     3,316      2,951     1,914     10,885      -2,885     

Alcala 250        250        250        250        1,000      253        276         279        286        1,094        -94          

Aparri 250        250        250        250        1,000      507        600         571        160        1,838        -838        

Solana 250        250        250        250        1,000      231        282         311        184        1,008        -8            

Sanchez Mira 250        250        250        250        1,000      255        335         309        214        1,113        -113        

PENRO SO 250        250        250        250        1,000      424        499         428        321        1,672        -672        

PENR Office 750        750        750        750        3,000      1,034     1,324      1,053     749        4,160        -1,160     

Isabela 810        810        810        810        3,240      1,882     2,020      2,098     1,864     7,864        -4,624     

PENR Office 500        500        500        500        2,000      1,110     1,303      1,235     1,058     4,706        -2,706     

Cabagan 45          45          45          45          180         106        82           118        290        596           -416        

Palanan 25          25          25          25          100         93          26           78          52          249           -149        

Naguilian 70          70          70          70          280         144        175         152        113        584           -304        

Roxas 38          37          37          38          150         146        166         146        149        607           -457        

Cauayan 62          63          63          62          250         158        75           117        92          442           -192        

San Isidro 70          70          70          70          280         125        193         252        110        680           -400        

N. Vizcaya 750        750        750        750        3,000      1,968     1,714      1,728     1,495     6,905        -3,905     

Aritao 187        188        188        187        750         633        227         428        369        1,657        -907        

PENRO SO 187        188        188        187        750         309        343         320        294        1,266        -516        

Dupax 187        188        188        187        750         398        430         379        317        1,524        -774        

PENR Office 189        186        186        189        750         628        714         601        515        2,458        -1,708     

Quirino 750        750        750        750        3,000      2,314     3,041      3,068     2,869     11,292      -8,292     

PENR Office 250        250        250        250        1,000      1,203     1,692      1,247     1,721     5,863        -4,863     

Diffun 250        250        250        250        1,000      683        766         1,378     714        3,541        -2,541     

Nagtipunan 250        250        250        250        1,000      428        583         443        434        1,888        -888        

correspondences mailed (no.) Reg. Total 1,360     1,410     1,410     1,310     5,490      2,225     1,686      2,257     1,811     7,979        -2,489     

Reg. Office 950        950        950        950        3,800      1,208     846         1,260     1,033     4,347        -547        

Batanes PENR Office 100        100        100        50          350         197        127         155        117        596           -246        

Cagayan 100        100        100        100        400         324        320         466        343        1,453        -1,053     

Alcala 12          13          12          13          50           16          13           10          20          59             -9            

Aparri 13          12          13          12          50           207        168         173        100        648           -598        
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Solana 13          12          13          12          50           13          17           30          7            67             -17          

Sanchez Mira 12          13          12          13          50           12          15           16          18          61             -11          

PENRO SO 13          12          12          13          50           35          60           162        50          307           -257        

PENR Office 37          38          38          37          150         41          47           75          148        311           -161        

Isabela PENR Office 100        150        150        100        500         173        79           91          37          380           120         

N. Vizcaya 100        100        100        100        400         247        240         247        255        989           -589        

Aritao 25          25          25          25          100         88          61           49          92          290           -190        

PENRO SO 25          25          25          25          100         29          84           92          37          242           -142        

Dupax 25          25          25          25          100         33          32           25          59          149           -49          

PENR Office 25          25          25          25          100         97          63           81          67          308           -208        

Quirino 10          10          10          10          40           76          74           38          26          214           -174        

PENR Office 4            4            4            4            16           18          16           24          4            62             -46          

Diffun 3            3            3            3            12           34          27           11          6            78             -66          

Nagtipunan 3            3            3            3            12           24          31           3            16          74             -62          

correspondences/communications

  delivered (no.) Reg. Office 110        110        110        120        450        132        133         116        120        501           -51          

correspondences/ Reg. Total 6,650     6,650     6,650     6,650     26,600    10,421   9,257      9,616     7,512     36,144      -9,544     

   communications Reg. Office 3,000     3,000     3,000     3,000     12,000    5,490     4,251      4,196     3,524     17,461      -5,461     

    released (no.) Batanes PENR Office 300        300        300        300        1,200      331        303         303        359        1,296        -96          

Cagayan 1,500     1,500     1,500     1,500     6,000      2,100     2,143      2,183     1,215     7,641        -1,641     

Alcala 200        200        200        200        800         203        225         234        245        907           -107        

Aparri 200        200        200        200        800         348        421         457        110        1,336        -536        

Solana 200        200        200        200        800         316        230         296        171        1,013        -213        

Sanchez Mira 200        200        200        200        800         221        297         258        157        933           -133        

PENRO SO 200        200        200        200        800         230        299         348        206        1,083        -283        

PENR Office 500        500        500        500        2,000      782        671         590        326        2,369        -369        

Isabela PENR Office 625        625        625        625        2,500      793        516         834        605        2,748        -248        

N. Vizcaya 625        625        625        625        2,500      1,133     1,036      1,118     1,042     4,329        -1,829     

Aritao 157        156        156        156        625         520        210         325        323        1,378        -753        

PENRO SO 156        156        157        156        625         106        220         202        183        711           -86          

Dupax 156        157        156        156        625         234        273         284        242        1,033        -408        

PENR Office 156        156        156        157        625         273        333         307        294        1,207        -582        

Quirino PENR Office 600        600        600        600        2,400      574        1,008      679        408        2,669        -269        

travel orders numbered (no.) Reg. Total 5,474     5,476     5,476     5,474     21,900    10,388   11,193    12,797   12,526   46,904      -25,004   

Reg. Office 1,050     1,050     1,050     1,050     4,200      1,119     1,086      1,285     1,553     5,043        -843        

Batanes PENR Office 50          50          50          50          200         87          79           90          161        417           -217        

Cagayan 1,500     1,500     1,500     1,500     6,000      3,474     3,539      4,252     3,878     15,143      -9,143     
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Alcala 250        250        250        250        1,000      257        274         294        332        1,157        -157        

Aparri 250        250        250        250        1,000      910        789         1,046     848        3,593        -2,593     

Solana 250        250        250        250        1,000      336        386         563        490        1,775        -775        

Sanchez Mira 250        250        250        250        1,000      509        789         891        920        3,109        -2,109     

PENRO SO 250        250        250        250        1,000      824        816         951        451        3,042        -2,042     

PENR Office 250        250        250        250        1,000      638        485         507        837        2,467        -1,467     

Isabela 875        875        875        875        3,500      2,289     2,456      2,527     2,662     9,934        -6,434     

PENR Office 500        500        500        500        2,000      855        918         915        849        3,537        

Cabagan 50          50          50          50          200         281        176         223        529        1,209        

Palanan 20          20          20          20          80           173        27           103        170        473           

Naguilian 60          60          60          60          240         274        340         224        350        1,188        

Roxas 20          20          20          20          80           216        216         216        192        840           

Cauayan 25          25          25          25          100         50          50           50          57          207           

San Isidro 200        200        200        200        800         440        729         796        515        2,480        

N. Vizcaya 1,124     1,126     1,126     1,124     4,500      2,134     2,178      2,605     2,743     9,660        -5,160     

Aritao 300        300        300        300        1,200      864        323         752        684        2,623        -1,423     

PENRO SO 286        288        288        288        1,150      406        586         624        589        2,205        

Dupax 287        288        288        287        1,150      517        739         769        838        2,863        -1,713     

PENR Office 251        250        250        249        1,000      347        530         460        632        1,969        -969        

Quirino 875        875        875        875        3,500      1,285     1,855      2,038     1,529     6,707        -3,207     

PENR Office 293        291        293        291        1,168      415        599         720        328        2,062        -894        

Diffun 291        292        291        292        1,166      462        608         684        633        2,387        -1,221     

Nagtipunan 291        292        291        292        1,166      408        648         634        568        2,258        -1,092     

special orders numbered, recorded Reg. Total 177        177        162        162        678         368        354         419        343        1,484        -806        

   and filed (no.) Reg. Office 95          95          80          80          350         125        125         159        142        551           -201        

Batanes PENR Office 3            3            3            3            12           20          14           11          16          61             -49          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Cagayan 36          36          36          36          144         94          71           121        57          343           -199        

Alcala 6            6            6            6            24           6            6             6            6            24             -          

Aparri 6            6            6            6            24           49          9             54          17          129           -105        

Solana 6            6            6            6            24           7            5             8            6            26             -2            

Sanchez Mira 6            6            6            6            24           6            6             7            7            26             -2            

PENRO SO 6            6            6            6            24           14          12           4            4            34             -10          

PENR Office 6            6            6            6            24           12          33           42          17          104           -80          

Isabela 17          17          17          17          68           43          67           52          33          195           -127        

PENR Office 6            6            6            6            24           15          19           19          12          65             -41          

Cabagan 1            1            1            1            4             4            2             1            1            8               -4            

Palanan 1            1            1            1            4             1            2             8            4            15             -11          

Naguilian 1            1            1            1            4             1            10           2            1            14             -10          

Roxas 1            1            1            1            4             4            4             2            2            12             -8            

Cauayan 1            1            1            1            4             4            4             2            2            12             -8            

San Isidro 6            6            6            6            24           14          26           18          11          69             -45          

N. Vizcaya 20          20          20          20          80           47          42           45          41          175           -95          

Aritao 5            5            5            5            20           8            5             8            3            24             -4            

PENRO SO 5            5            5            5            20           6            3             3            2            14             6             

Dupax 5            5            5            5            20           14          23           18          21          76             -56          

PENR Office 5            5            5            5            20           19          11           16          15          61             -41          

Quirino PENR Office 6            6            6            6            24           39          35           31          54          159           -135        

issuances received & filed (no.) Reg. Office 30          30          30          30          120        78          58           66          62          264           -144        

trainings/seminars attended (no.) Reg. Total -         -         6            -         6            2            -          4            2            8               -2            

Reg. Office -         -         1            -         1            1            1            2               -1            

Batanes PENR Office -         -         1            -         1            -            1             

Cagayan PENR Office -         -         1            -         1            1            1               -          

Isabela PENR Office -         -         1            -         1            1            1               -          

N. Vizcaya PENR Office -         -         1            -         1            1            1               -          

Quirino PENR Office -         -         1            -         1            1            1            1            3               -2            
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

   d. Cashiering checks prepared, signed and Reg. Total 885        885        885        885        3,540     1,815     2,054      2,289     2,991     9,149        -5,609     

  issued (no.) Reg. Office 75          75          75          75          300        201        235         250        253        939           -639        

Batanes PENR Office 10          10          10          10          40          40          33           25          77          175           -135        

Cagayan PENR Office 150        150        150        150        600        535        623         335        450        1,943        -1,343     

Isabela PENR Office 75          75          75          75          300        306        482         355        423        1,566        -1,266     

N. Vizcaya PENR Office 75          75          75          75          300        214        336         539        425        1,514        -1,214     

Quirino PENR Office 500        500        500        500        2,000     519        345         785        1,363     3,012        -1,012     

advice of checks prepared, Reg. Total 190        190        191        189        760        360        466         451        446        1,723        -963        

  delivered, cancelled & filed (no.) Reg. Office 38          37          38          37          150        43          62           49          42          196           -46          

Batanes PENR Office 2            3            3            2            10          32          18           32          74          156           -146        

Cagayan PENR Office 75          75          75          75          300        110        163         122        63          458           -158        

Isabela PENR Office 25          25          25          25          100        67          86           81          91          325           -225        

N. Vizcaya PENR Office 25          25          25          25          100        63          90           110        95          358           -258        

Quirino PENR Office 25          25          25          25          100        45          47           57          81          230           -130        

checks recorded to control book Reg. Total 885        885        885        885        3,540     1,815     2,054      2,289     2,991     9,149        -5,609     

    (no.) Reg. Office 75          75          75          75          300        201        235         250        253        939           -639        

Batanes PENR Office 10          10          10          10          40          40          33           25          77          175           -135        

Cagayan PENR Office 150        150        150        150        600        535        623         335        450        1,943        -1,343     

Isabela PENR Office 75          75          75          75          300        306        482         355        423        1,566        -1,266     

N. Vizcaya PENR Office 75          75          75          75          300        214        336         539        425        1,514        -1,214     

Quirino PENR Office 500        500        500        500        2,000     519        345         785        1,363     3,012        -1,012     

checks recorded to releasing  Reg. Total 885        885        885        885        3,540     1,815     2,054      2,289     2,991     9,149        -5,609     

  book (no.) Reg. Office 75          75          75          75          300        201        235         250        253        939           -639        

Batanes PENR Office 10          10          10          10          40          40          33           25          77          175           -135        

Cagayan PENR Office 150        150        150        150        600        535        623         335        450        1,943        -1,343     

Isabela PENR Office 75          75          75          75          300        306        482         355        423        1,566        -1,266     

N. Vizcaya PENR Office 75          75          75          75          300        214        336         539        425        1,514        -1,214     

Quirino PENR Office 500        500        500        500        2,000     519        345         785        1,363     3,012        -1,012     

Page 20 of 31



Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

LDDA/ADA reviewed/signed/

   submitted & filed (no.) Reg. Office 100        100        100        100        400        217        261         200        101        779           -379        

LDD/ADA recorded to control

  book (no.) Reg. Office 100        100        100        100        400        217        261         200        101        779           -379        

cash advances disbursed/ Reg. Total 15          15          15          14          59          32          39           37          32          140           -81          

  liquidated (no.) Reg. Office 3            3            3            3            12          9            8             14          9            40             -28          

Batanes PENR Office 1            1            1            -         3            6            4             5            5            20             -17          

Cagayan PENR Office 2            2            2            2            8            4             3            2            9               -1            

Isabela PENR Office 3            3            3            3            12          5            5             4            4            18             -6            

N. Vizcaya PENR Office 1            1            1            1            4            5            2             5            9            21             -17          

Quirino PENR Office 5            5            5            5            20          7            16           6            3            32             -12          

reports prepared, submitted and Reg. Total 207        207        207        207        828        423        473         434        420        1,750        -922        

  filed (no.) Reg. Office 100        100        100        100        400        276        264         279        185        1,004        -604        

Batanes PENR Office 3            3            3            3            12          6            6             3            7            22             -10          

Cagayan PENR Office 75          75          75          75          300        82          86           60          86          314           -14          

Isabela PENR Office 6            6            6            6            24          9            9             9            11          38             -14          

N. Vizcaya PENR Office 3            3            3            3            12          8            49           45          56          158           -146        

Quirino PENR Office 20          20          20          20          80          42          59           38          75          214           -134        

remittances prepared/delivered Reg. Total 137        137        137        137        548        205        235         224        203        867           -319        

   (no.) Reg. Office 15          15          15          15          60          36          35           40          35          146           -86          

Batanes PENR Office 25          25          25          25          100        32          33           26          23          114           -14          

Cagayan PENR Office 30          30          30          30          120        31          42           35          22          130           -10          

Isabela PENR Office 24          24          24          24          96          51          46           45          45          187           -91          

N. Vizcaya PENR Office 18          18          18          18          72          27          37           36          36          136           -64          

Quirino PENR Office 25          25          25          25          100        28          42           42          42          154           -54          

payrolls segregated & bunched  Reg. Total 38          38          31          33          140        74          98           144        185        501           -361        

  (no.) Reg. Office 15          15          10          9            49          34          43           74          85          236           -187        
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Batanes PENR Office 4            4            3            5            16          13          10           8            17          48             -32          

Cagayan PENR Office 4            4            3            4            15          5            12           18          19          54             -39          

Isabela PENR Office 6            6            6            6            24          9            18           27          22          76             -52          

N. Vizcaya PENR Office 3            3            3            3            12          5            4             8            10          27             -15          

Quirino PENR Office 6            6            6            6            24          8            11           9            32          60             -36          

vouchers segregated and Reg. Total 3,820     4,060     4,060     4,060     16,000   5,500     10,374    9,450     12,576   37,900      -21,900   

   bunched (no.) Reg. Office 750        750        750        750        3,000     1,105     1,445      1,823     2,128     6,501        -3,501     

Batanes PENR Office 125        125        125        125        500        178        265         36          341        820           -320        

Cagayan PENR Office 1,500     1,500     1,500     1,500     6,000     2,056     2,441      2,540     2,972     10,009      -4,009     

Isabela PENR Office 500        500        500        500        2,000     854        1,054      1,619     1,837     5,364        -3,364     

N. Vizcaya PENR Office 195        435        435        435        1,500     446        1,323      1,489     1,754     5,012        -3,512     

Quirino PENR Office 750        750        750        750        3,000     861        3,846      1,943     3,544     10,194      -7,194     

disbursements recorded to cash Reg. Total 110        110        110        110        440        357        285         296        566        1,504        -1,064     

  book (no.) Reg. Office 3            3            3            3            12          7            8             14          9            38             -26          

Batanes PENR Office 100        100        100        100        400        339        265         270        542        1,416        -1,016     

Cagayan PENR Office 2            2            2            2            8            4             3            2            9               -1            

Isabela PENR Office 3            3            3            3            12          5            5             4            4            18             -6            

N. Vizcaya PENR Office 1            1            1            1            4            5            2             5            9            21             -17          

Quirino PENR Office 1            1            1            1            4            1            1             2               2             

cash book maintained (no.) Reg. Office 9            9            9            9            9            9            9             9            9            9               -          

list of employees (relative to the Reg. Total 988        988        988        988        3,952     1,050     1,002      1,059     1,076     4,187        -235        

    PACSVAL) prepared (no.) Reg. Office 3            3            3            3            12          10          6             7            8            31             -19          

Batanes PENR Office 4            4            4            4            16          12          3             9            16          40             -24          

Cagayan PENR Office 12          12          12          12          48          5            19           47          26          97             -49          

Isabela PENR Office 894        894        894        894        3,576     964        895         920        927        3,706        -130        

N. Vizcaya PENR Office 25          25          25          25          100        21          27           25          29          102           -2            

Quirino PENR Office 50          50          50          50          200        38          52           51          70          211           -11          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

trainings/seminars attended (no.) Reg. Total -         1            4            1            6            1            -          3            2            6               -          

Reg. Office -         -         1            1            1            1            2               -1            

Batanes PENR Office -         1            -         -         1            -            1             

Cagayan PENR Office -         -         1            -         1            1            1               -          

Isabela PENR Office -         -         1            -         1            1            1               -          

N. Vizcaya PENR Office -         -         1            -         1            -            1             

Quirino PENR Office -         -         1            -         1            1            1            2               -1            

       d.1 Collecting official receipts issued (no.) Reg. Total 4,798     4,848     4,998     4,848     19,492    7,210     8,350      8,595     6,782     30,937      -11,445   

Reg. Office 2,300     2,300     2,500     2,400     9,500     3,729     3,979      3,892     3,058     14,658      -5,158     

Batanes PENR Office 150        200        150        100        600        158        812         369        444        1,783        -1,183     

Cagayan 1,250     1,250     1,250     1,250     5,000      1,366     1,447      1,683     1,263     5,759        -759        

Alcala 200        200        200        200        800        200        200         200        200        800           -          

Aparri 250        250        250        250        1,000     208        247         465        212        1,132        -132        

Solana 100        100        100        100        400        101        128         151        130        510           -110        

Sanchez Mira 250        250        250        250        1,000     271        529         486        328        1,614        -614        

PENRO SO 250        250        250        250        1,000     373        158         283        186        1,000        -          

PENR Office 200        200        200        200        800        213        185         98          207        703           97           

Isabela 598        598        598        598        2,392      1,430     1,417      1,820     1,338     6,005        -3,613     

PENR Office 8            8            8            8            32          55          21           15          17          108           -76          

Cabagan 30          30          30          30          120        50          64           166        147        427           -307        

Palanan 10          10          10          10          40          10          10           19          93          132           -92          

Naguilian 150        150        150        150        600        445        621         933        591        2,590        -1,990     

Roxas 25          25          25          25          100        35          75           39          27          176           -76          

Cauayan 125        125        125        125        500        372        171         302        170        1,015        -515        

San Isidro 250        250        250        250        1,000     463        455         346        293        1,557        -557        

N. Vizcaya 250        250        250        250        1,000      303        388         409        369        1,469        -469        

Aritao 50          50          50          50          200        58          84           58          72          272           -72          

Dupax 50          50          50          50          200        45          75           68          51          239           -39          

PENR Office 150        150        150        150        600        200        229         283        246        958           -358        

Quirino 250        250        250        250        1,000      224        307         422        310        1,263        -263        

Diffun 125        125        125        125        500        177        228         293        178        876           -376        

Nagtipunan 125        125        125        125        500        47          79           129        132        387           113         
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

cash books maintained and Reg. Total 37          37          37          37          37           42          42           42          42          42             -5            

  updated (no.) Reg. Office 2            2            2            2            2             2            2             2            2            2               -          

Batanes PENR Office 6            6            6            6            6             6            6             6            6            6               -          

Cagayan PENR Office 7            7            7            7            7             7            7             7            7            7               -          

Isabela PENR Office 13          13          13          13          13           13          13           13          13          13             -          

N. Vizcaya 6            6            6            6            6             10          10           10          10          10             -4            

Aritao 2            2            2            2            2             2            2             2            2            2               -          

Dupax 2            2            2            2            2             2            2             2            2            2               -          

PENR Office 2            2            2            2            2             6            6             6            6            6               -4            

Quirino 3            3            3            3            3             4            4             4            4            4               -1            

PENR Office 1            1            1            1            1             1            1             1            1            1               -          

Diffun 1            1            1            1            1             1            1             1            1            1               -          

Nagtipunan 1            1            1            1            1             2            2             2            2            2               -1            

deposit slips prepared (no.) Reg. Total 246        246        246        246        984         305        313         365        309        1,292        -308        

Reg. Office 150        150        150        150        600        142        168         183        162        655           -55          

Batanes PENR Office 25          25          25          25          100        35          30           21          30          116           -16          

Cagayan 50          50          50          50          200         68          65           83          68          284           -84          

Alcala 7            8            7            8            30          7            8             7            8            30             -          

Aparri 8            7            8            7            30          15          15           26          16          72             -42          

Solana 7            8            8            7            30          11          12           19          14          56             -26          

Sanchez Mira 7            8            7            8            30          8            12           12          10          42             -12          

PENRO SO 8            7            8            7            30          9            5             7            9            30             -          

PENR Office 13          12          12          13          50          18          13           12          11          54             -4            

Isabela PENR Office 3            3            3            3            12          13          7             7            4            31             -19          

N. Vizcaya 18          18          18          18          72           47          43           71          45          206           -134        

Aritao 6            6            6            6            24          16          16           17          12          61             -37          

Dupax 6            6            6            6            24          15          7             19          12          53             -29          

PENR Office 6            6            6            6            24          16          20           35          21          92             -68          

reports on collection prepared, Reg. Total 189        189        189        189        756         279        280         287        245        1,091        -335        

  submitted & filed (no.) Reg. Office 150        150        150        150        600        210        207         213        180        810           -210        

Batanes PENR Office 3            3            3            3            12          6            6             9            4            25             -13          

Page 24 of 31



Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Cagayan 18          18          18          18          72           21          27           21          22          91             -19          

Alcala 3            3            3            3            12          3            3             3            3            12             -          

Aparri 3            3            3            3            12          3            3             3            3            12             -          

Solana 3            3            3            3            12          3            7             3            3            16             -4            

Sanchez Mira 3            3            3            3            12          3            3             3            3            12             -          

PENRO SO 3            3            3            3            12          3            5             3            4            15             -3            

PENR Office 3            3            3            3            12          6            6             6            6            24             -12          

Isabela PENR Office 3            3            3            3            12          4            4             4            3            15             -3            

N. Vizcaya 9            9            9            9            36           32          30           34          30          126           -90          

Aritao 3            3            3            3            12          13          13           13          12          51             -39          

Dupax 3            3            3            3            12          12          9             15          12          48             -36          

PENR Office 3            3            3            3            12          7            8             6            6            27             -15          

Quirino 6            6            6            6            24           6            6             6            6            24             -          

Diffun 3            3            3            3            12          3            3             3            3            12             -          

Nagtipunan 3            3            3            3            12          3            3             3            3            12             -          

 Financial Management Services

a.  Budget financial plans prepared, reviewed Reg. Total -         -         -         11          11          -         -          2            9            11             -          

   consolidated and finalized Reg. Office -         -         -         6            6            6            6               -          

    (no.) Batanes PENR Office -         -         -         1            1            1            1               -          

Cagayan PENR Office -         -         -         1            1            1            1               -          

Isabela PENR Office -         -         -         1            1            1            1               -          

N. Vizcaya PENR Office -         -         -         1            1            1            1               -          

Quirino PENR Office -         -         -         1            1            1            1               -          

disbursement programs prep/reviewed

  consolidated/finalized/sub (no.) Reg. Office 6            -         -         -         6            6 6               -          

SAA & NTA prepared (no.) Reg. Office 10          10          10          10          40          18 32 17 6            73             -33          

payrolls/vouchers prepared (no.) Reg. Total 582        582        581        583        2,328     911        1,174      1,166     1,110     4,361        -2,033     

Reg. Office 50          50          50          50          200        84          98           96          105        383           -183        
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Batanes PENR Office 125        125        125        125        500        228        322         234        305        1,089        -589        

Cagayan PENR Office 125        125        125        125        500        176        198         225        265        864           -364        

Isabela PENR Office 7            7            6            8            28          8            7             7            6            28             -          

N. Vizcaya 250        250        250        250        1,000     402        525         578        392        1,897        -897        

Quirino 25          25          25          25          100        13          24           26          37          100           -          

 Proposals Reg. Total -         -         11          -         11          1            6             5            -         12             -1            

- consolidated, finalized & Reg. Office -         -         6            -         6            6             6               -          

    submitted thru OSPB (no.) Batanes PENR Office -         -         1            -         1            1            1               -          

-  prepared/reviewed (no.) Cagayan PENR Office -         -         1            -         1            1            1               -          

Isabela PENR Office -         -         1            -         1            1            1               -          

N. Vizcaya PENR Office -         -         1            -         1            1            1            2               -1            

Quirino PENR Office -         -         1            -         1            1            1               -          

certifications issued - NTH (no.) Reg. Office 100        100        100        100        400        163 136 149 106        554           -154        

financial accountability reports Reg. Total 18          18          18          18          72          17          27           19          23          86             -14          

  prepared, reviewed, consolidated, Reg. Office 3            3            3            3            12          3            3             3            3            12             -          

 finalized and submitted to COA, Batanes PENR Office 3            3            3            3            12          3            3             2            4            12             -          

  and DBM  (no.) Cagayan PENR Office 3            3            3            3            12          3            3             3            3            12             -          

Isabela PENR Office 3            3            3            3            12          3            3             3            3            12             -          

N. Vizcaya PENR Office 3            3            3            3            12          2            8             5            3            18             -6            

Quirino PENR Office 3            3            3            3            12          3            7             3            7            20             -8            

certifications issued as to the Reg. Total 2,700     2,700     2,700     2,700     10,800   2,781     5,111      8,897     6,926     23,715      -12,915   

  availability of allotment/ Reg. Office 750        750        750        750        3,000     975        1,370      1,759     1,695     5,799        -2,799     

  obligations posted to registries Batanes PENR Office 125        125        125        125        500        185        279         251        203        918           -418        

   (no.) Cagayan PENR Office 500        500        500        500        2,000     258        927         1,885     1,454     4,524        -2,524     

Isabela PENR Office 575        575        575        575        2,300     674        852         2,934     1,836     6,296        -3,996     

N. Vizcaya PENR Office 250        250        250        250        1,000     486        666         823        913        2,888        -1,888     

Quirino PENR Office 500        500        500        500        2,000     203        1,017      1,245     825        3,290        -1,290     
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

trainings/seminars/workshops Reg. Total 6            5            6            5            22          14          5             8            6            33             -11          

  attended (no.) Reg. Office 1            1            1            1            4            5            3             2            10             -6            

Batanes PENR Office 1            -         1            -         2            1            2            3               -1            

Cagayan PENR Office 1            1            1            1            4            1            1             1            1            4               -          

Isabela PENR Office 1            1            1            1            4            2            1            1            4               -          

N. Vizcaya PENR Office 1            1            1            1            4            2            1            2            5               -1            

Quirino PENR Office 1            1            1            1            4            3            1             1            2            7               -3            

vouchers/claims recorded/

  numbered for obligation (no.) Reg. Office 1,500     1,500     1,500     1,500     6,000     2,090     2440 3142 3,649     11,321      -5,321     

budget requests acted upon (no.) Reg. Office 3            2            3            2            10          1 4 2 3            10             -          

b.  Accounting payrolls/vouchers received/ Reg. Total 3,707     3,807     3,807     3,806     15,127   6,840     8,045      10,510   12,430   37,825      -22,698   

  indexed/processed/transmitted Reg. Office 600        700        700        700        2,700     1,762     1,771      2,298     2,918     8,749        -6,049     

    (no.) Batanes PENR Office 107        107        107        106        427        228        322         234        305        1,089        -662        

Cagayan PENR Office 1,500     1,500     1,500     1,500     6,000     1,830     3,180      3,490     2,501     11,001      -5,001     

Isabela PENR Office 300        300        300        300        1,200     1,291     1,250      1,983     3,668     8,192        -6,992     

N. Vizcaya PENR Office 450        450        450        450        1,800     971        826         1,126     1,217     4,140        -2,340     

Quirino PENR Office 750        750        750        750        3,000     758        696         1,379     1,821     4,654        -1,654     

remittances prepared (no.) Reg. Office 38          37          38          37          150        41          48           49          51          189           -39          

certifications issued (no.) Reg. Total 585        585        585        585        2,340     650        600         455        521        2,226        114         

  (remittances) Reg. Office 75          75          75          75          300        86          94           93          87          360           -60          

Batanes PENR Office 125        125        125        125        500        35          36           39          34          144           356         

Cagayan PENR Office 30          30          30          30          120        33          33           33          21          120           -          

Isabela PENR Office 200        200        200        200        800        273        317         157        220        967           -167        

N. Vizcaya PENR Office 30          30          30          30          120        39          39           39          39          156           -36          

Quirino PENR Office 125        125        125        125        500        184        81           94          120        479           21           

Page 27 of 31



Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

financial accountability reports Reg. Total 120        116        117        116        469        166        174         103        90          533           -64          

  consolidated, prepared, Reg. Office 50          50          50          50          200        64          66           48          38          216           -16          

  reviewed and finalized (no.) Batanes PENR Office 15          10          10          10          45          19          19           20          19          77             -32          

Cagayan PENR Office 37          37          38          38          150        68          68           16          12          164           -14          

Isabela PENR Office 3            3            3            3            12          3            3             3            3            12             -          

N. Vizcaya PENR Office 3            3            3            3            12          3            3             3            3            12             -          

Quirino PENR Office 12          13          13          12          50          9            15           13          15          52             -2            

certifications issued as to the Reg. Total 3,275     3,375     3,425     3,425     13,500   5,051     6,532      6,409     6,085     24,077      -10,577   

  availability of NCA/NTA (no.) Reg. Office 600        700        700        700        2,700     1,578     1,649      1,926     2,837     7,990        -5,290     

Batanes PENR Office 125        125        125        125        500        228        322         234        305        1,089        -589        

Cagayan PENR Office 1,600     1,600     1,650     1,650     6,500     2,081     3,030      1,210     104        6,425        75           

Isabela PENR Office 300        300        300        300        1,200     428        742         1,570     1,798     4,538        -3,338     

N. Vizcaya PENR Office 150        150        150        150        600        174        131         224        216        745           -145        

Quirino PENR Office 500        500        500        500        2,000     562        658         1,245     825        3,290        -1,290     

cash advances liquidated (no.) Reg. Office 7            7            8            8            30          21          21           18          20          80             -50          

networking/coordination to COA, Reg. Total 9            9            9            9            36          30          28           29          37          124           -88          

   DBM & C.O. (no.) Reg. Office 3            3            3            3            12          5            6             3            14             -2            

Batanes PENR Office 1            1            1            1            4            2            2             4            4            12             -8            

Cagayan PENR Office 2            2            2            2            8            4            4             4            10          22             -14          

Isabela PENR Office 1            1            1            1            4            4            4             6            8            22             -18          

N. Vizcaya PENR Office 1            1            1            1            4            11          9             13          9            42             -38          

Quirino PENR Office 1            1            1            1            4            4            3             2            3            12             -8            

trainings/seminars/workshops Reg. Total 9            8            9            8            34          24          22           18          19          83             -49          

 meetings attended (no.) Reg. Office 2            2            2            2            8            4            5             3            3            15             -7            

Batanes PENR Office 1            -         1            -         2            1            1            2            4               -2            

Cagayan PENR Office 3            3            3            3            12          7            5             4            4            20             -8            

Isabela PENR Office 1            1            1            1            4            1            3             2            2            8               -4            

N. Vizcaya PENR Office 1            1            1            1            4            6            6             5            5            22             -18          

Quirino PENR Office 1            1            1            1            4            5            3             3            3            14             -10          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

communications received & Reg. Total 35          35          36          34          140        70          54           76          65          265           -125        

   acted upon (no.) Reg. Office 3            2            3            2            10          4            4             2            3            13             -3            

Batanes PENR Office 3            3            3            3            12          7            8             18          8            41             -29          

Cagayan PENR Office 10          10          10          10          40          10          9             7            14          40             -          

Isabela PENR Office 2            2            2            2            8            4            3             4            5            16             -8            

N. Vizcaya PENR Office 12          13          13          12          50          42          25           43          25          135           -85          

Quirino PENR Office 5            5            5            5            20          3            5             2            10          20             -          

disbursement reports Reg. Total 159        162        161        160        642        387        344         282        263        1,276        -634        

 transmitted to COA (no.) Reg. Office 70          70          70          70          280        89          98           113        89          389           -109        

Batanes PENR Office 3            3            3            3            12          5            8            13             -1            

Cagayan PENR Office 37          38          37          38          150        88          88           39          6            221           -71          

Isabela PENR Office 20          20          20          20          80          22          90           33          93          238           -158        

N. Vizcaya PENR Office 24          26          26          24          100        181        60           84          65          390           -290        

Quirino PENR Office 5            5            5            5            20          7            8             8            2            25             -5            

contracts of purchase order 

  certified as to availability of funds Reg. Office 125        125        125        125        500        290 444 828 505        2,067        -1,567     

 Internal Audit

a.  Attend trainings/conferences/ trainings/conferences/ conventions Reg. Office -         1            -         1            2            1            1            2               -          

     conventions     attended (no.)

     

b.  Assist IAS Central Office in the audit assisted (no.) Reg. Office 1            1            2            2            2               -          

  conduct of audit engagements

c.  Special Assignment special assignment conducted (no) Reg. Office 1            1            1            1            4            2             2            4               -          

d. Support in the gathering of data support provided in the gathering Reg. Office 1            1            1            1               -          

    and information necessary for     of data/info. (no.)

    specific audit
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

 Human Resource Development

1. Maintenance of Career employee information system 

    Development of Personnel   updated (no) Reg. Office 1            1            1            1            1            1            1             1            1            1               -          

2. Training Program Implementation

    a. Course Designing/Conduct of In- training programs developed and Reg. Office 1            2            2            1            6            3            1             1            2            7               -1            

           House Training Program   conducted (no.)

    b.  Conduct of Echo-Learning and trainings conducted (no.) Reg. Office 1            1            -         -         2            1             1            2               -          

         Dev. for foreign & local trainings

-          

    c. Support to Learning and trainings/seminars/workshops 

         Development programs   facilitated (no.) Reg. Office 6            5            6            3            20          13          5             10          6            34             -14          

    d.  Assistance to personnel personnel assisted/sent of Reg. Office 5            8            12          5            30          13          32           25          29          99             -69          

       attending Learning & Dev. (no.)   learning & development (no.)

3. Management of Local invitations referred to concerned Reg. Office 7            9            9            5            30          11          11           13          11          46             -16          

    Scholarship Program   offices (no.)

     (Local & Foreign)

applications processed and

   endorsed to Central Office (no.) Reg. Office 1            1            3            1            6            4            5             3            3            15             -9            

4. M & E  of Training Program conducted learning programs 

  monitored and evaluated (no.) Reg. Office 1            -         1            -         2            1             1            2               -          

5. Implementation of PRAISE appropriate awards and incentives 

 granted to deserving personnel Reg. Office 2            3            4            1            10          2            2             84          5            93             -83          

  indorsed (no.)

6. Promotion of Information Awareness HRD updates designed and

   - production of HRD update   developed (no.) Reg. Office -         -         1            1            2            1            1            2               -          
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Variance as

RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 4th Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.01  GENERAL ADMINISTRATION AND SUPPORT SERVICES

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

7. Processing of ENRP Mowel ENRP Mowel claims processed/ Reg. Office 4            5            5            1            15          5            4             6            7            22             -7            

      Fund   indorsed (no.)

8. Promotion of Health Care

    - health update produced health updates produced and Reg. Office -         1            1            -         2            1             1            2               -          

  distributed (no.)

    - health care test conducted health care tests conducted (no.) Reg. Office -         1            1            -         2            1             1            2               -          

9. Management of On-the-Job 

     Training practicum students oriented (no.) Reg. Office 12          18          10          -         40          50          27           3            80             -40          

Assitance to Re-engineering and

  Renewal Program & Cascading of  

  the Performance -Based Incentive training program assisted Reg. Office -         1            -         -         1            1            1               -          

  System & Performance Targets   (no.)

Orientation/Training of New training program conducted 1            1            1            1            1            1 1               

 Employees as result of the RATPLAN    (no.) Reg. Office

Management of CESB/ Assistance  CES officials/incumbents 3            -         -         -         3            4            4               -1            

 to CES Officials/incumbents  assisted  (no.) Reg. Office

Management/Maintenance of  training/pograms/seminars/

  Training Hills   meetings accomodated (no.) Reg. Office 4            3            7            6            20          15          9             12 13 49             -29          

 Consolidated by:

  TITA PAMELA E. DE ASIS      LEA A. DAQUIOAG

Planning Officer IV        PO V / Chief, PMD

Reviewed by:
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BAR No. 1

Department 

Agency : DENR 

Operating Unit : PLANNING MANAGEMENT DIVISION

Organizational Code : ___________________________

 1st Qtr. 
 2nd 

Qtr. 
 3rd Qtr.  4th Qtr.  Total  1st Qtr. 

 2nd 

Qtr. 
 3rd Qtr. 

 4th 

Qtr. 
 Total 

2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10) 13 14

Reg. Total A.02

 Database Management Including Systems Development and MAitenancenfrastructure A.02.a  

Application & Database Build-up &  database build-up & maintained (no.) Reg. Total 6           6           6           6           6                  6           6           6           6         6

Maintenance Reg. Office 1           1           1            1            1                  1           1           1           1         1
- Application system database build-up Batanes 1           1           1            1            1                  1           1           1           1         1
  and maintenance Cagayan 1           1           1            1            1                  1           1           1           1         1

Isabela 1           1           1            1            1                  1           1           1           1         1
N. Vizcaya 1           1           1            1            1                  1           1           1           1         1
Quirino 1           1           1            1            1                  1           1           1           1         1

Forest Data Management

- Forestry Information System database updated/maintained (no.) Reg. Total 21         21         21         21         21                21         21         21         21       21

Reg. Office 1           1           1            1            1                  1           1           1           1         1
Batanes 1           1           1            1            1                  1           1           1           1         1
Cagayan 6           6           6            6            6                  6           6           6           6         6
Isabela 7           7           7            7            7                  7           7           7           7         7
N. Vizcaya 3           3           3            3            3                  3           3           3           3         3
Quirino 3           3           3            3            3                  3           3           3           3         3

 Preparation of Watershed-based GIS 

generated composite maps 
watershed-based GIS maps generated (no.) R. Office based 1           1           1           1           1                  1           1           1           1         1

indicating the location, status and extent of all DENR plans,
 programs and projects  in their respective watersheds

-  Publication of Statistical Information - statistical profiles prepared/ Reg. Total 21         21                21         21

  & Coordination/ Linkages/Attendance   published (no.) Reg. Office 1            1                  1           1
   to Statistical activitiies  and related Batanes 1            1                  1           1
   workshops/seminars Cagayan 6            6                  6           6
- Prepare Regional/Provincial Isabela 7            7                  7           7

  Statistical  profiles N. Vizcaya 3            3                  3           3

Quirino 3            3                  3           3

- Consolidation Quarterly Statistical - ENR quarterly statistical report Reg. Office 5           5           5            5            20                5           5           5           5         20

- statistical activities conducted/ Reg. Office 1            1                  1         1 hanging of streamers

   coordinated (no.)

 QUARTERLY PHYSICAL REPORT OF OPERATION

SUPPORT TO OPERATIONS
AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCESENR REGION 2 Current Year Appropriations

Supplemental Appropriations

Continuing Appropriations

On-Budget Account

PARTICULARS

Region/Province

/Congres'l 

Districts

 UACS 

CODE 

 Physical Targets  Physical Accomplishment 
 Variance 

as Dec. 

2017 

 Remarks 
PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATOR

1

Support to Operations
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 1st Qtr. 
 2nd 

Qtr. 
 3rd Qtr.  4th Qtr.  Total  1st Qtr. 

 2nd 

Qtr. 
 3rd Qtr. 

 4th 

Qtr. 
 Total 

PARTICULARS

Region/Province

/Congres'l 

Districts

 UACS 

CODE 

 Physical Targets  Physical Accomplishment 
 Variance 

as Dec. 

2017 

 Remarks 
PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATOR

manpower complement consolidated Reg. Office 1           1                  1           1
/dissagregated (no.)

- Management & Maintenance of VoIP, - equipmets & programs (hardware Reg. Office 22         22         22          22          22                22         22         22         22       22
  Safety & Security System,    & software) maintained (no.)

 - Internet connectivity Reg. Office 1           1           1            1            1                  1           1           1           1         1

 - Attendance/conduct of trainings/  

Workshops on ICT & Performance  

 - ICT trainings/workshops attended/ condcuted  

(no. of participants                       
Reg. Office 5           5           5            5            20                71         56         - 127 -107

 Conducted Roll-out Training  on 

Automated Statistical  Reporting 

System (ASRS) participated by 

planning staff/ personnel of R.O. and  

PENROs (Batanes, Cagayan, Isabela, 

N. Vizcaya & Quirno) at Crown 

Pavillon Tug. City on January 16-19, 

2017  with 71 participants)

Conducted GIS Training on June 6-9, 

2017 participated by 56 participants 

from Regional Office, P. Batanes, P. 

Cagayan, P, Isabela, P. N. Vizcaya & 

P. Quirino,  re-echoed by Engr. Helen 

Catolos, Engr. Petronilla Apolinario & 

Mr. Danny Olangco (56 participants)

  Production & Dissemination of Technical and R. Total A.02.b  
  Popular Materials in the Conservation & Development 
  of Natural Resources including Environmental Education

 Conduct of Communication Research - communication research Reg. Office 1           1           1            1            1                  1           - 1
  conducted (no.)

 Pretesting of IEC Materials - IEC Materials pretested (no.) Reg. Office 1           1            2                  1           1           2

 Production of IEC Materials - news magazine produced (no. ) Reg. Office 500       500       500        500        2,000           1,000    1,000   2,000

- brochure/leaflet produced (no. ) Reg. Office 625       625       625        625        2,500           - 1,500    - 1,000   2,500

- press/photo release prepared/ Reg. Total 16         23         21          20          80                40         35         26         38       139 -59

  published (no.) R. Office 8           7           8            7            30                29         11         20         24       84 -54
Batanes 2           3           3            2            10                2           8           - 10
Cagayan 2           3           2            3            10                2           4           2           2         10
Isabela 2           3           2            3            10                2           5           2           5         14 -4
N. Vizcaya 4           3            3            10                6           1           4         11 -1
Quirino 2           3           3            2            10                5           1           1           3         10

- special media produced (no.)
a.  streamer/tarpaulin Reg. Office 6           7           6            6            25                15         9           24         2         50 -25

 b.  photo display Reg. Total 2           5           7                  2           4           2           1         8 -1

R. Office 1           1           2                  1           2           1         3 -1
Batanes 1           1                  1           1
Cagayan 1           1                  1           1
Isabela 1           1                  1           1
N. Vizcaya 1           1                  1           1
Quirino 1           1                  1           1
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 2nd 
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 2nd 
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PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATOR

 c.  video documentary R. Office 1           1           1            1            1                  2           1           2           5 -4

 Broadcast Media - radio plugs/spots aired (no.) Reg. Total 284       384       382       250       1,300           61         1,384    533       766     2,744 -1444

R. Office 200       200       200        200        800              1,020    432       748     2,200 -1400

Batanes 25         25         25          25          100              1           -        - 1 99

 Coordination with the Station 

Manager of Radyo ng Bayan was 

duly acted Radyo Guesting and plugs 

will be aired in a weekly basis as per 

agreement 

Cagayan 25         25         25          25          100              26         25         37         18       106 -6
Isabela 50         50          100              105       105 -5
N. Vizcaya 50         50          100              180       180 -80
Quirino 34         34         32          100              34         54         64         152 -52

 Interpersonal Communication - press conference/media briefing (no) R. Total 3           2           -        5                  3           1           1         5

R. Office 1           1            2                  2           2
Cagayan 1            1                  1           1
Isabela 1           1                  1           1
Quirino 1           1                  1         1

- Symposium (no). Reg. Total 3           2           1           6                  5           2           2         9 -3
R. Office 1           1                  2           2 -1
Batanes 1           1                  1           1
Cagayan 1            1                  1           1
Isabela 1            1                  1           1

N. Vizcaya 1            1                  1           2         3 -2

 Symposium on Climate Change & 

Solid Waste Mgt. on Nov. 16, 2017 & 

Disaster Risk Mgt. on Nov. 13,2017 

Quirino 1           1                  1           1

  - Information Officer's forum/  meeting (no.) R. Office 1           1            2                  1           2           3 -1

- forum/ meetings attended (no.) R. Office 2           1           2            1            6                  3           4           7 -1

 Subscription of Newspaper - newspaper subscribed / Reg. Office 250       250       250        250        1,000           298       299       300       202     1,099           -99
  reviewed (no.)

Communication materials evaluation - communication materials Reg. Office 1            1                  1           1 0
  evaluated (no.)

Legal Services, including Operations Against Reg. Total A.02.c
Unlawful Titling of Public Land

Conduct investigations and hearings - investigations or hearings Reg. Office 5           4           5            4            18                7           12         11         25       55 -37
  conducted (no.)

Attend court hearings - court hearings attended (no.) Reg. Office 14         14         14          13          55                29         26         42         97       194 -139

Resolve original ENR-related cases & - original ENR-related cases Reg. Office 15         15         15          15          60                37         39         23         32       131 -71
administrative disciplinary cases   & administrativee disciplinary 

  cases resolved (no.)
a. Land Cases 8           7           8            7            30                23         7           10         5         45 -15
b. Forestry Cases 7           7           6            7            27                12         31         11         22       76 -49
c. Administrative Cases 1           1            1            3                  2           1           3           2         8 -5
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Resolve motions - motions resolved (no.) Reg. Office 6           5           6            5            22                12         7           5           4         28 -6

Prepare Legal Opinions & Court - legal opinions and court Reg. Office 9           8           8            8            33                2           12         20         33       67 -34
Pleadings   pleadings  prepared (no.)

Purchase of latest edition of legal books - books purchased (no.) Reg. Office 5            5                  10         10       10 -5

Transmit records of appealed cases, - records transmitted (no.) Reg. Office 4           3           4            3            14                7           19         13         4         43 -29
cases for execution and for reversion - communications received and acted (no.) Reg. Office 100       100       100        100        400              669       540       786       581     2,576 -2176

- communications prepared and released (no.) Reg. Office 100       100       100        100        400              649       900       414       692     2,655 -2255
- certifications issued (no.) Reg. Office 10         10         10          10          40                72         56         44         45       217 -177
- maintained/updated case database Reg. Office 3           3           3            3            3                  4           4           4           4 -1

- clients served (no.) Reg. Office 100       100       100        100        400              178       231       272       218     899 -499
 annual target for clients served was 

increase from 40 to 400 

Provide legal assistance, prepare  - legal assistance provided, Reg. Office 12         11         12          11          46                17         14         16         23       70 -24
reports & other miscellaneous   reports  prepared and other 
actions   miscellaneous actions (no.)

Inventory of ageing cases - ageing cases invetory submitted (no.) Reg. Office 1           1           1            1            4                  5           5           91         101 -97

ANNEXES (ADDITIONAL ACTIVITIES FOR PENRO BATANES)
RE-SURVEYING AND MAPPING OF EXISTING TENURIAL INSTRUMENTS 

ENCODING OF e-FIS FORM eFIS FORMS ENCODED BATANES 1,114           626     626 488          

MAPPING OF CSC CSC MAPPED (NO.) BATANES 540              252     252 288          

MAPPING OF CBFM CBFM MAPPED BATANES 2                  2         2

     Prepared by :

ROSELILY B. DACANAY
Statistician I Chief, Planning Management Division

Reviewed by :

LEA A. DAQUIOAG
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Variance as

Code RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 3rd Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

2 3 4 5 6 7=(3+4+5+6) 8 9 10 11 12=(8+9+10+11) 13=(7-12) 14

A.03.a  Formulation & Monitoring of ENR Sectors Policies,

    Plans and Programs

 MFO 1  Ecosystems Policy Service

 1. Planning, Monitoring and

     Evaluation of Programs & Projects

  - preparation of FY 2016  proposals and orward Reg. Total 6              6              6          -       -       -          6              -            

    Budget Proposal and    estimates prepared (no.) Reg. Office 1              1              1          1              -            

    FES 2019-2020 Batanes 1              1              1          1              -            

Cagayan 1              1              1          1              -            

Isabela 1              1              1          1              -            

N. Vizcaya 1              1              1          1              -            

Quirino 1              1              1          1              -            

 - preparation & finalization of   plans prepared & finalized, Reg. Total 6              6              6              6              6              3          3          -       -          6              -            

   FY 2016 WFP per NEP and   accomplishment monitored Reg. Office               1               1               1               1 1              1          1              -            

   monitoring and evaluation of   and evaluated Batanes               1               1               1               1 1              1          1              -            

   2017 accomplishments Cagayan               1               1               1               1 1              1          1              -            

Isabela               1               1               1               1 1              1          1              -            

N. Vizcaya 1              1              1              1              1              1          1              -            

Quirino 1              1              1              1              1              1          1              -            

 - Plans and Programs  PaPIS workshop attended Reg. Office 1              1              1          1              -            

   Inofrmation Systems (PaPIS)     (no.)

 2. Preparation & Updating of

      Climate Resellient Plans

 

 - Draft FLUP for adoption of  FLUP prepared/drafted (no.) Reg. Total 12            12            12            12            12            -       -       8.05     3.95        12.00       -            

     LGU Step 1-4 Reg. Office TA

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.3  Operations

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments
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Variance as

Code RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 3rd Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.3  Operations

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Cagayan 4              4              4              4              4              -       -       2.31     1.69        4.00         -            

1st District 3              3              3              3              3              -       -       1.46     1.54        3.00         -            

Amulung Alcala 1              1              1              1              1              0.52     0.48        1.00         -            

Aparri 2              2              2              2              2              0.94     1.06        2.00         -            

Allacapan 1              1              1              1              1              0.47     0.53        1.00         -            

 Lasam 1              1              1              1              1              0.47     0.53        1.00         -            

Pamplona 2nd District S. Mira 1              1              1              1              1              0.85     0.15        1.00         -            

Isabela 4              4              4              4              4              -       -       3.14     0.86        4.00         -            

1st District 2              2              2              2              2              1.84     0.16        2.00         -            

Delfin Albano 1              1              1              1              1              0.92     0.08        1.00         -            

Cabagan 1              1              1              1              1              0.92     0.08        1.00         -            

4th District San Isidro 2              2              2              2              2              1.30     0.70        2.00         -            

Cordon 1              1              1              1              1              0.65     0.35        1.00         -            

Jones 1              1              1              1              1              0.65     0.35        1.00         -            

N.Vizcaya 4              4              4              4              4              -       -       2.60     1.40        4.00         -            

Aritao 2              2              2              2              2              1.30     0.70        2.00         -            

Bambang 1              1              1              1              1              0.65     0.35        1.00         -            

Sta. Fe 1              1              1              1              1              0.65     0.35        1.00         -            

Dupax 2              2              2              2              2              1.30     0.70        2.00         -            

Kasibu 1              1              1              1              1              0.65     0.35        1.00         -            

Dupax del Norte 1              1              1              1              1              0.65     0.35        1.00         -            

 4. Preparation of Integfrated 

     Watershed Management Plan

 plan prepared/implemented (no.) N.Vizcaya 1              1              1              1              1              1 1.00         -            

 5. Preparation of Community  CRMF plan updated (no.) Reg. Total 12            12            12            12            12            -       -       11.27   0.73        12.00       -            

     Resource Management Reg. Office TA -            

     Framework (CRMF) Cagayan 3              3              3              3              3              -       -       2.78     0.22        3.00         

     including map & 5-year 1st District 3              3              3              3              3              -       2.78     0.22        3.00         

     workplan Aparri 2              2              2              2              2              1.87     0.13        2.00         -            

Dammang MPCI 1              1              1              1              1              0.96     0.04        1.00         -            

Allacapan Agro Forest Dev. Coop 1              1              1              1              1              0.91     0.09        1.00         -            

Intal Awallan AsingaVia MPCI Alcala 1              1              1              1              1              0.91     0.09        1.00         -            
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Variance as

Code RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 3rd Qtr. Remarks
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1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.3  Operations

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

Isabela 3              3              3              3              3              -       -       2.54     0.46        3.00         -            

1st District 2              2              2              2              2              -       -       1.77     0.23        2.00         -            

San Pablo MPCI Cabagan 1              1              1              1              1              1.00     1.00         -            

Nanaguan MPCI Naguilian 1              1              1              1              1              0.77     0.23        1.00         -            

Villa Miemban Green Upland Farmers Ass 4th District San Isidro 1              1              1              1              1              0.77     0.23        1.00         -            

N.Vizcaya 3              3              3              3              3              -       -       2.95     0.05        3.00         -            

Yaway Farmers Multi Purpose Coop Aritao 1              1              1              1              1              1.00     1.00         -            

Baker Pagbiagan ti Pagilinan CBFM  Assn. PENRO SO 1              1              1              1              1              1.00     1.00         -            

Alfonso Castaneda CBFM Assn., Inc. Dupax 1              1              1              1              1              0.95     0.05        1.00         -            

Quirino 3              3              3              3              3              -       -       3.00     -          3.00         -            

Gabriela MPCI Diffun 1              1              1              1              1              1.00     1.00         -            

Nagtipunan 2              2              2              2              2              2.00     -          2.00         -            

Ilongot Livelihood Ass'n., Inc. 1              1              1              1              1              1.00     1.00         -            

Natural Agricultural Resources Dev 1              1              1              1              1              1.00     1.00         -            

 6.  Price Monitoring of Forest  consolidated & analyzed

       Products    monthly  price data report  Reg. Office 1              1              1              1              4              1          1          1          1              4              -            

   (no.)

 7.  National Forest 

       Monitoring Program  FRA tracks re-measured (no.) Reg. Office 12            12            12            12            12            1          5          3          3              12            -            

 8.  Re-surveying & Mapping  area surveyed & GIS generated Reg. Total 1,173.95  1,173.95  1,173.95  1,173.95  4,695.80  583.00 7,695.70  8,278.70  -3,582.90  

       existing tenurial    maps prepared/tenurial instrument Reg. Office

        instrument    re-surveyed (ha) Cagayan 514.31     514.31     514.31     514.31     2,057.24  583.00 1,474.24  2,057.24  -            

Isabela 312.08     312.08     312.08     312.08     1,248.32  3,158.61  3,158.61  -1,910.29  

N. Vizcaya 231.81     231.81     231.81     231.81     927.24     -       2,626.26  2,626.26  -1,699.02  

Aritao 109.27     109.27     109.27     109.27     437.08     444.98     444.98     -7.90         

PENRO SO 122.54     122.54     122.54     122.54     490.16     2,181.28  2,181.28  -1,691.12  

Quirino 115.75     115.75     115.75     115.75     463.00     436.59     436.59     26.42        

TA
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Variance as

Code RO/ CENROs UACS 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total of 3rd Qtr. Remarks

Program/Activity/Project Performance Indicator PENROs Code Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter (12/7)

1

REGION 02 QUARTERLY PHYSICAL REPORT OF OPERATION

A.3  Operations

As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

 9. Lands Management

 - Formulation of provincial  provincial dev. & mgt. plan Reg. Total 2              2              2              2              2              -       -       -       1              1              1               

     dev. & management plan   fromulated (no.) Isabela Palanan 1              1              1              1              1              1 1              -            

Batanes RO Based 1              1              1              1              1              1               

 10. Protected Area Management

  10.1 Baseline Data Gathering/  biophysical assessment report Reg. Total -           4              3              -           7              1          3          6          -          10            -3              

         Resource Assessment   submitted (biodiversity assessed Batanes (BPLS) 1              1              1          2          3              -2              

  & permanent monitoring plots Isabela -           3              3              -           6              -       3          4          -          7              -1              

  established (no. of plots) (NSMNP) Palanan 1              1              2              3          3              -1              

(TWFR) Cabagan 1              1              2              1          1          2              -            

(FNSP) Naguilian 1              1              2              2          2              -            

     - conduct of payment for  result of PES study submitted

       ecosystem services study    (no.) Batanes 1              1              1              1              1              -           1               

     - conduct of Resource  result of resource validation

       Validation study    study submitted (no.) Batanes 1              1              1              1              1              -           1               

  10.2 Survey & Registration  SRPAO conducted (no. of Reg. Total 10            12            11            11            45            1          28        10        6              45            -            

          of PA Occupants    barangays) Batanes (BPLS) 7              8              7              7              29            17        8          4              29            -            

           (SRPAO) Isabela 2              2              2              2              8              8          8              -            

Quirino (QPLS) 1              2              2              2              8              1          3          2          2              8              -            

Diffun 1              1              1              1              4              1          1          1          1              4              -            

Nagtipunan 1              1              1              1              4              2          1          1              4              -            

 special events conducted (no) Reg. Total 12            18            12            -           42            16        14        12        -          42            -            

Reg. Office 2              3              2              7              3          2          2          7              -            

Batanes 2              3              2              7              3          2          2          7              -            

Cagayan 2              3              2              7              3          2          2          7              -            

Isabela 2              3              2              7              3          2          2          7              -            

N.Vizcaya 2              3              2              7              2          3          2          7              -            

Quirino 2              3              2              7              2          3          2          7              -            
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As of 4th Quarter, 2017

PARTICULARS

Physical Targets Physical Accomplishments

  PA Management Zoning  mgt. zones delineated/ Cagayan Aparri 40.3         40.3         40.3         40.3         40.3         40.3     40.3     40.3     40.3         40.3         -            

   marked (km) (Palaui PLS)

 multiple use zone assessed

  and protected (no.) Isabela 1              1              1              1              1              1          1              -            

 Drafting of IRR/Revised PAMB

   Manual of Operations  PAMB manual drafted (no.) Isabela 1              1              1              1              1              1              1              -            

 Disestablishment of NIPAs  regional review of Monte

   Alto Wilderness Area (no.) Reg. Office 1              1              1              1              1              1          1              -            

 Consolidated by:

  TITA PAMELA E. DE ASIS      LEA A. DAQUIOAG

        Planning Officer IV        PO V / Chief, PMD

Reviewed by:
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BAR FORM 1

Department   : DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, REGION 2 __________________Current  Year Appropriation

Agency __________________Current  Year Appropriation

Operating Unit __________________Current  Year Appropriation

Organization Code __________________Supplemental Appropriation

CODE PROGRAM/PROJECT/ACTIVITY (PPA) UACS CODE
Total   Annual 

Target

Total    Accom (as 

of Dec)

Variance as 

of  2nd Sem 

(Dec2018)

D

i

s

b

u

r

s

e

REMARKS/ justification for 

those activities with low & 

high percentage 

accomplishments

Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter

(

1

8

(1) (2) (4) (3) (4) (5) (6) 7=(3+4+5+5) (8) (9) (10) (11) (12=(8+9+19+11) (13) (21) (14)

MFO 2 ECOSYSTEM MANAGEMENT SERVICES

   Reg. Total

Reg. Office

P. Batanes

P. Cagayan

P. Isabela

P. N. Vizcaya

P. Quirino

A. 03.b Forest Development, Rehabilitation and Protection Reg. Total

Expansion of National Greening Program (NGP) Reg. Office

P. Batanes

P. Cagayan

P. Isabela

P. N. Vizcaya

P. Quirino

1 Site Assessment site assessed (ha.)
Site Assessed downloaded from Region (R.O. based - downloaded to PENROs) Reg. Total 12,401           12,401           24,802               2,651                 22,335               1,648             76                   24,986                   

Cagayan 9,000                 600                    8,400                 9,000                     

Aparri 1,800                 1,800                 1,800                     

Alcala 1,800                 1,800                 1,800                     

S. Mira 1,800                 600                    1,200                 1,800                     

Solana 1,800                 1,800                 1,800                     

P. Sub Office 1,800                 1,800                 1,800                     

Isabela 8,302                 2,051                 6,251                 8,302                     

Ist District 4,800                 1,400                 3,400                 4,800                     

Cabagan 2,000                 500                    1,500                 2,000                     

Palanan 1,000                 1,000                 1,000                     

Naguillan 1,800                 900                    900                    1,800                     

2nd Diatrict 2,302                 651                    1,651                 2,302                     

Naguillan 1,302                 651                    651                    1,302                     

Roxas Sub Office 1,000                 1,000                 1,000                     

3rd District Cauayan 200                    200                    200                         

4rth District San Isidro 1,000                 1,000                 1,000                     

N. Vizcaya 4,500                 4,684                 4,684                     

Aritao 1,700                 1,884                 1,884                     

P Sub Office 1,300                 1,300                 1,300                     

Dupax 1,500                 1,500                 1,500                     

Quirino 3,000                 3,000                 1,648             76                   3,000                     

Diffun 1,500                 600                    824                76                   1,500                     

Nagtipunan 1,500                 676                    824                1,500                     

2 Seedling production seedling produced (no.) Reg. Total 8,342,397      8,342,405      16,684,800       1,899,954         13,920,613       2,370,030     296,189         17,471,195            

Batanes 34,000           34,007           68,007               10,057               37,146               20,804           68,007                   

Cagayan 3,089,375      3,089,376      6,178,751         113,700             5,619,318         1,575,720     256,189         6,549,336              

1st District 1,261,855      1,261,856      2,523,711         55,500               1,948,995         538,884        156,156         2,699,535              

Aparri 671,293         671,294         1,342,587         40,000               898,820            421,757        116,255         1,476,832              

Alcala 590,562         590,562         1,181,124         15,500               1,050,175         117,127        39,901           1,222,703              

2nd District 1,234,958      1,234,958      2,469,916         55,700               1,871,828         635,996        51,653           2,615,177              

S. Mira 642,229         642,229         1,284,458         49,700               813,368            514,098        37,459           1,414,625              

Solana 592,729         592,729         1,185,458         6,000                 1,058,460         121,898        14,194           1,200,552              

3rd District Psub-Office 592,562         592,562         1,185,124         2,500                 782,904            400,840        48,380           1,234,624              

MMFN 1,015,591         

Isabela 3,245,265      3,245,265      6,490,530         1,014,408         4,918,355         572,643        -                  6,505,406              

1st District 2,189,365      2,189,365      4,378,730         1,003,798         2,856,565         525,693        -                  4,386,056              

Cabagan 570,200         570,200         1,140,400         111,020             923,620            110,710        1,145,350              

Palanan 322,000         322,000         644,000             45,413               567,379            32,430           645,222                 

Naguillan 1,297,165      1,297,165      2,594,330         847,365             1,365,566         382,553        2,595,484              

2nd District PsubOffice 536900 536900 1,073,800         10,610               1,063,190         1,073,800              

3rd District Cauayan 262,000         262,000         524,000             525,850            5,200             531,050                 

4th District San Isidro 257,000         257,000         514,000             472,750            41,750           514,000                 

N. Vizcaya 1,314,279      1,314,279      2,628,557         703,191             2,144,783         173,350        -                  3,021,324              

Aritao 445,145         445,145         890,290             315,019             718,478            15,150           1,048,647              

Psub-Office 421,074         421,074         842,147             149,173             738,749            41,362           929,284                 

Dupax 448,060         448,060         896,120             238,999             687,556            116,838        1,043,393              

Quirino 659,478         659,478         1,318,955         58,598               1,201,011         27,513           40,000           1,327,122              

Diffun 327,653         327,653         655,306             7,000                 622,475            40,000           669,475                 

Nagtipunan 331,825         331,825         663,649             51,598               578,536            27,513           657,647                 

Details for Bamboo & Mangrove

Bamboo Seedling Production Reg. Total 210,282         210,282         420,564             418,946            8,420             427,366                 

Cagayan 21,000           21,000           42,000               39,840               4,000             43,840                   

Isabela 146,880         146,880         293,760             292,913            910                293,823                 

N. Vizcaya 14,862           14,862           29,724               34,533               34,533                   

Quirino 27,540           27,540           55,080               51,660               3,510             55,170                   

Mangrove seedling/propagules prod. Reg. Total 225,000         225,000         450,000             435,553            27,647           463,200                 

Cagayan 115,000         115,000         230,000             243,200            243,200                 

Isabela 110,000         110,000         220,000             192,353            27,647           220,000                 

3 - Plantation Establishment  site prepared  / area planted (ha.) Reg. Total 16,121           16,121               49                      12,026           5,153              16,121                   

Batanes 50                   50                      33                  17                   50                           

QUARTERLY PHYSICAL REPORT OF OPERATION

As of  Fourth  Quarter 2017

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS
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Cagayan 5,644             5,644                 49                      4,592             1,003              5,644                     

1st District 2,300             2,300                 49                      1,793             458                 2,300                     

Aparri 1,200             1,200                 18                      1,049             133                 1,200                     

Alcala 1,100             1,100                 31                      744                325                 1,100                     

2nd District S. Mira 1,095             1,095                 995                100                 1,095                     

3rd District 2,249             2,249                 1,804             445                 2,249                     

Solana 1,129             1,129                 904                225                 1,129                     

Psub Office 1,120             1,120                 900                220                 1,120                     

Isabela 6,514             6,514                 4,432             2,082              6,514                     

1st District 4,034             4,034                 2,560             1,474              4,034                     

Cabagan 1,000             1,000                 663                337                 1,000                     

Palanan 600                 600                    436                164                 600                         

Naguillan 2,434             2,434                 1,461             973                 2,434                     

2nd District PsubOffice 1,100             1,100                 763                337                 1,100                     

3rd District Cauayan 700                 700                    600                100                 700                         

4th District San Isidro 680                 680                    509                171                 680                         

N. Vizcaya 2,478             2,478                 1,862             616                 2,478                     

Aritao 833                 833                    663                170                 833                         

Psub-Office 812                 812                    414                398                 812                         

Dupax 833                 833                    785                48                   833                         

Quirino 1,435             1,435                 1,107             1,435              1,435                     

Diffun 722                 722                    502                220                 722                         

Nagtipunan 713                 713                    605                108                 713                         

4 Maintenance & Protection area maintained & protected (ha.) Reg. Total 43,203           43,203           43,203           43,203           43,203               26,575               26,965               26,965           

(2015-2017) Re. Office -                     -                     -                 

Batanes 115                 115                 115                 115                 115                    115                    115                    115                

Cagayan 8,987             8,987             8,987             11,381           11,381               8,687                 8,987                 8,987             

1st District 3,778             3,778             3,778             4,762             4,762                 3,628                 3,778                 3,778             

Aparri 1,795             1,795             1,795             2,309             2,309                 1,695                 1,795                 1,795             

Alcala 1,983             1,983             1,983             2,453             2,453                 1,933                 1,983                 1,983             

2nd District 2,823             2,823             2,823             3,293             3,293                 2,673                 2,823                 2,823             

S. Mira 1,597             1,597             1,597             2,067             2,067                 1,497                 1,597                 1,597             

Solana 1,226             1,226             1,226             1,226             1,226                 1,176                 1,226                 1,226             

3rd District 2,386             2,386             2,386             3,326             3,326                 2,386                 2,386                 2,386             

Solana 139                 139                 139                 609                 609                    139                    139                    139                

Psub-Office 2,147             2,147             2,147             2,617             2,617                 2,147                 2,147                 2,147             

Alcala 100                 100                 100                 100                 100                    100                    100                    100                

Isabela 8,593             8,593             8,593             12,007           12,007               8,562                 8,562                 8,562             

1st District 4,100             4,100             4,100             5,800             5,800                 4,069                 4,069                 4,069             

Cabagan 1,888             1,888             1,888             2,588             2,588                 1,888                 1,888                 1,888             

Palanan 258                 258                 258                 558                 558                    258                    258                    258                

Naguillan 1,954             1,954             1,954             2,654             2,654                 1,923                 1,923                 1,923             

2nd District 1,993             1,993             1,993             2,307             2,307                 1,993                 1,993                 1,993             

PsubOffice 1,200             1,200             1,200             1,514             1,514                 1,200                 1,200                 1,200             

Naguillan 793                 793                 793                 793                 793                    793                    793                    793                

3rd District Cauayan 1,400             1,400             1,400             2,100             2,100                 1,400                 1,400                 1,400             

4th District San Isidro 1,100             1,100             1,100             1,800             1,800                 1,100                 1,100                 1,100             

N. Vizcaya 5,005             5,005             5,005             6,067             6,067                 4,915                 5,005                 5,005             

Aritao 1,319             1,319             1,319             1,681             1,681                 1,319                 1,319                 1,319             

Psub-Office 1,740             1,740             1,740             2,090             2,090                 1,650                 1,740                 1,740             

Dupax 1,946             1,946             1,946             2,296             2,296                 1,946                 1,946                 1,946             

Quirino 4,296             4,296             4,296             4,902             4,902                 4,296                 4,296                 4,296             

Diffun 2,056             2,056             2,056             2,356             2,356                 2,056                 2,056                 2,056             

Nagtipunan 2,240             2,240             2,240             2,546             2,546                 2,240                 2,240                 2,240             

Plantation Establishment, maintenance andarea maintained & protected Reg. Total 18,141           18,141           18,141           18,141           18,141               18,020               18,110               18,110           11,565           11,565                   

Protection CY 2015 (3rd yr maintenance) 2,000/ha

P. Batanes 97                   97                   97                   97                   97                      97                      97                      97                  97                   97                           

Cagayan 6,202             6,202             6,202             6,202             6,202                 6,202                 6,202                 6,202             6,202              6,202                     

1st District 2,470             2,470             2,470             2,470             2,470                 2,470                 2,470                 2,470             2,470              2,470                     

Aparri 1,145             1,145             1,145             1,145             1,145                 1,145                 1,145                 1,145             1,145              1,145                     

Alcala 1,325             1,325             1,325             1,325             1,325                 1,325                 1,325                 1,325             1,325              1,325                     

2nd District 1,951             1,951             1,951             1,951             1,951                 1,951                 1,951                 1,951             1,951              1,951                     

S.Mira 1,105             1,105             1,105             1,105             1,105                 1,105                 1,105                 1,105             1,105              1,105                     

Solana 846                 846                 846                 846                 846                    846                    846                    846                846                 846                         

3rd District 1,781             1,781             1,781             1,781             1,781                 1,781                 1,781                 1,781             1,781              1,781                     

Solana 139                 139                 139                 139                 139                    139                    139                    139                139                 139                         

Tuguegarao 1,542             1,542             1,542             1,542             1,542                 1,542                 1,542                 1,542             1,542              1,542                     

Alcala 100                 100                 100                 100                 100                    100                    100                    100                100                 100                         

Isabela 5,297             5,297             5,297             5,297             5,297                 5,266                 5,266                 5,266             5,266              5,266                     

1st District 2,204             2,204             2,204             2,204             2,204                 2,173                 2,173                 2,173             2,173              2,173                     

Cabagan 1,000             1,000             1,000             1,000             1,000                 1,000                 1,000                 1,000             1,000              1,000                     

Palanan 150                 150                 150                 150                 150                    150                    150                    150                150                 150                         

Naguillan 1,054             1,054             1,054             1,054             1,054                 1,023                 1,023                 1,023             1,023              1,023                     

2nd District 1,393             1,393             1,393             1,393             1,393                 1,393                 1,393                 1,393             1,393              1,393                     

Naguillan 793                 793                 793                 793                 793                    793                    793                    793                793                 793                         

Roxas 600                 600                 600                 600                 600                    600                    600                    600                600                 600                         

3rd District 900                 900                 900                 900                 900                    900                    900                    900                900                 900                         
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Cauayan 900                 900                 900                 900                 900                    900                    900                    900                900                 900                         

4th District San Isidro 800                 800                 800                 800                 800                    800                    800                    800                800                 800                         

Plantation establishment maintenance-Add on Naguillan 581                 581                 581                 581                 581                    581                    581                    581                581                 581                         

N. Vizcaya 3,328             3,328             3,328             3,328             3,328                 3,238                 3,328                 3,328             3,328              3,328                     

Aritao 919                 919                 919                 919                 919                    919                    919                    919                919                 919                         

Bayombong 1,008             1,008             1,008             1,008             1,008                 1,008                 1,008                 1,008             1,008              1,008                     

Dupax 1,311             1,311             1,311             1,311             1,311                 1,311                 1,311                 1,311             1,311              1,311                     

P. Office 90                   90                   90                   90                   90                      90                      90                  90                   90                           

Details of target area

BUB 520                 520                 520                 520                 520                    520                    520                    520                520                 520                         

Bagabag Bagabag Riverbank stabilization 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

Quezon Reforestation 100                 100                 100                 100                 100                    100                    100                    100                100                 100                         

Solano Reforestation 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

Kasibu Reforestation 170                 170                 170                 170                 170                    170                    170                    170                170                 170                         

Dupax del Sur Reforestation 60                   60                   60                   60                   60                      60                      60                      60                  60                   60                           

Alfonso Castaneda Reforestation 90                   90                   90                   90                   90                      90                      90                      90                  90                   90                           

MMFN 150                 150                 150                 150                 150                    150                    150                    150                150                 150                         

Aritao 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

PENRO Sub Office 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

Dupax 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

Quirino 2,636             2,636             2,636             2,636             2,636                 2,636                 2,636                 2,636             2,636              2,636                     

Diffun 1,241             1,241             1,241             1,241             1,241                 1,241                 1,241                 1,241             1,241              1,241                     

Nagtipunan 1,395             1,395             1,395             1,395             1,395                 1,395                 1,395                 1,395             1,395              1,395                     

Plantation Establishment, maintenance andarea maintained & protected (ha.) Reg. Total 9,770             9,770             9,770             9,770             9,770                 9,470                 9,770                 9,770             9,139              9,139                     

Protection CY 2016 (2nd yr maint.)

P. Batanes 18                   18                   18                   18                   18                      18                      18                      18                  18                   18                           

Cagayan 2,685             2,685             2,685             2,685             2,685                 2,385                 2,685                 2,685             2,685              2,685                     

1st District 1,208             1,208             1,208             1,208             1,208                 1,058                 1,208                 1,208             1,208              1,208                     

Aparri 650                 650                 650                 650                 650                    550                    650                    650                650                 650                         

Alcala 558                 558                 558                 558                 558                    508                    558                    558                558                 558                         

2nd District 872                 872                 872                 872                 872                    722                    872                    872                872                 872                         

S.Mira 492                 492                 492                 492                 492                    392                    492                    492                492                 492                         

Solana 380                 380                 380                 380                 380                    330                    380                    380                380                 380                         

3rd District Tuguegarao 605                 605                 605                 605                 605                    605                    605                    605                605                 605                         

Isabela 3,296             3,296             3,296             3,296             3,296                 3,296                 3,296                 3,296             3,296              3,296                     

1st District 1,896             1,896             1,896             1,896             1,896                 1,896                 1,896                 1,896             1,896              1,896                     

Cabagan 888                 888                 888                 888                 888                    888                    888                    888                888                 888                         

Palanan 108                 108                 108                 108                 108                    108                    108                    108                108                 108                         

Naguillan 900                 900                 900                 900                 900                    900                    900                    900                900                 900                         

2nd District Roxas 600                 600                 600                 600                 600                    600                    600                    600                600                 600                         

3rd District Cauayan 500                 500                 500                 500                 500                    500                    500                    500                500                 500                         

4th District San Isidro 300                 300                 300                 300                 300                    300                    300                    300                300                 300                         

MMFN maint. & protection 2016 (2nd yr Maint) Cabagan 200                 200                 200                 200                 200                    200                    200                    200                200                 200                         

N. Vizcaya 1,677             1,677             1,677             1,677             1,677                 1,677                 1,677                 1,677             1,046              1,046                     

Aritao 400                 400                 400                 400                 400                    400                    400                    400                400                 400                         

P. Sub Office 642                 642                 642                 642                 642                    642                    642                    642                265                 265                         

Dupax 635                 635                 635                 635                 635                    635                    635                    635                381                 381                         

mechanized P. Sub Office 134                 134                 134                 134                 134                    134                    134                    134                134                 134                         

ERDS P. Sub Office 100                 100                 100                 100                 100                    100                    100                    100                100                 100                         

ERDS P. Sub Office 50                   50                   50                   50                   50                      50                      50                      50                  50                   50                           

Quirino 1,660             1,660             1,660             1,660             1,660                 1,660                 1,660                 1,660             1,660              1,660                     

Diffun 815                 815                 815                 815                 815                    815                    815                    815                815                 815                         

Nagtipunan 845                 845                 845                 845                 845                    845                    845                    845                845                 845                         

16,121           16,121                   

Plantation Establishment, maintenance andarea maintained (ha) 2017 Reg. Total 16,121           16,121               8,645              8,645                     

Protection CY 2017 (1st yr maint.) 3,000/ha Re. Office 8,645             8,645                 

Batanes 2,394              2,394                     

Cagayan 2,394             2,394                 984                 984                         

1st District 984                 984                    514                 514                         

Aparri 514                 514                    470                 470                         

Alcala 470                 470                    470                 470                         

2nd District S. Mira 470                 470                    940                 940                         

3rd District 940                 940                    470                 470                         

Solana 470                 470                    470                 470                         

Psub Office 470                 470                    3,414              3,414                     

Isabela 3,414             3,414                 1,700              1,700                     

1st District 1,700             1,700                 700                 700                         

Cabagan 700                 700                    300                 300                         

Palanan 300                 300                    700                 700                         

Naguillan 700                 700                    314                 314                         

2nd District PsubOffice 314                 314                    700                 700                         

3rd District Cauayan 700                 700                    700                 700                         
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4th District San Isidro 700                 700                    1,062              1,062                     

N. Vizcaya 1,062             1,062                 362                 362                         

Aritao 362                 362                    350                 350                         

Psub-Office 350                 350                    350                 350                         

Dupax 350                 350                    606                 606                         

Quirino 606                 606                    300                 300                         

Diffun 300                 300                    306                 306                         

Nagtipunan 306                 306                    

300                 300                         

Plantation Maintenance & Protection Add-On Target Isabela 300                 300                    100                 100                         

MMFN Cabagan 100                 100                    50                   50                           

Naguillan 50                   50                      100                 100                         

IBAP Naguillan 100                 100                    50                   50                           

additional area Palanan 50                   50                      

Details of SIAD target

Sustainable Integrated Area Development (SIAD)

1 Seedling Production seedling produced (no.) Reg. Total 292,943             259,512            38,142           5,880              303,534                 

Batanes 27,203               27,203               27,203                   

Cagayan 27,040               27,000               27,000                   

Isabela 20,400               19,202               1,198             20,400                   

N. Vizcaya 67,340               37,130               36,944           74,074                   

Quirino 150,960             148,977            5,880              154,857                 

2 Plantation Establishment site prepared (ha.) Reg. Total 391                    269                122                 331                         

San Quaquin, Basco, Batanes Batanes 20                      18                  2                     20                           

Bangalao, Luga, Sta. Teresita Cagayan 60                      60                  

Ditarum, Div ilacan, Isabela Isabela 100                    65                  35                   100                         

Buliwao, Quezon, N. Vizcaya N. Vizcaya 100                    76                  24                   100                         

Villa, Ylanan, Maddela, Quiro Quirino 111                    50                  61                   111                         

3 Hedgerows site prepared (ha.) Reg. Total 935                    956                 956                         

Cagayan 467                    467                 467                         

Isabela 80                      80                   80                           

N. Vizcaya 368                    368                 368                         

Quirino 20                      41                   41                           

4 Maintenance & Protection area maintained & protected (ha.) Reg. Total 381                    381                 381                         

Batanes 20                      20                   20                           

Cagayan 50                      50                   50                           

Isabela 100                    100                 100                         

N. Vizcaya 100                    100                 100                         

Quirino 111                    111                 111                         

NGP-Watershed and Water Resources Research Center-

ERDB Funded     (Add-On Target)

1 Survey Mapping & Planning  site assessed (ha.) Quirino 120                    60                  60                   120                         

Diffun 60                      60                  60                           

Nagtipunan 60                      60                   60                           

2 Site Preparation & Plantation Estab.  site prepared (ha.) Quirino 120                    120                 120                         

Diffun 60                      60                   60                           

Nagtipunan 60                      60                   60                           

3 Maintenance & Protection   area maintained (ha.) Quirino 120                    120                 120                         

Diffun 60                      60                   60                           

Nagtipunan 60                      60                   60                           

- Hiring of Extension Officer extension officer hired (no.) Total 106                 106                 106                 106                 106                    106                    107                    106                106                 106                         

R. Office 24                   24                   24                   24                   24                      24                      24                      24                  24                   24                           

Batanes

Cagayan 26                   26                   26                   26                   26                      26                      26                      26                  26                   26                           

Isabela 31                   31                   31                   31                   31                      31                      31                      31                  31                   31                           

N. Vizcaya 15                   15                   15                   15                   15                      15                      16                      15                  15                   15                           

Aritao 6                     6                     6                     6                     6                         5                         6                        6                    6                     6                             

Psub Office Bayombong 4                     4                     4                     4                     4                         4                         5                        4                    4                     4                             

Dupax 5                     5                     5                     5                     5                         4                         5                        5                    5                     5                             

PENRO 2                         

Quirino 10                   10                   10                   10                   10                      10                      10                      10                  10                   10                           

Diffun 4                     4                     4                     4                     4                         4                         4                        4                    4                     4                             

Nagtipunan 4                     4                     4                     4                     4                         4                         4                        4                    4                     4                             

P. Office 2                     2                     2                     2                     2                         2                         2                        2                    2                     2                             

Add on - Hiring of Extension Officers Reg. Total 7                         7                        7                    7                     7                             

Cagayan 2                         2                        2                    2                     2                             

Isabela 2                         2                        2                    2                     2                             

N. Vizcaya 1                         1                        1                    1                     1                             

Quirino 2                         2                        2                    2                     2                             

Maintenance of Mechanized area maintained  (Regional Office) Cagayan PENR Office 1                         1                        1                    1                     1                             
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 Nursery

Add- on Target

Agroforestry and Livelihood Projects for Agrarian

Reform Fund (CBFM-CARP)

A. Support to Agorforestry Livelihood Development &

Impact Assessment  - livelihood projects implemented (ha.) Reg. Total 410.50               32.00                 162.00           216.50           410.50                   

1.  Mt. Mataren Upland Farmers Association Batanes 38.5                   12                  26.5                38.5                        

  - Carabao Mango-based cum Lanzones

     intercropped with dwarft coconut

Cagayan 132                    32                      100                132                         

CBFM Intal Awallan Asinga Via Hotspring Intal, Awallan, Baggao Alcala 50                      38                  12                   50                           

Upland farmers Association (HUPA)

  -Mandarin based plantation with mahogany/

    Gmelina along boundary

Gattaran East Savers Cooperative Inc. Capissan Sur, Gattaran Aparri 50                      50                  50                           

 - Lemon cum Mango Agroforestry project

Bulagao Forest Land Managers Association Bulagao, Tuao Solana 32                      32                  32                           

  -Grafted mango with 2 ha. Dragon fruit

     plantation

Isabela 140                    50                  90                   140                         

Masipi East Upland Farmers Association Masipi East, Cabagan Cabagan 50                      50                  50                           

  - Gmelina abased Agroforestry Project

VIBANARA MPCI

  - Satsuma, Rambutan  abased with mahogany Rang-ayan Ilagan Naguillan 40                      40                   40                           

  agroforestry project

Taleb Upland Farmers Mutipurpose

 Cooperative Inc.

  - Guyabano abased agroforestry project Taleb, Dallao, Cordon San  Isidro 50                      50                   50                           

   with tilapia production

The Gardeners Association of Yaway

 MPCI N. Vizcaya 100                    100                 100                         

  - Citrus & Rambutan Plantation with Yaway, Aritao Aritao 50                      50                   50                           

    Mahogany along perimeter

Bitnong Guijo Association Incorporated

 - Cacao based Plantation with narra along Dupax 50                      50                   50                           

    perimeter

B. Capability Building & Extension Services  - project impact assessment (no.) Reg. Total 9                         9                     9                             

Batanes 1                         1                     1                             

Cagayan 3                         3                     3                             

Isabela 3                         3                     3                             

N. Vizcaya 2                         2                     2                             

A.03.c Land Survey, Disposition and Records Management Reg. Total

Reg. Office

P. Batanes

P. Cagayan

P. Isabela

P. N. Vizcaya

P. Quirino

1. Land Disposition/Distribution

1  Patents Processing and Issuance

 a.   RA 10023 (RFPA) Patents issued (no.) Reg. Total 283                 462                 476                 359                 1,580                 121                    1,233                 360                120                 1,722                     

Batanes 5                     10                   10                   5                     30                      7                         14                      1                    18                   40                           

Cagayan 125                 125                 125                 125                 500                    31                      423                    81                  1                     536                         

1st District 50                   50                   50                   50                   200                    1                         181                    36                  -                  218                         

Alcala 25                   25                   25                   25                   100                    1                         95                      10                  106                         

Aparri 25                   25                   25                   25                   100                    86                      26                  112                         

2nd District S. Mira 25                   25                   25                   25                   100                    7                         86                      11                  104                         

3rd District 50                   50                   50                   50                   200                    23                      156                    34                  1                     214                         

Solana 25                   25                   25                   25                   100                    15                      57                      28                  1                     101                         

PsubOffice 25                   25                   25                   25                   100                    8                         99                      6                    113                         

Isabela 60                   210                 210                 120                 600                    11                      442                    188                101                 630                         

1st District 20                   70                   70                   40                   200                    -                     109                    24                  76                   209                         

Cabagan 10                   35                   35                   20                   100                    87                      16                  103                         

Palanan 10                   35                   35                   20                   100                    22                      8                    76                   106                         

2nd District 20                   70                   70                   40                   200                    3                         188                    133                212                         

Naguillan 10                   35                   35                   20                   100                    1                         86                      15                  102                         

PsubOffice 10                   35                   35                   20                   100                    2                         102                    6                    110                         

3rd District Cauayan 10                   35                   35                   20                   100                    8                         61                      9                    25                   103                         

4th District San Isidro 10                   35                   35                   20                   100                    84                      22                  106                         

N. Vizcaya 75                   75                   75                   75                   300                    67                      199                    70                  336                         
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Aritao 25                   25                   25                   25                   100                    33                      97                      2                    132                         

Bayombong 25                   25                   25                   25                   100                    7                         44                      51                  102                         

Dupax 25                   25                   25                   25                   100                    27                      58                      17                  102                         

Quirino 18                   42                   56                   34                   150                    5                         155                    20                  180                         

Diffun 15                   20                   20                   20                   75                      4                         78                      20                  102                         

Nagtipunan 3                     22                   36                   14                   75                      1                         77                      78                           

 area of patent issued (ha.) Reg. Total 4.2001               39.6048            8.7002           4.6043           56.2703                 

Batanes 0.1765               0.2062               0.0229           0.2085           0.6141                   

Cagayan 1.0103               13.2959            2.9110           0.7318           17.9490                 

Alcala 0.0611               2.8768               0.4955           3.4334                   

Aparri 3.5130               1.2547           4.7677                   

S. Mira 0.2739               2.6020               0.2156           3.0915                   

Solana 0.3489               2.2135               0.7658           3.3282                   

PsubOffice 0.3264               2.0906               0.1794           0.7318           3.3282                   

Isabela 0.7041               15.0573            2.2640           2.6249           20.6503                 

Cabagan 2.5405               0.6408           3.1813                   

Palanan 0.4557               0.1799           1.5279           2.1635                   

Naguillan 0.0267               3.9163               0.4365           4.3795                   

Roxas 0.0740               4.4808               0.2497           4.8045                   

Cauayan 0.6034               2.6478               0.3310           1.0970           4.6792                   

San Isidro 1.0162               0.4261           1.4423                   

N. Vizcaya 2.0996               6.2348               2.4632           10.9976                 

Aritao 1.1816               3.1499               0.0527           4.3842                   

Bayombong 0.1624               1.1587               0.7680           1.2186           3.3077                   

Dupax 0.7556               1.9262               0.6239           3.3057                   

Quirino 0.2096               4.8106               1.0391           1.0391           6.0593                   

Diffun 0.1776               3.2674               0.4662           0.5729           4.4841                   

Nagtipunan 0.0320               1.5432               1.5752                   

 100% residential patent reports for the previous Reg. Office 1                     1                     1                     1                     1                         1                     1                             

year validated (no.)

 b. Other Patents issuances Reg. Total 1                     2                     7                     10                      18                  21                           

      Commercial & Industrial Cagayan 5                     5                         8                    3                     11                           

Aparri 1                     1                         3                    3                             

Alcala 1                     1                         5                    5                             

S. Mira 1                     1                         

Solana 1                     1                         

P. Sub. Tugue 1                     1                         

Isabela 1                     2                     2                     5                         10                  10                           

Cauayan 1                     1                         

San Isidro 1                     1                     2                     4                         

c.  Agricultural (CARP) Patents issued (no. of lots) Reg. Total 83                   115                 116                 69                   383                    128                    409                    65                  710                         

Batanes 5                     8                     7                     5                     25                      5                         5                        3                    12                   25                           

Cagayan 36                   36                   37                   36                   145                    34                      165                    29                  210                         

1st District 15                   15                   14                   14                   58                      14                      56                      4                    74                           

Alcala 8                     7                     7                     7                     29                      6                         27                      3                    36                           

Aparri 7                     8                     7                     7                     29                      8                         29                      1                    38                           

2nd District S. Mira 7                     7                     7                     8                     29                      4                         47                      51                           

3rd District 14                   14                   16                   14                   58                      16                      62                      25                  85                           

Solana 7                     7                     8                     7                     29                      2                         34                      2                    38                           

Tuguegarao 7                     7                     8                     7                     29                      14                      28                      5                    47                           

Isabela 12                   30                   30                   -                  72                      28                      81                      2                    199                         

1st District 4                     10                   10                   -                  24                      9                         30                      1                    64                           

Cabagan 2                     5                     5                     12                      5                         12                      15                  32                           

Palanan 2                     5                     5                     12                      4                         18                      1                    9                     32                           

2nd District 4                     10                   10                   -                  24                      13                      13                      1                    52                           

Naguillan 2                     5                     5                     12                      5                         7                        9                    21                           

Roxas 2                     5                     5                     12                      8                         6                        1                    16                   31                           

3rd District Cauayan 2                     5                     5                     12                      2                         10                      12                   24                           

4th District San Isidro 2                     5                     5                     12                      4                         20                      35                   59                           

N. Vizcaya 22                   23                   22                   21                   88                      48                      81                      11                  -                  140                         

Aritao 7                     8                     7                     7                     29                      13                      31                      2                    46                           

Bayombong 7                     8                     7                     7                     29                      20                      30                      5                    55                           

Dupax 8                     7                     8                     7                     30                      15                      20                      4                    39                           

Quirino 8                     18                   20                   7                     53                      13                      77                      20                  26                   136                         

Diffun 6                     7                     7                     7                     27                      8                         56                      13                  25                   102                         

Nagtipunan 2                     11                   13                   26                      5                         21                      7                    1                     34                           

 - area (has.) Reg. Total 81.4206             244.9154          79.5166        42.9276         523.6143               

Batanes 1.3193               0.1833               3.0205           7.2178           11.7409                 

Cagayan 28.7619             75.8995            18.3174        163.6205               

1st District 22.9352             37.6966            3.9383           95.1201                 

Alcala 10.7090             0.0611               3.3351           30.5500         44.6552                 

Aparri 12.2262             37.6355            0.6032           50.4649                 

2nd District S. Mira 2.0418               0.2739               3.5978           14.6265         20.5400                 

3rd District 3.7849               37.9290            10.7813        47.9604                 

Solana 1.1743               0.3489               5.3872           10.2025         17.1129                 

Tuguegarao 2.6106               22.5661            5.3941           0.2767           30.8475                 

Isabela 17.5200             52.0839            2.0706           35.7098         163.9484               

1st District 2.1217               15.0670            1.0000           40.2144                 

Cabagan 1.1511               3.5441               13.0039         17.6991                 

Palanan 0.9706               11.5229            1.0000           9.0218           22.5153                 
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2nd District 13.4953             16.8913            1.0706           65.9956                 

Naguillan 13.3512             10.0421            33.8174         57.2107                 

Roxas 0.1441               6.8492               1.0706           0.7210           8.7849                   

3rd District Cauayan 1.5938               4.7028               10.9913         17.2879                 

4th District San Isidro 0.3092               15.4228            24.7185         40.4505                 

N. Vizcaya 26.4061             54.6180            33.0182        87.3085                 

Aritao 4.2092               16.3148            0.5356           21.0596                 

Bayombong 14.4874             12.2498            3.0683           29.8055                 

Dupax 7.7095               26.0534            2.6805           36.4434                 

Quirino 7.4133               62.1307            23.0899        96.9960                 

Diffun 5.5505               32.8249            13.1883        2.8673           54.4310                 

Nagtipunan 1.8628               29.3058            9.9016           1.4948           42.5650                 

2 Survey of Residential Areas surveyed lots (no.) RFPA Reg. Total 541                 550                 289                 120                 1,500                 328                    1,225                 276                1,829                     

Batanes 5                     9                     9                     5                     28                      15                      18                  33                           

Cagayan 120                 120                 120                 115                 475                    30                      527                    110                667                         

Isabela 250                 250                 70                   570                    120                    391                    70                  581                         

54.00                                                                      Quirino 70                   72                   142                    16                      138                    78                  232                         

N. Vizcaya 96                   99                   90                   285                    162                    154                    316                         

3 Disposition of Land Cases  cases resolved/decided (no.) Reg. Total 13                   19                   21                   12                   65                      8                         61                      6                    7                     82                           

Reg. Office 9                     9                     9                     8                     35                      6                         39                      45                           

Cagayan 2                     3                     3                     2                     10                      10                      3                    2                     15                           

Isabela 2                     3                     3                     2                     10                      2                         8                        10                           

Quirino 2                     3                     5                         2                        2                    2                     6                             

N. Vizcaya 2                     3                     5                         2                        1                    3                     6                             

4  Inspection Verification and Approval of Surveyssurvey verified and approved (no,) Reg. Office 393                 392                 393                 392                 1,570                 4,181             4,181                     

  ( All types of isolated)   area (ha.) 1,200                 3,746                 4,387                 2,306             10,439                   

 Inspection Verification and Approval of Surveys lots approved Reg. Office 6,802                 3,481                 25                  1,047              4,553                     

(CARP)

2. Land Records  Management

A Validation of Scanned Images

1 Survey Records  survey redords  (sheets) Reg. Office 577794 577794 1,155,588         1,155,588      1,155,588              

validated (no.)

Isolated Survey Plans  isolated survey plans validated (no.) Reg. Office 58140 58140 116,280             12,000               104,343         116,343                 

Survey Envelops survey envelops (sheets) Reg. Office 519654 519654 1,039,308         1,100,255      1,100,255              

 validated (no.)

Land Records Data Capture 

(continuing) 2016

1 Data Verification/Validation

Scanned  - Isolated survey plan (sheets) RO implemented 126,000             60,665               65,335           126,000                 

 - survey documents (sheets) 516,000             21,875           

 - LDC (sheets) 1,775,546         42,828               595,079        

Encoded  - LDC (from book) RO implemented 21,875               21,875               21,875                   

Land Records Maintenance  - LAMS databased maintained RO implemented 1                         1                        

2 Public Land Application PLA sheets validated (no.) Reg. Total 2,408,130      2,408,124      4,816,254         29,265               237,146            266,411                 

Batanes 33,105           33,105           66,210               193,465         193,465                 

Cagayan 830,147         830,145         1,660,292         122,610            122,610                 

1st District 300,000         300,000         600,000             93,000               93,000                   

Alcala 100,000         100,000         200,000             93,000               93,000                   

Aparri 200,000         200,000         400,000             329,635         329,635                 

2nd District S. Mira 163,907         163,906         327,813             12,273               320,478         332,751                 

3rd District 366,240         366,239         732,479             17,337               17,337                   

Solana 50,000           50,000           100,000             12,427               94,952           107,379                 

Tuguegarao 22,312           22,312           44,624               57,284           57,284                   

P. Office 293,928         293,927         587,855             4,910                 642,639         647,549                 

Isabela 1,017,531      1,017,530      2,035,061         2,018,133      2,018,133              

1st District 517,941         517,941         1,035,882         1,107,445      1,107,445              

Cabagan 146,160         146,160         292,320             219,567         219,567                 

P. Office 371,781         371,781         743,562             887,878         887,878                 

2nd District 269,239         269,239         538,478             469,900         469,900                 

Naguillan 187,011         187,011         374,022             370,000         370,000                 

Roxas 82,228           82,228           164,456             99,900           99,900                   

3rd District Cauayan 39,113           39,113           78,226               105,124         105,124                 

4th District San Isidro 191,238         191,237         382,475             335,664         335,664                 

N. Vizcaya 238,372         238,369         476,741             603,195         603,195                 

Aritao 37,391           37,391           74,782               143,685         143,685                 

Bayombong 53,768           53,767           107,535             107,181         107,181                 

Dupax 21,610           21,609           43,219               74,890           74,890                   

P. Office 125,603         125,602         251,205             277,439         277,439                 

Quirino 288,975         288,975         577,950             29,265               114,536            961,935         1,105,736              

Diffun 96,325           96,325           192,650             9,321                 67,003               380,407         456,731                 

Nagtipunan 96,325           96,325           192,650             9,500                 30,000               178,610         218,110                 
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P. Office 96325 96325 192,650             10,444               17,533               402,918         430,895                 

B. Validation of Encoded Data

 isolated survey plan  encoded isolated plan - marginal info Reg. Office 8731 8730 17,461               72,472           72,472                   

plans

 lot data computation  encoded lot/parcel validated (no.) Reg. Office 109823 109822 219,645             470,606         470,606                 

2 Public Land Application records  encoded public lands Reg. Total 39399 39398 78,797               -                     8,087                 8,087                     

 application (carpets) validated (no.) Batanes 1707 1707 3,414                 7,514              7,514                     

Cagayan 12820 12819 25,639               129,373         129,373                 

Isabela 15022 15022 30,044               144,443         144,443                 

N. Vizcaya 5122 5122 10,244               56,209           56,209                   

Quirino 4728 4728 9,456                 -                     8,087                 44,123           52,210                   

c IT Equipment desktop servers & network w/ attached Reg. Office 1 1 1 1 1                         1                     1                             

 storage (20TB)

d Land Records Maintenance  upgrading & maintenance of LAMS Reg. Office 8                     8                     8                     8                     8                         1                         7                     8                             

database, record retrieval, filing, sorting

encoding/construction of survey records

database maintained (no.)

f Hiring of GE personnel hired (no.) 7                     7                     7                     7                     7                         7                     7                             

g Land Survey Reconstruction of Old lots reconstructed (no.) Reg. Office 19,751           19,751           19,751           19,750           79,003               22,583               23,427           31,976           77,986                   

missing destroyed records

Water Resource Utilization 

1 Conduct of continuing inventory of  water users inventoried with report Reg. Office 90                   65                   155                     104                104                         

water users according to required format (no.)

2 Conduct of inventory of water sources water sources inventoried (no.) Reg. Office 10                   5                     15                       12                   4                      16                           

3 Acceptance/verification of water permit Reg. Office 10                   8                     18                       10                   8                      18                           

4 Conduct Re-echo training for PENROs no. of participants/attendees (with Reg. Office 39                   39                       47                   47                           

& coordination meeting with other submitted report on IEC training

deputized agent in the area conducted

5 Conduct of IEC Campaign on the no. of IEC conducted Reg. Office 1                     1                         1                     1                             

Water Code of the Phil & its IRR to brochures/flyers/pamphhlet

other Stakeholders in collaboration produced (no.)

with NWRB

6 Procurement of equipment equipment purchased (no.) Reg. Office 2                     2                         1                     1                      2                             

(GPS/cellphone/tablet

A.03.d. Management of PAs Wildlife, Coastal and Marine Resources

Areas

A.03.d.1 Protected Areas Development and Management Reg. Total

Reg. Office

P. Batanes

P. Cagayan

P. Isabela

P. N. Vizcaya

P. Quirino

a Sustainable financiang

ECOTOURISM DEVELOMENT

Ecotorism  Maintenance  ecotourism maintained (no.) Reg. Total 5                     5                     5                     5                     5                         3                         5                        5                    5                     5                             

Batanes Protected Area Batanes 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Cagayan 2                     2                     2                     2                     2                         -                     2                        2                    2                     2                             

Palaui Island 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Penablanca Protected 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Isabela 2                     2                     2                     2                     2                         2                         2                        2                    2                     2                             

Norhtern Sierra Madre 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Fuyot Spring Natutal Park 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Ecotourism Development (new)  site developed (no.) Quirino Diffun 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

QPL
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   site assessment

 site assessment report endored to BMB thru 

PAMB(no) 

   ecotourism planning  ecotourism mgt. plsan endorsed to BMB (no.) 

   site development

 report on facilities constructed with geo tag and 

high resolution pictuires  

   ecotourism business planning/

      investment planning

 projectmonitored (no.) 

Orientation/training  for stakeholders  orientation training conducted Batanes 2                     1                     1                     1                     5                         1                         1                        4                    6                             

on ecotourism activ ities

Capability building & strengthening capabilty building/strengthening Batanes 2                     3                     2                     2                     9                         3                         8                    11                           

of registered Pos conducted (no.)

Sustainable livelihood assistance  livelihood assistance provided(no.) Batanes 2                     3                     2                     2                     9                         1                         5                    2                     8                             

 -prov ision of training to Pos for

   culinary, food processing homestay

   & for guiding

   - PO strengthening ( prov ide assistanc

       to PO registration to DOLE or CDA)

   - Bookkeeping training for PO Officers

Development of  business enterprice  enterprise livelihood developed Isabela 3                     3                     3                     3                     3                         3                         1                     4                             

   - Nito, Sabutan & Rattan

Maintenance of RBB Nature Park  RBB maintained (no.) Reg. Office 1                     1                     1                     1                     1                         1                         1                             

  & Wildlife Center

c PA Habitat  Protection Program Reg. Total 14                   14                   14                   14                   14                      6                         14                      14                  14                   14                           

Batanes PLS Batanes 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Cagayan 5                     5                     5                     5                     5                         5                         5                        5                    5                     5                             

1st District 5                     5                     5                     5                     5                         5                         5                        5                    5                     5                             

Baua WFR, Wangag, Magapit & PLS Aparri 4                     4                     4                     4                     4                         4                         4                        4                    4                     4                             

Penablanca Protected Landscape (PPLS) Tuguegarao 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Isabela 3                     3                     3                     3                     3                         3                        3                    3                     3                             

1st District 3                     3                     3                     3                     3                         3                        3                    3                     3                             

Tumauini WS Forest Reserve (TWFR) Cabagan 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Northern Sierra Madre Natural Park (NSMNP) Palanan 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Fuyot Spring Natural Park Naguillan 1                     1                     1                     1                     1                         1                        1                    1                     1                             

N. Vizcaya 4                     4                     4                     4                     4                         4                        4                    4                     4                             

Salinas Natural Monument  Park (SNMP) Aritao 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Casesnan Protected Landscape & Dupax WS Forest Reserve (DWFR) Dupax 2                     2                     2                     2                     2                         2                        2                    2                     2                             

P. Sub Office 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Quirino Protected Landscape (QPL) P. Quirino 1                     1                     1                     1                     1                         1                        1                    1                     1                             

Implementation of Biodiversity Monitoring System

Advocacy/ Production of IEC materials   IEC materials  produced (no.) Total 14                   14                   14                   14                   14                      6                         14                      14                  14                   14                           

Hiring of communication staff Batanes 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

Implementation of BMS Cagayan 5                     5                     5                     5                     5                         5                         5                        5                    5                     5                             

Aparri 4                     4                     4                     4                     4                         4                         4                        4                    4                     4                             

P Sub Office 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

  conduct PA monitoring Isabela 3                     3                     3                     3                     3                         3                        3                    3                     3                             

  - compiation of basic information of PA N. Vizcaya 4                     4                     4                     4                     4                         4                        4                    4                     4                             

  - identificatioon of priorties for BMS Quirino 1                     1                     1                     1                     1                         1                        1                    1                     1                             

  - establish the BMS station

   -data compilation using fiueld methods staff hired (no.) Total 14                   14                   14                   14                   14                      5                         14                      14                  14                   14                           

   - analyze dta and identify trends Batanes 1                     1                     1                     1                     1                         1                        1                    1                     1                             

   - validation of results with the PA commuites Cagayan 5                     5                     5                     5                     5                         5                         5                        5                    5                     5                             

   -present the findings and recvommend actions to PAMB Isabela 3                     3                     3                     3                     3                         3                        3                    3                     3                             

   - make decisions to improve PAMB Res N. Vizcaya 4                     4                     4                     4                     4                         4                        4                    4                     4                             

  - rev ise and strengthen the monitoring system Quirino 1                     1                     1                     1                     1                         1                        1                    1                     1                             

 BMS iumplemented with report Total 14                   14                   14                   14                   56                      5                         38                      29                  56                           

  submitted (no.) Batanes 1                     1                     1                     1                     4                         2                        2                    4                             

Cagayan 5                     5                     5                     5                     20                      5                         7                    20                           

Aparri 4                     4                     4                     4                     16                      4                         6                    6                     16                           

P Sub Office 1                     1                     1                     1                     4                         1                         1                    2                     4                             

Isabela 3                     3                     3                     3                     12                      5                        6                    1                     12                           

N. Vizcaya 4                     4                     4                     4                     16                      6                        10                  16                           

Quirino 1                     1                     1                     1                     4                         2                        2                    4                             

d Preparation/updating of PA updated PA management Reg. Total 6                     6                     6                     6                     6                         5                    5                     5                             

 Management Plans plansapproved by PAMB and endorsed to Batanes (BPLS) 1                     1                     1                     1                     1                         1                    1                     1                             

BMB (no. of Pas) Isabela 2                     2                     2                     2                     2                         2                    2                     2                             

FSNP Naguillan 1                     1                     1                     1                     1                         1                    1                     1                             

NSM Palanan 1                     1                     1                     1                     1                         1                    1                     1                             

CPL & DWFR N. Viz 3                     3                     3                     3                     3                         2                    2                     2                             

 bussiness plan for ecotourism product and 

services endorsed to PAMB for approval (PPT) 
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Department   : DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, REGION 2 __________________Current  Year Appropriation

Agency __________________Current  Year Appropriation

Operating Unit __________________Current  Year Appropriation

Organization Code __________________Supplemental Appropriation

CODE PROGRAM/PROJECT/ACTIVITY (PPA) UACS CODE
Total   Annual 

Target

Total    Accom (as 

of Dec)

Variance as 

of  2nd Sem 

(Dec2018)

D

i

s

b

u

r

s

e

REMARKS/ justification for 

those activities with low & 

high percentage 

accomplishments

Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter

(

1

8

(1) (2) (4) (3) (4) (5) (6) 7=(3+4+5+5) (8) (9) (10) (11) (12=(8+9+19+11) (13) (21) (14)

QUARTERLY PHYSICAL REPORT OF OPERATION

As of  Fourth  Quarter 2017

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

Aritao 1                     1                     1                     1                     1                         1                    1                     1                             

Dupax 2                     2                     2                     2                     2                         1                    1                     1                             

e PAMB Operations

Operationalization / Strengthening of PAMBresolutions and/or MOA forged on Reg. Total 14                   14                   14                   14                   56                      9                        39                  62                           

Conduct of PAMB meetings partnership and resources secured (no. of R.O. -                          

documentation of the meeting meetings) Batanes 1                     1                     1                     1                     4                         8                    8                             

approval of the resolutions and Cagayan 5                     5                     5                     5                     20                      5                        10                  5                     20                           

enforcement of resolutions made Isabela 3                     3                     3                     3                     12                      3                        6                    4                     13                           

N. Vizcaya 4                     4                     4                     4                     16                      1                        10                  5                     16                           

Quirino 1                     1                     1                     1                     4                         5                    5                             

g Cave Management Program cave assessment report with recommended Isabela 2                     2                         2                    2                     2                             

Cave asessment to include mapping and geotaggingclassifcation report with map endorsed to Cabagan 1                     1                         1                    1                     1                             

On site mgt. planning BMB (no.) Naguillan 1                     1                         1                    1                     1                             

TA provided

No. of MOAS with LGU for the cave mgt plan prepared (no.) Reg. Total 15                   15                   15                   15                      5                        2                    15                           

preservation, development & mgt of Cagayan 6                     6                     6                     6                         5                        1                    6                             

caves located in their respective territorial Isabela 3                     3                     3                     3                         3                     3                             

Cabagan 1                     1                     1                     1                         1                     1                             

Naguillan 2                     2                     2                     2                         2                     2                             

jurisdiction Quirino 3                     3                     3                     3                         1                    2                     3                             

Implementation of cave mgt pan Cave mgt. plan implemented (no,.) RO based

Cagayan 2                     2                     2                     2                         1                        1                     2                             

Isabela

Quirino

h Inland Wetlands Mgt. Program

Profiling of inland welands prticularlly wetland asessed and mapped (no.) of site ) Isabela 5                     5                     5                         5                    5                     5                             

lakes, swamps,marshes    P. Office 2                     2                     2                         2                    2                     2                             

   C. Cabagan 1                     1                     1                         1                    1                     1                             

 Malasi Lake

   C. Palanan 1                     1                     1                         1                    1                     1                             

 P. Sub-Office 1                     1                     1                         1                    1                     1                             

   C. S. Isidro 2                     2                     2                         2                     2                             

Magat 1                     1                     1                         1                     1                             

Usol Jones 1                     1                     1                         1                     1                             

Preparation of site management plans for prioritywetland management plan prepared and Isabela 5                     5                     5                     5                         5                     5                             

wetlands endorsed to BMB(no.)    P. Office

   C. Cabagan 1                     1                     1                     1                         1                     1                             

 Malasi Lake

   C. Palanan 1                     1                     1                     1                         1                     1                             

 P. Sub-Office 1                     1                     1                     1                         1                     1                             

   C. S. Isidro 2                     2                     2                     2                         2                     2                             

Magat 1                     1                     1                     1                         1                     1                             

Usol Jones 1                     1                     1                     1                         1                     1                             

Implementation of Wetland Mgt. Plan wetland mgt plan implemented (no.) Isabela 2                     2                     2                     2                     2                         2                     2                             

Cauayan 2                     2                     2                     2                     2                         2                     2                             

Viga Angadanan 1                     1                     1                     1                     1                         1                     1                             

Monterey Lake 1                     1                     1                     1                     1                         1                     1                             

A.03.d.2 Protection & Conservation of Wildlife Reg. Total

Regional Office

Batanes

Cagayan

Isabela

N. Vizcaya

A. Conservation & Protection of Wildlife Quirino

Conservation of treathened species

   1. Endemic species conservation

  a. Phil. Eagle reports on conservation activ ities Isabela 1                     1                     1                     1                     4                         1                         1                        1                    1                     4                             

   - Monitoring of confirmed Phil Eagle rev iewed & endorsed to BMB (no.)

     nesting sites

other priority threathened species in the

  region

    -  baselining

   - management

Marine Turtle Isabela 1                     1                     1                     1                     4                         3                    1                     4                             

Migratory bird Isabela 1                     1                     1                     1                     4                         3                    1                     4                             

B. Critical Habitat Establishment and   critical habital amanement plan approved (no.) Isabela

Management Implementation of Malasi Tree Park & Wildlife Sanctuary Cabagan 1                     1                     1                     1                     1                         1                    

Page 10 of 12



Department   : DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, REGION 2 __________________Current  Year Appropriation

Agency __________________Current  Year Appropriation

Operating Unit __________________Current  Year Appropriation

Organization Code __________________Supplemental Appropriation

CODE PROGRAM/PROJECT/ACTIVITY (PPA) UACS CODE
Total   Annual 

Target

Total    Accom (as 

of Dec)

Variance as 

of  2nd Sem 

(Dec2018)

D

i

s

b

u

r

s

e

REMARKS/ justification for 

those activities with low & 

high percentage 

accomplishments

Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter Ist Quarter 2nd Quarter 3rd Quarter 4rth Quarter

(

1

8

(1) (2) (4) (3) (4) (5) (6) 7=(3+4+5+5) (8) (9) (10) (11) (12=(8+9+19+11) (13) (21) (14)

QUARTERLY PHYSICAL REPORT OF OPERATION

As of  Fourth  Quarter 2017

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

   management interventions

c Operations of regional rescue center WRDS operationalized (no.) Reg. Office 1                     1                     1                     1                     1                         1                        1                     1                             

d Invasive Alien Species (IAS) Mgt. Cagayan Aparri 1                     1                     1                     1                     1                         

 - survey & Assessment of IAS in PA

   for management

e Wildlife Hazard Mitigation reports prepared (no.) Reg. Office 1                     1                     1                     1                     1                         1                     1                             

A.03.d.3 Management of Coastal & Marine Reg. Total

Resources/Areas Reg. Office

Batanes

Cagayan

Isabela

N. Vizcauya

Quirino

Coastal & Marine Env ironment 

 Comprehensive Management Program

PilotTesting

1 Mapping of Coastal habitats for potential area mapped (ha.) Reg. Total 174                 227                 226                 627                    186                    553                739                         

ecotourism & livelihood opportunities  coral reef Batanes 71                   72                   71                   214                    71                      153                224                         

Cagayan S. Mira 29                   43                   43                   115                    115                    115                         

Isabela 74                   112                 112                 298                    400                400                         

-                          

mangrove Reg. Total 196                 196                 197                 196                 785                    192                    688                880                         

Cagayan s. Mira 98                   99                   99                   99                   395                    192                    203                395                         

Isabela 98                   97                   98                   97                   390                    485                485                         

DOWN LOADED TARGETS -                          

Socio-economic profiling with KAP Survey (20% of total  surveys conducted (no.) Reg. Total 2                     3                     3                     2                     10                      2                        8                    10                           

no. of coastal barangays within NIPAS MPAs  reports on environmental and socio economic base- Batanes 1                     1                     1                     3                         3                    3                             

 lining for impact indicators under CMEMP Cagayan Aparri 1                     1                     1                     1                     4                         2                        2                    4                             

Isabela 1                     1                     1                     3                         3                    3                             

MPA networking draft MOA prepared (no.) Cagayan S. Mira 1                     1                         1                        1                             

2 Biodiversity Friendly Social Enterprise one BFDE per coastal mun. within MPAs Reg. Total 4                     4                     8                         3                        3                             

Dev 't. of BFDE per costal mun. with the  developed (no.) Batanes 1                     1                     2                         

  NIPAS  MPAs Cagayan 1                     2                     3                         1                        1                             

Isabela 2                     1                     3                         2                        2                             

3                             

3 Maintenance & protection Reg. Total 3                     3                     3                     3                     3                         1                    1                             

Maintenance & protection of Coastal & Marine Batanes 1                     1                     1                     1                     1                         1                     1                             

ecosystems (including reduction of threats Cagayan 1                     1                     1                     1                     1                         1                     1                             

& pressures identified Isabela 1                     1                     1                     1                     1                         2                    2                             

4 Capacity Building attendance to training (no.) Reg. Office 1                     2                     3                         3                    3                             

Training on MPA Mgt. DENR-US-NOAA-

MOA)

Capability building for stakeholders workshop/training conducted to Reg. Total 1                     1                     2                         -                     1                        -                 1                     2                             

Social & Natural Science Citizenry communities Batanes 1                     1                         1                        1                             

(Citizen Science) Cagayan 1                     1                         1                     1                             

Social Marketing & Mobilization attendance to training (no.) Reg. Office 4                     4                         4                     4                             

Enhancement training

5 Knowledge Management

Maintenance of regional database databse updated per region (no.) Reg. Office 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

with cataloguing

Regional Website Development with regional website developed dedicated for Reg. Office 1                     1                     1                     1                     1                         1                         1                        1                    1                     1                             

regular updating (Coastal & Marine C&M& other activ ities where ICM approach/

Profile/sate of the coast/region) ridge to reef strategies issued (no.)

4 Communication, Education & communication/campaign activ ities Reg. Total 4                     4                         4                    4                     4                             

Public awareness   (CEPA) conducted with reports submitted and Batanes 1                     1                         1                    1                     1                             

  -  Conduct of special events such as photo documentation of actual Cagayan 2                     2                         2                    2                     2                             

Aparri 1                     1                         1                    1                     1                             

S. Mira 1                     1                         1                    1                     1                             

Isabela 1                     1                         1                    1                     1                             

 Devt'. & implementation of flagship communications developed & implemented R.O Based 1                     1                     1                     3                         3                     3                             
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Department   : DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, REGION 2 __________________Current  Year Appropriation

Agency __________________Current  Year Appropriation

Operating Unit __________________Current  Year Appropriation

Organization Code __________________Supplemental Appropriation

CODE PROGRAM/PROJECT/ACTIVITY (PPA) UACS CODE
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(1) (2) (4) (3) (4) (5) (6) 7=(3+4+5+5) (8) (9) (10) (11) (12=(8+9+19+11) (13) (21) (14)

QUARTERLY PHYSICAL REPORT OF OPERATION

As of  Fourth  Quarter 2017

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

communication pe NIPAS MPA in NIPAS MPAs Batanes 1                     1                         1                     1                             

(pre-requisite: soaicl marketing Cagayan 1                     1                         1                     1                             

training to be prov ided by BMB) Isabela 1                     1                         1                     1                             

no. of LGUs prov ided with technical

Technical Assistance assistance

7 TA to LGUs on ICM - Ridge to Reef TA prov ided to LGUs (no.) Cagayan 1                     1                     2                         2                        2                     2                             

  approach

8 Hiring of Coastal Extension Officers/ R.O. Based 1                     1                     1                     1                     1                         1                    1                             

PEOs 

Prepared by: Reviewed by:

MERCEDES V. YADAO

Project Evaluation Officer II

 LEA A. DAQUIOAG 

 Chief, Planning & Mgt Div. 
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BAR  No. 1

Department

Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 

December 

2017

REMARKS/ justification for those 

activities with low & high percentage 

accomplishments

2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

MFO 3

REG. TOTAL

REG. OFFICE

BATANES

CAGAYAN

ISABELA

N. VIZCAYA

QUIRINO

Enforcement of Laws, Rules and Regulations A.03.g

Permit issuance and monitoring of forest and forest A.03.g.1

resource use

  - Review, assessment & monitoring of compliance CBFM assessed and evaluated (no.) REG. TOTAL 106                106                106                106                106                40               28               27               11                 106                -             

      to existing agreements REG. OFFICE TA TA TA TA TA TA TA

BATANES 3 3 3 3 3 2 1                 3                    

 CBFMA          =97 CAGAYAN 21                  21                  21                  21                  21                  14               7                 21                  

 CFSA             = 5 1st District 11                  11                  11                  11                  11                  4                 7                 11                  

 CPEU/CS/ISF = 4 Aparri 7                    7                    7                    7                    7                    7                 7                    

 Total               = 106 Alcala 4                    4                    4                    4                    4                    4                 -              4                    

2nd District 2                    2                    2                    2                    2                    2                 -              2                    

S. Mira 2                    2                    2                    2                    2                    2                 -              2                    

3rd District 8                    8                    8                    8                    8                    8                 -              8                    

Solana 3                    3                    3                    3                    3                    3                 -              3                    

Psub-Office 5                    5                    5                    5                    5                    5                 -              5                    

ISABELA 20                  20                  20                  20                  20                  11               3                 2                 4                   20                  -             

1st District 7                    7                    7                    7                    7                    7                 -              7                    

Cabagan 6                    6                    6                    6                    6                    6                 6                    

Palanan 1                    1                    1                    1                    1                    1                 1                    

2nd District 5                    5                    5                    5                    5                    3                 2                   5                    

Naguillan 5                    5                    5                    5                    5                    3                 2                 5                    

3rd District 1                    1                    1                    1                    1                    1                 1                    

Cauayan 1                    1                    1                    1                    1                    1                 -              1                    

4th District 7                    7                    7                    7                    7                    3                 2                 2                   7                    

San Isidro 7                    7                    7                    7                    7                    3                 2                 5                    

N. VIZCAYA 28                  28                  28                  28                  28                  7                 14               7                 28                  -             

Aritao 10                  10                  10                  10                  10                  1                 6                 3                 10                  

Psub-Office 11                  11                  11                  11                  11                  4                 3                 4                 11                  

Dupax 7                    7                    7                    7                    7                    2                 5                 7                    

QUIRINO 34                  34                  34                  34                  34                  6                 3                 18               7                   34                  -             

Diffun 20                  20                  20                  20                  20                  3                 1                 12               4                   20                  

Nagtipunan 14                  14                  14                  14                  14                  3                 2                 6                 3                   14                  

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

MFO3 -    ECOSYSTEM REGULATIONS SERVICES
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Department

Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 

December 

2017

REMARKS/ justification for those 

activities with low & high percentage 

accomplishments

2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

-             

CBFM Area assessed (Has.) REG. TOTAL 259,624.57     259,627.57     259,628.57     259,629.57     259,630.57     103,866      14,727         83,966         57,526          260,085.09     (454.52)       

BATANES 840.86           840.86            840.86            840.86            840.86            840.86        840.86           -             

CAGAYAN 103,024.7       103,024.7       103,024.7       103,024.7       103,024.7       103,024.7    103,024.70     -             

Aparri 36,540           36,540            36,540            36,540            36,540            36,540        36,540.00       -             

Alcala 25,041           25,041            25,041            25,041            25,041            25,041        25,041.00       -             

S. Mira 12,495           12,495            12,495            12,495            12,495            12,495        12,495.00       -             

Solana 6,040.97 6,041.97 6,042.97 6,043.97 6,044.97 6,038.97 6,038.97         6.00            

P. Sub-Office 22,912           22,913            22,914            22,915            22,916            22,910        22,910.00       6.00            

ISABELA 53,322.0 53,322.0 53,322.0 53,322.0 53,322.0 4,328.00      18,961.00    30,222.91      53,511.91       (189.91)       

1st District 32,488.0 32,488.0 32,488.0 32,488.0 32,488.0 1,120.00 5,108.00      26,260.00      32,488.00       -             

Cabagan 27,288           27,288            27,288            27,288            27,288            1,120.00      2,768.00      23,400.00      27,288.00       -             

Palanan 5,200             5,200             5,200             5,200             5,200             2,340.00      2,860.00       5,200.00         -             

2nd District 11,248           11,248            11,248            11,248            11,248            498             10,210.00    729.41          11,437.41       (189.41)       

Naguilian 11,248           11,248            11,248            11,248            11,248            498             10,210.00    729.41          11,437.41       (189.41)       

3rd District 8,446             8,446             8,446             8,446             8,446             2,500           3,300.00      2,646.00       8,446.00         -             

Cauayan 8,446 8,446 8,446 8,446 8,446 2,500 3,300.00      2,646.00       8,446.00         -             

4th District 1,140 1,140 1,140 1,140 1,140 210 343.00         587.50          1,140.50         (0.50)          

San Isidro 1,140             1,140             1,140             1,140             1,140             210             343.00         587.50          1,140.50         (0.50)          

N. VIZCAYA 19847.00 19847.00 19847.00 19847.00 19847.00 10,399.04    11,167.17    21,566.21       (1,719.21)    

Aritao 2954.00 2954.00 2954.00 2954.00 2954.00 1,612.50      3,061.41      4,673.91         (1,719.91)    

P. Sub Office 12213.00 12213.00 12213.00 12213.00 12213.00 4,107.24      8,105.76      12,213.00       -             

Dupax 4679.00 4679.00 4679.00 4679.00 4679.00 4,679.30      4,679.30         (0.30)          

QUIRINO 82,590.01       82,593.01       82,594.01       82,595.01       82,596.01       -              53,837.91    27,303.50      81,141.41       1,454.60     

Diffun 32,050.28       32,050.28       32,050.28       32,050.28       32,050.28       17,334.95    18,422.79      35,757.74       (3,707.46)    

Nagtipunan 50,539.73       50,539.73       50,539.73       50,539.73       50,539.73       36,502.96    8,880.71       45,383.67       5,156.06     

Renewal Applicationof Tenurial Instrument tenurial instrument issued (no.) REG. OFFICE 1                    1                    2                    3                 3                   6                    (4)               

(FLGMA, CBFM, TFLA, FLAG, FLAGt)

Issuance of Permit REG. TOTAL 23                  21                  23                  22                  89                  76               68               66               32                 242                (153)           

 -Renewal/New Application for plywood,  permit issued (no.) REG. OFFICE 9                    8                    9                    9                    35                  32               12               7                 1                   52                  (17)             

     lumber dealers permit

-Renewal of Ordinary Minor Forest Products  permit issued (no.) REG. OFFICE 1                    1                    1                    1                    4                    5                 1                 3                   9                    (5)               

-Issuance of Clearance for tree cutiing permit  permit issued (no.) REG. OFFICE 13                  12                  13                  12                  50                  39               55               59               28                 181                (131)           

-             

Mgt. of Forestland Grazing Areas FLGMA area monitored and evaluated (no.)REG. TOTAL 42                  42                  42                  42                  42                  31               17               1                 47                  (5)               

 - Provision of TA in the conduct of monitoring, REG. OFFICE TA TA TA TA TA TA TA TA TA TA

       investigation CAGAYAN 25                  25                  25                  25                  25                  14               11               25                  -             

2nd District S. Mira 2                    2                    2                    2                    2                    2                 2                    -             

3rd District 23                  23                  23                  23                  23                  12               11               23                  -             

C. Solana 12                  12                  12                  12                  12                  12               12               12                  -             

P. Sub-Office 11                  11                  11                  11                  11                  11               11                  -             
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: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations
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Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

ISABELA 15                  15                  15                  15                  15                  15               4                 19                  (4)               

1st District Cabagan 4                    4                    4                    4                    4                    4                 2                 6                    (2)               

2nd District P. Sub Office 4                    4                    4                    4                    4                    4                 2                 6                    (2)               

4th District P. San Isidro 7                    7                    7                    7                    7                    7                 7                 7                    -             

QUIRINO Diffun 2                    2                    2                    2                    2                    2                 2                 1                 3                    (1)               

-             

Building of network and alliances  Forest Protection Group 

maintained/strengthened (no.) 
REG. TOTAL 6                    6                    6                    6                    6                    6                 6                 6                 6                   6                    

REG. OFFICE 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

CAGAYAN Alcala 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

ISABELA 2                    2                    2                    2                    2                    2                 2                 2                 2                   2                    

Cabagan 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

Cauayan 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

N. VIZCAYA Dupax 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

QUIRINO PENRO 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

Provision of full logistic & material support that are Menu I

essential in  forest law enforcement   

Procurement of gadgets  and equipments for geotagging for LAWIN geotagging equipment procured (no.) R.O. BASED 38                  38                  82                 82                  

Annual  procurement target for 

geotagging gadgets and equipments 

is 38 units, adopting the competitve 

bidding made prescribed under R.A. 

9184 and proper posting in the 

PhilGeps, the procurment was 

translated  to 44 Tablet, 32 Laptop, 2 

Desktop Computer, 3 Printer and 1 

Projector. The procured gadgets were 

distributed to the data managers and 

patrollers in the PENROs and CENROs. 

Procurement of firefighting equipment
 equipment/tool purchased (no./set 

backpack water spray) 
R.O. BASED 31(38) 31(38) 31                 31                  -             

Annual Target is 38 but adjusted to 31 

due to sudden increase of purchased 

equipment.

 motor service vehicles maintained(no.) REG. TOTAL 24                  24                  24                  24                  24                  26               26                 26                  (2)               
 Downloaded Fund as per Memo. 

dated May 30, 2017  

R.O. BASED 4                    4                    4                    4                    4                    4                 4                   4                    

CAGAYAN 6                    6                    6                    6                    6                    6                 6                   6                    

ISABELA 7                    7                    7                    7                    7                    7                 7                   7                    

N. VIZCAYA 4                    4                    4                    4                    4                    4                 4                   4                    

QUIRINO 3                    3                    3                    3                    3                    5                 5                   5                    (2)               

 Provision of aviation gas for the use of rented 

chopper of PLGU Isabela in the conduct of aerial 

surveillance and other incidental expenses in the 

conduct of aerial surveillance and ground 

validation 

 gas provided for aerial surveiilance(liters) REG. TOTAL 600                600                600                600                2,400             2,400            2,400             
 Downloaded of targets as per Memo. 

dated March 22, 2017  

R.O. BASED TA TA TA TA TA TA

ISABELA 600 600 600 600 2,400             2,400            2,400             -             
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1

Maintenance of e-filing system of apprehensions  e-filling system maintained(no.) REG. OFFICE 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

Improvement of Infrastructures and provision of institutional Menu 2

support in investigation, filing of information and/or criminal and

prosecution of forestry and wildlife cases

Construction of forest ranger stations and ENR 

information centers
stations constructed (no.) REG. TOTAL 5                    5                    5                    5                    5                    3                   3                    2                

Downloaded Forest Protection 

activities to 5 PENROs

BATANES 1                    1                    1                    1                    1                    1                construcion is on going

CAGAYAN 1                    1                    1                    1                    1                    1                   1                    

ISABELA Cauayan 1                    1                    1                    1                    1                    1                
Notice to proceed was awarded to 

BBCI Construction on November 16, 

2017

N. VIZCAYA 1                    1                    1                    1                    1                    1                   1                    

QUIRINO Diffun 1                    1                    1                    1                    1                    1                   1                    
it was awarded to CBROS  

construction

Support to  investigation and filing of complaints  

apprehension of undocumented forest 

products (no./vol.) investigation 

conducted & reports prepared and 

submitted (no.) information filed in fiscals 

office/courts (no.)

REG. TOTAL 12                  12                  12                  12                  12                  28               20               4                   52                  (40)             
 Downloaded of targets as per Memo. 

dated March 22, 2017 

CAGAYAN 4                    4                    4                    4                    4                    4                 4                    -             

C. Alcala 1                    1                    1                    1                    1                    1                 1                    -             

C. Aparri 1                    1                    1                    1                    1                    1                 1                    -             

C. S. Mira 1                    1                    1                    1                    1                    1                 1                    -             

P. Sub-office 1                    1                    1                    1                    1                    1                 1                    -             

ISABELA 4                    4                    4                    4                    4                    21               5                 26                  (22)             

Cabagan 1                    1                    1                    1                    1                    5                 4                 3                   9                    (8)               

Naguilian 1                    1                    1                    1                    1                    4                 -              4                    (3)               

Sub-office Roxas 1                    1                    1                    1                    1                    5                 1                 1                   6                    (5)               

Cauayan 1                    1                    1                    1                    1                    7                 -              7                    (6)               

N. VIZCAYA 2                    2                    2                    2                    2                    3                 3                    (1)               =1,334 cum.

Aritao 1                    1                    1                    1                    1                    1                 1                    -             = 209 cum.

PENRO Sub-office 1                 1                    (1)               = 734 cum.

Dupax 1                    1                    1                    1                    1                    1                 1                    -             = 391cum.

QUIRINO 2                    2                    2                    2                    2                    19               19                  (17)             

out of 19 apprehended, there  were  

7 apprehension filed in the fiscal 

prosecutors office. Cases filed in court: 

Rogelio M. Arcega; Gabriela 

Hopdayan; Emanuel Natuno & 

Romeo Fernandez; Froilan Mariano & 

Allan Ramones; Randy Ramirez

Diffun 1                    1                    1                    1                    1                    9                 9                    (8)               

Nagtipunan 1                    1                    1                    1                    1                    10               10                  (9)               
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1

-             

 Support to prosecution of complaint  
 reports per criminal cases on each status 

before and after each  hearing (no.) 
REG. TOTAL 12                  12                  12                  12                  12                  23               11               11                 45                  (33)             

 Forest Protection downloaded 

activities  to  PENROs 

CAGAYAN 4                    4                    4                    4                    4                    4 4 -             

C. Alcala 1                    1                    1                    1                    1                    1 1                    -             

C. Aparri 1                    1                    1                    1                    1                    1 1                    -             

C. S. Mira 1                    1                    1                    1                    1                    1 1                    -             

P. Sub-office 1                    1                    1                    1                    1                    1 1                    -             

PENRO - - - - -

ISABELA 4                    4                    4                    4                    4                    19 4 3 26                  (22)             

Cabagan 1                    1                    1                    1                    1                    3 4 2 9                    (8)               

Naguilian 1                    1                    1                    1                    1                    4 4                    (3)               

Sub-office Roxas 1                    1                    1                    1                    1                    5 1 6                    (5)               

Cauayan 1                    1                    1                    1                    1                    7 7                    (6)               

N. VIZCAYA 2                    2                    2                    2                    2                    2 1 3                    (1)               

Aritao 1                    1                    1                    1                    1                    1 1                    

PENRO sub-office - - - - - 1 1                    

Dupax 1                    1                    1                    1                    1                    1 1                    

QUIRINO 2                    2                    2                    2                    2                    5 7 12                  (10)             

Diffun 1                    1                    1                    1                    1                    3 6 9                    (8)               

Nagtipunan 1                    1                    1                    1                    1                    2 1 3                    (2)               

 Maintenance of Forest products  traffic monitoring 

checkpoints 

 forest products checkpoints maintained 

(no.) 
R.O. BASED 1                    1                    2                    2                 2                 2                 2                   2                    

 Active collaboration and involvement of forest 

communities and other stakeholders in forest 

protection and law enforecement undertakings  

Menu 3

Building of network and alliance

 patrol reports submitted with action 

taken (no.) 
REG. TOTAL 45                  45                  45                  45                  180                21               91               58               44                 214                (34)             

 (funds to be downloaded to PENROs to 

augment budget for patrolling) 
RO  BASED TA TA TA TA TA TA TA TA TA

1                                                                   BATANES 3                    3                    3                    3                    12                  12                 12                  -             

4                                                                   CAGAYAN 12                  12                  12                  12                  48                  14               17               10               7                   48                  

Aparri 2                    2                    2                    2                    8                    4                 3                 1                   8                    -             

Alcala 2                    2                    2                    2                    8                    4 3                 1                   8 -             

S. Mira 2                    2                    2                    2                    8                    2 4                 1                 1                   8 -             

Solana 2                    2                    2                    2                    8                    3 5                 8 -             

P. Sub-Office 2                    2                    2                    2                    8                    5 1                 2                   8 -             

PENRO 2                    2                    2                    2                    8                    4                 2                 2                   8                    -             

ISABELA 15                  15                  15                  15                  60                  2 49               31               11                 93                  (33)             

1st District 8                    8                    8                    8                    24                  13               14               3                   30                  (6)               

Cabagan 4                    4                    4                    4                    12                  7                 2                 3                   12                  -             

Palanan 4                    4                    4                    4                    12                  6                 12               18                  (6)               
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1

2nd District 8                    8                    8                    8                    20                  26               15               41                  (21)             

Naguilian 2                    2                    2                    2                    12                  21               10               31                  (19)             

P. Sub-Office 2                    2                    2                    2                    8                    5                 5                 10                  (2)               

3rd District Cauayan 2                    2                    2                    2                    8                    2 4                 2                   8                    -             

4th District San Isidro 2                    2                    2                    2                    8                    6                 2                 6                   14                  (6)               

N. VIZCAYA 9                    9                    9                    9                    36                  5 13               9                 9                   36                  -             

Aritao 3                    3                    3                    3                    12                  2 6                 3                 1                   12                  -             

P. Sub-Office 3                    3                    3                    3                    12                  2 4                 3                 3                   12                  -             

Dupax 3                    3                    3                    3                    12                  1 3                 3                 5                   12                  -             

QUIRINO 6                    6                    6                    6                    24                  12               8                 5                   25                  (1)               

Diffun 2                    2                    2                    2                    8                    2                 1                 5                   8                    

Nagtipunan 4                    4                    4                    4                    16                  10               7                 17                  

-             

 patrol route prepared and conducted 

(km) 
REG. TOTAL 450                450                450                450                1,800             1,630.69      7,829.57      7,563.11       17,023.37       (15,223)      

RO BASED TA TA TA TA TA TA TA TA TA TA

BATANES 30                  30                  30                  30                  120                10.00           251.04         70.00            331.04           (211)           

CAGAYAN 120                120                120                120                480                278.36         1,426.46      2,837.07       4,541.89         (4,062)         

ISABELA 150                150                150                150                600                692.72         3,238.54      4,416.52       8,347.78         (7,748)         

N. VIZCAYA 90                  90                  90                  90                  360                207.63         2,756.42      2,964.05         (2,604)         

QUIRINO 60                  60                  60                  60                  240                441.98         157.11         239.52          838.61           (599)           

- Protection of Untenured areas surveillance of untenured areas (ha.) REG. TOTAL 862,549         862,549          862,549          862,549          862,549          862,549       862,549       862,549        862,549         

REG. OFFICE TA TA TA TA TA TA TA TA TA

BATANES 13,496           13,496            13,496            13,496            13,496            13,496         13,496         13,496          13,496           

CAGAYAN 347,599          347,599          347,599          347,599          347,599          347,599       347,599       347,599        347,599          

1st District 152,914          152,914          152,914          152,914          152,914          152,914       152,914       152,914        152,914          

C. Aparri 128,303          128,303          128,303          128,303          128,303          128,303       128,303       128,303        128,303          

C. Alcala 24,611           24,611            24,611            24,611            24,611            24,611         24,611         24,611          24,611           

2nd District 66,467           66,467            66,467            66,467            66,467            66,467         66,467         66,467          66,467           

C. S. Mira 66,467           66,467            66,467            66,467            66,467            66,467         66,467         66,467          66,467           

3rd District 128,218          128,218          128,218          128,218          128,218          128,218       128,218       128,218        128,218          

C. Solana 59,214           59,214            59,214            59,214            59,214            59,214         59,214         59,214          59,214           

P. Sub-Office 69,004           69,004            69,004            69,004            69,004            69,004         69,004         69,004          69,004           

PENRO TA TA TA TA TA TA TA TA TA

ISABELA 250,633          250,633          250,633          250,633          250,633          250,633       250,633       250,633        250,633          

1st District 83,729           83,729            83,729            83,729            83,729            83,729         83,729         83,729          83,729           

C. Cabagan 32,142           32,142            32,142            32,142            32,142            32,142         32,142         32,142          32,142           

C. Palanan 51,587           51,587            51,587            51,587            51,587            51,587         51,587         51,587          51,587           

2nd District 121,600          121,600          121,600          121,600          121,600          121,600       121,600       121,600        121,600          

C. Naguilian 116,304          116,304          116,304          116,304          116,304          116,304       116,304       116,304        116,304          

P. Sub-Office 5,296             5,296             5,296             5,296             5,296             5,296           5,296           5,296            5,296             

3rd District

Cauayan 13,895           13,895            13,895            13,895            13,895            13,895         13,895         13,895          13,895           
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1

4th District

C. San Isidro 31,409           31,409            31,409            31,409            31,409            31,409         31,409         31,409          31,409           

N. VIZCAYA 199,798          199,798          199,798          199,798          199,798          199,798       199,798       199,798        199,798          

   C. Aritao 65,184           65,184            65,184            65,184            65,184            65,184         65,184         65,184          65,184           

   P. Sub Office 41,747           41,747            41,747            41,747            41,747            41,747         41,747         41,747          41,747           

   C. Dupax 92,867           92,867            92,867            92,867            92,867            92,867         92,867         92,867          92,867           

QUIRINO 51,023           51,023            51,023            51,023            51,023            51,023         51,023         51,023          51,023           

   C. Diffun 9,792             9,792             9,792             9,792             9,792             9,792           9,792           9,792            9,792             

   C. Nagtipunan 41,231           41,231            41,231            41,231            41,231            41,231         41,231         41,231          41,231           

 - CSC assessment   -  CSC assessed/evaluated (no.) REG. TOTAL 55                  91                  60                  23                  229                35               141             157             9                   342                (113)           

REG. OFFICE TA TA TA TA -                 TA TA TA TA TA

BATANES 5                    5                    5                    7                    22                  7                 -              83               7                   97                  (75)             

CAGAYAN 30                  30                  60                  30               32               62                  (2)               

C. Aparri 15                  15                  30                  15               17               32                  49              

C. Alcala 15                  15                  30                  15               15               30                  45              

ISABELA 10                  10                  10                  10                  40                  16               20               15               51                  (11)             

1st District 16                  8                 4                 12                  4                

   C. Cabagan 8                    8                 4                 12                  (4)               

   C. Palanan 8                    -              8                

2nd District 16                  4                 13               5                 22                  (6)               

   C. Naguillan 8                    2                 2                 5                 9                    (1)               

   P. Sub Office 8                    2                 11               13                  (5)               

3rd District   C. Cauayan 8                    2                 2                 4                 8                    -             

4th District   C. San Isdiro 8                    2                 1                 6                 9                    (1)               

N. VIZCAYA 12                  17                  15                  6                    50                  12               24               25               2                   63                  (13)             

Aritao 17                  6                 7                 8                 2                   23                  (6)               

Sub-Office 16                  8                 8                 16                  -             

Dupax 17                  6                 9                 9                 24                  (7)               

QUIRINO 28                  29                  57                  -              67               2                 69                  (12)             

   C. Diffun 28                  28               2                 30                  (2)               

   C. Nagtipunan 29                  39               39                  (10)             

-             

Hiring of Forest protection Officers to support the  Forest Protection Officers Hired (no.) REG. TOTAL 41                  41                  41                  41                  41                  -             36               44               44                 44                  (3)               
 Downloaded of targets as per Memo. 

dated March 22, 2017 

 implementation of LAWIN forest and biodiversity RO BASED 15                  15                  15                  15                  15                  12               15               15                 15                  

 ptrotection system BATANES 2                    2                    2                    2                    2                    2                 2                   2                    

 Project Monitoring & Supervision CAGAYAN 8                    8                    8                    8                    8                    8                 8                 8                   8                    

Mandatory Expenditures C. Alcala 2                    2                    2                    2                    2                    2                 2                 2                   2                    

C. Aparri 2                    2                    2                    2                    2                    2                 2                 2                   2                    

C. S. Mira 2                    2                    2                    2                    2                    1                 1                 1                   1                    

Solana 1                    1                    1                    1                    1                    2                 2                 2                   2                    

P.sub-office 1                    1                    1                    1                    1                    1                 1                 1                   1                    
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1

ISABELA 8                    8                    8                    8                    8                    8                 8                 8                   8                    

Cabagan 2                    2                    2                    2                    2                    1                 1                 1                   1                    

Palanan 1                 1                 1                   1                    

Naguilian 3                    3                    3                    3                    3                    2                 2                 2                   2                    

Sub-office Roxas 1                    1                    1                    1                    1                    1                 1                 1                   1                    

Cauayan 1                    1                    1                    1                    1                    1                 1                 1                   1                    

San Isidro 1                    1                    1                    1                    1                    1                 1                 1                   1                    

PENRO 1                 1                 1                   1                    

N. VIZCAYA 4                    4                    4                    4                    4                    5                 5                 5                   5                    (1)               

Aritao 2                    2                    2                    2                    2                    2                 2                 2                   2                    

PENRO sub-office (Bay) 1                    1                    1                    1                    1                    1                 1                 1                   1                    

Dupax 1                    1                    1                    1                    1                    2                 2                 2                   2                    

QUIRINO 4                    4                    4                    4                    4                    3                 6                 6                   6                    (2)               

SAA downloaded on April 2017 and 

hiring of FPOs started June 2017 for 

CENRO Nagtipunan & July 2017 for C. 

Diffun. Hence the allotment for April & 

May of the former and April to June of 

the later was used to hire additional 

FPO

Diffun 2 2 2 2 2 3 3 3

Nagtipunan 2 2 2 2 2 3 3 3 3

Fixed Expenditures/Other Impositions REG. TOTAL

5% Secretary's Contingency REG. OFFICE

Support to Disabled Person/Senior Citizen REG. OFFICE

Support to RDC REG. OFFICE

Implementation of  GAD Plan REG. OFFICE

Support to IAS REG. OFFICE

Other Impositions REG. OFFICE

Permit issuance and monitoring of land REG. TOTAL A.03.g.2

and land resource use REG. OFFICE

Evaluation,Re-appraisal of Foreshore leases, foreshore lands, friar lands, REG. OFFICE  (LPDD) 4                    4                    4                    3                    15                  4                 4                 7                   15                  -             

 Friar Lands, Patrimonial  patrimonial land & other gov't assets REG. OFFICE (ED) TA TA TA TA TA TA TA TA TA TA

 lands and other Gov't assets & Properties & properties re-appraised(no.)

Monitoring in compliance to conditions of monitoring report REG. OFFICE 1                    1                    1                    1                    4                    1                 1                 1                 2                   5                    (1)               

 permits/ leases/ deeds issued

Revenue  Collection  collected revenues (peso) REG. OFFICE 167,000          167,000          166,000          500,000          264,295.00  149.00         361,534.35  457,372.00    1,083,350.35  (583,350)     

Issuance of PACBRMA and monitoring of R. TOTAL A.03.g.3

protected areas,  wildlife coastal REG. OFFICE

 and marine  resources. BATANES
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Department

Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 

December 

2017

REMARKS/ justification for those 

activities with low & high percentage 

accomplishments

2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

CAGAYAN

ISABELA

N. VIZCAYA

QUIRINO

I. Wildllife Law Enforcement WEOs mobilized (no.) REG. TOTAL 5                    5                    5                    5                    5                    6                 6                 6                 6                   6                    (1)               

2.  Mobilization of Wildlife Enforcement  Officers BATANES 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

CAGAYAN P. Office 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

ISABELA Cabagan 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

N. VIZCAYA 1                    1                    1                    1                    1                    2                 2                 2                 2                   2                    (1)               

QUIRINO 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

 Mobilization of Wildlife Traffic Monitoring  reports prepared (no.) REG. TOTAL 5                    5                    5                    5                    20                  5                 3                 10               6                   24                  (4)               

 Unit   in air and sea ports BATANES 1                    1                    1                    1                    4                    1                 2                 1                   4                    

(major entry/exit points/  illegal wildlife transit points) CAGAYAN 1                    1                    1                    1                    4                    1                 1                 1                 1                   4                    

ISABELA Palanan 1                    1                    1                    1                    4                    1                 2                 1                   4                    

N. VIZCAYA 1                    1                    1                    1                    4                    2                 2                 2                 2                   8                    (4)               

QUIRINO 1                    1                    1                    1                    4                    3                 1                   4                    

Conduct of Compliance monitoring  wildlife permits holders monitored with 

compliance monitoring reports submitted 
REG. OFFICE 1                    1                    1                    1                    1                    1                 1                 1                   1                    

compliance monitoring reports 

submitted to BMB (no.)

Strengthening of Coastal Law Enforcemnt Alliance 
 apprehensions/surveillance conducted 

with reports submitted 
REG. OFFICE 1                    1                    1                    1                    4                    2                 1                 1                   4                    

with partners (NGAs, NGOs, LGUs) conducted with reports submitted

to BMB (no.)

Deputation and Mobilization of Wildlife Enforcement  deputized WEOs Officers (no.) REG. TOTAL 5                    5                    5                    5                    5                    4                 6                 6                 6                   6                    (1)               

    Officers (WEOs) BATANES 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

CAGAYAN 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

ISABELA Cabagan 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

N. Vizcaya 1                    1                    1                    1                    1                    2                 2                 2                   2                    (1)               

Quirino 1                    1                    1                    1                    1                    1                 1                 1                 1                   1                    

 -Issuance of wildlife permits  wildlife permit issued (no.) REG. OFFICE 1                    2                    2                    1                    6                    1                 3                 4                 1                   9                    (3)               

- Enforcement of PA,wildlife & cave laws  quarterly reports submitted (no.) REG. TOTAL 5                    5                    5                    5                    20                  1                 6                 8                 5                   20                  

REG. OFFICE TA TA TA TA TA TA TA TA TA

BATANES 1                    1                    1                    1                    4                    1                 2                 1                   4                    

CAGAYAN 1                    1                    1                    1                    4                    1                 1                 1                 1                   4                    
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Department

Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 

December 

2017

REMARKS/ justification for those 

activities with low & high percentage 

accomplishments

2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

ISABELA Palanan 1                    1                    1                    1                    4                    2                 1                 1                   4                    

N. VIZCAYA 1                    1                    1                    1                    4                    2                 1                 1                   4                    

QUIRINO 1                    1                    1                    1                    4                    3                 1                   4                    

- Strengthening of North & South exit monitoring 

centers
Monitoring center strengthened (no.) REG. OFFICE 1                    1                    2                    2                 2                   2                    

Consistent apprehension and mandatory MENU6

administrative adjudication and confiscation of 

undocumented forest products and

including conveyances and other implements

Hauling of apprehended forest products,  vehicles, REG. OFFICE TA TA TA

 tools and other implements used in illegal activities

 to depository areas and rescue centers Parallel

Training to DENR personnel for capacity building

 Support to counter -surveillance operations of  

 forest products 

 Apprehended/seized hauled forest products/admin 

Confiscation proceedings  
REG. OFFICE TA TA TA

 * communitypatrollers hired (no.) 

 Mandatory Expenditure 

 5% Secretary's Fund  

 Other impositions 

LAWIN Patrolling, data management and response team

      a. External Drive procurement of external drive (no.) REG. TOTAL 44                  44                  44              
purchase of equipment is still on the 

process

REG. OFFICE 2                    2                    2                

BATANES 2                    2                    2                

CAGAYAN 12                  12                  12              

ISABELA 14                  14                  14              

N. VIZCAYA 8                    8                    8                

QUIRINO 6                    6                    6                

      b. Personal Protective Equipment procurement of PPE (no.) REG. TOTAL 321                321                321             
purchase of equipment is still on the 

process

           - boots, raincoat, sleeping bag, first aid kit REG. OFFICE 41                  41                  41              

Downloading of CO-Based Funds to the Different 

 Field Offices

 1. Procurement of Equipment for Patrolling 
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Department

Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 

December 

2017

REMARKS/ justification for those 

activities with low & high percentage 

accomplishments

2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

BATANES 12                  12                  12              

CAGAYAN 73                  73                  73              

ISABELA 116                116                116             

N. VIZCAYA 47                  47                  47              

QUIRINO 32                  32                  32              

     c. Powerbank procurement of powerbank REG. TOTAL 146                146                146             
purchase of equipment is still on the 

process

REG. OFFICE 20                  20                  20              

BATANES 6                    6                    6                

CAGAYAN 32                  32                  32              

ISABELA 54                  54                  54              

N. VIZCAYA 22                  22                  22              

QUIRINO 12                  12                  12              

2. Actual Patrolling distance patrolled (km) with reports REG. TOTAL 100                100                100               100                

     b. Conduct of Regular Patrolling  submitted32,000/10km/month (10 teams) CAGAYAN 30                  30                  30                 30                  

ISABELA 30                  30                  30                 30                  

N. VIZCAYA 20                  20                  20                 20                  

QUIRINO 20                  20                  20                 20                  

3. Hiring of Forest Protection hiring of FPO (no.) REG. TOTAL 65                  65                  65                 65                  

REG. OFFICE 12                  12                  12                 12                  

BATANES 2                    2                    2                   2                    

CAGAYAN 18                  18                  18                 18                  

ISABELA 21                  21                  21                 21                  

N. VIZCAYA 6                    6                    6                   6                    

QUIRINO 6                    6                    6                   6                    

a. Meeting to present findings/Orientation 

a. Meetings to present findings/Orientation 
 meeting conducted (no.) minutes of 

meeting/accomplishment 
REG. OFFICE 1                    1                    1                   1                    

Orientation/Seminar conducted to  

newly hired FPOs

Annex PENRO ISABELA (Additional/Activities/Accom./ 

Downloaded Activities)  as per SAAR2-101-2017-03-

021 

Hiring of Forest Protection Officers to Support 

implementation of LAWIN biodiversity protection 

system 

 Forest Protection Officers Hired ISABELA 262                262               262                

Cabagan 52                  52                 52                  LPGMA

Naguilian 105                105               105                CONGRESSIONAL

Cauayan 105                105               105                CONGRESSIONAL
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Agency : DENR 

Operating Unit : Planning Management Division

Organizational Code : ____________________________

PROGRAM/PROJECT/ACTIVITY (PPA) PERFORMANCE INDICATORS 1st QTR 2ND QTR 3RD QTR 4TH QTR TOTAL 1ST QTR 2ND QTR 3RD QTR 4TH QTR TOTAL

Variance as of 
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2017

REMARKS/ justification for those 

activities with low & high percentage 
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2 3 4 5 6 7=(3+4+5+6) 8 9 10 12=(8+9+10) 14

Continuing Appropriations

 QUARTERLY PHYSICAL REPORT OF OPERATION

AS OF FOURTH QUARTER 2017

: DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES REGION 2 Current Year Appropriations

Supplemental Appropriations

Off-Bufdget Account

PARTICULARS

RO/PENROS CENROS
UACS 

CODE

PHYSICAL TARGETS PHYSICAL ACCOMPLISHMENTS

1

Annex  PENRO NUEVA 

VIZCAYA(AddionalActivities/Downloaded Activities)

MENU 3 : Active collaboration and involvement of  

communities and  stakeholders and law 

enforcement undertakings

Conduct of trainings on forest fire management; 

forest and diseases and detecting biological agents 

that cause forest destruction in both natural and 

forest plantation

 Training conducted (no. of participants) N. VIZCAYA 105                105                108               108                training conducted on Dec. 7-8, 2017

Add-on (downloaded Oct. 2017-CO base)  Forest Protection Hired N. VIZCAYA 105                105                106               106                (1)               

       Prepared by:

ROSELILY B. DACANAY

Statistician I

Reviewed by:

LEA A. DAQUIOAG

Chief, Planning Management Division
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